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Ever since its inception, the Northern Assurance has been known for 
its high ideals and its dependability. Out of this has come a strength 
of service which is the envy and admiration of everyone with whom 
the company comes in contact. 


The Northern Assurance Co. Ltd. of London 


Executive and Local Offices Western Department Underwriting Departments WM. H. McGEE & CO., Inc. 
55 John Street Monadnock Block Northern Bidg., 135 William St. U. S. Marine Underwriters 
NEW YORK CHICAGO, ILL. NEW YORK 15 William Street, New York 









































Other ways in which 
we are emphasizing 
the need for adequate 
fire insurance protec- 
tion are described in 
booklet HH-90,“‘Ap- 
praisalsandInsurance 
Selling.’’ Send fora 
copy. 




















Summarizing our advertising work for the 
use of fire insurance agents and brokers 


In booklets and in monographs, The American Appraisal Company is 


constantly furnishing a fund of practical fire insurance information to 
business men. 


A glance at the chart above, which is typical, will show how valuable 
this same information might be to any insurance agent. 


In our Insurance Agent’s Data Envelope this information is summarized 
and made available to sellers of insurance in the form of graphic charts. 


We will gladly send this Data Envelope to any agent or broker in fire 
insurance. 


THE AMERICAN APPRAISAL COMPANY + MILWAUKEE 
Atlanta, Baltimore, Boston, Buffalo, Chicago, Cincinnati, Cleveland, Detroit, Indianapolis, Los Angeles, Milwaukee, Minneapolis, 
New Orleans, New York, Philadelphia, Pittsburgh, San Francisco, St. Louis, Seattle, Syracuse, Washington. 
The Canadian Appraisal Company, Ltd., Montreal, Toronto. 
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The TOKIO 


MARINE AND FIRE INSURANCE COMPANY, Limited 








Statement June 30, 1924 


Asatte . 00s ca'ss « S204 
Premium Reserve ... 1,275,981.53 
Other Liabilities .... 531,624.00 
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UNITED STATES FIRE BRANCH 


J. A. KELSEY, General Agent GEORGE Z. DAY, Ass’t General Agent 
45 John Street, New York City 


BRANCH OFFICES 


Southern States Colorado 
A. H. TURNER, Manager COBB, MILLER & STEBBINS 
Atlanta, Ga. General Agents, Denver 
Texas Pacific Coast 


I. REINHARDT & SON 
General Agents, Dallas 


HENLEY & SCOTT, INC. 
General Agents, San Francisco 


H. W. MURRAY, Supt. of Agencies 
19 So. La Salle St., Chicago 
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THIS ADVERTISEMENT IS PARTICULARLY ADDRESSED TO 


KENTUCKY 
AUTOMOBILE INSURANCE AGENCIES 





The Indemnity Company of America 


| Saint Louis 
CH. A. LEMP, President EARL C. THOMPSON, V. P. & G. M. 
HENRI F. DAVID, Secretary WM. J. LEMP, Jr., Treasurer 


A STOCK COMPANY 


WRITING AUTOMOBILE INSURANCE 
EXCLUSIVELY 


A SERVICE CORPORATION—not by proclamation alone but 
by actual performance every day of the year, in LOSS SETTLE- 
MENTS, in SPECIAL RATINGS, and in all UNDERWRITING 
PROBLEMS which arise in every Agency from time to time. 


To extend this service into Kentucky we have 
recently appointed C. D. Harris of GAUNT & 
HARRIS of Louisville as our General Agent for 
the State. 


In nearly every city the most prominent and serv- 
ice giving Agent is now an INDEMNITY REP- 
RESENTATIVE. Our Company and its meth- 
ods of doing business appealed to them—they 
quickly saw the opportunity and grasped it. 

It is possible your City has no Representative. 
Would you not like us to call on you first? 
Write today and at an early date we will call and 


explain fully the merits of our proposition and 
the liberal contract we will make with you. 


Address 


C. D. HARRIS, General Agency 


c/o GAUNT & HARRIS 
amon Speed Building Louisville, Ky. 
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WOOD PANEL 


INSURANCE AGENCY SIGNS 


HE substantial and dignified appearance of 
Meyercord Wood Panel Agency Signs 
reflects a feeling of permanency essential to 


insurance advertising . Their variation from the usual 
style of agency signs distinguishes them from their surroundings, 





making an appeal that is difficult to secure in any other way. 
They are seen by everyone who enters your agent s office and 
make an attractive appearance that adds prestige to both the 
company and its agencies. 


W ood Panel signs are effective in tying up an organization and 
its agents with newspaper and magazine advertising. They fur- 
nish a complete campaign in themselves. 


In mahogany, ebony, oak or any other desired wood finish, they 
make a dignified and permanent display. The gold and oil-paint 
lettering and designs have the rich effect of hand-painted work. 


Our artists are experts in designing insurance panel signs. With 
the assistance of our skilled advertising men they will create new 
ideas or carry out your own suggestions effectively. We will be 


glad to give you complete details and suggestions without obligation. 


The MEYERCORD COMPANY Inc. 


133 West Washington Street, Chicago, Illinois 
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Constructive Policy 
For Agencies 


The WESTERN INSURANCE BUREAU, ever since its organization has always 
adopted a constructive attitude in its relationship with local agencies. It has said 
to local agents practically this: 


“You own your business. That is your private concern. We do not ask you 
what companies you represent. We rely on your integrity and your good sense. 
We would not relish your attempting to dictate to us how we should manage the 
internal affairs of our companies. We hope that you have confidence enough in our 
member companies to feel that their activities are being conducted in a straight- 
forward way. We have the same attitude towards you. You should not be disturbed 
in your relationships with the various companies, company officials and field men. 
All we ask of you is that you be conscientious in the discharge of your duties and 
meet all the obligations resting upon you in connection with your company relation- 
ships. That’s as far as we can go. A local agent has enough to do and has sufficient 
responsibilities to keep his mind entirely occupied. .He should not be burdened or 
harassed with any attempts to tell him what companies he should represent. That 
we believe is beyond the province of any company or any company organization.” 


You will always find the WESTERN INSURANCE BUREAU a constructive 
organization, assisting local agents to build up their business, giving them every en- 
couragement and help that it can. 


The 


Western Insurance Bureau 


Insurance Exchange Building 
Chicago 


This space has been contracted and paid for by the WESTERN INSURANCE BUREAU 
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WEST VIRGINIA AGENTS 
RAISE STRONG PROTEST 


Special Session of Association at 
Parkersburg Had Record 
Attendance 


SOLE AGENCIES PROPOSED 


Resolution Adopted Condemns Compa- 
nies’ 20 Percent Commission Plan 
and Presents Substitute 
PARKERSBURG, W. VA., 


called 


Sept. 23. 
At a specially meeting of the 
West Virginia Association of Insurance 
\gents here last Friday, a very strong 


resolution condemning the companies 
for their action in adopting a flat 20 
percent commission scale was adopted 
and the sole agency system was recom- 
mended as a substitute plan. This was 


the largest meeting the state association 
and strictly 
business session, taking the entire day 
with but a short recess for lunch. Over 
150 agents were present and in addition 
the approval of all members of six local 
boards in the state was presented. The 
original meeting place had to be aban- 
doned and larger quarters secured to 
accommodate those present. There were 
but few special agents in Parkersburg 
during the convention, doubtless as the 
field men knew the attitude of the local 
agents towards the companies and their 
representatives on this particular issue. 


has ever enjoyed was a 


Bitter Denunciation 


Some of the agents were very bitter 
in their denunciation of the arbitrary 
methods used by the companies in the 
promulgation and adoption of the new 
uniform SCz ile of commissions. One 
agent stated that no matter what the 
scale had been, whether 30 or 35 percent, 


the state association at this meeting 
would have condemned the companies’ 
action just as readily. It was stated 


that before the agents’ committee, which 
had been invited to New York to a so- 
called conference on Aug. 28, could re- 
port the companies’ decision to their 
associations, as they had agreed at this 
meeting, the West Virginia Supervisory 
Committee instructed the members of 
the West Virginia Uniformity Associa- 
tion to mail out notices that the new 
flat commission of 20 percent would be- 
come effective Oct. 1, as the agents of 
one company received notices dated 


Sept. 3. The agents felt very bitter that 
the new West Virginia Supervisory 
Committee should have completely 


ignored the state association in the mat- 
ter, when it had been recognized by all 
Previous committees in former attempts 
to regulate commissions. 


Drew Up Streng Statement 


rhe state association thus worked out 
a resolution condemning the companies’ 
action, holding that the agents could not 
lend their cooperation to the plan and 
presenting as a_ substitute the sole 
agency principle. The association, as a 
member of the National Association, has 


NORTHWEST ASSOCIATION PROGRAM 
IS BUILT AROUND CENTRAL THEME 


HE completed program for the 53rd 
“Tense meeting of the Fire Under- 

writers Association of the North- 
west has been announced, showing an 
array of talent for the two day session 
Oct. 15-16, and a constructive program 
built around the central theme of “In- 
surance, an Inter-Related Business.” 
President David O. Stine will outline 
this topic in his keynote speech and the 
annual address given this year by Pres- 
ident J. B. Levison of the Firemans 
Fund, will expand the first subdivision, 
“Insurance and the Public.” The other 
speakers will take up the relation of the 
business with the courts, the assured, the 
field man, the farmer, the automobile 
and the state, so that the complete pro- 
gram will amply illustrate insurance as 
an inter-related business. It is a strong 
program, both as to subject matter and 
as to the personnel, many speakers of 
note, both within and without the busi- 
ness, being included—the complete pro- 
gram is as follows: 

GENERAL THEME—INSURANCE, AN 
INTER-RELATED BUSINESS 
Wednesday, Oct. 15 
Opening Session, 10 O'clock 
Invoecation—Rev. William Converse De 
Witt, S. T. D., dean of Western Theo- 

logical Seminary. 

toll call, reading of minutes, 
of new members. 

teport of Board of Directors 
D. Safford. 


election 


-Robert 


a — — = 


Report of 
B, Luce. 

Report of Scholarship Committee—W. 
R. Townley. 

Report of Treasurer—A. 8S, Jacobs 

President’s Address—David O. Stines. 

Annual Address, “Insurance and the 


Library Committee—Fred 


Public’—J. B. Levison, president, Fire- 
man’s Fund. 

Afternoon Session, 2:30 O'clock 
Address, “Insurance and the Courts” 
Col. William Thompson, attorney, Dallas, 

Tex. 
Address, “Insurance and the Assured” 


—Charles L. 
Alabama 
president, 


Gandy, assistant secretary, 
Association; regional vice- 
National Association 
Thursday, Oct. 16 


Morning Sessior, 10:00 O'clock 


Address, “Insurance and the Field 
Man’ Fred D. Hess, assistant manager 
western department, American of New- 
ark. 

Address, “Insurance and the Farmer’ 

Kk. T. Meredith, former Secretary of Agri- 


culture in President Wilson's 
publisher of farm periodicals 
Address, “Insurance and the 
bile’—Frank L. Erion, Frank L. 
Co., adjusters, Chicago 
Luncheon Hotel La Salle, 12:30 o’clock, 
Vice-President Dan T. Smith, presiding. 
Afternoon Session, 2:30 O’clock 
Address, “Insurance and the State”’— 
George F. Short, attorney general of 
Oklahoma, 
Reports of committees, 
new business 
adjournment. 


Cabinet 


Automo- 
Erion & 


unfinished busi- 


ness, election of officers, 











always endorsed the sole agency prin- 
ciple, but the agents felt that this was 
the proper time to actually put this 
principle into practice, the sole agency 
agreement being that a company shall 
not be represented by more than one 
agent in any city or town in the state. 
The agents have asked the cooperation 
of all companies doing business in the 
state to observe this plan. 
Plan Effective Oct. 1 


The commission rule adopted by the 
West Virginia Uniformity Association 
for West Virginia, being 20 percent flat 
for fire, will go into effect Oct. 1, the 
rules having been passed both by the 
Western Union and Eastern Union. In 
addition, signatures were secured to the 
pledge so that over 96 percent of all 
the fire business in the city has agreed 
to observe this commission. Commis- 
sions on the various side lines are 
gauged by the association having juris- 
diction over the state. It is stated that 
the average commission in West Vir- 
ginia is considerably higher than the 20 
percent flat that the companies have 
agreed on. One authority stated that in 
his opinion the average would run 22% 
percent. Most feel, however, that the 
average commision is higher than that 
and might average 25 percent. It means 
that the West Virginia agents will have 
to take a material cut. A large amount 
of the business in the state is in the 15 
percent class, paid in other states. The 
commissions in West Virginia have been 
hoisted up by agents playing one com- 
pany against another. 


The resolution, as adopted by the 


West Virginia Association of Local 
Agents, reads as follows: 
Resolved, that the commission ques- 


tion in West Virginia be handled through 
and by the West Virginia Assocaition 
of Insurance Agents for the interest of 
all fire insurance agents in West Vir- 
ginia, and the association hereby ap- 
proves the actions of their officers and 
committeemen on this question in all 
past negotiations. 

Resolved, whereas the members of 
this through their commit- 
tees and officers, have always shown a 
willingness, and in actual practice have 
participated in conferences on the com- 
mission question with committees from 
the companies on several occasions, and 
whereas we are still willing to confer 
with the companies through regularly 
constituted committees on the commis- 
sion question and believe that an agree- 
ment can be reached now just as our 
committees have always been able to 
agree in the past, and whereas the pres- 
ent supervisory committee without con- 
sultation with the members of this as- 
sociation or without even giving them a 
hearing. have adopted a scale of com- 
missions which they advise our commit- 
tee, with such apparent satisfaction, had 
been agreed to by companies writing 96 
percent of the business in West Vir- 
ginia, and further informed our commit- 
tee that this scale of commissions was 
not subject to change or modification 
and that the rate was fixed by them, and 
that the only question they could dis- 
cuss with our committee was the date 
the new commission scale they had 
adopted would become effective, and, 
whereas our companies have heretofore 
entered into written agreements with 
us and given us equal contractual rights 
with them 


association, 


Resent Treatment by Companies 


Now, therefore, we resent the treat- 
ment we have received from the super- 
visory committee and decline to accept 
a circular letter as an abrogation of our 

(CONTINUED ON PAGE 37) 


BUREAU MEETING IS 
DEVOID OF THRILLS 


Abrogation Accepted as Accom- 
plished Fact and Satisfaction 
Expressed With Situation 


REWIEW HALF YEAR WORK 


Waite Bliven and General 
Counsel Silber Tell of Happenings 
in Past Six Months 


President 


By GEORGE A. WATSON 
ATLANTIC CITY, N. J., Sept. 24. 
lhe semi-annual meeting of the West 
ern Insurance Bureau, in session here, 
“thriller” 
gathering of the Western 
Manchester last week. So 
smoothly did the proceedings move that 


promises to be as devoid of a 
as was the 
Union at 

the order of business would have been 


fully concluded yesterday, were it not 


for the absence from the convention hall 


of one or two committee chairmen, 
whose reports were therefore deferred 
until today. 


Are Strengthening Forces 


Accepting abrogation of the conier 
agreement as an accomplished fact 
and expressing entire satisfaction with 
the result thus far, the Bureau men are 
strengthening their forces in every con- 
vention to meet the new conditions and 
declare their ability to surmount what- 
ever further issues may be presented. 

President Waite Bliven in his address 
dwelt at some length upon the action of 
the Union in abrogating the conference 
agreement with the Bureau twelve 
months ago, asserting that the latter 
organization accepted the situation, “and 
will continue to protect to the greatest 
possible extent and in every proper way, 
the interest of its mixed agents, and in 
fact all of its agents,” adding that “it 
had been most successful in accomplish- 
ing this up to now.” 


ence 


Support Bureau for Field Clabs 


Field men of the Bureau companies 
are now organized throughout the en- 
tire mid-western territory, clubs having 
been formed either in individual states 
or in certain cases in combinations of 
states. The earnest support of these 
clubs was urged, the responsibilities of 
the field men having greatly increased 
during the past twelve months. 

The report of the executive committee 
was given over largely to recital of the 
meetings held by it since the last gath- 
ering of the Bureau and contained no 
recommendations for a change in the 
present general policy of the organiza- 
tion. No reference was made either in 
committee reports or upon the conven- 
tion floor to St. Louis or Milwaukee. 
The reports offered by the committees 
on uniform forms and upon publicity, 
while informative, contained nothing 
calling for action and were accepted 
without comment. 

Fred D. Silber, attorney for the Bu- 
reau, reviewed in outline its legislative 


activities of the past six months, noting 
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particularly the status of the issues in 
Kansas, Missouri, North Dakota and 
Minnesota. The Kansas injunction pro- 
ceedings, it is understood, will come up 
for argument the latter part of October, 
and while no date has been set for a 
hearing in the North Dakota litigation, 
it is assumed it, too, will take place be- 
fore long. 

The annual gathering of the Bureau 
will be held at White Sulphur Springs, 
W. Va., next April or May, the exact 
time to be determined later. 


Attendance Up to Standard 


Attendance at the gathering here is 
fully up to that of former years and is 
thoroughly representative, although a 
number of stalwart figures are conspicu- 
ous by their absence. At today’s session, 
in addition to hearing from _ several 


standing committees, the committee on > 


the president’s address, composed of 
Walter D. Williams, C. H. Yunker and 
H. A. Clark, reported, while memorials 
were offered upon the following former 
members, all of whom died within the 


past three months: Charles E. Sheldon, 
vice-president American of Newark; 
W. H. Stevens, president Agricultural, 
and John W. Crooks, vice-president 
Ohio Farmers. 

In addition to the 26 oftices which it 
now maintains, the Underwriters Ad- 
justing Company, Manager C. A. Rich 


reported this morning, will shortly open 
branches at St. Joseph and at Spring- 
field, Mo. J. V. Parker reviewed the 
present status of rate making to mem- 
bers of the Subscribers Actuarial Bureau. 


ty paren ran ae 
_ Insurance Stock 
| Quotations 
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HIS week’s stock quotations on the 
most active shares, as furnished THE 
NATIONAL erage by J. K. Rice, 
Ir., & Co., of New York, follows: 


New York Companies 


are as 





Par Div. 3id Asked 

Amer. Alliance. ..$100 y $375 
Bankers & Ship... 100 

Carolina Ins. .... 10 

City of N, Y 100 

Continental ..... 25 

Fidelity-Phenix. 25 

Glens Falls ..... 10 

Great American... 100 

Globe & Rutgers 100 a 
WON acdskane 50 138 
NED id awe weaned 160 349 
Natl. Liberty.. 50 = 
CO SESS 158 
Northern ........ 100 220 
‘arth Rever...s+ 8 75 
ne “hic eeae cece 26 a6 
Upited States.... 20 100 
Westchester ae 10 3 

Casualty and Surety 

American Surety. 50 12 107 112 
Fidelity & Cas.. 25 16 90 ats 
National Surety... 100 , 160 115 
.. Y. Plate Glass 25 16 63 


Hartford Companies 





Aetna (Fire)..... 100 24 580 
Automobile ..... 100 10 735 
Aetna Life ...... 100 12 735 
Aetna Cas. & Sur. 100 12 600 
First Re-insur.... 100 10 225 
Hartford Fire.... 100 20 615 
Hartford St. Boil. 100 12 460 ae 
National Fire.... 100 20 590 600 
Phoenix (Fire)... 100 20 510 520 
BUAVGIOTS oc cvccs 100 21% 915 925 
Philadelphia Companies 
BIGAROO .ccessvcs. 10 15 35 38 
ae BOOM. <ssace 0 40) 465 475 
Franklin ...... 25 28 134 140 
Ins. Co. N. Amer. 10 25 59 61 
Ins. Co, State Pa. 100 6 175 
People’s National 25 5 27 33 
New Jersey Companies 
American ....... 5 20 19 21 
Camden Fire ) 14 11 14 
Firemen’s ....... 50 24 195 200 
New Jersey....... 25 *90c 29 32° 
Baltimore Companies 
Fidelity & Dep.. 50 10 87 88 
Maryland Cas, .” ma 18 80 81 
New Amster. Cas. 10 23 40 41 
U.S. Fid. & Guar. 50 18 154 158 


*Initial dividend. 


Ale .xander has taken charge 
department of the Sav- 
souis, which 
National and 


Frank J. 
of the insurance 
ings Trust Company, St. 
represents the Glens Falls, 
Buffalo 


. 





THE NATION AL 


NOT ‘MUCH PERTURBED 


NOT ALARMED OVER ACTION 

Watching West Virginia 

Action, but Do Not Believe 
Change Will Be Made 


Companies 


NEW YORK, Sept. 22.—Companies 
operating in West Virginia are not 
much perturbed over the resolutions 
passed at Parkersburg last week by 
the members of the state agents’ as- 
sociation who assembled for a special 


meeting to consider the recent action of 
the companies in uniting on a flat twenty 
percent commission. The principal 
point made in the resolutions of the 
agents favored the sole agency plan for 
which they have gone on record pre- 
viously. The strict enforcement of a 
sole agency rule would affect particu- 
larly companies having underwriters 
agencies as well as the many companies 
who have more than one agent in larger 
cities. It is not believed that the agents 
will succeed in entorcing the sole agency 
rule throughout the state. 


Feeling Ran High 


Feeling undoubtedly ran very high at 
Parkersburg. It is known here that at- 
tendance records were broken and that 
the agents resent very strongly the an- 
nouncement of a commission agreement 
without consultation with the repre- 
sentatives of the association. it is 
stated here that the ganas were not sur- 


prised that some step was taken. They 


fully expected some kind of a commis- 
sion agreement but it is thought that 
they had a number of concessions that 
they wanted the companies to grant in 
exchange for cooperation on the part of 
the association in enforcing the com- 
mission agreement. It is said that the 


agents have played one company against 
the other in increasing commissions, 
most of them thoroughly recognizing 
that the payment of such high commis- 
sions must soon cease, but each making 
the most of a good thing while it lasted. 


he resolution passed makes no dis- 
tinction in favor of any underwriters 
agency. The view of one West Vir- 
ginia special agent interviewed here is 
that this lack of distinction was abso- 
lutely necessary to the success of any 
plan of eliminating the underwriters 
agencies. He said that if no distinction 


was made and that if the agents would 
stick together on it he believes that the 
agents might eventually get on a sole 
agency basis. This viewpoint is entirely 
contrary to that held by the southern 
department manager of another com- 
pany who says that the failure to dis- 
tinguish in favor of the New York 
Underwriters and the Colonial Under- 
writers doomed the measure to defeat 
because of the powerful agency plants 
that these organiaztions have in the 
state. He is not connected with either 
of them. 
Leads in the State 


The Colonial Underwriters has prob- 
ably the largeSt business in West Vir- 
ginia, even greater than its parent 
company the National of Hartford. The 
New York Underwriters is well planted 


throughout the state. The representa- 
tion of these organizations is valued by 
many agents, and neither naturally 


would give up without a hard fight. 
Comparatively few of the special 
agents of the companies were in attend- 
ance at Parkersburg owing to the fact 
that the West Virginia Underwriters 
Association met in Atlantic City, Sept. 


17 and 18. <A few of those who were 
particularly interested in underwriters 
agencies left the Atlantic City meeting 


at the end of the first day but from what 
can be learned here their trip availed 
them nothing as the agents’ meetings 
were closed to them and the delegates in 
attendance were sworn to secrecy 
3evond the wording of the resolutior 
little was known .of what occurred at 
the meeting. 

Many of “sober” minds 


the among 
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WIDE INTEREST NOTED 
BIG FIRE PREVENTION WEEK 


U. S. Chamber of Commerce Believes 
This Year Will Be Greatest— 
Plans Big Program 


WASHINGTON, D. C., Sept. 24.— 
Fire Prevention Week this year will 
receive - more widespread observation 
throughout the country than in any past 


year, according to a statement of the 
insurance department of the United 
States Chamber of Commerce. That de- 


partment is taking a particular interest 
this year in Fire Prevention Week and 
immediately following the issuance of 
President Coolidge’s proclamation, re- 
quested all state governors to issue 
similar appeals. The department also 
requested state superintendents of edu- 
cation to have special exercises in the 
schools and thorough inspections of all 
school properties during that week. The 
department also reports that the various 
fire prev ention and fire protection organ- 
izations throughout the country are 
putting on campaigns this year with a 
promise of greater results than any time 
in the past. 
Strong Convention Program 

The National Fire Waste Council 
meeting, which will be held Sept. 26, 
has been ararnged to be of the greatest 
benefit in assisting local chambers of 
commerce in their fire prevention activi- 


ties. The program for this meeting in- 
cludes several men who are nationally 
prominent in fire prevention work. 


Lewis, deputy fire marshal of 
Ontario, will speak on the fire preven- 
tion activities of commercial organiza- 
tions in Canada. Mr. Lewis has de- 
veloped a system in Canada similar to 
that in use in this country, particularly 
the inter-chamber fire waste contest. T 
Alfred Fleming of the National Board 
will speak on “Fire Prevention Week.” 
Richard E. Vernor, manager of the fire 
prevention department of the Western 
Actuarial Bureau, will give a resume of 


George F. 


the work done by state fire prevention 
associations of the middle west in con- 
nection with the fire waste contest. 


These associations are endeavoring to 
secure 100 percent enrollment among the 
chambers of commerce in their respec- 
tive territories. Missouri and Oklahoma 
have already attained that distinction. 
J. G. Reese, who is in charge of the fire 
prevention activities of the American 
Gas Association and the National Elec- 
tric Light Association, has been asked 
to deliver an address on the efforts of 
trade associations in firé prevention 
Dr. T. T. Read, safety service director 
of the United States Bureau of Mines, 
will speak on fire waste in the mineral 
industry. All the addresses will give 
the local chamber of commerce repre- 
sentatives ample material upon which to 
build their local fire prevention week 
campaign. 








the agents are believed to have been op- 
posed to any drastic action on the part 
f the association. They recognize that 
it would be hard for the agents to en- 
force the sole agency rule and do not 
feel that the action of the companies, 
which they regard at the worst as tact- 


less, justifies waging long warfare. 


Hale Goes to New York 


James R. Hale, now manager for the 
Lloyd-Thomas Company in Cincinnati, 
is being transferred to the New York 
ffice, where he will begin work Nov. 1. 
His place in Cincinnati is to be taken by 
William S. Schneider, a man of engi- 
neering training and experience, who is 
now connected with the Milnor Electric 
Company in that city. Before begin- 
ning his work in New York City, Mr. 
Hale will spend a few weeks in the At- 
lanta, Ga., office. 
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PENINSULAR WILL QuIT 





COMPANY VOTES TO LIQUIDATE 


Has Had a Disastrous Career Starting 
With Capital and Surplus of 
Almost $1,500,000 


At a special meeting of the stockhold- 
ers of the Peninsular Fire of Grand 
Rapids, Mich., resolutions were un- 
animously passed directing the officers 
and directors to discontinue the Writing 
of insurance of every kind immediately, 
and to cause the cancellation of all out- 
standing insurance contracts, and to pro- 
ceed upon a liquidation basis only, look- 
ing to a final dissolution of the company, 
H. A. Brink, president, was named as 
liquidator. 


Old Officers Were Ousted 


This company was originally author- 
ized Jan. 21, 1920, and wrote fire, marine 
2nd automobile insurance. The author- 
ized capital was $250,000, which was in- 
creased to $1,000,000, and later reduced 
to $200,000 in May 1922, and to $130,000 
in May 1924. During the last few years 
the company has had a bad experience, 
having been placed under the custody 
and management of Commissioner L. T. 
Hands on Jan. 7, 1922, which continued 
until May 31, 1922, when the manage- 
ment was restored to the company, with 
largely new officers, and fair prospects 
of recovery. Colon C. Lillie, the former 
president, was upon such _ restoration 
succeeded by H. A. Brink. 

The commissioner of insurance now 
notifies the company following the action 
to liquidate that the department must 
have the same supervision over the com- 
pany as though is were writing business, 
and that before the assets are disturbed, 
the liability of the company to the policy- 
holders be determined and paid before 


any other creditor, further that the 
claims of the policyholders be settled 
within the time limit specified in the 
policy contract. A report of examina- 


tion cove _ the period from Jan. 1, 1924, 
to Aug 1924, shows assets of $176,713. 
Sabiieies con capital, $48,917, capital 
$115,996, surplus $11,799. This examina- 
tion also disclosed the loss ratio and the 
underwriting expense ratio, considering 
new business only, and eliminating ex- 
penses in connection with old business, 


to be 72 percent and 150 percent, re- 
spectively. 
Had Disastrous Career 
The termination of this company has 


been brought about largely by misman- 


agement and bad underwriting during 
the major portion of the company’s 
career. At several periods of the com- 
pany’s life stern measures have been 


resorted to by the insurance department 
to remedy impairment of the capital. It 
is recalled that within 18 months follow- 
ing authorization the capital was im 
paired nearly $65,000, in the face of the 
fact that the company had at its begin- 
ning admitted assets of $1,241,240, cap- 
ital stock paid in $829,777. 

The resolution bringing about liquida- 
tion included the following self-explan- 
atory paragraph: “Whereas, during the 
months of July the losses upon business 
written exceeded the losses of any of the 
previous months during the year 
and was again exceeded during the 
month of August with further losses 
occurring in the first part of September, 
thus indicating that the class of business 
was kecoming hazardous, which situa- 
tion, coupled with the frozen condition 
of the assets of the corporation and the 
further condition that the old affairs of 
the corporation are much nearer to a 
point of liquidation than heretofore; the 
management therefor concluded that 
from every economical standpoint, the 
insurance operations should be discon- 
tinued and the corporation proceed en- 
tirely upon a liquidation basis and there- 
for cause the cancellation of a greater 
part of the insurance and re-insurance 
written.” 
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CLAIMS COMMISSION 
GRANTS HUGE AWARDS 











Germany to Pay Insurance Com- 


panies for Shipping 
Losses 
CLAIMS TOTAL $34,708,821 


Payment Will Be Deferred Until All 
Adjustments of War Losses Have 





Been Made 
WASHINGTON, D. C., Sept. 24.— 
The Mixed Claims Commission has 


handed down awards to 61 American in- 
surance concerns totalling $34,708,821 
and also $24,319,095 to the Veterans 
Bureau, making a total of $59,027,916 for 
financial damages sustained by Amer- 
ican insurers as a result of losses on 
ships and cargoes because of 
war. 

The commission, however, 
claims of 28 foreign insurance com- 
panies, authorized under state laws to 
do business, on the ground that they 
are foreign corporations, associations or 
individuals, in whose behalf the United 
States is not entitled to make claim 


acts of 


dismissed 


against Germany under the treaty of 
Berlin. 
Payment Is Deferred 
Two years is the most conservative 


estimate of the time that will elapse be- 
fore Germany will make payment on 
these claims. Germany has obligated 
herself to pay such claims as the com- 
mission may award, but the awards do 
not become due until the commission 
has finished its work. At present, it is 
about half way through its task, and 
it will probably require about two and 
one-half years more to finish. 

Long before all the claims have been 
awarded, however, Germany will be able 
to estimate the probable amount she will 
have to pay, and will be in position to 
make some provision for payment. Se- 
curity for the payment of the award is 
held by the government in the form of 
trusts in excess of $10,600,000, held by 
the alien property custodian. 

Reeall French Claims 


Insurance men are showing little en- 
thusiasm over these awards. Most 
officials prefer to wait until their com- 
panies have actually received the money 
before rejoicing, for it was recalled that 
one or two of the old Philadelphia com- 
panies have not yet collected old French 
spoliation claims which were allowed 
through diplomatic channels many years 
ago. The recent rise in the price of 
stock of leading fire and marine com- 
panies is thought partly due to these 
awards, however. 

he following is the list of American 
companies granted awards by the com- 
mission: 


Aetna, $1,848,129; Agricultural, 
Alliance, $5,682; American Eagle, $13,323; 
American Equitable, $301,827; American, 
$20,510; American Merchant Marine, $1,- 
221,708; American & Foreign Marine, 
$234,274; Atlantic Mutual, $2,153,854; Au- 
tomobile, $1,419,085; Bankers & Shippers, 
$175,267; Boston, $2,194,841; Camden, 
$249,218; City of New York, $22,368; Com- 
monwealth of New York, $51,463; Con- 
tinental, $213,194; Eureka Mutual, $59,- 
155; Federal, $2,379,382; Fidelity-Phenix, 
$96,905; Fire Association, $4,999; Fire- 
man’s Fund, $1,267,377; Firemen’s $5,000; 
Franklin Fire, $168,887; Glens Falls, 
$210,858. 

Globe & Rutgers, $6,591,422: Great 
American, $123,080; Frank B. Hall & Co., 
$36,660; Hanover, $104,997; Hartford, 
$80,808; 


$40,876: 


Home Fire & Marine, $3,268; 
Home, $31,267; Hutchinson, Rivinus & 


ya’ $20,043; Importers & Exporters, 
5,431; North America, $5,134,814; State 
oe feanapivenhs, $213,432; Knickerbocker, 





THE 





IOWA AGENTS MEETING 


STRONG TALK 


BENNETT IN 


Two-day Session of State Association 
Featured by Big Attendance and 
Forceful Addresses 





By H. J. BURRIDGE 


SIOUX CITY, IOWA, Sept. 2.— 
Severe criticism of the Northwestern 
National for its stand on the owners shio 
of expirations and the Firemens of 
Newark for its bank agency appoint- 
ment at Louisville was made by Walter 
H. Bennett, secretary of the National 
Association of Insurance Agents, at the 
opening session of the anual meeting of 
the lowa Association of Insurance 
Agents which opened here on Tuesday. 
Mr. Bennett called both companies by 
name, styling them as flouters of the 
doctrines of the National Association. 
His talk was the big feature of Tues- 
day’s meeting. The convention ad- 
iourned Wednesday afternoon. 


Had Excellent Program 


The gathering was well attended and 
characterized by more than the cus- 
tomary number of good addresses. Guy 


W. Andrews of Sioux City presided as 


president. His annual report and that 
of Harry P. Pratt of Sioux City, secre- 
tary, showed the organization to be in 


excellent condition, with a membership 
of 249. On the first morning there were 
talks by Frank E. Helvey of Omoha, 
secretary of the Nebraska Insurance 
Federation, and Royal H. Holbrook oi 
the extension department Sf Ames col- 
lege. On Tuesday afternoon the speak- 
ers were Mr. Bennett, Harry S. Byrne, 
resident vice-president of the Fidelity & 
Deposit at Omaha, who discussed 
“Recent developments in the surety busi- 


ness”, and George L. Truitt, vice- 
president of the Northwestern Casualty 
& Surety, whose topic was, “Meeting 


reciprocal and mutual casualty competi- 

tion.” The anual banquet of the as- 

sociation was given Tuesday evening. 
Open Discussion Wednesday 


Robert M. Evans, Des Moines local 
agent opened the meeting on Wednes- 
day morning with his talk on “Agency 
ethics” the balance of the time until 
noon was given to an open discussion 
by agents and a session for agents only. 
At the concluding gathering Chancey 
S. S. Miller, manager of the publicity 
department of the North British com- 
panies, delivered an address. 3ureau 
service” was the subject of a talk by 
Charles Arnold of the Iowa Insurance 
Service Bureau. T. W. Roberts, man- 
ager of the Analytic Bureau, explained 
the make un of compensation rates 


Roy C. Stone 


Roy C. Stone, who has been special 
agent of the National Union in Towa, 
has been appointed state agent of the 
Concordia in Towa and Nebraska, suc- 
ceeding John Hamilton. 


Underwriters, 
& Marine, 


successor to 
$212,811; Massachusetts Fire 
$136,105: Mercantile, $23,174. 

Merchants Fire, $27,814; National, 
$3,860; National Fire & Marine, $115,345; 
National Union, $39.579: Newark, $20,330; 
New York Fire & Marine Underwriters, 


Equitable 


$37.867; Niagara, $39,725; North River, 
$8.790: Old Colony, $33,489: Phoenix, 
$777,860; Provide nee -Washington, $1,401,- 


568; Queen, $356,327, 
Paul Fire & Marine, 
$41,414: Stuyvesant, $251,530; Transpor- 
tation Mutual, $5,400; United States Fire, 
with which is merged the Williamsburg 
City Fire, $158,045; United States Mer- 
chants & Shippers, as successor to the 
Merchants & Shippers, $9,037; United 
States Merchants & Shippers, as succes- 
sor to United States Lloyds, $1,396,881: 
United States Merchants & Shippers, as 
successor to the Washington Marine, 
$82,623; Westchester Fire, $130,758. 


Rossia, $9,811; St 
$2.315,247; Security, 


NATIONAL 


UNDERWRITER 


MAY SETTLE AMICABLY 


SCOTT TO RECONSIDER RULING 


Will Permit Filing of Briefs With 


Attorney-General and. Will Abide 
by His Ruling 


AUSTIN, TEX., Sept. 23.—Amicable 
settlement of the drastic non-resident 
broker ruling, recently handed down by 
Commissioner John M. Scott of Texas, 
is now in prospect, as a result of a 
conference here last week with agency 
and company representatives. Under the 
agreement reached, counsel for the 
agents and companies will be permitted 


to file briefs with the attorney-general 
for his opinion and the commissioner 
will abide by this official ruling. 


See Disastrous Effects 
The recent 


John M. 


ruling of Commissioner 
Scott to the effect that Texas 
licensed companies must not pay any 
part of Texas collected premiums or 
commissions to non-resident brokers, 
will have a disastrous affect upon the 
agents in Texas rather than helping 
them according to fire and casualty in- 
surance men. Scott’s ruling, evidently 
intended to correct one of the “existing 


evils” connected with the handling of 
business written on properties in the 
state owned and operated by outside 


companies may act as a boomerang and 
result in the total loss of commissions 
and premiums collected in these con- 
nections, the underwriters declare. 
Conference Was Held 

This week representatives of com- 
panies, agents and attorneys for all sides 
conferred with the commissioner. They 
protested vigorously against the ruling 
and pointed out to the commissioner 
that large insurers could write their 
plants and business in Texas from the 
outside through non-licensed companies 
and thus deprive the agents in Texas of 
their part of the commissions and also 
avoid the payment of the Texas pre- 
mium tax. They pointed out in addition 
to this that by subtracting this line of 
business from the total premium in- 
come the loss ratio in Texas would in- 
crease and this would call for an in- 
crease in the fire insurance rates. It 
was argued before the commissioner 
that to permit the situation as had ex- 
isted before his order effective Sept. 1, 
the business written through Texas li- 
censed agents would be credited to 
Texas and would aid in keeping down 


the loss ratio and hence the rates for 
insurance, 
Goes to Attorney General 


The commissioner announced following 
the hearing that he would not rescind 
his former decision, that the practice he 
complained of is a violation of the Texas 
law and must cease or companies and 
agents indulging in the practice would 
have their licenses revoked. The com- 
missioner, however, gave the attornevs 
representing the various factions right 
to prepare brief to be submitted to the 
attorney general’s department and said 
if the attorney general ruled the practice 
is not a violation of the law he would 


withdraw his ruling. 

It was stated that any attempt to 
make a test in the court of the validity 
of the law in connection with the ruling 


would be imitated elsewhere since Texas 
agents and companies do not think it is 
worth while. There was some plain 
indications, however, that should such 
action be started from other sources 
assistance in the fight might be had 
from the insurance men doing 
business in Texas. 

Scott’s ruling appears to be exactly 
contrary to a ruling of the attorney gen- 
eral’s department in connection with 
payment of commissions on Texas busi- 
ness. The interested parties in the brief 
of the case to be submitted to the at- 
torney general in connection with the 
new ruling hope to obtain a more 

(CONTINUED ON PAGE 56) 
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ADEQUATE AND SOUND 
INSURANCE SUPPORTED 


National Wholesale Druggists’ As- 
Makes 
Recommendations to Trade 


sociation Committee 


NEED COMPETENT AGENTS 


Handing Out of Contracts as Charity 
to Struggling Solicitors Shows 
Lack of Appreciation 


ATLANTIC CITY, 


The committee on fire 


N. J., Sept. 24.— 
insurance of the 
National Wholesale Druggists’ Associa- 
tion, which is holding its annual meet- 
ing here, made a report to the organi- 
zation through Chairman Carl F. G. 
Meyer. The report is of interest to all 
business men and reveals a clear vision 
of the function of insurance. The report 
in part is: 

“The details of merchandising leave 
little time to the wholesale drug mer- 
chant for close study of insurance, prin- 
ciples and practices affecting his own 
property interests, yet insurance may 
become the most important detail of his 
entire business and financial future. 


Fire Insurance Is Continuous Service 


“Fire insurance is not a commodity 
to be bought and placed on the shelf. It 
is a contract which includes continuing 
service on the part of the agent, and 
possible future nag se payment in 
case of disaster. The buyer of this con- 
tract should exercise the same care in 
selecting his insurance representative 
that he would exercise in choosing his 
attorney. Do not under-estimate the 
value of the services of an experienced 
insurance broker in preparing forms of 
contract, selecting the best arrangement 
for protection, as well as pointing out 


possible reductions in insurance costs 
through removal of hazards and in- 
creased fire protection, and the perma- 


nent improvements of your premises by 
better construction. The distribution of 
insurance contracts among numerous 
agents and brokers has the effect of de- 
stroyin g any feeling of responsibility on 
the part of the individual agent and at 
the same time minimizing his compen 
sation for services rendered. To hand 
out insurance contracts as charity to 
struggling solicitors indicates a lack of 
appreciation of the real function of in- 
surance. It is recommended that insur- 
ance accounts be concentrated as closely 
as possible in the hands of one compe- 
tent agent or broker. Let him be your 
adviser on insurance problems and let 
him feel the full responsibility for this 
service. You will, in turn, compensate 
him and secure the best he has to give 
for the protection of your business. 
“It has often been said that the first 
five minutes is the vital time in the life 
of a fire; in other words, if discovered 
within five minutes from the time of its 
origin there is a fair chance of extin- 
guishing promptly with small damage. 


Automatic Sprinklers Recommended 


“Automatic sprinkler systems operate 
both as watchmen and as extinguishers, 
and I strongly recommend them for 
protection and ultimate economy. Con- 
ditions which lead to fires can to a large 
degree be avoided by frequent inspec- 
tions. Too much stress cannot be placed 
upon the importance of maintaining a 
regular and frequent system of inspec- 
tion of your own premises. The form 
of this inspection must depend upon 
your own conditions. In a general way 
a daily inspection by each floor foreman 
and a weekly general superintendent's 
inspection is desirable; or as an alter- 
native, a safety committee may be re- 











































































































SERVICE 


FOR 


NON-RESIDENT 
AGENTS 


We Can Handle Your 
Chicago Business Better 
Than a Company Office 


CRITCHELL, 
Over Forty MILLER, 





Wabash 
0340 


Years of 
Continuous WHITNEY & 
fo Chicago BARBOUR 


Successful 
175 W. Jackson Blvd. 


Mailing Lists 


Will pe Pads cat increase sales 
Send for catalog ¢ giving L copets 
and prices on 


r namesof your a - 
. ers- National, State an Local. ndiv' 

\ uals, Professions, Business Concerns. 
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BREVOORT 


HOTEL 
CHICAGO 


Insurance Headquarters 


Madison Street 
East of La Salle 


Brevoort Hotel upholds worthily 
the best traditions of American 
hotels famed for hospitality. 
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Opportunity for Special Agent 


Mutual Fire and Automobile insurance 
company, thoroughly organized — and well 
financed, desires the services of a special 


agent for Indiana. Experienced and aggres- 
sive man will have a rare opportunity. Give 
telephone number. Company official will be 
in Chicago Saturday. Address K-42, care the 
National Underwriter. 











WANTED 


A JOB which may lead to a 

Age 25. Education, A. B. in 

Experience, one year in the ( 
an insurance adjustment 
Address K-51 

Care The National U 


POSITION 
Commerce. 
hicago oftnce 


mmpany 


nderwriter. 








Agency For Sale 


For Sale—For $2,500, 
class Agency in mid-western city 
0 population. Class and = size 
tele will bear investigation. 
Address K-52 
National Underwriter 


an established, high 
of 100, 


} 
x cirer 


The 


Care 











FOR SALE 


Good local agency for sale. 
I owa town of 2,000. Inquire of 


B. F. HESSELMANN 


Dyersville, lowa. 


Eastern 








THE NATIONAL 


inspec- 
accident 


quired to make the weekly fire 
tion in conjunction with their 
prevention work, 

“It is not economical to cover the 
maximum values of merchandise 
throughout the year and it is unsafe to 
cover the minimum values only; conse- 
quently, some method must be adopted 
to keep a reasonably accurate record of 


the shifting values of stock, machinery 
and fixtures, making due allowance at 
regular intervals for depreciation of 
machinery and fixtures. In our opin- 
ion, a fair, estimate on stock values 
should be obtainable at least monthly 
and insurance adjusted accordingly. 
The importance of adequate insurance 


is twofold: 


Must Carry Adequate Protection 
1. To furnish coverage in case of a 
total loss; 2. To furnish full coverage 


in case Of a partial loss; that is, it is 
necessary to carry sufficient insurance 
to comply with the percentage co-in- 
surance clause attached to policies in 
order to fully cover a partial loss. If 
you have a stock valued at $100,000 and 
insured with a 90 percent clause for 
$100,000, you will, in case of loss, col- 
lect the whole amount of the loss, 
whether large or small. If insured for 
only $90,000, in case of a total loss, 
you will collect $90,000 and lose $10,000, 
and in any loss less than $90,000, you 
will collect the full amount of it. Ii, 
however, you are insuring only $80,000, 
you will collect, iu case of a total loss, 
$80,000 and lose $20,000, and in a $10,- 
000 loss, you will collect only 8/9th of 
$10,000 or $8,888.88, thereby losing $1,- 
111.12. Under every circumstance, it is 
to your interest to carry at least. the 
amount of insurance required by your 
co-insurance clause. 


Should 


“As a matter of accounting and dis- 
tribution of insurance, it is undesirable 
to have a large number of different poli- 
cies expiring at scattered dates through- 


Have Four Expiration Dates 


out the year. It involves additional rec- 
ords, frequent payment of premiums 
and similar adjustments. Without ad- 


ditional cost your agent can adjust all 


of your policies to expire quarterly, say, 


Jan. 15, April 15, July 15 and Oct. 15; 
thereby distributing your premium 
payments, and in case of a material 
decrease in the value of vour stock, per- 


mitting 
terly 
tion. 

“We urge continued vigilance on the 
part of our members: 

“1. For their own safety in 
fire, and 

“2. For the 
ance cost. 


you 
date 


to drop policies at a quar- 
without short rate cancella- 


case of 


ultimate minimum insur- 


UNDERWRITER 


“What applies to our wholesale in- 
dustry applies as well to the retail drug 
trade and we would suggest that the 
important subject of fire’ insurance 
should be emphasized and visualized to 


the retail drug trade so that they may 
be impressed with the importance of 
proper protection against possible dis- 
aster resulting from fire or other agen- 
cies that may spell ruination unless 
properly provided for. 

“It seems to your committee that it 
is the responsibility of the jobber to 
urge upon his friends to survey their 
properties, to cover them with depend- 
able insurance and thus safeguard the 


fyture as far as it is humanly 

“As stated, fire insurance, 
an eventuality, is the most 
protection, guaranteeing a continuance 
of the business, which is not appreci- 
ated until the damage has been done, 
and sometimes, as we all know, every 
precaution fails to protect against dev- 
astation, though fires, because of mod- 
ern construction and greater care, are 
relatively scarce in the drug industry. 
Because of the inflammable nature of 
many of the materials, fire in a drug 
house is likely to be very disastrous.” 


possible. 
in case OI 
important 


PLANS FOR INDIANA MEETING 


Kokomo Gathering Expected to Be 
Largest Ever—Especial Invitation 
Extended to Field Men 





rhe Indiana Association of Insurance 
\gents meeting at Kokomo, Oct. 9-10, 
its anniversary, bids fair to be the larg- 


est gathering of representative fire and 


casualty men that has been assembled 
in the state for some time. 
[he Kokomo local board will be the 


hosts for tht occasion and plan many 
entertaining features which they feel will 


delight their visitors. The ladies are 
especially urged to be out in force. 
The executive committee of the asso- 


ciation has authorized special invita- 
tion to field men and company represen- 


tatives to be present. This invitation 
has been sent out and is receiving a 
hearty response. It is recognized that 


and those of the 
so interwoven that every 
effort is to be made by the agents to 
advance the good fellowship which 
should exist between them regardless of 
position or relationship. 

The program as announced last week 
is a strong one. The best insurance tal- 
ent of the country has been secured. 
Protective measures also will be freely 
discussed and it is expected that a safe 
and sane constructive program will be 
outlined for the agents to follow, that 
will meet the approval of all concerned. 


the agents’ interests 
field men are 











CONDENSED NEWS OF THE WEEK 








Western Insurance Bureau holds an- 
nual meeting at Atlantic City. 

oe * 
The Mixed Claims Commission has 


granted awards against Germany to 
American insurance companies aggre- 
gating $34,708,821 on losses to ships and 
cargoes insured by the companies. 

* * * 

Commissioner Scott of Texas has per- 
mitted attorneys for the agents and 
companies to file briefs with the attor- 
ney-general of the commission ruling, 
stating that he will follow that official’s 


ruling. 
eo 2 we 
Interesting report is made by the in- 
surance committee of the National 


Wholesale Druggists’ Association at its 
annual meeting in Atlantic City. 
* * * 
Peninsular Fire of Grand Rapids, 
Mich., votes to liquidate. 
a. = 
Annual meeting of the Illinois Asso- 
ciation of Insurance 


Agents will be held 


at Bloomington, Oct. 29 





TO BROKERS 
We have an unusually attractive proposition available to several 
brokers who wish to connect with an established general agency 


in Chicago writing all lines 


Address K-38, care the National Underwriter. 


Replies in strict confidence.— 








John C. Harding of the Springfield 
was re-elected president of the Western 


Union last week. 
*x* * * 

Compilation of underwriting experi- 
ence of fire companies in Kansas by 
state insurance department shows heavy 
loss ratios for the last year. 

* * * 


International Association of Casualty 
& Surety Underwriters and National 
Association of Casualty & Surety Agents 


are holding annual meetings at White 
Sulphur Springs, W. Va. 
* * * 

J. Seofield Rowe is formally elected 


president of Metropolitan 
New York, and new 
announced. 


Casualty of 
board of directors 


* * * 

Surety representatives and contract- 
ors held a profitable joint conference at 
White Sulphur Springs last week. 

*x* * x* 
West Virginia local agents, in special 


session, adopt a strong resolution con- 
demning the company’s action on com- 


missions and suggesting a _ substitute 
plan. 
* * * 
E. G. Pieper is elected president of 
Rhode Island. 
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KANSAS LOSSES. SHOWN 


RATIOS GREATLY INCREASED 


Departmental Report Gives 1923 Fig- 


ures on Disastrous Experience 
in Many Lines 


TOPEKA, KAN., Sept. 23.—A loss 
ratio of 59.3 percent on all of the busi- 
ness handled by foreign and domestic 
stock fire insurance companies in Kan- 
sas in 1923 was shown by the compila- 


tion by the Kansas department of the 
underwriting experience of the com- 
panies. The compilation was delayed 


more than two months because of the 
failure of some of the companies to send 
in the statements at the proper time. A 
few of the foreign companies held up 
the statements for a considerable period 
by reason of the fact that they wrote 
only reinsurance in the state last year 
and had failed to notify the department. 

The loss ratio for last year is not 
much greater than for 1922, when it was 
58.7 percent. But both the foreign and 
domestic stock companies showed large 
increases generally in the business 
transacted in the state during the year 
as compared with the previous year. 
The report shows an increase of nearly 
$2,000,000 in premiums over 1922 and 
the losses were $1,250,000 larger. The 
total business written was $260,000,000 
larger in 1923 than in the previous year. 


Hail Losses Disastrous 


[he report shows the hail loss ratio 
Was 137.2 percent, the largest ratio of 
any general line in the state. There 


were one or two special lines of small 
amounts where the ratio was greater. 
The hail ratio in 1922 was 91.3 percent. 
This year there has been a complete 
revamping of the hail zones and rates 
covering the entire state. The tables 
show that the theft ratio for automo- 
biles dropped from 133.7 percent in 1922 
to 108.4 in 1923 and the automobile fire 
ratio dropped from 88.5 to 49.7 in the 
two years. Sprinkler leakage went from 
62.6 to 10.5 and sprinklered risks from 
16.9 to 6.9 percent in the two years. 

In protected districts there was a big 
change in the ratio on brick and stone 
dwellings, going from 47.6 in 1922 to 
112.1 in the following year, while the 
frame dwelling ratio in the same dis- 
tricts remained the same. The two years 
showed little change in the mercantile 
building ratios or in mercantile contents. 
In unprotected sections in 1922 the ra- 
tio was 110 on brick and stone dwell- 
ings, while in 1923 it was only 19.7 
percent and there was an increase from 
57.8 to 72.7 in the frame dwelling ratio. 
In unprotected districts the mercantile 
building ratio changed from 61.4 in 1922 
to 34.6 in 1923 and on frame mercantile 
buildings the drop was from 73.9 to 33.1 
and there was a slight drop in the mer- 
cantile contents ratios in unprotected 
districts. 

Public Building Losses Jump 


On public buildings and churches in 
1922 the ratio was 12.8 for brick struc- 
tures and 22.3 in 1923 in protected dis- 
tricts, while for frame structures in the 
same districts it was 3 percent in 1922 
and 280.3 percent in 1923. In the unpro- 
tected districts the brick ratio for the 
same class was 56.9 in 1922 and 128 in 
1923 and for frame structures the ratio 
was 65.4 in 1922 and 37.7 in 1923. 

The following shows the underw riting 
experience of all stock fire companies 
operating in Kansas in 1923: 








Loss 

Classified Prems. Losses Ratio 
Protected ...$ 4,259,680 $1,792,675 42.0 
Unprotected... 1,089,753 599,653 55.0 
Special risks 7,654,344 5,328,842 69.6 
Totals.....$13,003,777 $7,721,170 59.3 

A. R. Andrews of Miller, Stemmons, 
Manning, Andrews, McDowell & Co., 
Dallas, Tex., is just “getting on his feet” 
after a slight operation on his foot, 


which caused some trouble, due to an 


infection. 


XUM 


September 25, 1924 





THE NATIONAL UNDERWRITER 














NGC CANIS 
— 
<< 


——< 




















_ iS 


JUST AS THERE IS A CERTAIN STANDARD 
FOR THOSE WHO INVEST IN _ BONDS. 
THERE IS A SIMILAR STANDARD FOR 
THOSE WHO REQUIRE INSURANCE. 


TODAY THE RED ROYAL SHIELD ON AN 
INSURANCE POLICY IS THE SYMBOL OF 
THE HIGHEST STANDARD OF SECURITY, 
PROTECTION AND SERVICE. 


ROYAL 


INSURANCE COMPANY LTD 


DEPARTMENTAL OFFICES: 


ATLANTA, GA. CHICAGO, ILL. 
Milton Dargan. Manager Elwin W Law, Manager 
NEW YORK BOSTON, MASS. SAN FRANCISCO, CAL 
Frederick B. Kellam. Manager Field & Cowles, Managers Rolla V Watt, Manager 
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A Century and a Quarter 
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PROVIDENCE W ASHINGTON 


Capital $2,000,000 


INSURANCE COMPANY 


Surplus to Policyholders, $4,171,660.05 


Fire, Tornado, Marine, Transportation, Parcel Post, Tourists’ 
Floaters, Sprinkler Leakage, Riot and Civil Commotion 


Automobiles, against Fire, Theft and Collision 


VIRGINIA FIRE AND MARINE 


ORGANIZED 1832 


Capital $500,000 


INSURANCE COMPANY 


Surplus to Policyholders, $1,603,162.36 


WESTERN DEPARTMENT, CHICAGO, ILL. 


F. B. LUCE 
Manager 


Insurance Exchange 


FRED W. RANSOM 
Asst. Manager 


HARRY CLARK 


Supt. of Agents 
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on Personal Jewelry 


Insurance Exchange 


ASSETS 
$21,000,000 


Loss by Theft is covered under the All Risks 
insurance on Personal Jewelry — Personal 
Furs may be included. 


All risks” insurance also covers loss by 


Fire, Burglary, Robbery and Hold-up and 


the insurance applies in the Home, on the 
Streets, while Traveling and Elsewhere 
throughout the world. 


$= 


A.FE SHAW 


COM SANY 


General Agents 
Jewelry Insurance Dept. 


tl FIRE AND MARINE 


Chicago, Ill. 


INSURANCE COMPANY 


SAINT PAUL. MINNESOTA 


EXCEED 
EXCEEDS 
$10,000.00 


CAPITAL & SURPLUS 
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SEES BUREAU GAINS IN 
SEPARATION MOVEMENT 


President Bliven Gives Strong 


Talk Before Western Bureau 
Meeting 


REGRETS LOSS TO AGENTS 


Says Company Representatives Have 


Suffered Under the Change and 
Public Cannot Understand 


ATLANTIC CITY, N. J., Sept. 23.— 
The history of the separation movement 
and strong comment on the probable 


future of the fire insurance business 
under present conditions constituted the 
bulk of the annual address of President 
Waite Bliven of the Western Insurance 
Bureau, given today at the annual meet- 
ing of that organization here. Mr. Bliven 
spoke as follows 
Conditions Chaotic 
“Conditions in the fire insurance 


chaotic 


somewhat 


business have been 





WAITE BLIVEN 


President Western Insurance Bureau 


during the past year, due to the depress- 
ion in practically all lines of business 
throughout the country, but aggravi ited 
to a greater degree in the territory under 
the jurisdiction of the Western Insur- 
ance Bureau, because of the abrogation 
of the conference agreement by the 
Western Union in October 1923, and the 
so-called separation movement, which 
has been the cause of unusual distur- 
bances in our relations with our rep- 
resentatives. 
Abrogation of Agreement 


“Tt is needless for me to elaborate on 
the whys and wherefores which caused 
olficials of the Western Union to decide 
over night that the conference agree- 
ment was a useless piece of legislation, 
and to unanimously pass a mandatory 
resolution which caused its abrogation: 
an agreement that was the result of 
earnest and conscientious and able effort 
of the Western Insurance Bureau and 
the Union, that had been in full force 
and effect since 1912; an agreement that 
during a period of 11 years had not only 
stabilized our business in this territory, 
fully protecting the interests of all 
classes of agents, mixed and clear, and 
the companies party to the agreement, 
but had also had a far-reaching effect 
in all sections of the country, and up to 
the time of its abrogation, was pointed 
out as a model of what could be ac- 
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complished when the spirit of fairness 
prevailed. 

“IT cannot but believe the most radical 
pro-separationist will admit of a con- 
stant improvement to fire insurance jn- 
terests, regardless of organization affi- 
iation, during the currency of that 
working agreement. Why then did they 
nullify that instrument of constructive 
cooperation in our business, and offer 
nothing as a substitute but the assump- 
tion of arrogant dictation over the rights 
of others? A dictate that requires a 
man to represent companies of but one 
group or suffer the consequences of 
financial loss and untold inconvenience. 

“The Western Insurance Bureau as 
an organization, its individual members, 
nor anyone else, has never received a 
satisfactory explanation for the abro- 
gation of the conference agreement, nor 
do I believe that one can be made. We 
can perforce therefore, only voice the 
opinion that the action was taken in 
order to satisfy an insatiable greed for 
business upon the part of a few, in order 
that some of the companies which wrote 
during 1923, 74.64 percent of the total 
premium in Western Bureau territory, 
might attempt to absorb, or at least 
control, the remaining 25.36 percent of 
the premium written by the Western 
Insurance Bureau and a few non-affil- 
iated companies. 


Business Losses Shown 
“The percentage of premium income 
written by the several groups of com- 
panies has changed but little during the 


past five years, as evidenced by the 
following: Union companies, 1919—75.80 
percent, 1923—74.64 percent, loss 1.16 
percent; Bureau companies, 1919—20.65 


percent, 1923—20 percent, loss .65 per- 
cent; non-affiliated companies, 1919— 
3.35 percent, 1923—5.36 percent, gain 
1.81 percent. The fluctuation, slight as 
it is, must convince any thinking man 
that, whatever the claimed but unex- 
plained faults were that existed in the 
conference agreement so unceremon- 
iously abrogated at that now famous 
Canadian meeting place, they were not 
of such a nature as to cause improper 
shifting of business from the companies 
members of-the Union to the books of 
the Bureau companies. In other words, 
they were trival or in fact did not exist. 
Viewed Only in Retrospect 


“However, the water has gone over - 


the dam, and we can only now view the 
effect, past, present and future. The 
mixed agents have been, and are being 
caused serious disturbances in their busi- 
ness relations, the value of their agencies 
has been affected, and improper pressure 
has been brought to bear on them to take 
an action against their will, a pressure 
to break up business relations and per- 
sonal friendships of many years stand- 
ing, all due to just plain every-day greed. 
The wind has sown, but oh, what whirl- 
winds will be reaped. The Western In- 
surance Bureau has and will continue 
to protect to the greatest possible ex- 
tent, and in every proper way, the in- 
terests of its mixed agents, and in fact 
all its agents, and I might add, that we 
have been most successful in accom 
plishing this. If we were selfish enough 
to view the separation problem from a 
strictly premium income standpoint, we 
could well say to our Union friends, 
‘continue your present separation pol- 
icy, and then later when you carefully 
review the percentage of business done 
by the various groups of companies, 
you will have a most concrete answer 
as to how the mixed agents stand on the 
separation question. It may well be 
that a few large Western Union com- 
panies will show a material increase, 
but what of the rank and file of the or- 
ganization—and what of the innocent 
bystander—the agents. 
Loss to Agents, Public 


“The Western Insurance Bureau is a 
business organization, and as such, can- 
not be sorry over the fact (taken alone) 
of the increased premium income of the 
membership, but as a decent fair organ- 
ization, it does grieve over the trail of 
worry, expense, and actual financial loss 

(CONTINUED ON PAGE 37) 
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Do Your Share for Fire 


Prevention Week 





observance of Fire Prevention Week. 


upon this universal cooperation. 


of Fire Prevention Week. 





The local agent should take an active part in encouraging 


The success of the Fire Prevention Week idea is dependent 


Home agents received in the September number of “NEWS 
FROM HOME?” many helpful suggestions and ideas that 
can be applied to their own local plans for the celebration 
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Elbridge G Snow President 





Organized 1855 Cash Capital *18,000,000. 
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Fidelity Union¥'xe 


Insurance Company 
Home Office: DALLAS, TEXAS 


BAILEY & COLLINS 
Managers 





Financial Statement—December 31, 1923 


ASSETS 


First Mortgage Loans................ seeeee ; 


Collateral Lo 


Due from Ot 


ON Se ids obtain aaa don oe cme ea 
Beeems ed School Bonds... . ...ccccccccccccccces 
Agents’ Balances (None Past Due) 
Cash in Banks....... 


her Companies for Losses Paid.. 


eeeeereer sees eeeeee 


44,553.96 


10,576.63 


Interest Earned But Not Due.......... Suk eracarecs 9,436.50 
$745,794.93 
LIABILITIES 
Reserve for Losses in Process of Adjustment.....$ 45,920.51 
Reserve for Unearned Premiums (New York- 

OS SSE renee aad Hae aie 252,420.72 
Reserve for Taxes and Reinsurance. . sweneesos cee 
CAPELAL, ..... pcemavekesebnceeesel - $300,000.00 
EET EEE Pr ae .. 137,208.59 
SURPLUS FOR PROTECTION OF POLICY- 

EE 6.6.0 sas dena ddoeldsaaesseus a 437,208.59 

$745,794.93 

Increase i in es .......-$170,525.82 


in Unearned Premium Reserve. . 
in Surplus ... 


er 


. 112,691.81 
36,028.18 

















“CONNECTICUT 
CASH CAPITAL, $500,000.00 





HE East and West Insurance Company, the Companion 
Company of the Security Insurance of New Haven, C onn 

has been well received in the field by local agents. The Secur- 
ity has made a reputation for promptness, liberality and 


service in connection with its agents. 


adopted for the East & West. 


The East and West has been entered in all the states in 


which the Security operates. 
$500,000 it has a net surplus of like amount. 
same lines that the Security does. 


The same policy is 


In additition to its capital of 
It writes the 
The East and West will 


have the advantage of the long experience of the Security. The 
same official staff and department managers and the same field 


men are guiding the destinies of both companies. 


Thus the 


East and West is assured of a capable experienced and aggressive 
management. 


Western Department 
ROCKFORD, ILLINOIS 
Walter D. Williams, Manager 
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MANY AGENTS QUIZZED 
SAUFLEY IN VIGOROUS STEP 


Seeks to Right Conditions in Covington 
and Keep Kentucky Business 
in State 


Commissioner S. M. Saufley of Ken- 
tucky is taking vigorous steps to con- 
fine the writing of insurance on Ken- 
tucky property owned by Kentucky 
citizens to bonafide Kentucky agents. 
On Tuesday of this week Mr. Saufley 
called before him in Covington about 
60 Kentucky insurance agents, most of 
whom were connected with Cincinnati 
insurance offices and called upon them 
to show cause why their licenses should 
not be revoked. Most of the agents were 
able to show that they maintained an 
office at their home in soe ong and 
that their writing of Kentucky business 
had no connection with their Cincinnati 
office employment. 

Was Long Investigated 


some time Charles McDonald, 
deputy commissioner in Cov- 
has been conducting an investi- 
gation into the business of all those 
holding Kentucky licenses who were 
employed or had connection with any 
insurance office in Cincinnati. The in- 
vestigation was conducted to uncover 
any who might be holding licenses and 
doing nothing more than signing poli- 
cies for Cincinnati agents. 

Some interesting developments oc- 
curred during the hearing. It was dis- 
closed that the examiner of one company, 
not in the fire field, was countersigning 
all policies of that company written in 
Kentucky. This company representative 
testified that he had taken out the li- 
cense in order to comply with the Ken- 
tucky law requiring a policy to bear the 
signature of a licensed Kentucky agent. 
The commissioner ruled that he was not 
a bonafide Kentucky agent and revoked 
his license. In two cases agents sum- 
moned announced that they had sold or 
would sell their insurance business at 
once. 

Commissioner Saufley when estab- 
lishing the difference between commis- 
sions received by Covington agents re- 
porting directly to the company and 
commissions received by agents of the 
same company reporting to a Cincinnati 
general agency brought out that two of 
the best known fire companies were pay- 
ing 35 percent commission in Covington, 
or more according to their Cincinnati 
agent than they were paying for their 
Cincinnati business. 

In only one case was it shown directly 
that an employe of a Cincinnati office 
was signing policies on Kentucky prop- 
erty, brokered through a Cincinnati of- 
fice with which he is connected. In this 
case Commissioner Saufley suspended 
the license until the policies so handled 


For 
resident 
ington, 


are cancelled and the business is re- 
written in accord with the Kentucky 
statute. In several cases licenses were 


suspended until the Kentucky agent sat- 
isfies the resident special agent of the 
insurance department that he maintains 
a bonafide office in Kentucky. Commis- 
sioner Sautley was fair-minded and ju- 
dicial in his consideration of all cases 
and gave all witnesses called full op- 
portunity to explain their Cincinnati 
connection. He did say, however, that 


the fact that a Kentucky agent was em- 
ployed the major part of his time in the 
Cincinnati office created a suspicion that 
the Kentucky man might be doing other 
than a bonafide business in that state. 
He said he was going to insist that 
property owned and located in Kentucky 
must be written by Kentucky agents. 
Deputy R. G. Dixon assisted in conduct- 
ing the hearing. 

There is no doubt that the Covington 


agents feel very strongly that a great 
deal of business in Covington is being 
solicited by Cincinnati agents. They 


place the Kentucky commission obtained 
by Cincinnati agents above the $100,600 
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PROGRAM | OF “AD” MEN 
PLANS FOR PITTSBURGH MEET 


Stimulating Agent to Stimulate Pros. 
pects Through Company Media 
to Be Topic 


Stimulating the agent to stimulate his 
prospects through company media of 
stimulation will be one of the problems 
advertising managers of insurance com- 
panies will attempt to solve at the forth- 


coming sessions of the Insurance 
Advertising Conference at Pittsburgh, 
Oct. 27-28. 


The Conference sessions will precede 
the three-day conference of the Direct 
Mail Advertising Association. Both or- 
ganizations are departmentals of the 
Associated Advertising Clubs of the 
World. Edward A. Collins, advertising 
manager of the National Surety, newly 
elected president of the Conference, will 
preside. 

Tentative Program Arranged 


\ tentative program has been already 
arranged by a committee of which 
Chauncey S. S. Miller, publicity director 
North British & Mercantile, is chairman. 
Each session will be devoted to a defi- 
main, all 





nite principle, but in the 
sessions will have a fundamental pur- 
pose—consumer demand. 

Every media of advertising used by 


insurance companies will play some part 
in both the conference sessions and at 
an exhibition of outstanding plans and 
campaigns. A special section will be de- 
voted to the use of newspapers and trade 
magazines. Another feature of this 
year’s conference wilt include a discus- 
sion on the furtherance of better rela- 
tionship of insurance to the public. 

Radio, even, will be discussed under 
“Media of the Future.” Profiting by an 
experiment made during last year’s con- 
ference at St. Louis, the program com- 
mittee has determined to popularize this 
as a “speechless convention”. Question 
box discussions proved. exceedingly 
lively last year. Designated delegates 
will lead in discussions following short 
prepared remarks for the purpose of 
bringing out hidden ideas. Only three 
or four formal addresses will be made 

Two British insurance advertising men 
are expected to attend. They and local 
men who attended the London conven- 
tion of the Associated Advertising Clubs 
will echo salient points that were 
stressed at Wembly. 

Membership Shows Increase 


During the past year the membership 
of the Conference has increased amaz- 
ingly and manv new faces will be seen 
at Pittsburgh. Most of the delegates will 
remain for the Direct Mail Advertising 
Association sessions. 

Assisting Chairman Miller in prenar- 
ing the program are former President 


Leon A. Soper, production manager. 
Phoenix Mutual Life; Arthur H. Red- 
dall, advertising manager, Equitable 


Life of New York, who was successful 
chairman of last year’s program com- 
mittee: E. L. Sullivan of the Home Fire 
of New York: William S. Roehrer of 
the Fidelitv & Casualtv and B. N. Mills 
of the Bankers Life of Des Moines. 


mark. There was no evidence at the 
Tuesdav hearing. however, to warrant 
an estimate so high as thal. The Cov- 
ington situation arises from the fact that 
Covineton people are emploved 


manv 
in Cincinnati, not onlv in the insurance 
husiness but in other occunations. 


Learning the insurance business in Cin- 
cinnati offices, but living in Kentucky, 
they can make use of their insurance 
knowledge to add to their incomes only 
hv writing business in Kentucky. The 
result is that the Covineton agencies 
do have a larger number of trained part 
timers to compete with than agents in 
similar size cities elsewhere 
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Risin and Our 
NATIONAL Utilities 


UR vital National projects, as well as myriad individual 

interests, are to a large measure dependent upon Insurance. 
Insurance represents more than a financial safeguard to these 
utilities. It provides expert advice in the construction and main- 
tenance of equipment. Its counsel makes for safety and economies 
that play no small part in important public service. Its influence 
is very evident, for example, in the massive hydro-electric plants 
that convert the hidden energy of rushing streams into our 
greatest source of power. 

Extensive activities among these producers of “white coal” 
emphasize the broad, National aspect of the L.& L.&G. Its dealings 
with hydro-electric operators throughout the countryarea vibrant 
evidence of the company’s service in the machinery of the Nation. 
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Drive Hard Now for Farm Business—with 


Farm Property 
Inventories 


For the first time since the “big slump,” farm products this year have 
produced a substantial surplus over the cost of the production. The 
farmer has money, for the first time in several years. 


While the farmer was “hard up” he sacrificed even recessities that re- 
quired cash outlay. His insurance was reduced to the minimum. 


Now, with a profitable crop marketed, or in his barns, is the time to 


restore his insurance to a proper proportion to values. 


Farm Property Inventories help greatly in soliciting farm business— 


—An inventory of “ery - property—the farmer’s statement of assots—helps him 
with his bank, and in determining his costs and profits. 


—The offer of a convenient booklet to help him make up such a statement opens 
the interview favorably. 


—Assist in king the inventory is an appreciated service, and directs the 
— along lines that help the Bd is, Dono ae the values to be 
protected. 


—A complete invent will phe oe A ~e4 ‘much greater values than was estimated. 
ps pe OF | values the need for protection; increases the 





The INVENTORY on FARM PERSONAL PROPERTY was designed 
by F. S. Dauwalter, well-known as an expert on farm underwriting. 
It is arranged for the convenient listing of all property, in groups, and 
corresponding to the arrangement of the standard farm policy. Under 
each heading the coverage offered by the policy is quoted, and the 
correct proportion of insurance to value given. 


A farm-to-farm canvass of your county now, based on the Farm In- 
ventory, will bring big returns. 


Low in Cost—Big in Results 





Prices: $1 a dozen; 50, $3.75; 100, $7.00; 200, $12.25; 500, $27.50; 1,000, $50.00. 
Your advertisement can be printed on the cover at small additional cost. 
‘ Send in This Blank Today 
Si sedady cu caesech aap taabaupedaucdr tases nadakes 192 
THE ROUGH NOTES CO. 
Insurance Publishers 
Indianapoils, Ind. 
Please send me at once .......... INVENTORIES OF FARM PERSONAL PROPERTY, for which 


I agree to pay $...........+.+- (If remittance is sent with order, carrying charges will be prepaid; 
otherwise, prices are F. O. B. Indianapolis.) 












































CGE an csasces Please imprint attached copy. 
(Imprinting card of four lines: 100 or less, $1.50; 20 cents for each additional 100.) 
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Sec’y and Mgr 
Gross Surplus for eANCE of Policy-Holders, $209,896.19 














APPROVE SEPARATION 
POLICY AT MEETING 


Western Union in Annual Session 
at Manchester, Vermont, 
Last Week 


OFFICERS ARE REELECTED 


Harding to Head Organization for 
Another Year—No Fireworks at the 
Conference 





By G. A. WATSON 
MANCHESTER, VT., Sept. 22.— 
Though wholly lacking in sensational 


incident and on that account disappoint- 
ing to the newspaper men eager to get 
a story that would justify a “scare head,” 
the annual meeting of the Western 
Union here last week, proved wholly 
acceptable to its members, and as they 
are content with it the newspaper men 
perforce had to be. From the rap of 
the gavel with which President Harding 


| 


called the gathering to order, until for- | 


mal adjournment was declared, the pro- 
ceedings carried along without the 
slightest friction. If dissatisfaction was 
felt by any of the members with condi- 
tions in the field or with the manner in 
which the activities of the organization 
had been conducted during the past six 
months, it was not voiced, either in the 
convention hall or at any of the com- 
mittee meetings. 


Satisfied With Policy 


The dominant feeling of the gathering 
was one of entire satisfaction with the 
radical policy agreed upon at Montreal 
last year, and a determination to see it 
through, whatever the cost might be. 
The suggestion advanced in certain 
quarters a short time ago that the 
Union might modify its separation pro- 
gram and perhaps arrive at some form 
of understanding with the Bureau as to 
the future, was not considered, and if 
it had ben advanced it would have re- 
ceived short shrift. 
forever,” as one member expressed it, 
“the Union will blaze its own trail and 
will steadfastly follow it, 
what other organizations or individual 
companies may or may not do.” 


Rules Definitely Revised 


That the relations of the Union with 
the Bureau are considered definitely at 
an end, was attested by the elimination 
from the rules of the former body of 
all reference to the latter; changes made 
necessary through the abrogation of the 
conference agreement 12 months ago. 
No bitterness toward the Bureau or its 


men, the latter recognizing the clear 
right of the former to conduct their 
affairs upon any basis that seems to 
them wise. On the contrary, the 
thought was freely advanced that as a 
result of the 
two classes of companies. would profit, 
each being free to follow its own bent 
without considering the viewpoint of the 
other, “Separation,” said one company 
manager, “has proven beneficial in one 
important respect, at least; it has forced 
both Union and Bureau managers to 
completely overhaul their field organ- 
izations, something that needed to be 
done, but which would not have been 
attempted were it not for the abrogation 
of the conference agreement. Agents 
that have been giving certain companies 
in their respective offices a very limited 
amount of business, have been dropped; 
new and more vigorous blood has been 
brought into the agency ranks, and with 
companies of a single persuasion in an 
agency the playing of one class against 
another, so common an_ occurrence 


“Henceforth and | 


regardless of | 
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under the mixed agency method, has 
been entirely eliminated.” 
Harding Reelected President 


That the former officers of the Union 
would be continued in power for another 
year was taken wholly for granted, 
hence no surprise was created when the 
committee on nominations recommended 
the reelection of John C. Harding, asso- 
iate western manager of the Springfield 
Fire & Marine, as president; George M. 
Lovejoy, vice-president of the Phoenix 
of Hartford, as vice-president; and E 
B. Hatch as secretary; a suggestion that 
was promptly and unanimously en- 
dorsed. Mr. Harding, it was appre- 
ciated, had borne himself ably through 
one of the most eventful periods in the 
history of the organization, and his re- 
election marked the emphatic approval 
of his course by his associates. In Mr. 
Lovejoy, President Harding has an able 
coadjutor, one ever ready to aid by 
counsel or effort in advancing the cause 
of the Union. Secretary Hatch, of 
course, is the wheel horse of the body 
and keeps its machinery moving with a 
minimum of friction. 

Comments on Separation 


In his address President Harding very 
briefly referred to the results of separa- 
tion declaring these “have worked out 
to the benefit of all, individually and col- 
lectively.” There was no other mention 
of the movement at either of the ses- 
sions. The situation at St. Louis, 
which it was anticipated would provoke 
lively discussion was dismissed with the 
statement that every membership com- 
pany had observed the new commission 
agreement for that city which became 
operative July ist. A feeling obtains 
among some of the members that com- 
panies maintaining branch offices in St. 
Louis, and thus being privileged to en- 
gage as many solicitors as they please, 
have “the edge” upon their competitors 
who are restricted to three agencies. 
However, the matter was not brought 
up on the floor, the objectors apparently 
concluding to await developments, and 
being reassured by the unqualified state- 
ment that despite rumors to the con- 
trary the St. Louis program was being 
faithfully lived up to. That the com- 
panies are not satisfied with the treat- 
ment accorded them by the St. Louis 
agents during the past three months, 
is an open secret; but that the existing 
commission arrangement is likely to be 
modified on that account is wholly im- 
probable. Managers are more deter- 
mined than ever to see it through. If 
their present representatives at St. Louis 
will not cooperate with them, then the 
Union companies will be forced to seek 
other connections in that city. Specu- 
lation as to what the lineup of agencies 


| would likely be in the event of enforced 


separation is being quietly indulged in. 
The big offices are not crying over the 
loss of St. Louis business, for the fire 
record of the city through a long series 
of years is a bad one; but they do resent 
being shut out altogether and are not 


| disposed to brook such treatment over- 
membership was expressed by the Union | 


separation program the | 


long. 
Adopt Publicity Resolution 


Approving the recommendation of 
President Harding, the Union, without 
a dissenting vote, adopted the subjoined 
resolution: RESOLVED; That the pres- 
ident shall appoint annually a standing 
committee of five members to be known 
as the committee on public relations; 
such committee being authorized to in- 
cur the necessary expense for its active 
and efficient operation. The adoption of 
the foregoing was born of the desire of 
the underwriters to secure for fire in- 
surance that recognition in the world of 
affairs its high importance warrants, and 
of their determination that such recog- 
nition would be had henceforward. 

For the most part the reports of the 
various standing committees were ex- 
ceedingly brief; some in fact, making no 
report at all. Extended reference to the 
report of the committee on use and 
occupancy and profits forms and sched- 
ules, appeared in THE NATIONAL UNDER- 
WRITER of last week. 

(CONTINUED ON PAGE 38) 

















ee site 1924 THE NATIONAL UNDERWRITER 15 























AMERICAN, (EAGLE 


‘eect INSURANCE 





























FRAC AC ACACAN ACA at i 


BATAAN 


Prepare Early for 
Fire Prevention Week 





When the intensive Fire Prevention work carried 
on during Fire Prevention Week becomes operative 
365 days a year, then the enormous figure which rep- 
resents our yearly fire loss will shrink to insignifi- 
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An agent will profit greatly by taking active part 
in the Fire Prevention program of his community. 
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The American Eagle is proud of its agents who 


preach the doctrine of ‘“‘Prevent Preventable 
Fires !’’ 
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FIRE, MARINE, WINDSTORM, 
AUTOMOBILE, SPRINKLER 
LEAKAGE, RIOT AND 
EXPLOSION INSURANCE 


STUART MORGAN, State Agent, Michigan, East Lansing 
CASHMAN & EVANS, General Agents, Colorado, Denver 
R. E. EISERT, State Agent, Western Ohio, W. A. SEAVER, State Agent for Eastern 
Ohio, Columbus, Ohio 
ALFRED PAULL & SON, General Agents for West Virginia, Wheeling, W. Va. 
F, G@. HERMAN, State Agent, Indiana and Kentucky, Indianapolis, Ind. 
QO. T. PRICE, State Agent, Missouri, Kansas City, Mo. 
CLAUDE SHERWIN, State Agent, Kansas and Oklahoma, Wichita, Kans. 
E. 8. FREEMAN, State Agent for Iowa and Nebraska, Omaha, Neb. 
BE. W. PEPPER, State Agent for Minnesota, Minneapolis 
Jl. D. LA TEER, 2127 Insurance Exchange, State Agent for Illinois 
W. J. CISCEL, 724 Lafayette Place, Milwaukee, Wis., State Agent for Wisconsin 
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INDEPENDENT ADJUSTERS 





(L441 NOIS MISSOURI IOWA 


QUINCY ADJUSTMENT 
and SERVICE BUREAU 
GBORGE Cc. GILL, Mer. 


Wells Bidg., QUINCY, ILL, 
NORTHERN & CENTRAL ILLINOIS 





OTTAWA, ILL. 
40 Yeare in Insurance Work 





MLLINOIS INDIANA 
R. E. MOORE 
Adjuster 
330 Peoria Life Bidg. 
PEORIA, ILL. 


HM. A. HAMILTON 
Adjuster 
2826 North Adams St. 
PEORIA, ILL. 








SOUTHERN AND CENTRAL ILLINOIS 
MN. C. McLEAN, JR. 
Adjuster 
$48 MissseriAven, EAST ST.LOUIS, ILL. 
(MBIANA 


Aateomebiie Adjustments Only 
EUGENE McINTIRE 
818 American Central Life Building 
Pens Main 0144 INDIANAPOLIS, IND. 








SXDIANA-MICHIGAN ADJUSTMENT CoO. 

Sé'ee Vice-Pres. 
dec’'y and Treas.» INDIANA. 

Title concern is well equipped te handle all kinds of leases 


Lloyd Adjustment & Service Co. 
Philip W. McDonald, Mgr. 


Adjusters for insurance companies North 
Southern Michigan and Faster liao _ 


209 Unien Trust Building, South Bend, Ind. 
P. O. Box 616 


Cc. J. WOOLDRIDGE 
GENERAL ADJUSTER 
306 Davidson Bldg. 








Sioux City, lowa 





NORTHERN 10WA AND SOUTHERN MINNESOTA 


F. M. NORRIS 
Independent Adjuster 
519 First Nat. Bank Bidg. Masen City, lewe 


Mokanekla Adjustment Co. 
lone and Adjustments 
and Casualty 
ely ts 08 men guided by 
neurance Attorney 
Wichita, Kansas 








KANSAS 
KINKEL ADJUSTMENT AGENCY 
JOHN M. KINKEL W. P. KINKEL 
Fire, Tornado and Automobile Losses Adjusted 
HUTCHINSON, KANSAS 


Office: 188 Se. Jefferson St. Phone 1400 
Residence: 107 North Ave. Phane 1594 
oOo. C. KEMP Battle Creek, Michigan 
Adjuster of Fire Losses 


MINNESOTA 
W.H. LARKIN 


Adjuster of Automobile Losses for Igsurance 
iompanies 
1124 Third St., South Minneapolis, Minn. 


LYMAN HANES 


General Adjuster for Insurance Gompantes 
Geneva 2603 MINNEAPOLIS 
MINNESOTA WISCONSIN 

CHARLES G. BATES 
General Adjuster for Companies 
30 Years’ Experience 
Piymouth Bldg. MINNEAPOLIS, MINN. 
J. F. Main J. W. Baker 


MAIN & BAKER Co. 
General Adjusters 


506 Palace Bidg. 
MISSOURI 

















Minneapolis 
KANSAS 





F. W. LITTLE, JR. 


Fire and Fm ee Lesees 
503-505 Orear-Leelie Bidg. KANSAS CITY, MO. 
Over 30 Years’ Experience 
NEBRASKA 
W.H. HATTEROTH 
Lawyer, Adjuster (Twenty yeare’ experience) 
625 Peters Trust Bidg., Omaha, Neb, 


aHi0 
C. L. HARRIS & COMPANY 


Claim Examétners and Adjusters 
616 St. Clair Ave. N. E. 
CLEVELAND 
Branch Offices: Akron, Youngstown and Toledo 
Our Service Covers Northern OHIO 


GUS H. WINTEMBERG 











Appraisals and Adjustments of 
Automobile Ineurance Claims 
859 Leader-News Bidg. 
Cherry 1564 CLEVELAND, O. 





H. R. PORTER 
Fire, Ternado and Autemobile Adjustments 
708 Fourth National Bank Bidg. 
Phone Main 253 CINCINNATI, O. 


MISSOURI, KAN., OKLA., ARK. 





Adjustments 100% SERVICE 
Jefferson Theatre Bidg., SPRINGFIELD, MO. 

















FAVOR SAVANNAH FOR MEETING 


There is some talk of making Sa- 
vannah, Ga., the meeting place for the 
mid-year gathering of the National As- 
sociation of Insurance Agents in March 
next. The city is regarded as a desir- 
able one in which to meet during early 
spring, its climate being attractive and 
its hotel accommodations ample. More- 
over, it is more accessible and inex- 
pensive than the strictly resort centers. 

The present thought is to make the 
mid-year gathering of the organizations 
a meeting of its executive officers and the 
officials of the various state associations, 
rather than one for the rank and file of 
the membership. Under the practice 
hitherto in vogue there is too long a 
lapse between meetings of administrative 
officers, and it is held to be desirable 
that at least two such conferences take 
place each year instead of one as now. 

The activities of the National Associa- 
tion are constantly broadening and the 
problems presented it becoming increas- 
ingly complex; hence the favor which 
meets the suggestion that all of the state 
association heads get together with the 
executives of the parent body in the 
spring, when issues of wide application 
could be threshed out and the manage- 
ment of the National Association have 
the benefit of the counsel of the execu- 
tives of the constituent organizations. 

- = 
DISCUSS EVANS COMPANIES 


Little credence is given the rumor 
quietly current in New York that J. E 
Lopez, formerly president of the Conti- 
netal and a brother-in-law of the late 
Henry Evans, will again become offi- 
cially identified with one or more of the 
Evans companies. Mr. Lopez is a di- 
rector of the American Eagle, but is 
not upon the board of any of the others 
of the group. As to whether a successor 
to Mr. Evans will be chosen as chair- 
man of the board of the various Amer- 
ica Fore companies has not been de- 
termined, nor will it likely be until the 
terms of Mr. Evans’ will are made pub- 
lic. This instrument, it is understood, 
was drawn up about a year ago when 
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Mr. and Mrs. Evans were in California, 
Should it be the final judgment of the 
directors of the several companies to 
elect a board chairman, the prevailing 
thought is that the post will go to 
Ernest Sturm, vice-president and secre- 
tary of the Continental, and who holds 
a like connection with the American 
Eagle, the Farmers and the Fidelity- 
Phenix as well. Mr. Sturm is regarded 
as possessing one of the keenest minds 
on financial affairs in this city. Mr. 
Evans’ opinion of his ability and integ- 
rity may be inferred from the fact that 
he named Mr. Sturm as one of the two 
executors of his will. 
* 


PIEPER HEADS RHODE ISLAND 


Emil G. Pieper was elected president 
of the Rhode Island at a board meeting 
Tuesday. Tunis Johnson was advanced 
from assistant secretary to secretary. 
Mr. Pieper is also president and Mr. 
Johnson secretary of the Merchants of 
Providence, which is the Rhode Island’s 
running mate. Both Mr. Pieper and Mr. 
Johnson have been connected with the 
Rhode Island since its organization. 
These promotions follow the death of 
George L. Shepley of Starkweather & 
Shepley. 

The excellent progress of the Rhode 
Island is credited largely to Mr. Pieper. 
He started his insurance career in New 
York City with the New York Bowery 
Insurance Company, later entering the 
office of R. C. Rathbone & Son. In 
1903 he became secretary of the Na- 
tional Standard and assistant secretary 
of the Assurance Company of America. 
He was later New England special agent 
of the American of Boston, and when 
that company retired following the San 
Francisco conflagration he became con- 
nected with the Rhode Island as secre- 
tary. He has been vice-president of 
that company since 1911. 

+ * 

FIDELITY UNION IN NEW YORK 

The Fidelity Union Fire of Dallas, 
Tex., has applied for admission to New 
York. The company was organized in 
1920 and has a paid-up capital of $300,- 
000 and total assets of $745,000. 











AS SEEN FROM CHICAGO 








REDUCED RAILROAD FARE PLAN 


Robert C. Hosmer of the Netherlands 
and Great Lakes, who will act as regis- 
trar at the annual meeting of the Fire 
Underwriters Association of the North- 
west, and who,has in charge the han- 
dling of reduced fare railroad tickets, will 
send out this week the following notice 
regarding the obtaining of reduced rail- 


present at the Northwest meeting and 
the Grand Nest meeting of the Blue 
Goose in Chicago the week of Oct. 12: 


The special fare can not be obtained on 
tickets purchased before the following 
dates for the territory named: Oct. 7, 
California, Oregon, Washington, Utah 
and Idaho; Oct. 8, Montana, Colorado, 


§, all other states. 

When purchasing tickets to Chicago 
be sure and ask for a certificate. This 
certificate, when properly validated ut 
Chicago, will entitle you to purchase a 
return ticket to the point from which 
you started (as shown on the certificate) 
at a reduced fare. 


Includes Members of Family 


Certificates should be obtained for each 
member of your family that accompanies 
you as they also are entitled to the re- 
duced fare on the return trip. 

Ask for a certificate whether ‘or not 
you intend to return to the point from 
which you started, as it will help us 
secure the number necessary (250) which 
must be obtained before any can be vali- 
dated for the return trip. 

Do not purchase a round trip ticket. 





road fares by those who intend to be , 


Wyoming, New Mexico and Arizona; Oct. 


Upon arrival present your certificate 
to the registrar, who will be found on 
the 19th floor of the Hotel LaSalle, Oct. 
15-16, at the same desk as the treasurer 
of the Fire Underwriters Association of 
the Northwest. 

The certificate is left with the regis- 
trar, who will give you a numbered claim 
check for it. 

Register in the book provided for the 
purpose. 


Must Have 250 Certificates 


The registrar must accumulate 250 cer- 
tificates before any can be validated by 
the representative of the railroads and 


| returned to the owner for use in the pur- 


chase of the return ticket. 

The certificate must be claimed in per- 
son by the owner, signed for and the 
claim check surrendered. 

The validated certificate will entitle 
you to the purchase of a return ticket 
at a reduced fare to the point from 
which you ctarted. To secure the reduc- 
tion the return ticket must be bought to 
the point at which the certificate was 
secured. 

Do not forget that any member of your 
family is entitled to the reduced fare. 

The office of the registrar will close 
at 5 p.m. Those not claiming their cer- 
tificates before the last meeting on the 
last day can secure them at the library 
of the association (2132 Insurance Ex- 
change) on the following days up to the 
expiration of the time limit of the certi- 
ficates. 

Provision will be made for registra- 
tion of certificates of the delegates to 
the annual meeting of the Blue Goose 
on Oct. 14. 

Certificates must be used for the pur- 
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Marquette National Fire Insurance Company 


CHICAGO 
ANTHONY MATRE F. J. MATRE NAPOLEON PICARD 
Pres. Vice-Pres. Sec’y- Treas. 


Great Western Underwriters 


Policies guaranteed by 


Great Western Fire Ins. Co. and Marquette National Fire Ins. Co. 
F. J. MATRE & CO., General Managers 


Pittsburgh Fire Insurance Company 


Underwriting Offices, Chicago 
F. J. MATRE, Pres. 


In offering any of the above Companies to agents, 
we can guarantee capacity reinsurance facility. 
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Making Way 


It is astonishing how the world makes 
way for a resolute soul, and how ob- 
stacles get out of the path of the man 
who believes in himself. There is no 
philosophy by which a man can do a 
thing when he thinks he can’t. 


All of which boils down to this: You 
must have faith in yourself. Faith will 
move mountains. If you believe in 
yourself and the insurance that you 
sell, nothing can stop you from suc- 


Cess. 

Alliance agents have the friendly 
backing they need. Interests are mu- 
tual, contacts are cordial. Together 


with safe and sound policies, they 


make wavy for success. 





THE 


LLIANCE INSURANCE COMPAN 


of Philadelphia, Pa. 


Policyholders’ 
Surplus 
$3,099,141.00 


Cash Capital 
$1,000,000.00 





A Company of Character 

















chase of the return ticket before mid- 
night of Oct. 20. 

* * x 
CHICAGO BOARD PLANS DISPLAY 


In connection with the Illinois Prod- 
ucts Exposition to be held in the new 
$10,000,000 eer in Exposition Palace, 

Chicago, Oct. 9-18, the Chicago Board 
om taken a sooth for the display and 
distribution of charts, literature and pic- 
tures on fire prevention, as a part of its 
program for fire prev -ntion week. In 
addition there will be displays in various 
windows of the city of fire prevention 
posters, and arrangements have been 
made for a display of fire department 
apparatus, which, it is thought, will 
attract considerable attention. 

\n advance sale of tickets to the 
Illinois Products Exposition has been 
arranged, and attention of the insurance 
fraternity is called to the fact that Miss 
La Verne Hand, secretary to Ernest 
Palmer, manager and general counsel of 


the Chicago Board, has a supply of 
these tickets at reduced rates for mem- 
bers of the board. Tickets may be 


secured either at her desk in the board 
room or by mail through letters ad- 
dressed to the office. 
REPORT ON RECIPROCAL 

The Illinois insurance department has 
completed its report on the Sprinklered 
Risk Underwriters of Chicago, showing 
its condition as of June 30, 1924. This 
is an inter-insurance exchange which 
was organized in 1907 The exchange 
writes a policy which limits the liability 
of a subscriber to one and a half times 
his annual premium deposit. The 
attorney- in-fact receives as his com- 
pensation 20 percent of the premium 
deposit, out of which all the expenses 
of operation are paid. The six months’ 
statement of June 30 shows ledger as- 
sets of $418,846, surplus of $317,818 and 
unearned premiums of $97,364. Pre- 
mium income in that period was $123,- 
994, losses paid were $65,484, total in- 
come was $132,509 and total disburse- 
ments $172,584 

oe 

CHICAGO BASEBALL LEAGUE 


Results of the final games of the sea- 
son of the Chicago Insurance Baseball 
League were as  geige North Amer- 
ica 9, Kemper & Co. Royal 12, Great 
American 10; F head Fund 7, London 
& Lancashire 0; National 8, Kemper & 
Co. 4. This gives the North America 
the championship after a very strenu- 
ously contested season with the Royal. 
The latter team has held the champion- 
ship for several years, and put forth 
every effort to take it again this season. 
The deciding game between the two 
leaders was won by the North Amer- 
ica near the end of the game. 

The final standing of teams is as 
follows: 


Per- 

Won Lost cent 

Nor th America ae ae 2 888 
errr cwne ae 3 .823 
Fireman’s Fund .... 12 5 .706 
eee 9 8 .530 
OS a eee 7 7 -500 
London & Lancas.... 6 XS .430 
Great American..... 7 40 .412 
National Liberty.... 5 .357 
memper @ Co........ 5 13 294 
Springfield ...... cay 17 000 


The first of the series of three games 
to be played between the two leaders 


| for possession of the 12 sweaters offered 


by Von Lengerke & Antoine is to be 
played Thursday at Niesen’s’ Park. 
This is entirely separate from the league 
standing. 
*x* * * 

EXAMINING —_—_ DEPART- 

Special examiners of the Kansas in- 
surance department are in Chicago this 
week making a special examination of 
the books of the western departments of 
several of the large fire companies doing 
business in Kansas. The companies to 
be examined are: Commercial Union, 
Fireman’s Fund, National of Hartford, 
Springfield Fire & Marine. They will 
also examine the American Central of 
St. Louis, the Rockford office of the 
American of Newark and the Security. 
The information sought by the Kansas 
department is expected to be typical of 





the business all of the fire companies 
are doing. Superintendent Baker an- 
nounced that the examination would 
take up only special phases of the in- 
surance business. The information was 
asked for by John J. Egan, special as- 
sistant attorney general, in charge of 
the fire insurance rate litigation for the 
state. It was announced that the exam- 
iners would devote their efforts entirely 
to securing complete answers to 15 spe- 
cial questions upon which the attorney 
general desired information. For ob- 
vious reasons this list of questions was 
not disclosed. The examiners each have 
the same list and are to obtain exactly 
the same information. It was asserted 
that much of the information would 
have to do with expenses of the com- 
panies and various items of acquisition 
costs and distribution of business. 

The attorney general and the depart- 
ment declined to discuss the purpose oi 
the information desired or how it would 
be used. tar said that the develop- 
ments of the litigation would determine 
the use of the information and also de- 
termine whether or not other companies 
would be examined for the same in- 
formation. 

The arguments in the Kansas case 
are scheduled to be opened at Topeka 
Oct. 7. 

ILLINOIS BLUE GOOSE MEETING 

The annual meeting of the Illinois 
Blue Goose will be held in the Chicage 
Board rooms at 2:30 p. m., Sept. 29. The 
call has been sent out by Most Loyal 
Gander J. D. LaTeer. 

* 

CHANDLER TO GREAT AMERICAN 

Osear A. Chandler, formerly connected 
with the Fidelity-Phenix for about 20 
years, has been appointed an additional 
agency superintendent of the western 
department of the Great American, He 
will take up his new duties Oct. 1. 

* *K 9 

E W. Hale has been appointed ‘Cook 
county special agent for the Fireman’s 
Fund, succeeding R. V. Prendergast. Mr. 
Hale was formerly with the Sun, as 
Cook county special agent, and prior to 
that was with the Great American for 
several years in its western department 

The Providence Washington and the 
Royal Exchange have been elected to 
membership in the Oil Insurance Asso- 
ciation. 





* * * 

Michael F. Looby, prominent tax at- 
torney, died at his home in Rogers Park, 
Ill., this week. Mr. Looby was assistant 
district attorney at the time of his 
death. 





| CHANGES IN THE FIELD 


| 
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CENTRAL FEDERAL’S CHANGES 














Running Mate of Federal Surety Or- 
ganizes Field Forces in Illinois 
and Indiana 


The Central Federal Fire of Daven- 
port has entered Indiana and organized 
that state. It has also reorganized its 
Illinois field. In Indiana the company 
business will be transacted through the 
general agency of E. J. Scoonover, who 
has been general agent for the Federal 
Surety, of which the fire company is a 
running mate. S. W. Todd, manager ot 
the fire branch of the agency, will have 
charge of the company in Indiana. Mr. 
Todd is a graduate of Armour Techni- 
cal Institute and has had several years 
experience with the Liverpool & London 
& Globe, the Aetna Casualty & Surety 
and other companies. At the close ot 
the war, during which he served as first 
lieutenant, he was appointed special 
agent for the Aetna affiliated companies 
in Indiana. He was later manager ot 
the insurance department of the Fletcher 
Savings & Trust Co. of Indianapolis, 
which post he left to take up his present 
work. 

Illinois has been divided into three 
districts. The southern territory, con- 

(CONTINUED ON PAGE 37) 
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Every Wednesday night Tue NATIONAL UNDERWRITER is put aboard mail trains 
that make possible delwery on Thursday to subscribers within 500 miles of Chicago, 


and on Friday elsewhere except on the Pacific Coast. 
later delivery will receive prompt attention. 


Notice from subscribers of 





Value of Genuine Agency Service 


THE imsurance committee of the Na- 
TIONAL WHOLESALE Druccists ASsociA- 
TION brings out some points of interest 
to agents, as well as to companies. The 
committee declares that the insurance 
buyer should exercise the same care in 
selecting his insurance representative 
that he would in choosing his attoruey 
It says, for instance: 

“Do not underestimate the value of 
the services of an experienced insurance 
agent in preparing forms of contract, 
selecting the best arrangements for pro- 
tection, as well as pointing out possible 
reductions in insurance costs, the re- 
moval of hazards and increased fire pro- 
tection, and the permanent improvement 
of your premises by better construc- 
tion. Distribution of insurance contracts 
among numerous agents and _ brokers 
has the effect of destroying any feeling 
of responsibility on the part of the in- 
dividual agent, and at the same time 
mnimizing the compensation for serv- 
ices rendered. To hand out insurance 
contracts as charity to struggling 


Toll of the 


Once more the statisticians are at 
work and ask “What is the matter with 
us?” The annual fire toll is 15,000 
lives—40 human lives each day; $1,000 
worth of property every minute; one 
dwelling every four minutes; one farm 
building every seven minutes; one hos- 
pital every day; five school houses every 
day; five churches every day; fifteen 
hotels every day; four warehouses every 
day; $521,860,000 worth of property in 
1922. 

This summary does not include loss 
of business, loss of wage, loss of valu- 
ables not insurable, cost of waterworks 
for fire protection, cost of fire stations, 
equipment and personnel and many 
other incidental expenses and _ losses. 
The per capita property loss ‘is $4.75 in 
this country as against $.72 in England. 
What’s the matter with us? Our archi- 
tects plan and contractors build good 
foundations and erect thereon buildings 
which will stand up. Usually, even the 
load-carrying capacity may receive due 


consideration, style and architectural 


. 


solicitors indicates a lack of appreciation 
of the real function of insurance.” 

This paragraph is taken from the re- 
port of the committee. It is sound 
advice. The committee recommends 
that insurance accounts be concentrated 
as far as possible in the hands of one 
competent agent. This agent should be 
the advisor of the assured on insurance 
problems. He should assume the full 
responsibility for this service. 

The insurance public representing the 
buyers of indemnity will not complain 
about the acquisition cost or the com- 
mission received by agents if intelligent 
and real service is given. The agent 
should be on the alert at all times to 
work out for the assured his insurance 
program in a way that will fit his needs 
in all particulars. It is not sufficient 
that the agent simply takes the order 
and sees that the policies are written up. 
That is a small part of the bargain. 
Every agent should be a competent in- 
surance counselor, fully prepared to look 
after his clients’ interests. 


Fire Fiend 


beauty are never forgotten, but safety 
from fire generally receives but scant 
consideration. The building owner may 
know little of construction details, and 
it is up to the designer and contractor 
to advise him. Open walls and parti- 
tions; floors without fire stops may mean 
nothing to the owner, though they are 
the worst kind of fire spreaders; shingle 
roofs may look well, but are a distinct 
fire hazard. Fire prevention of the last- 
ing kind must begin in the architect’s 
office. We must not build to burn. It 
is also important that proper construc- 
tion of chimneys and fire places, stand- 
ard installation of electric wiring, fix- 
tures and appliances and safe installation 
of boilers and furnaces, smoke and hot 
air pipes and registers receive attention 
in the planning of a building. When the 
designers and contractors have planned 
and erected a reasonably safe building 
for the owner, they have done their 
duty and it is then up to him to protect 
it. Good housekeeping is his best pro- 
tection against the fire fiend. 


| & Son, Baltimore; 











SIDE OF THE BUSINESS 
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John McClure, adjuster for the St. 
Paul Fire & Marine in St. 
vicinity, 


Paul and 
completed 50 years of service 
with the company 
last week, and in 
recognition of that 
fact was tendered 
a luncheon by 
President Bigelow 
of the company, 
at which all of the 
older employes 
were present. He 
was presented by 
Mr. Bigelow with 
a purse containing 
fifty $20 gold 
pieces. 

JOHN MecCLURE Mr. McClure 

entered the serv- 
ice of the St. Paul in 1874 and has been 
actively connected with it ever since. 
He served for a number of years as state 
agent in Wisconsin, but for several 
years past has been located at St. Paul 
as an adjuster. He is still hale and 
hearty and as active as many of his 
younger associates. 

This makes the fifth time within two 
years that the St. Paul has observed the 
50th anniversary of veterans in its or- 
ganization, the others being James H. 
Moore of Chicago, James H. Richardson 
A. Z. Putnam, Min- 
neiska, Minn., and R. A. Overpeck, ad- 
juster. 





The library committee of the Fire Un- 
derwriters Association of the Northwest 
has announced the appointment of Mrs. 
Edith Y. Wetmore, as librarian, suc- 
ceeding Miss Emma L. Quackenbush, 
who retires as librarian Oct. 1. Miss 
Quackenbush, who has been serving as 
librarian for the past two and one-half 
~~ with distinction, is the raughter of 
ie Quackenbush, deputy manager ot 
te a a department of the Royal. Her 
engagement to Chester B. Frost, Chicago 
manager of the Hope Webbing Company, 
was recently announced. Mrs. Wetmore 
has been assistant librarian for the past 
four years, and is familiar with all de- 
tails of the work. She has proven her 
ability and will now assume charge of 
the work. The committee also announces 
the appointment of Miss Jane Luce, 
daughter of Fred B. Luce, western man- 
ager of the Providence Washington, as 
assistant librarian. Miss Luce grad- 
uated from Brown University last June. 


Walter Z. Harris, secretary of the 
Wolverine of Lansing, Mich., is going 
on the stage as a magician. Mr. Harris 
for years has made a hobby of the 
“black art” and has entertained many 
a local gathering with his sleight-of- 
hand work and feats of delusion. So 
expert has he become, however, that he 
feels that so long as he remains an in- 
surance man the great American public 
is being cheated out of a great magician. 
He will therefore take to the vaudeville 
circuits soon billed as “Zimmerman, the 
Great American Delusionist.” He will 
have a company of six or seven people. 


State Agent Emil Rademacher of 
Wisconsin on Sept. 1 completed 25 
years of service with the Home of New 
York and received from President Snow 
the company’s silver service medal. In 
celebration of the event Mr. Rademacher 
was the guest at a luncheon given by 
his associates at the meeting of the 
National Association of Insurance 
Agents. Several of the company’s IIli- 
nois field men joined with the staff of 
the Wisconsin state agency in making 
Mr. Rademacher’s party a fitting testi- 
monial of his many years of active 
service. He was presented with a desk 
set comprising a fountain pen and pen- 
cil by his immediate associates, who also 
presented to Mrs. Rademacher a bou- 
quet of roses. 

Those present at the luncheon in- 


cluded, in addition to State Agent and 
Mrs. Rademacher, Special Agent Cornell 
H. Anderson and Mrs. Anderson, Spe- 
cial Agent Riley and Mrs. Riley, 
Adjuster George C. Benier, Miss Flor- 
ence Kressin, Miss Celia Shefflin, all of 
the Milwaukee state agency; Manager 
E. V. McKarahan of the Chicago brok- 
erage department; Special Agents Raths- 
lag, Steenus, Adjuster Mehagen and 
Mrs. Mehagen of the Illinois state 
agency at Chicago; Special Agent Fran- 
cis R. Wreaks of the marine departmen: 
in Indianapolis; Louis T. Miller o: 
Atlanta and Advertising Manager E, L 
Sullivan from the home office. 


One of the hail writing companies re- 
ceived a letter from one of its agents 
the other day. The head of the depart- 
ment declares that letters of this kind 
indicate that there is need for an agents’ 
qualification law. The letter is as 
follows: 

dear surs in reply to the above will say 
that this country is A iregated section 
and we do not get Rain enough to do 
eny damage in fact scairsly eny to speak 
of and the same in regards to hail I have 
lived in this Valley twenty years and 
thare has only been one hail storm and 


| that only a small eary just two or the 


farm was ingerd and that only partialey 
and the Hail rates that are established 
for the eastern part of this state and 
thoes directly east of the main range 
of the Rockey Moyntains whare Hail is 
common and the risk is vary Haserdes 
and it is Prohibitive here whare there 
is scairsly no risk 


J. C. McDonnell, first assistant fire 
marshal in Chicago, who has been con- 


| nected with the department for 40 years, 


will retire Nov. 1. In later years, Chief 
McDonnell had been in charge of the 
fire prevention bureau and has done 
most efficient work. He joined the de- 
partment in 1885 as a driver. He co- 
operated very heartily with all fire pre- 
vention movements. 


William E. Chapin, manager of the 
southern department of the Fire Asso- 
ciation, who has been very ill with kid- 
ney trouble, shows some improvement. 


THE “TEN COMMANDMENTS” 





1. Don’t lie. It waste’ my time and 
yours. I am sure to catch you in the 
end, 

2. Watch your work, not the clock. 
A long day’s work makes a long day 
short; and a short day’s work makes 
my face long. 

3. Give me more than I expect and 
I will give you more than you expect. 
I can afford to increase your pay if you 
increase my profits. 

4. You owe so much to yourself you 
cannot afford to owe anybody else. 


. 


5. Dishonesty is never an accident. 
Good men, like good women, never see 
temptation when they meet it. 

6. Mind your own business and in 
time you'll have a business of your own 
to mind. 

7. Don’t do anything here which 
hurts your self-respect. An employe 
who is willing to steal for me is willing 
to steal from me. 


8. It is none of my business what 
you do at night. But if dissipation af- 
fects what you do the next aay, and you 
~~ half as much as I demand, you'll 
last half as long as you hoped. 

9. Don’t tell me what I’d like to hear, 
but what I ought to hear. I don’t want 
a valet for my vanity, but one for my 


dollars. 
10. Don’t kick if I kick. If you're 
worth while correcting you’re worth 


while keeping. Don’t waste time cut- 
ting specks out of rotten apples —Exch. 


Se 
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RULE CHANGES DISAPPROVED 


Numerous Shifts in Practice Taken Up 
at West Virginia Underwriters 
Association Meeting 


ATLANTIC CITY, N. J., Sept. 23.— 
\ motion to amend the by-laws of the 
West Virginia Underwriters Associa- 
tion at its meeting here last week, de- 
signed to make it impossible to change 
rules without giving members time for 
deliberation, was rejected. The proposed 
changes required that all new under- 
writing rules be referred to the com- 
mittee on rules and then back to the 
meeting for final adoption. Those who 
proposed the amendment felt that it is 
too easy for a member to jump up in 
a meeting and propose and obtain 
passage for a new rule before the mem- 
bers have had opportunity to give 
thorough consideration to the conse- 
quences of such a rule. It is felt that 
oftentimes a company will have a bad 
loss and in order to correct the condition 
which caused the loss the representative 
of that company will propose a rule 
which may have far reaching effects 
which neither he nor other members 
have considered. 


Example of Hasty Rule 


A,rule which was passed hurriedly 
ata "recent meeting is probably largely 
responsible for the presentation of the 
proposed amendment at this time. This 
rule requires the writing of a separate 


policy for each “location” on scattered 
property. For instance, if a coal mine 
company Owns mines in many sections 
of the state, under the old rule a single 
blanket policy could be issued covering 
all mines. Under the new rule a dif- 
ferent contract is required for each 
location. This rule has not been very 
strictly enforced owing to the fact that 
nobody seemed to be able to define 
“location.” A new rule which was pro- 
posed at this meeting was rejected on 
the vote of the members. The motion 
was to change the requirements that as- 
sured swear to the values of buildings 
under a blanket policy so that instead 
of naming values he might swear to 
percentages. 


Rain Writers Have Session 


Members of the association represent- 
ing companies writing ‘rain insurance 
held a special meeting the first day of 
the convention in order to afford 
greater cooperation on the handling ot 
rain business. The particular object was 
to agree upon the appointment of cer- 
tain rain readers in various communities 
throughout the state. It is felt that such 
cooperation would be of considerable 
value in handling rain business which 
is becoming more important all the time. 
Captain F. I. Mosier of the Home of 
New York was chosen as chairman of 
this committee. 

No mention was made in the open 
meeting of the commission situation in 
West Virginia. The fixing of commis- 
sions is not a function of the West 
Virginia Underwriters Association and 


U NDERW RI T ER 


while ‘a course the enantio are nat- 
urally interested any discussion of the 
subject was informal in the lobby of 
the hotel rather than in. the meeting 
room. 


PLANNING FOR A BIG YEAR 


Insurance Society of Cleveland An- 
nounces Interesting Program for 
the Winter Months 


CLEVELAND, O., Sept. 23.—A full 
program for the year has been mapped 
out by the Insurance Society of Cleve- 
land. Its weekly meetings will be re- 
sumed about Oct. 20 and will continue 
through the year to April, with the ex- 
ception of three weeks during the holi- 
days. It is the intention to make this a 
live year and the officers are doing 
everything possible to prepare the way. 

John W. Barrett, president of the so- 
ciety and member of the Richey-Flick- 
inger-Barrett agency, is one of the live 
young underwriters of the city and is 
giving much time to the work of the or- 
ganization. He and Bryce Ketchum, 
casualty vice-president and member of 
the firm of Maxson, Perdue & Ketchum, 
have been the leaders in the preparation 
of the program for the year’s work. 
Both are determined that the organiza- 
tion shall prove a great benefit to the 
younger people in the business. 

Speakers on Casualty Program 


The speakers on the casualty program 
for the year are R. A. Hogsett, manager 
of the casualty department of the Trav- 
elers; L. B. Meade, manager casualty 
department of the Brooks-Stafford Co.; 
Charles R. Laurenson, manager of the 
bonding department of Owen, Crowell, 
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Kecsaene & is O. G. oe 5 mana- 
ger casualty department of the James 
& Manchester Co.; John E. Hannon, 
manager of the casualty department of 
the Evarts-Tremaine-Flicker Co.; George 
E. Corby, manager of the casualty depart- 
ment of W. G. Wilson, manager of the 
Aetna companies, and Charles E. Varley, 
assistant western manager of the Spring- 
field F. & M., Chicago. 

This year the junior and intermediate 
courses of the Insurance Institute will 
be taken up, together with the first 
year casualty course. The program for 
the fire classes will be announced later. 


New U. & O. Rules Out 


A new book of rules in Ohio makes 
some changes in the use and occupancy 
rules in the percentages to be used when 
figuring rates on mercantile risks. The 
result is a material reduction in U. & O. 
rates for the classes affected. 


Field Men Back Chamber of Commerce 
The Fire Underwriters Field Club of 
Ohio has adopted a report pledging its 
support to the promotion of relations 
between insurance as a business and the 
Chamber of Commerce of the United 
States. There are 104 chambers of com- 
merce or trade organizations under simi- 
lar names in Ohio and there are approxi- 
mately 250 fire insurance field men trav- 
eling in Ohio as well as field men for 
other lines of insurance so it is possible 
for the insurance men to accomplish a 
great deal along the lines indicated. 
The club adopted a memorial to J. A. 
Weinland of the Fire Association, who 
died a few weeks ago. Mr. Weinland 
was one of the oldest and best known 
field men in Ohio. H. H, Chittenden of 
Columbus, special agent of the Home, 
was elected a member. Two members 
resigned—F. E. Kraus of the Westches- 


(CONTINUED ON PAGE 23) 








LOYAL TO FRIENDS, AND TO LOYAL AGENTS, 


LOYAL 





Neal Bassett, President 
Tohn Kay, Vice-Pres. and Treas. 
A. H. Hassinger, Secretary 
Wells T. Bassett, Secretary 


FIREMEN 'S 


INSURANCE CO. 
of Newark, N. J. 


Organized 1855 


Statement January 1, 1924 
ASSETS AND LIABILITIES 


Capital ..... $2,250,000.00 


All other 
liabilities.. 8,181,979.10 


Net Surplus. . 4,251,619.22 


Total ..... .$14,683,598.32 


Policyholders Surplus, 
$6,501,619.22 








Henry M. Gratz, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
Davis G. Vaughan, Secretary 
A. H. Hassinger, Secretary 
Wells T. Bassett, Secy. 


irardk'.&M. 


INSURANCE CO. 
of Philadelphia 
Organized 1853 


Stavement January 1, 1824 
ASSETS AND LIABILITIES 


Capital . .$1,000,000.00 


All other 

liabilities.. 2,949,854.39 
Net Surplus. . 1,075,257.03 
Total .......$5,025,111.42 


Policyholders Surplus, 
$2,075,257.03 














= 


Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
John A. Snyder, Secretary 
A. H. Hassinger, Secretary 
Wells T. Bassett, Secretary 


MECHANICS 


INSURANCE CO. 
of Philadelphia 


Organized 1854 


Statement January 1, 1824 
ASSETS AND LIABILITIES 
Capital .....$ 600,000.00 


All other 

liabilities. . 2,208,445.09 
Net Surplus.. 865,373.90 
Total .......$3,673,818.99 


Policyholders Surplus, 
$1,465,373.90 














H. M. Schmidt, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
Thos. A. Hathaway, Secretary 
A. H. Hassinger, 
Wells T. Bassett, Secy. 


National 


Ben Franklin 


FIRE INSURANCE Co. 
of Pittsburgh, Pa. 


Organized 1866 


Statement January 1, 1824 
ASSETS AND LIABILITIES 


Capital . $1,000,000.00 


All other 
liabilities. . 2,938,245.94 
819,295.35 


Net Surplus. . 

Total Assets. $4,757,541.29 

Surplus to Policyholders, 
$1,819,295.35 























Western Department—844 Rush Street—Chicago, Illinois 


WAITE BLIVEN, Vice-President 


H. R. M. Smith, Assistant Secretary 


J. H. Gwinn, General Supt. of Agents 
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Divactery of Leading Local As gents 


Tue Nationat Unperwriter Recommends the Following as Among the Prominent and ns Agencies with Good Facilities for Exchange and as" ide Business 
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CALIFORNIA 








MERRICK & RUDDOCK 
General Insurance 
403 S. Hill St. Los Angeles 
W. E. McCULLOUGH, Msgr. 


Trapp t/ Meade 


Topeka, Kansas 




















COLORADO 





Standart & Main 


General Agents for 
Colorado, New Mexico& Wyoming 
Colo. Bldg. DENVER 


WHEELER KELLY AND 
HAGNY COMPANY 


Wheeler Kelly & Hagny Bldg. 
Wichita, Kansas 


DOO 
MINNESOTA OHIO 
St. Paul Insurance Agency NEARE, GIBBS & CO. 
Incorporated Insurance Specialists 


Cushing, Dunn & Driscoll 
315 Capital Bank Building 
SAINT PAUL, MINNESOTA 


Fire, Marine, Life, Automobile 
Liability and Surety Bonds 
211 East Fourth St. 
Main 3466 CINCINNATI 




















ILLINOIS 


KENTUCKY 


WM.B. JOYCE &CO., Inc. 
N. W. Magrs.: NATIONAL SURETY CO. 
General Agents: NEW YORK INDEMNITY CO. 
Local Agents Wanted Where Not Represented 
Complete Fire Insurance Facilities 
Send Us Your Brokerage 


St. Paul, Minn. 


Charles Anderton H. C. Anderton 


Anderton & Anderton 


517 City National Bank Bldg. 
DAYTON, O. 
“Service at Dayton” 




















FRED S. JAMES & CO. 
Insurance Exchange Building 


Chicago 


Edward J. Miller & Co. 
FIRE AND CASUALTY 
INSURANCE 
Brokerage Solicited 


1006 Starks Bldg., LOUISVILLE, KY. 


THE WARE AGENCY 
INSURORS 
Salesmen’s Floater 
Musical Instrument 
And Other Miscellaneous 
Lines. 


Personal Fur 
Personal jewelry 
Tourist Floater 





Phoenix Building Minneapolis, Minn. 


Walter P. Dolle & Co. 


“Insures Anything Insurable”’ 
Dixie Terminal Bldg. 


CINCINNATI 
Submit Your Propositions to Us 


























CRITCHELL, MILLER 
WHITNEY & BARBOUR 


Established 1868 
Insurance Exchange Building 


CHICAGO 


Chapman Insurance 
Ag gency | 


GENERAL AG. 
U. S. Casualty Co. and agents for 
leading Fire Insurance Companies 
1310 STARKS BLDG., LOUISVILLE, KY. 


MISSOURI 

















Eliel and Loeb Company 
Insurance Exchange 


Chicago 


Reisert Insurance Agency 


Fire Casualty Surety 
405 Marion E. Taylor Bldg. 
Louisville, Ky. 


Chas. L. Crane Agency Co. 
Underwriters in All Branches 


Thoroughly Trained Engineers 
Representing the Largest Leading Companies 
Eleventh Floor Pierce Building 
St. Louis, Mo. 


The Shipley Insurance 
Agency Company 


(Formerly Edward E. Shipley) 
Insurance and Surety Bonds 
603 First National Bank Bldg. 

CINCINNATI, OHIO 























Howes-Fahnestock 


Peoria, IIl. 
Hippodrome Bldg. Phone 6737 


LOUISIANA 


Lawton-Byrne-Bruner 
INSURANCE 
Saint Louis 


Established 1877 
The Davis-Woodman Co. 
INSURANCE 


Corner Phelps and Boardman Streets 
Youngstown, Ohio 























S. E. MOISANT CO., Inc. 


Largest Agency in Kankakee Co. 
164 No. Schuyler Ave. 
Kankakee, IIl. 


LEON IRWIN & CO., Inc. 
Unexcelled Insurance Facilities. 
NEW ORLEANS, La. 


R. B. JONES & SONS 


Kansas City, Missouri 


ESTABLISHED 1870 
The Bruner-Goodhue-Cooke- 
Cranz Agency Co. 
General Insurance 


AKRON, OHIO 
Representing Leading Companies Only 














MICHIGAN 











INDIANA 


The Dyer-Jension-Barry Co. 
Lansing Insurance Agency 
INSURANCE 
208 Capital National Bank Building 
Lansing, Michigan 


Thomas McGee & Sons 
INSURANCE and SURETY BONDS 


Kansas City, Mo. 


THE HERBERICH-HALL- 
HARTER CO. 
Insurance-Real Estate 
Mortgage Loans 
AKRON, OHIO 

















FLETCHER 
SAVINGS & TRUST CO. 
GENERAL AGENTS 
New York Indemnity 


Fire Casualty Surety 
INDIANAPOLIS, IND. 











THE STATE SAVINGS AND 
TRUST COMPANY 
INSURANCE DEPARTMENT 
9 East Market St., Indianapolis, Ind. 


Complete facilities for handling all lines of 
insurance anywhere in the State of Indiana. 


Detroit Insurance Agency 
George J. Grau, Pres. 
Harry L. Newman, Vice Pres. 
George W. Carter, Vice Pres. 
Louis J. Lepper, Sec’y-Treas. 


Dime Bank Bldg. Detroit, Mich. 


E. W. Phillips F. H. Phillips 
E..W. PHILLIPS & SON 
INSURANCE 


» Springfield, Mo. 


Permanent-Title Agency 
General Insurance 


Permanent-Title Bldg. 
Akron, Ohio 














NEW JERSEY 








KANSAS 


MURPHY & O’BRIEN 
INSURANCE UNDERWRITERS 


Tenth Floor, Donovan Building 
DETROIT, MICH. 


Boynton Brothers & Co. 


Ernest H. Boynton, President 
Fred V, Cox, Vice President & Treas. 
Roy C. Evarts, Secretary 
Insurance, Mortgages and Real Estate 
87 Smith Street 
PERTH AMBOY, NEW JERSEY 


ESTABLISHED 1882 
The Hooven-Huffman Co. 
Callahan Bank Building 
Dayton, Ohio 
Complete Engineering Service—All Lines 











Faithfully Serving Customers for over Halfa Century 
The Evarts-Tremaine-Flicker Co. 
19th Floor Discount Building 
Cleveland, Ohio 
Complete Insurance Service 
Each Branch of Insurance under Supervision of 
an — Our Engineering and Service 

epartment at Your 








C. G. BLAKELY & CO. 


Mulvane Bidg. 
Topeka, Kansas 











Established 1875 


Grinnell-Row Company 
GENERAL INSURANCE 


Grand Rapids, Michigan 


T. C. Moffatt & Co. 


Insurance 


Essex Building, 35 Clinton Street 
NEWARK, N. J. 

















THE C. F. MEDARIS CO. 


Loans - Insurance 
Surety Bonds 
610 Gardner Bldg., Toledo, Ohio 











. 
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Directory of Leading Local Agents 


THE NATIONAL UNDERWRITER 














GOOD INSURANCE 
for other agents on 
unusual risks write to 


The James & Manchester Co. 


Leader News Blidg., Cleveland 








Stanley Lachman & Co. 
Chattanooga, Tenn. 


We are equipped to handle 
your brokerage business in 
State Of Tennessee. 














THE McELROY CO. 
Hartman Bidg. COLUMBUS, O. 


Engineering Service Furnished 
in Rate Matters and Inspections. 
Capacity for Any Line, Large or Small 
—Established 1875— 
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ter, who has moved to St. Louis, and 
F, A. Dickerson of the Commercial Union 
who has gone to the Northern of New 


York as an inspector. 


Schedule Ohio Inspections 


The Fire Prevention Association of 
Ohio has scheduled two important 
spections for October—Zanesville, Oct. 9, 
and Ashtabula, Oct. 29. The chambers of 
commerce in each of the and the 
civic clubs are lending their enthusiastic 
support to the inspections, it is an- 
nounced. Seventy-five inspectors will be 
needed for Zanesville and the field men 
have been urged to be on hand the night 


cities 


before to receive their instructions. 
President L. H. Treleaven will address 
the Rotary and Lions clubs of Zanes- 


ville, Sept. 23, and J. 
speak before 


P. Hershberger will 
the Exchange and Kiwanis 


clubs, Sept. 26. 

The Bellefontaine Chamber of Com- 
merce has asked for assistance in ob- 
servance of Fire Prevention Week. On 


Oct. 7, F. O. Evertz of the Ohio Inspec- 
tion Bureau will address the Chamber 
of Commerce. A day and a half will be 
devoted to going over the city and point- 
ing out fire dangers and two committees 
of four men each have been asked for. 


Mutual Agency Has Big Growth 


The Inter-State Mutual Insurance 
Agency Company, with headquarters in 
Cleveland and a branch office in Colum- 
bus, is said to be building up a sub- 
stantial and increasing business in Ohio. 


The company has employed two men 
formerly connected with thé Ohio In- 
spection Bureau and it is rumored that 


an agency headquarters 
established in 
Ohio cities. 


will 
another one of 


soon be 
the large 


Suggests New Collection Plan 


An Ohio special agent suggests that 
in view of slow payment of premium 
balances by some agencies, companies 


might well place another question on the 


daily report calling for the postoffice 
address of the insured. The company 
might then after a reasonable interval 


for collection send a list of policyholders 
to the agents asking them to check the 
names of policyholders who had not paid 
premiums due, and then ask him whether 
he would have any objection if the com- 
pany wrote directly to the policyholder. 
He thinks that this procedure would 


23 


have some effect in helping 


’ to bring 
premiums into the home office, 


It has been his experience, he said, 
that those who were slowest in paying 
their balances to the company were the 
best collectors of premiums from the in- 
sured to be found in the state. He cited 
a case of an agency which had been a 


notoriously slow payer of premiums due, 


When the owner of this agency died an 
examination of the books showed an ex- 
tremely small percentage of premiums 
uncollected from the insured. Agency 
balances are very much in the minds of 
the field men at this time. 
Ohio Field Men’s Outing 

Ohio field men had a fall outing at 
Cody’s Farm, south of Cincinnati, last 
Wednesday. About one hundred field 
men were present The baseball game 


resulted in a tie 
umpire’s 
lute 


score as a result of the 
clever manipulation and 
unfairness Everybody had 


to eat and a good time. 


abso- 
plenty 


Cutting Insurance Too Far 
Charles 
the 


Shearer, general 


Appraisal 


manager of 


Underwriters Company of 


Ohio, says that appraisals of his com- 
pany are disclosing the fact that many 
firms in their recent efforts to cut down 
expenses have reduced their insurance 
below the safety point Some of the 
firms clearly were not complying with 
the coinsurance clause Others did not 
realize until an appraisal showed them 
the actual value of their properties, to 
what an extent they were reducing their 
insurar protection, 
Ohio Notes 

_ The J H. Leiding Insurance Agency 
Company of Cincinnati has become a 
representative of the Atlas. 

The Reciprocal Underwriters of Kan- 
is City, Aldridge Corder & Co attor- 
neys in fact, has been admitted to Ohio. 
Fire caused a loss of $40.000 at Mar- 
blehead, O., the general store of George 
Boytin. a warehouse, a barn and two 
dwellings being destroyed. 

It has been estimated that the loss 


suffered by the Lorain yards of 


ae : the 
Shipping Company at 


Lorain 


in the tornado in June amounted to 
$1,000,000. 

The Cincinnati Salvage Corps has sold 
the building in which it is now housed 
and expects to get into its new building 
now under construction on Elm street 
within the next three months. 

Auto Row in Newark, O., was de- 
stroyed by fire a few days ago, with 
a loss of $160,000 Fire was caused by a 
short circuit and in one garage $1,200 
in currency was consumed. About 75 
automobiles were burned. 


Charles E. Reynolds, 
eran insurance 
a large 
fined to 


one of the 
agents of Ohio, who 
agency at Napoleon, is still 
his home as the result of 
auto accident in which he was 
last November. 
The Cincinnati 
hold its first 
ing 


vet- 
has 
con- 
the 
injured 


Insurance Society will 
fall meeting Tuesday even- 
Oct. 7, at the Western Hills Coun- 
try Club The meeting will be devoted 
to a social good time. Jos Gausepohl is 
president this year. 

A three mill levy to raise $500.000 for 
running expenses of the city of Toledo 


will be voted upon at the November elec- 
tion. 


a The city has been in a bad way 
financially and the fire and police de- 
partments have suffered. 


Walter Alexander, 
Alexander of 
Agency in 


son of Harry M. 
the M. L. Alexander & Son 
‘ Cincinnati, has returned to 
Chicago to begin his second year’s work 
at Armour Institute. Mr. Alexander has 


one of the scholarships at the institute 
and has found the work very interest- 
ing. 


Hartford Insurance Stocks 
HARTFORD, CONN., Sept. 23—Septem- 
ber found insurance stocks in Hartford 
very quiet. The usual dividends were 
declared without extras and the recov- 
eries from Germany had been previously 


discounted by the market. During the 
week past Travelers remained without 
advance at its present level of $915, to 
which it suddenly rose three weeks ago 
and remained without action. Aetna 
Life was very quiet with 


sales around 
$735 and hardly any stock on the market. 
Aetna Casualty & Surety stays 
$605, and Connecticut General is selling 
at $1.010. Hartford Steam Boiler has 
gained ten points, is now quoted $460. 

Among the fire stocks Hartford Fire 
remains popular, being quoted $615 bid 
and $620 asked. Automobile has crept 
up another ten points and is now at 
$530. Aetna Fire is up to $595. Phoenix 
Fire is quoted at $520, and National Fire 
at $600. 


firm at 
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It Has Happened 


Supposing that you were building an expensive fac- 
tory, and the contractor guessed he had enough mate- 
rial to complete the job. And when he ran out of 
that material the factory wasn’t completed. And some 
of the material came from far away, and you found 
out you couldn’t get any more for some time, and 
freight rates were way up. Your frame of mind 
would be interesting. 


In sequence, supposing that your factory was finally 
completed, and you insured it for what you thought 
it was worth. Eventually, it burned down, and after 
you frantically rushed around, and checked up your 
loss, you found that your insurance wasn’t enough, 
and you were out a few more thousand. You’d be 
rather tired of guesswork by this time, wouldn’t you? 
Moral: Lloyd-Thomas *Appraisals were invented to 
prevent loss by guesswork. They are accurate and 
authoritative. 








The |loyd-lhomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 





4411 Ravenswood Ave., Chicago 120 Broadway, New York 
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* “WHAT IS AN Se | S a complete a ~ +‘ -y" of insurable 
property (except merchandise raw materials). Each item property 
valued at today’s cost to replace 4 The amount of accrued Sa 
determined and the sound insurable value is given. 








ITS ADVANTAGES—ist—It discovers insurable values that have long been 
off the books through unscientific depreciation. 2nd 
and the companies value 
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United States Head Office, 83 Maiden Lane, New York 


GAYLE T. FORBUSH ARTHUR WALLER 
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ARCHITECTS IN INSURANCE PROBLEMS 


L. A. Wiweke & Co. 


(Pronounced: Wee-wick) 
175 W. Jackson Blvd., Chicago 


EXCES . Treaties for General FIRE— Automobile BLANKET Fire—Auto- 
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ARRANGE FOR ILLINOIS MEET 





Annual Convention of the Local Agents 
Association Will Be Held at 
Bloomington, Oct. 29 


President A. J. Anderson and Secre- 
tary Shirley E. Moisant of the Illinois 
Association of Insurance Agents were 
in Bloomington last week to arrange for 
the annual meeting to be held there 
Oct. 29, at the Illinois hotel. 


Good Speakers Listed 


There will be a morning and after- 
noon session and a banquet in the even- 
ing. It is hoped that among the speak- 
ers will be John A. Campbell, assistant 
secretary of the Home of New York; 
J. W. Longnecker, advertising manager 


of the Hartford Fire; Cliff C. Jones of | 


Kansas City, chairman of the executive 
committee of the National Association 
of Insurance Agents; Charles N. Gor- 
ham, western manager of the American 
of Newark; M. A. Traylor, president of 
the First Trust & Savings Bank of Chi- 
cago; George L. Truitt, vice-president 
and general manager of the Northwest- 
ern Casualty & Surety. 


Live Topics Coming Up 


Some of the subjects coming up for 
discussion are farm expirations, auto- 
mobile insurance, extension of local 
boards, possible insurance legislation. 





Report on Evansville Loss 

EVANSVILLE, IND., Sept. 23—A re- 
port has been made on the Sterling 
Products loss which occurred here last 
July, a four store fireproof structure be- 
ing completely damaged by fire. The 
building was originally designed for a 
bottling department of a brewery, being 
erected in 1914, but has been used for 
storage since 1921. The report points 
out that this should be particularly 
watched, as there is a distinct hazard 
when a manufacturing building is con- 
verted to a storage warehouse, without 
changes in the construction to prevent 
fire spreading from one floor to another. 
The cause of this fire has not been dis- 
covered, but it spread largely as a result 
of old machinery openings between the 


floors. The total loss in this case was 
$97,706 on buildings, $6,293 on machinery 
and equipment and $231,125 on stocks. 


The insurance loss was $97,706 on build- 
ings, $6,293 on machinery and equip- 
ment and $171,773 on stocks. 


Open Advertising Office 


W. S. Akin, well known to insurance 
people of Indianapolis through his six- 
year connection with the “Indianapolis 
Star” as editor of the Monday insurance 
page of that paper, has opened an office 
at 134 East Market street, Indianapolis, 
as an independent advertising counsel- 
lor. He will specialize on insurance and 
will prepare and handle copy for news- 
papers, booklets, folders and letters. He 
states that he already has a number of 
insurance clients. 


Detroit Office Is Moved 
The Detroit branch of the Underwrit- 
ers’ Service Association of Chicago is 
moving from the Dime Bank building to 


the 15th floor of the Real Estate Ex- | 


change building, located in Cadillac 
square. The Michigan Inspection Bureau 
and the Michigan Audit Bureau are on 
the 12th floor of this building. This will 
make the office of the Underwriters’ 
Service Association, therefore, more con- 
venient to the insurance men. Howard 
S. Parsons is manager of the Service As- 
sociation and George T. Peck is the en- 
gineer. 


To Blow Whistle Every Week 


The city council of Batavia, Ill., has 
passed an ordinance that the city fire 
whistle be blown every Saturday night 
at 6 o’clock to keep it from wearing out 
by disuse. The newy purchased whistle 
is a siren of the steamboat type and it 
is thought that it is necessary to use 
it to keep it from becoming rust bound. 


PLAN BIG MICHIGAN MEETING 


Moffatt to Be Headliner at Joint Gath- 
ering of Agents’ Asseciation and 
Federation at Lansing 


LANSING, MICH., Sept. 23.—: 
record gathering of Michigan insurance 
men is anticipated here Oct. 22-23 when 
the Michigan Association of Insurance 
Agents and the Insurance Federation of 
Michigan meet in joint convention. 

Thomas C. Moffatt, president of the 
National Association, is among the 
speakers listed for the convention and 
a number of other insurance celebrities 
are also expected to attend and give 
addresses. Insurance matters in general 
are to be taken up at the business sec- 
tions in the Hotel Kerns, which has 
been named as headquarters, and a big 
banquet will close the meeting the 
evening of Oct. 23. 

Although the Michigan legislature 
convenes in January, it is improbable, 
according to Clyde B. Smith of this city, 
president of the state association, that a 
proposed legislative program will be 
mapped out. It is possible that some 
bills may appear which will require at- 
tention of the insurance forces of the 
state but no definite policy will be out- 
lined this far ahead, Mr. Smith main- 
tains. 

A general invitation to attend the 
joint convention was issued this week to 
all Michigan company managers and 
executives. Reservations are being made 
with the local hotels to accommodate 
more than 300 visitors and this attend- 
ance figure, it is intimidated, will prob- 
ably be exceeded. 

This year’s convention is the 26th of 
the association and the 10th annual ses- 
sion of the federation. A similar joint 
meeting was held last year in Detroit. 


Illinois Notes 

The Provident Fire, running mate of 
the Royal Exchange, has been licensed 
in Illinois. 

Governor Len Small of Illinois has 
issued the official proclamation for Fire 
Prevention Week, calling attention to 
the tremendous fire waste in the state, 
its five year toll equalling the proposed 
road bond issue. 

Periodic inspection of fire hose at 
Schaumberg, Ill, will be made by the 
village firemen hereafter as the result 
of a $40,000 fire loss last week when the 
hose nozzle was found to have been 
clogged by rats. The firemen responded 
in fine order, but the water didn’t. In- 
spection revealed the rats’ activity. In 
the meantime the flames had destroyed 
the business district of the city and 
were stopped only after Elgin and other 
nearby cities sent equipment to fight 
the flames. 


Edward P. Moore, for the past 38 
years a banker and insurance agent at 
Mitchell, Ind., died last week, aged 54, 
of heart failure. He was president of 
the Mitchell State Bank, which was 
founded by his father, and did a large 
banking and insurance business in Law- 
rence county. 


National Security Celebrates 


The National Security Fire of Omahi 
celebrated the tenth anniversary of its 
organization Sept. 12. The various state 
agents of the company provided each of 
their agents with a red letter envelope. 
On Sept, 12 each agent réturned the red 
letter to the company containing a new 
policy. Over $1,000,000 in new insur- 
ance came in in these red envelopes on 
the anniversary date. 


Name Snyder’s Successor Soon 


LOUISVILLE, KY., Sept. 23.—It is 
understood that F. C. White, vice-presi- 


| dent of the Hartford group, will be in 


Kentucky within the next few days, in 
connection with the naming of a suc- 
cessor to the late Claude M. Snyder, 
vice-president and general manager of 
the Henry Clay Fire of Lexington, Ky., 

which is under the Hartford control. 





September 25, 1924 





THE NATIONAL UNDERWRITER 























Freeport, Illinois Atlanta, Ga. 





Ownership of Expirations 


See the first establishment of agency relations on what we 
are all proud today to call the American Agency System, the 
ownership of expirations has been a much mooted question. At 
every State and National Convention this subject is discussed by 
the producers of the business, indicating that there must still exist 
something of a difference of opinion between principals and repre- 
sentatives. Our position on this issue is well known by our represen- 


tatives, but we are taking this opportunity of acquainting all agents 
where this office stands. 


We believe that all business written by our agents in our Compan- 
ies rightfully belongs to the agent producing it, and in keeping with 
our general practice, we agree to respect the expirations of such 
business in all agencies. The only reservation we make to this 


statement is where the liquidation of agency balances makes an- 
other course necessary. 


Practice speaks more eloquently than words. Our present agents 
and those who formerly represented these Companies are our best 
testimonials. When agency changes have been necessary we have 
always found compensation enough in the knowledge that we 
parted friends and the good-will this course established. 


UNITED STATES FIRE INSURANCE COMPANY 
BRITISH AMERICA ASSURANCE COMPANY 


UNITED STATES MERCHANTS & SHIPPERS 
INSURANCE COMPANY 


NORTH RIVER INSURANCE COMPANY 
WESTERN ASSURANCE COMPANY 
RICHMOND INSURANCE COMPANY 


CRUM and FORSTER 


MANAGERS 
110 William Street, New York City 








WESTERN DEPT. SOUTHERN DEPT. PACIFIC DEPT. NORTH CAROLINA DEPT. 
San Francisco, Cal. Durham, N. C. 
| F. M. Gund, Mgr. Hines Bros., Mgrs. W. S. Jackson, M¢r. Cobb & Glass, Mgrs. 
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INSURANCE COMPANY 


OF THE 


STATE OF PENNSYLVANIA 


Philadelphia, Pa. 


Fire—Lightning Windstorm 
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Inland Transportation Parcel Post 


Use and Occupancy Rent Insurance 


Acquire 
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PRESIDENT TREASURER 
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MISSISSIPPI Fire 
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JACKSON ,MISSISSIPPI 
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‘“‘A GOOD AGENCY COMPANY” 


Write us for representation 








WINNIPEG’S 


New — First Class — Downtown and Leading Hotel 


The Marlborough 


240 Rooms— 220 Baths— Sample Rooms 


Within three minutes of all Insurance Offices and Agencies 
and Center of 
Financial, Wholesale, Shopping and Theater District. 


R. H. Webb, Manager 


MINSTER MUTUAL FIRE 


INSURANCE CO. Inc. 1849 MINSTER, OHIO 
J. B. RATERMAN, President JOS. E. SCHMIEDER, Secretary 
VERNON B. ARNOLD, Special Agent, Lima, Ohio 
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PLAN TO REELECT CALHOUN 


Present Head of Milwaukee Board Rec- 
ommended for Another Term by 
Nominating Committee 


MILWAUKEE, WIS., Sept. 23.-—- 
The annual meeting of the Milwaukee 
Board will be held Oct. 8, when the 
board will take up the election of of- 
ficers for the ensuing year and several 
business matters of much importance 
which have arisen for consideration. 

The nominating committee of the 
board has drafted a slate which will 
present the following officers to the 
membership for consideration: W. B 
Calhoun, of the Calhoun Agency, presi- 
dent (for reelection); Monroe Porth, of 
Ed. Porth & Sons Company, vice-presi- 
dent; Emil Hunkel, G. Phil Hunkel 
Agency, secretary; William Lynch, 
Blatz-Kasten Agency, treasurer. Di- 
rectors nominated by the committee 
are James B. Leedom, Leedom, Miller 
& Noves; Henry Eckstein, Hibbard 
Agency; August Rebhan, August Reb- 
han Agency, and Joseph E.* Williams 
of the Northwestern National. 

At the last meeting of the board it 
was determined that the assessment for 
the upkeep of the Milwaukee Fire In- 
surance Patrol be placed at .7 of 1 per 
cent of the 1923 premium income of the 
board membership. 






Has First Fire in Fourteen Years 

A fire this week, which destroyed the 
P. H. Higgins business block, partly oc- 
cupied by a barber shop, and caused a 
loss estimated at $2,000, was the first fire 
Lake Norden, S. D., has experienced in 
a period of 14 years. This was regarded 
as a remarkable record. It is a strange 
coincidence that the last previous fire in 
Lake Norden, in the fall of 1910, de- 
stroyed property upon practically the 
same location. At that time a store, 
photo studios and a barber shop were 
located on the site. The cause of the 
recent fire is unknown. 





Lightning Takes Big Toll 


PIERRE, S. D., Sept. 23.—Lightning 
took more than one-third of total toll 


informed the tax board that he will ask 
a special levy this year to create a fund, 
which will be sufficient with the re 


gular 


,; premiums and the reserve, to pay the 


amounting to $62,204 in fire losses in | 


South Dakota August, according to re- 
ports received by W. N. Van Camp, state 
fire marshal. 
ported. Property valued at $122,690 and 
insured for $75,205 was endangered, the 
compiled figures showed. 


Plan Special Hail Levy 


ABERDEEN, S. D., Sept. 23.—South 
Dakota tax payers probably will be 
called on to pay a special tax this year 
to help pay hail losses which were so 
unusually heavy in this county and else- 
where over the state. The premiums 
paid for the insurance by the farmers 
whose land was covered have not been 
sufficient, even with the aid of the sur- 
plus shown at the beginning of the year 
by the department of insurance, and so 
a special tax will be spread to replenish 
the hail tax fund. 

This is the forecast in a letter re- 


B. W. Baer, chairman of the South Da- 
kota tax commission. In the letter Mr. 
Baer says that the tax commissioner has 
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Capital $500,000 


JOHN A. DODD, Vice-President and Secretary 
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Thirty-five fires were re- | 


losses for 1924. 

The notice to the county auditor was 
to ask him to withhold extension of hai 
insurance tax upon the tax list until the 
certificate of the special premium is re- 
ceived. The amount of the special levy 
will be determined about Sept. 25. The 
special levy will affect the tax upon all 
land which was insured against hail un 
der the state hail insurance plan. 


Stamford Hit by Bad Blaze 

The business district of Stamford, § 
D., was practically wiped out by fire last 
week. The only buildings left standing 
in the business district are the hotel 
and a general store. 

The lumber yards, several dwellings 
the Milwaukee depot, the postoffice and 
the railroad coal sheds filled with coal 
were destroyed The loss is estimated 
upwards of $30,000. The amount of in- 
surance is yet unknown. The fire started 
from an explosion of a gasoline stove 
caused by the boilng over of a presery- 
ing kettle. 


Insurance Bowlers at Milwaukee 

MILWAUKEE, WIS., Sept. 23—R. W 
Harvey of the agency department of tl 
Northwestern Casualty & Surety of this 
city was named secretary-treasurer of 





the bowling league of the company at 
the organization meeting held prior 
the first games of the fall and winter 
There are no other officers. In 
the first meeting, the agency team and 
the casualty pin topplers came out ahead 
over their respective opponents, the ac- 
counting and the surety bowlers Four 
four-men teams were on hand on Sept. 18 
at the Hotel Antlers, where the games 
will be rolled during the season. It is 
expected that other companies in the 
city will soon fall in line and that the 
Insurance Bowling League, which has 
functioned very successfully for several 
seasons, will again get under way. 


Loss at Grand Forks, N. D. 


Figures on the fire loss in the Dinnie 
block at Grand Forks, N. D., place the 
estimate at about $50,000. Spontaneous 
combustion in the coal bins is believed 
to have caused the fire. 

Losses are summarized thus: Smith 
store and household goods, $10,000; 
Henry variety store, damage to mer- 
chandise by smoke and water, more than 
$30,000; Wilde billiard parlors, damage 
to bowling alleys from smoke and water, 
$2,000; Couch, cleaner, unestimated dam- 
age to goods from smoke. The loss in 
each case is partly covered by insurance. 


season, 





Install Sprinklers at Milwaukee 


MILWAUKEE, WIS., Sept. 23—Greater 
appreciation of the value of sprinkler 
systems is being registered by manufac- 
turers and business men of this city, ac- 
cording to local insurance agencies, 
which report great stimulation in the 
sprinkler system installation. Within the 
nast few weeks, some of the largest 
sprinkler systems in the city have been 
completed, among them the Herzfeld- 
Phillipson Company (Boston Store) ware- 
house at 231-261 Clinton street, an im- 
mense structure; Industrial Controller 
Company, 890-96 Greenbush avenue; 


| South Side Malleable Casting Company, 





‘ ; m | Fifti é F: ma avenues, and the 
ceived by County Auditor Keanhold from | Fiftieth and Oklahoma ave 5 


Barge & Foster Candy Company, 140-144 
Reed street. Most of these sprinkler in- 
stallations are controlled by the Chris. 
Schroeder & Son agency. 


Field Men to Meet 


SIOUX FALLS, S. D., Sept. 23—Field 
men of Minnesota and the two Dakotas 
will meet in Yankton, S. D., Oct. 15, in 
conjunction with the big bridge celebra- 
tion which is being arranged. Invitations 
are being sent to local agent's through- 
out the three states to join in the meet- 
ing and discuss common problems. Ar- 
rangements for the meeting are being 
handled by William F. Benbow of Aber- 
deen, state agent for the Great Ameri- 
can. 


Wisconsin Notes 


Members of the Wisconsin Association 
Insurance Companies 


of Mutual Fire 
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|and their agents gathered at Fond du 


Sept. 16- 17 with about 50 in attendance. 

Tom Purtell, state fire marshal for 
Wisconsin under Governor Davidson, has 
been appointed state oil inspector. Mr. 
Purtell was one of the most active and 


| best known of fire marshals in the state. 


Following an unexpected plea of 
guilty, Mrs. Jennie Ness of Eau Claire, 
Wis., was sentenced to three years in 
the state prison at Waupun on a charge 
of arson, preferred in connection with 


| the burning of her mother’s home here 


in September, 1923. In company with 


| Leonard Smeetz, a St. Paul youth, Mrs. 


Ness set fire to the home in the hope 


| of sharing in the fire insurance, 
| Lac., Wis., for their annual meeting 


I Smeetz 
is now serving four years in the Green 
Bay reformatory for his part in the 
crime. 


Dakota Notes 


The Fargo city coramission has de- 
cided to eliminate from its budget items 
of $6,000 for a new police alarm system 
and $2,000 for a new fire alarm system. 

Denny P. Lemen, manager of the 
Queen City Fire of Sioux Falls, S. D.,, 
attended the Western Union Conference 
at Manchester, Vt., last week. Mr. Le- 
men will be away for about one month 











IN THE MISSOURI VALLEY 








on company business. 
| 





|APPREHENSIVE OF ST. LOUIS 


| Fear Agents’ Reaction from Failure of 
Western Union to Take Any 
Action on Question 


ST. LOUIS, Mo., Sept. 23.—The 
failure of the powers that be in the 
Western Union ranks to take some de- 


| cided action relative to the present St. 


Louis situation at their recent meeting 
has caused grave concern in St. Louis 
insurance circles. It is feared in some 
quarters that there will be a violent and 
disastrous reaction to the non-action at 
the Manchester gathering. October and 
November and not July and August will 
prove the dog days in St. Louis this 
year, some insurance men are freely 
predicting. 

It may be cheering to the companies 


| that the Western Union meeting passed 


so quietly and that harmony prevailed, 
but St. Louis is not making the welkin 
ring with joy. Some of the agents who 


| have stuck by their guns and remained 
| loyal to their Western Union affiliations 


during July, August and September are 
wondering where “they will get off at!” 
They are fearful that loyalty will be its 
own reward and that they will continue 
to write their profit and loss accounts in 
the red for months to come unless they 


| themselves take some steps to change 
| conditions. 





PLEA OF DAVENPORT AGENTS 


Desire Mixed Offices to Remain as 
They Are in View of the 
Local Companies 


The Davenport Local Insurance Asso- 
ciation has passed some resolutions on 
the Western Union and Western Insur- 
ance Bureau controversy, in which the 
two local companies, the Security of 
Davenport and the Central Fetleral Fire 
are mentioned. The local agents seem 
to think that the two Davenport com- 
panies should be exempt in a way, as 
considerable local business is dictated 
by the assured to go to these com- 
panies. The resolution is as follows: 

Whereas, The Union and Bureau com- 
panies have passed resolutions express- 
ing themselves and agreeing to meet the 
local agents’ views when it is for the 
best interests of the insurance business. 

Resolved, that it be the sense of the 


Davenport Local Insurance Association 


that, considering the two local fire com- 


| panies in Davenport and it being neces- 


| Sary that every 


agent in Davenport 


| represent these companies, it is for the 


best interest of the insurance business in 
Davenport that the local agents be not 
interferred with in company representa- 
tion, and that any mixed agency as now 
represented remain in same condition, as 
far as the controversy between the 
Union and Bureau would affect them. 


Lease Enters Adjusting Field 


Merrick E. Lease, well known in Ne- 
braska and Iowa and the northwest, has 
opened an office as an independent ad- 
juster at 710 Omaha Loan & Building 
Association building, Omaha. He was 


formerly with the National American of 
Omaha as superintendent of agents but 
the early part of this year was obliged 
to take an extended rest. 


REPORT ON KANSAS CITY, KAN. 


National Board Engineers Make a Sur- 
vey of the Fire Fighting Facili- 
ties of the Town 


The National Board engineers have 
reported on Kansas City, Kan. The fire 
loss for the last five years amounted to 
$1,109,351. The average loss per fire 
was $256, and the average per capita 
loss was $1.98. The area of the city is 
21.7 square miles. The water supply 
works are barely adequate and contain 
unreliable features. The quantities avail- 
able in important districts are mainly 
adequate for engine supply. The small 
mains seriously limit the supply in some 
sections. Improvements are now under 
way. The fire department is fairly effi- 
cient but it is undermanned and lacking 
considerable equipment. There is no fire 
alarm telegraph, the public telephone 
system being used. The engineers say 
that in the principal mercantile district, 
the construction is found lacking in fire 
resistive features. 


Kansas Separation Suit Continued 


TOPEKA, KAN., Sept. 23—The Kansas 
separation suit will not be heard on the 
question of the temporary injunction 
until Oct. 22. The district court has ap- 
proved a stipulation for the continuance 
and the restraining order remains in 
effect until that hearing. The case was 
originally set for Sept. 22, but some of 
the attorneys were unable to attend the 
session of the court this week. 

The suit was brought by the Bureau 
and non-affiliated companies on behalf of 
the mixed agencies in the state. The 
restraining order is directed against all 
of the Union companies operating in 
Kansas. The suit was filed to prevent 
the Western Union carrying out its plans 
for the clearing of all the mixed agencies 
in the state. 


New Kansas City Agency 


KANSAS CITY, MO., Sept. 24.—A new 
local agency in Kansas City is Ralph B. 
Innis, Ine., which has opened offices at 
504 New England Building. The com- 
pany is headed by Ralph B. Innis, well 
known among Missouri fire and casualty 
insurance men, both local and state 
agents. He has been in the business 12 
years, having been the organizer and 
president of the Innis Underwriting 
Agency of St. Joseph, Mo., until 1922. He 
has been recently director and manager 
of the casualty department of Furgason- 
Simonds local agency, resigning Sept. 1 
to establish his own business. He will 
represent the Zurich General Accident 
for which he has a general agency; Mer- 
cantile, Providence Washington, Union 
of Canton and London Assurance. Mr. 
Innis was a major overseas in air serv- 
ice, and chief quartermaster of air 
service in the advanced section. 


Baker’s Legislative Plans 


A new effort at working out the in- 
surance legislative plans for the coming 
session of the legislature is being devel- 
oped by Superintendent Baker of Kansas. 
He is planning to find out what legisla- 
tion the insurance men and company 
officers of the state feel is needed and 
then will attempt to advise the legisla- 
ture. 

The Kansas life companies are now 
discussing plans for an organization of 
the companies organized in this state. 
The fire insurance agents and managers 


| already have an active association and 


— 
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the life insurance agents and state man- 
agers have a strong underwriters’ asso- 
ciation. It is the plan of Mr. Baker to 
make inquiries of all of these organiza- 
tions as to what suggestions they may 
have to offer realtive to legislation. The 
department is now studying the plans 
which it will have for legislation on its 
own account. 

It is proposed to gather such sugges- 
tions as may be given during October 
and then as soon as the legislature is 
chosen to send to every member a short 
statement of the contents of all pro- 
posed insurance measures. The mem- 
bers will be asked to study the pro- 
posed bills and seek such information 
as may be available from their local 
insurance men so that when the session 
begins each will have more or less defi- 
nite information and advice concerning 
each measure, 





Gets Money from Failed Bank 


LINCOLN, NEB., Sept. 23—The North 
American Fire of Omaha has finally se- 
cured an order of the supreme court for 
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the payment out of the state guaranty 
fund of its deposit with the failed Amer- 
ican State Bank of Aurora. The cashier 
got the company to deposit $15,000 of 
Liberty Bonds and issued a certificate of 
deposit for that amount. The receiver 
denied repayment on the ground that it 
was a loan because it was not cash, but 
the supreme court held it was the equiv- 
alent of cash, It gave judgment, how- 
ever, for only the market value of the 
bonds at the time of the deposit, $13,700. 
The attorneys for the company then 
moved for a judgment for the full $15,000 
which is denied by the court. 





State Fund Pays Less Than Half 


LINCOLN, NEB., Sept. 24—Depletion of 
the state hail insurance fund by late 
filed claims will reduce the payments to 
be made to claimants below the 50 per- 
cent announced a week or two ago. The 
department has sent out adjusters to find 
out why so many hail storms came all 
at once in half a dozen widely scattered 
counties. The department announced, 
Sept. 13, that it would not be responsible 
for payment of losses on growing corn 
or wheat occurring after Monday noon, 
Sept. 15. Within four days after that 
date there had been filed with the de- 
partment 117 claims from Brown, Boone, 
Clay, Madison and Platte counties. Each 
of these claims set forth that the damage 
sustained was during the morning hours 
of Monday, Sept. 15, and not one of them 
occurred after noon. One claimant said 
the stones were so big that they re- 
mained there until late afternoon. There 
have been four hailstorms within recent 


29 





weeks in almost the same portions of 
three of the counties named. 





Nebraska Notes 


The Midwest Supply Company at Lin- 
coln, Neb., a flour and feed store, suf- 
fered a fire loss of $8,000 Sept. 17. The 
loss was fully covered by insurance. It 
is supposed that the fire was caused by 
hot charcoal igniting a bin. 

A short circuit in an electric motor 
was the cause of a $6,000 loss in the 
filling station of Charles Luedke at 
Stanton, Neb. A new automobile, several 
trucks and oil were burned and several 
homes damaged. Flying sparks threat- 
ened the destruction of the whole town 
at one time, but fire fighting equipment 
sent from Norfolk saved the day. 


Iowa Notes 


Governor Kendall has issued a procla- 
mation to the people of Iowa, callling 
upon them to observe fire prevention 
week Oct. 5-11. 

The Michigan Fire & Marine has made 
application to do business in Iowa. Su- 
perintendent of Agents W. T. Benallack 
is now in the state establishing agency 
connections. 

The two-story building occupied by 
the Electric Bakery at Des Moines, was 
destroyed by fire Sept. 21 with $75,000 
loss. Machinery and equipment were 
totally ruined. The loss is largely cov- 
ered by insurance. 

The Iowa Insurance Service Bureau 
has reported on Clarinda, showing the 
fire fighting facilities in good condition, 
though slightly inadequate for the city. 
Several suggestions were made for im- 
provement in fire protection which are 
expected to result in an improved rate. 
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CUT DOWN LINES AT HOUSTON 


Insurance Companies Are Alarmed at 
the Lack of Water Pressure in 
Upper Stories 


Insurance companies operating in 
Texas are very much stirred up over 
the fire protection conditions existing in 
Houston. The water pressure is very 
low in the upper stories of buildings. 
An official report on the pressure on dif- 
ferent floors of the various buildings -has 
been made. In some of the highest 
buildings there is no pressure at all. 

Houston has outgrown its fire fighting 
facilities. It is proposed to dig a half 
dozen more wells but that will be but 
a drop in the bucket. Insurance men 
say that Houston needs a water supply 
that is sufficient and a pressure that is 
available at all times. 


Revising Their Lines 


The companies in general are revising 
their lines after having received the offi- 
cial inspection report showing the vari- 
ous pounds of pressure in the upper 
stories. Houston has some hotel and 
office buildings that rank in height with 
those of larger cities. The companies 
are also exercised as to the lack of pres- 
sure in sprinklered risks. 


Heavy Loss in Oklahoma 


A recent series of fires in six towns 
of Oklahoma caused an aggregate loss 
of more than $320,000. A practically new 
building at Okemah, in which the tele- 
phone exchange was located, was burned 
to the ground with a loss estimated at 
more than $30,000. A loss of approxi- 
mately $40,000 was suffered in Grove, 
when the buildings occupied by the 
Delaware County Clothiers Co., Gibson 
Mercantile Co., and the Witte store were 
burned. The Gibson building was built 


of stone and the Witte building of brick. | 


Insurance to the extent of $30,000 was 
carried. In McAlester, the Busby hotel 
was destroyed by fire with a loss of 
approximately $250,000. Insurance to 


CONFER ON DALLAS KEY RATE 


State Fire Insurance Commission Visits 
City to Inspect Changes With a 
View of Reductions 


DALLAS, TEX., Sept. 23—G. N. 
Holton, member of the Texas State Fire 
Insurance Commission, accompanied by 
C. W. Hawley, chief engineer of the 
Commission, was in Dallas last week 
and inspected improvements in fire pro- 
tection which the commission requires 
to be made before it will consider the 
matter of restoring the key rate of 12 
cents. These requirements include the 
laying of larger water mains in the 
business district of the city of Dallas 
proper and an adequate reservoir in 


Oak Cliff. 
On July 1 last the Fire Insurance 
Commission because it did not think 


that Dallas’ fire protection was adequate 
issued an order changing the key rate 
from 12 to 15 cents in the city proper 
and that of Oak Cliff to 20 cents. Dallas 
officials promptly protested and asked 
that the commission hold a special hear- 
ing in Dallas with the view of recon- 
sidering its order. This the commission 
refused to do but later consented to 
receive Dallas officials at a conference 
which was held at the commission’s 
office in Austin. At that conference the 
commission made it plain that not until 
the commission’s requirements were 
fully met would there be any chance for 
restoring the old key rate, and intima- 
tion was made that if improvements 
were made that went beyond the re- 
quirements there was a liklihood of the 
commission fixing a rate below the old 
12 cent rate. 

It is understood that since the confer- 
ence the officials of Dallas have been 
busy in making improvements. Commis- 
sioner Holton will make a report of his 
inspection of the improvements to the 


| commission and at an early date decis- 


the extent of $225,000 was carried on the | 


building and contents. Approximately 
75 guests were staying in the hotel at 
the time of the fire. 
for, but many lost all personal belong- 
ings. The boiler room of the hotel, in 
whch the fire originated, had been in- 
spected and criticized for numerous de- 
fects in electric wiring during a fire 
prevention meet, 
had promised to clean up at once. 


and the management | _ au 
| downtown district, one of the greatest 


All were accounted | 


ion as to whether or not there is to be 
a reduction in the key rate will be an- 
nounced. 

Insurance men were of the opinion 
the probers would find that while a new 
building code had been adopted by the 
city the contractors are treating it like 
an orphan and getting away with it. 
They said the investigators would find 
the open air auto parking plan in the 
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fire hazards in the city, have dragged 
the ordinances passed to satisfy the 
commission into the courts, with indica- 
tions that it would be there for months. 
The insurance men believed the probers 
would find the water supply still inade- 
quate in Oak Cliff, since the citizens in 
that section refused to have city water 
pumped into the mains. They thought 
the investigators would find the water 
pressure has not been greatly increased 
in the business district although the city 
is working to make that objection void. 


Oklahoma Convention Plans 


W. H. Gartside, assistant manager of 
the Fireman’s Fund at Chicago, is to be 
among the principal speakers at the 
annual convention of the Oklahoma 
Association of Insurance Agents in 
Oklahoma City, Oct. 21-22. Headquar- 
ters will be at the Huckins Hotel, and 
all activities will emanate from this 
point, according to Eugene Whittington, 
president. Mr. Whittington announced 
that the following subjects would be dis- 
cussed by prominent men, 
whose names he 1s not ready to an- 
nounce: Outside competition, modifica- 
tions of state insurance laws, getting 
cooperation from the state insurance de- 
partment and_ similar ilong 
educational lines. Arrangements are 
being completed for the entertainment 
of a large number of local agents from 
all points in Oklahoma. 

The local agents will give a luncheon 
at noon and a banquet the evening of 
the first day, and similar entertainments 
followed by a dance are arranged by the 
field men at the Elks’ new club rooms, 
for the second day of the convention. 
Theater parties have also been arranged. 


Insurance 


sub je cts 


Boost Water Improvement Plan 


Arlington, Mansfield and Kennedale, 
Tex., have organized to put over the 
creation of the water improvement dis- 
trict in Tarrant county, on Oct. 7, “with 
a splash,” and committees have been ap- 
pointed, headed by the mayors of the 
towns, to educate the people of the 
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county regarding the purpose of the | 


project. 

The purpose is to create nine lakes in 
the county, the water to be available to 
all communities for home consumption, 
industrial use and irrigation. This sys- 
tem would furnish Tarrant county with 
more acre feet of water than is con- 
tained in the irrigation projects in Cali- 
fornia. 


Issue Texas Blue Goose Roster 


The Texas Blue Goose has just com- 
pleted and mailed out the 1924 roster, 
which will be duly appreciated by mem- 
bers. The party to have been held on 
George Wright's farm Sept. 20 has been 
indefinitely postponed o1 account of 
weather conditions. 


American F. & M. Expanding 


The American Fire & Marine, recently 
organized at Galveston, is now actively 
writing fire, theft, automobile and ma- 
rine insurance. The company at first 
innounced it would confine its activities 
to Galveston and the Gulf coast, but it 
has been decided to extend operations 
to all parts of Texas. Plants will be 
established in the larger cities at first 
and from these the agency system cov- 
ering the state will be completed. W. S&S. 
Cunningham, formerly of Dallas, is in 
charge of the agency activities. The 
company is capitalized at $200,000 


Scott Asks Bigger Budget 
AUSTIN, TEX., Sept 23.—Commis 
sioner Scott included some interesting 
figures and comperisons in his statement 
to the board of control in behalf of 
appropriations for the next biennium. 
He asked that the commissioner’s salary 


after that date, when his own term ex- | 


pires, be raised from $4,000 to $7,500. He 
called attention to the fact that the cur- 
rent expenditure of $34,161 is only 1.71 
per cent of the receipts of the depart- 
ment. In the fiscal year 1923, when the 
insurance department was part of the 
combined insurance and banking depart- 
ment, its collections were $1,613,877, 
while in 1924, after it had become a 
separate department, it collected $1,997,- 
278, or an increase of $383,400. 


Commissioner Scott also asks for six 
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Statement, January 1, 1924 


Capital .......$ 2,000,000.00 


Surplus to Policyholders 


$5,402,229.44 


new clerks, including a deputy insur- 
ance commissioner at $4,000, 

The State Fire Insurance Commission 
in its budget for the next two years 
asks for $222,690 each year. This is 
compared to $186,010 for each of the 
present two years. 


Lightning Starts Oil Fire 


DRUMRIGHT, OKLA., Sept. 23—Light- 
ning striking one of the 55,000 barrel 
oil tanks, four miles southeast of here, 
caused a fire in that and in another ad- 
jacent tank, containing together 110,000 
barrels of oil. The fire is menacing 
other storage tanks, officials of the com- 
pany said. The fire started in the first 
tank early in the morning and late in 
the afternoon the burning oil boiled 
over and the tank collapsed, throwing 
the flaming liquid over the dyke, and 
setting fire to the second 55,000 barrel 
tank, which was filled to capacity. Hun- 
dreds of workmen are engaged in build- 
ing additional dykes to prevent further 
spread of the fire. 


Send Out New Texas Schedules 

AUSTIN, TEX., Sept. 23—The 
Fire Insurance Commission has 
pleted and forwarded the specific sched- 
ules of 11 towns. By the application of 
the 1922 key rate schedule the key rates 
were changed in some instances. A re- 
duction from 99 to 98 cents was made in 
the key rates of the following towns: 
Old Glory, Peacock, Richland Springs, 
Sanderson, Tuscola, Tye and Wingate. 
The key rate of Novice was advanced 
from 99 cents to $1 and those of Grape- 
vine, 85 cents; O’Donnell, $1, and Paint 
Rock, 95 cents, remained the same. 


State 


com- 


Consider Oil Coinsurance Clause 

AUSTIN, TEX., Sept. 23—The State 
Fire Insurance Commission last week 
heard and took under advisement a pro- 
posed amendment to application of the 
90 percent reduced rate and coinsurance 
clause of the oil schedules. It is pro- 
posed that whenever a blanket policy 
covering oils is issued carrying 90 per- 
cent reduced rate and coinsurance clause, 
the use of the following rider may be 
permitted: 

“Whenever the amount of insurance 


—— ———___ 


| required under this policy to comply with 


the 90 percent reduced rate and coinsur- 
ance clause is reduced on account of a 
reduction in the market price of the oils 
insured hereunder, the assured may can- 
cel that amount required to comply with 
the 90 percent reduced rate and coinsur- 
ance clause, and the return premium re- 
sulting therefrom shall be calculated 
pro rata instead of the customary short 
rate.” 

The matter was originally set for 
hearing for Aug. 15, but was postponed 
until Sept. 16. 


New Agents Are Appointed 


T. A. Manning & Son of Dallas, having 
just been appointed general agents in 
Texas for the Girard Fire & Marine 
announce appointment of the following 
agents for that company: B. A. Killson 
& Co., Houston; Philip Coldwell, San 
Antonio; Galbreath, Deweese & Prock 
Paris; Blair, Stribling & Co., Waco; G.W 
Williams, Corsicana; Eberhard & Rude- 
loff, Seguin; Glen Walker, Collett @& 
Rigg, Fort Worth; I. M. Farha & Co., 


seaumont 


Oklahoma Notes 


At a recent meeting of the Oklahoma 
City of Blue Goose it was decided to 
hold the meetings at the new Elks club 
rooms. 

H. F. McFall, farm special agent in 
Oklahoma for the Niagara, is taking a 
month’s rest cure at St. Anthony’s hos- 
pital at Oklahoma City. 

Auer Morris, state agent for the Lon- 
don Assurance, in Oklahoma, was taken 
to St. Anthony’s hospital Thursday with 
an attack of malaria fever. 

J. S. Speed, actuary of the T. E. Bran- 
iff Company, Oklahoma City, left Friday 
night, with Mrs. Speed to attend the 
golden wedding of his brother at Louis- 
ville, Ky. 


Texas Notes 

A bond issue of $50,000 has been ap- 
proved for the improvement of the wa- 
terworks at Ralls, Tex. 

R. P. Rankin of Midland, Tex., has sold 
his agency to Hyatt & Mims, who will 
operate the agency in the future. 

The Texas Inspection Bureau has 


mailed out “fire prevention literature,” 
planning activities for Fire Prevention 
Week in Texas, Oct. 5-11. 
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COAL MINE HAZARD GREATER 


Trouble with Union Miners in Various 
Sections—Several Suspi- 
cious Fires 
LOUISVILLE, KY. Sept. 23.— 
There has been an increz ased hazard on 
coal mining company properties in Va- 


rious sections of Kentucky as a result 
of trouble with union miners. Most of 
the eastern Kentucky mines, even in 


unionized districts, have cut wages to 
the 1917 scale, or below. In some cases 
this has resulted in eviction proceedings 
to get strikers out of company owned 
homes when they refused to work, In 
western Kentucky several mines that 
were unionized have gone on a non- 
union basis, and there has been a good 
deal of ill feeling throughout that sec- 
y— a mine tipple burned at Nor- 
tonville, Ky., under questionable circum- 
stances. On Straight Creek, Ky., the 
Cumberland Straight Creek Coal Com- 
pany lost a $10,000 coal tipple by fire, 
in what is believed to have been a 
straight case of arson, the company hav- 
ing been closed down Since April on 
account of labor troubles and having an- 
nounced plans to start operations Sept. 
i5 at a reduced scale. This plant is 
close to that of the Liberty Coal & Coke 
Company, where the state troops were 
needed last spring to preserve order, 
after several men had been shot up when 
the plant tried to operate non-union. 
The Black Mountain Coal Corpora- 
tion, in the Harlan field, has started 
eviction proceedings, after being shut 
down since April. Similar conditions 
are to be found throughout both the 
eastern and western Kentucky coal 
fields. , 
Fire which appears to have been of 
incendiary origin destroyed the tipple 
of the Old Hickory Coal Company, four 
miles out of Providence, Ky., the night 
of September 18, the loss being reported 
at $15,000, partly insured. It was re- 


eral that the fire had caused some bad 
feeling in the district, where there has 
been a fight on since last April regarding 
union wage scales. Observation officers 
of the national guard have been stationed 


TENNESSEE MEETING PLANNED 


Will Be Held at Chattanooga Early in 
October—To Discuss Agency 
Problems 


An interesting program is in process 
of formation for the annual meeting of 
the ‘Leunessee Association of Agents at 
Chattanooga, Oct. 9-10, at the Patton 
hotel. A downtown hotel was chosen 
rather than one on the mountains on 
account of the convenience for the local 
agents in attending the sessions. There 
will be a banquet the first evening at 
the Patton, and dancing afterward. The 
convention will assemble promptly at 
10 a. m., with a short address of wel- 
come by Richard Hardy, mayor of 
Chattanooga, and a response by N. S. 
Sloan, president of the Chattanooga 
Board. E. M. Allen of Helena, Ark., 
former national president, has promised 
to be present and speak on “Organiza- 


tion.” His address will come at 10 a. m. 
Friday. 
Other speakers prominent in insur- 


ance circles will be National Secretary 
Walter H. Bennett; Charles F. Frizzell, 
general manager of the Indemnity of 
North America; Raymond Daniel, of the 
Atlanta headquarters of the “Insurance 
Field,” and A. S. Caldwell, Tennessee 
insurance commissioner. E. M. Gillen- 
waters, fire prevention commissioner of 
the state, will give a resumé of his work. 
These addresses will all be short, it be- 
ing the intention of the officers of the 
association to make the meeting as 
nearly one for discussion of agency 
problems as possible. 

M. H. Aylesworth of the National 
Electric Light Association will also ap- 
pear on the program. Mr. Aylesworth 
will be remembered as having given a 


remarkable address at the meeting of 
the National Association in Buffalo, 
| since when he has been in demand 


in the district account of the situation | 


there. 


Bank Agency Gets Mandamus 

LOUISVILLE, KY., Sept. 23.—Judge 
Williams of the circuit court at Frank- 
fort, Ky., has granted a mandamus to 
the Lincoln Bank & Trust Company of 
Louisville, which filed suit to force the 
insurance commission to grant, it a li- 
cense to operate a fire insurance depart- 
ment, after Commissioner Saufley had 
refused the license. This is merely the 
preliminary in the case, and insurance 
interests had predicted the action of the 
circuit court. The case will be appealed 
to the court of appeals. It is claimed that 
this Will aid in getting a decision which 
will apply to the Fidelity & Columbia 
Trust Company case, which has been 
before the courts for a long time, it 
also being a case where the commis- 
sioner refused a license to a banking 
agency, holding that it was a violation 
of the state law, in that a corporation 
can not be licensed to act as agent for 
insurance companies under the statutes. 


Will Inspect Mayfield, Ky. 


A large party of field men is planning 
to go to Mayfield, Ky., Sept. 24, for a 
meeting of the Kentucky State Fire Pre- 
vention Association, which will inspect 
the town. This will be the first meeting 
under J. V. Bowman, president. R. W 
Snyder, secretary of the association, has 
written all members asking them to 
attend. George R. Snyder, secretary of 
the Kentucky-Tennessee Field Club. has 
also written members of that organiza- 
tion to attend. 


| of Local 
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wherever thought is being given to 
government ownership. Charles B. H. 


: A 3 J | Loventhal will describe how many kinds 
ported to the office of ‘the adjutant gen- | 


of insurance can be written for one 
client if the agent keeps his eyes open, 
and takes an interest in his clients. 

Other members of the association 
have been asked to lead in such dis- 
cussions as “Present Day Conditions— 
Difficulties—Remedies,” “Banks in the 
3usiness,” “General Agencies Members 
Boards,” and other subjects 
pertinent to the business. It is expected 
the Tennessee association will have the 
largest attendance in its history of 30 
years, 


Lose Money on Dark Tobacco 


Amusement was caused a few days ago 
when one of the Hopkinsville, Ky., news- 
papers carried an article berating the 
fire companies in the matter of high 
rates for insurance on dark tobacco and 
firing barns in western Kentucky. charg- 
ing the companies with arbitrarily rais- 
ing rates. The rate is controlled by the 
state insurance department. The under- 
writers, however, have been in position 
to set the maximum per acre that will 
be written on tobacco, regardless of the 
maximum rate per $100 of valuation 
written. Even at that insurance on dark 
tobacco has been a losing proposition for 
the companies, as shown by the fact that 
but few companies have continued writ- 
ing it for any length of time, and but 
one company is writing it this season 
which wrote the risk last year. 


New Virginia Hay Rule 

RICHMOND, VA., Sept. 23—For the en- 
lightenment of those who may not fully 
understand the hay rule recently put 
into effect, Manager E. W. Spencer of the 
Virginia Inspection & Rating Bureau is 
circularizing Virginia agents with com- 
ments upon the new rule as folows: 

(a) All policies covering hay, 
produce, farm products, 
harns, or any general 


farm 
contents of 
term that would 


commit the companies to pay for hay 
in event of loss, may be written at the 
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barn rate, when the total liability on 
such item does not exceed $750. 

(b) When the total liability exceeds 
$750 and covers at only one location, it 
is necessary to apply barn rate to $750 
of the item and rate of $5 to the amount 
in excess of $750. 

(c) When the total liability exceeds 
$750 and covers at two or more locations, 
it is necessary to limit the amount of 
liability on hay to $750 at each location 
or charge rate of $5 for amount of lia- 
bility in excess of $750. 

(d) The three-fourths value clause ap- 
plies in all cases. 


Field Men Meet at Snyder Home 


The Kentucky-Tennessee Field Club 
has accepted an invitation from Mrs. 
George R. Snyder, Mt, Sterling, Ky., to 
hold its next meeting at the Snyder 
home, “Cherrywood,” two miles from Mt. 
Sterling. The club unanimously accepted 
the invitation for Sept. 30. There will 
be a business meeting at 10:30 a. m. and 
luncheon at 12:30, at which Kentucky 
country ham, fried chicken, etc., will be 
served by Mrs. Snyder, while the after- 
noon will be devoted to sports. George 
R. Snyder is secretary of the club and 
has promised the members an enjoyable 
visit. 





Named General Agents 


NEW ORLEANS, LA., Sept. 23—Black, 
Rogers & Co. of New Orleans have been 
appointed general agents for the state 
of Louisiana for the Manhattan Under- 
writers of the Tokio Marine & Fire. The 
acquisition of the Manhattan adds mate- 
rially' to the already splendid facilities 
of the agency. 


Central Federal in Louisiana 


Michel Brothers of New Orleans have 
moved their offices from 734 Union street 
to 202-206 Caronelet building. The agency 
was recently named general agent for 
Louisiana for the Central Federal Fire. 
the subsidiary of the Federal Surety of 
Davenport. The company has entered 
Louisiana for fire and tornado business, 
as well as automobile theft, fire, property 
damage and collision. 


Emery Goes to Hartford 


NEW ORLEANS, LA., Sept. 23—R. L 
Emery, Jr., who has been doing field 
work for Emery & Norton, general 
agents for the National of Hartford and 
Mechanics & Traders in Louisiana, will 
leave New Orleans, Oct. 1, for Hartford 
for duty in the home office of the Na- 
tional. Young Emery is the son of R. L. 
Emery, Sr., senior member of the gen- 
eral agency of Emery & Norton and vice- 
president of the Mechanics & Traders. 
He is going to Hartford for special train- 
ing and will return to New Orleans in 
about a year. 


Will Abate Mississippi Tax Suits 


JACKSON, MISS., Sept. 23. for 
privilege taxes in the levee district al- 
leged to be due the state, filed by former 
State Revenue Agent Stokes V. Robert- 
son against over 100 insurance compa- 
nies, must be abated unless Robertson 
files within 60 days with W. Jones Miller, 
the present revenue agent, proofs in such 
litigation. 

This, in substance, was a decision 
handed down by Judge Stricker in Hinds 
county chancery court. In a law passed 
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by the 1924 legislature, all suits for 
back taxes filed by Robertson after Aug. 
1, 1923, were abated, to be revived only 
if the incumbent revenue agent found 
that information furnished that office 
warranted continued prosecution of the 
cases. 


New Maps for Mississippi 


JACKSON, MISS., Sept. 23.—New in- 
surance maps of Mississippi towns are 
to be made this fall, according to in- 
formation received by Lyle E. Osborne, 
manager of the Mississippi State Rating 
Bureau. 

A letter from the Atlanta, Ga., branch 
of the Sanborn Map Company states that 
a large crew of workers is to be sent to 
this state within the next few months 
for the purpose of making new maps. 

Several towns in the state are sadly 
in need of remapping and Manager Os- 
borne éxpects his work in the bureau to 
be lightened when the work is accom- 
plished. Several months will be required 
to complete the work in the larger 
towns. 


Riot Business at Princeton 


Since the dynamiting of two residences 
at Princeton, Ky., several days ago, 
agents writing riot and civil commotion 
insurance have been swamped with or- 
ders to cover such losses. Princeton 
for some time past has been the scene 
of severe bitterness between those who 
are believers in the Ku Klux Klan and 
those who are opposed to the hooded 
order. 





Milwaukee Mechanics in Mississippi 


The Milwaukee Mechanics has been 
licensed in Mississippi. Admission to 
this state gives the company complete 
representation in southern territory. Ap- 
pointment of a state agent and special 
agents will be made soon and the new 
company territory developed fully. Ten- 
tative plans have already been made for 
company representation in the state. 

Shreveport Exchange Active 

SHREVEPORT, LA., Sept. 23—The 
Shreveport Insurance Exchange has 
called the attention of all companies 
operating in Shreveport to the sec- 
tion of the new by-laws governing 
multiple agents The rules” prohibit 
members from accepting or retaining 
the agency of any company which main- 
tains nonmember representatives in the 
same jurisdiction or places an under- 
writers’ annex within the territory. The 
Shreveport Exchange was recently or- 
ganized and in the past two months has 
been active in outlining a working pro- 
gram for the operation of business in 
Shreveport. 


Louisiana Notes 


Albert Brewerton, well known local 
agent of Greenwood, Miss., and formerly 
inspector for the Royal in New Orleans, 
spent several days in the Crescent City 
the past week 

James H. Turner, special agent for the 
Home fieet in Louisiana, was married 
in’ New Orleans Monday to Mrs. Georgia 
Guillemet. The couple left immediately 
for the Mississippi coast to spend their 
honeymoon, 

The Lake Charles Cotton Gin Com- 
pany at Welsh, La, was destroyed by 
fire last week. It is understood the 
plant was insured for about $12,000, the 
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line being carried by the 
Lloyds of Lake Charles. 


T. C. Farrell, special agent for the 
Norwich Union with headquarters at 
New Orleans, spent the past week-end 
doing a bit of deep sea fishing off Fort 
Morgan and Codan. He landed several 
— cavallas and a sizeable silver 

ing. 


c. C. Piper, formerly connected with 
the old Southern Insurance Company, 
and for the past 15 years solicitor for 
Emery & Norton, died at his home in 


Louisiana 


|New Orleans. Mr. Piper was 79 years 


of age. His son, W. F. Piper, who has 
been looking after his interests for some 
time past, will succeed his father with 
the agency. 


Kentucky Notes 


Commissioner Saufley of Kentucky 
ha&S admitted the Dixie Fire of Greens- 
boro, N. C., to the state. 


A. G. Chapman of the Chapman Insur- 
ance Agency, Louisville, spent a couple 
of days in Chicago this week. 

E. A. Parsons, manager of the farm 
department of the Springfield Fire & 
Marine in Kentucky, is spending a cou- 
ple of weeks’ vacation at Leitchfield, Ky. 

Bowling Green, Ky., is to consider 
shortly a new building code. The citi- 


| zens there are in communcation with the 
| National Board and some action is ex- 
} pected to be taken before long. 


| aa © Roeding, insurance agent in 
Covington, Ky., has moved his offices 
across the street from his former loca- 
tion to a building recently purchased by 
him. The Roeding agency is located at 
14 West Sixth street. Improvements are 


being made in the buildings pure hased, 
which was a two-story brick apartment 
house. 

Adjusters working on the fire loss at 
the sporting goods store of Bourne & 
Bond, Louisville, Ky., burned Sept. 15, 
with a fire loss of around $125, 000, in- 
cluding building, report that the amount 
of salvage will be much greater —— 
was at first thought. The stock ma 
Salvage at close to 56 percent. There 
was $20,000 on the building, which is jn 
bad shape. 


Virginia Notes 


The National of Hartford has planteq 
with the TT. G. Burch Corporation at 
Martinsville, Va. 

Frank J. McCarthy, state agent in 
Virginia for the Home of New York, 
who has been away on a sick leave for 
the past six months or more, is back 
on the job, fully restrode to health anda 
vigor. 

A charter of incorporation has been 
granted the Coal Fields Insurance 
Agency of Bluefield, Va. Incorporators 
are James H. McNeer, president; V. L. 
Sexton, secretary and Elizabeth Daugh- 
erty, all of Bluefield. 

Firemen of Danville, Va., are com- 
plaining that in answering alarms they 
are greatly hampered by citizens who 
have a practice of racing to the scene 
in their motor cars and interfering with 
the maneuve pee of the fire apparatus. 

J. Marion Leake, veteran home office 
general agent for the Virginia Fire & 
Marine, has returned from a two months’ 
trip abroad and reports having had a 
fine time. He was accompanied by Mrs. 
Leake and spent most of his time visit- 
ing relatives of hers in Scotland. 
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REPORT MADE ON SAN DIEGO 


National Board Engineers Tell of the 
Fire Fighting Facilities of the 
Pacific City 





The National Board engineers have 
made their report on San Diego, Cal. 
The fire loss for the last five years was 
$547,593, the average loss per fire being 
$524, and the average loss per capita was 
$1.34. 

The engineers say that the water sup- 
ply is adequate and reliable. Quantities 
available are generally satisfactory. The 
fire department is well trained and effi- 
cient. The fire alarm system is mainly 
adequate but with unreliable features. 
In the congested value district, the gen- 
erally weak construction and poor acces- 
sibility afford opportunity for serious 
fires, but the mainly low heights, good 
street widths, good fire fighting facilities 
make a serious conflagration improbable. 

Among the industrial plants and water 
front properties, serious local fires only 
are probable. East San Diego is vir- 
tually without protection. 


Coast Officials Ill 


Frank R, Devlin, Pacific Coast mana- 
ger of the Atlas Assurance, is confined 
to his home through illness. George H. 
Tyson, head of the general agency in 
San Francisco bearing his name, is also 
ey ill at his home in Berkeley, 

al. 





DISSENSION IN PACIFIC BOARD 


Movement for Reorganization on Foot— 
May Eliminate MacCaughern, 
Now Secretary 


SAN FRANCISCO, CAL., Sept. 24— 
A movement to reorganize the Pacific 
Board became known last week follow- 
ing a special meeting called on very 
short notice to eonsider the resignation 
of Arnold Hodgkinson, who for the 
past two years has acted as manager 
Factional strife was afterwards admitted 
by members both in connection with the 
appointment of Mr. Hodgkinson two 
years ago and his resignation last week. 
Following the meeting it was announced 
that Mr. Hodgkinson’s resignation was 
tabled after the members had refused to 
accept it. This step is taken to mean 
in fire insurance circles in San Francisco 
that J. C. MacCaughern, for many years 
assistant secretary of the board and for 
the past two years secretary, is prac- 
tically forced to resign. During the past 
two years there has steadily grown a 
bitter factional fight for control of the 
board, the older managers standing be- 
hind Mr. MacCaughern while the 
younger element was strongly opposed 
to him.. On Thursday further meetings 
were held by committees and reports 
are to the effect that the board will be 
completely reorganized. It is said that 
Mr. MacCaughern was unable to main- 
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tain harmony among the members and 
that antagonism harmful to the business 
was created. 


Stevens in Northwest 


Jay W. Stevens, chief of the Fire Pre- 
vention Bureau of the National Board 
and California state fire marshal, is at- 
tending the conventions of the fire chiefs 
of Oregon, Washington and Idaho, held 
at Astoria, Yakima and Burley respec- 
tively. Mr. Stevens will return to Cali- 
fornia this week to participate in the 
preparations for fire prevention week in 
several cities of the state, including a 
massive public celebration in Fresno. 
Oct. 5, when Thomas H., Ince will present 
the Ince Fire Protection Trophy, which 
was won by Fresno this year for the 
best record in fire prevention and fire 
protection work, 


Announce Executive Committee 


In the September issue of the “Insur- 
ance Bulletin,” official organ of the In- 
surance Exchange of San Francisco and 
the California Association of Insurance 
Agents, Ralph W. McCormick of Marys- 
ville, president of the association, an- 
nounces the following members of his 
executive committee: W. T. Rambo, 
chairman, San Jose; J. A. Wagner, 
Eureka; H. A. Roth, Chico; W. G. Thomp- 
son, Napa; D. E. Beard, Sacramento; 
eC B. Stanley, Sacramento; Edgar 
D. Hurley, Oakland; L. D. MHotch- 
kiss, Oakland; John J. Mulvaney, Ala- 
meda; C. C. Coleman, Modesto; N. B. 
Swett, Fresno; Matt T. Mancha, Los 
Angeles; C. F. Manwaring, Los Angeles; 
Hugo Burgwald, Los Angeles; Wilson D. 


Pierce, Los Angeles; Mac O, Robbins, 
Santa Ana, and N. F. Luddington, San 
Diego. 


President McCormick also announces 
the appointment of a number of agents 
as “local directors,” who, he states, are 
“to act as the personal representatives 
of the president and will serve to bring 
the state association into closer contact 
with the membership at large. They 
will be expected to report on local con- 
ditions and to carry out the policies of 
the state association in their home com- 
munity.” It is expected that additional 
regional directors will be appointed 
from time to time until the entire state 
has been covered. 


Hawaiian Company to Enter 


The Home of Hawaii 
admission to California. 
on the Pacific 


has applied for 
It will operate 
Coast through the Pacific 


department of the Norwich Union, It 
plans later to enter Oregon and Wash- 
ington. The Home, which was estab- 


lished in 1911, transacts the largest fire 
insurance business in Hawaii. The Home 
also announces the establishment of the 
American Pacific Alliance, an underwrit- 
ers agency composed of thé Home of 
Hawaii and the Eagle Fire of New York. 


Fight Mutual Affiliations 
SAN FRANCISCO, CAL., Sept. 23—The 


California Association of Insurance 
Agents will continue its campaign 
against stock companies doing business 
with or accepting business from, di- 


rectly or indirectly, reciprocals and mu- 


tuals, with greater vigor than ever, 
according to C. A. Ricks, secretary of 
the California association. Mr. Ricks 


has issued a call to all local agent's in 


the state to supply him with any evi- 
dence they may have or find relative 
to such practices. He states that the 
campaign is being waged on behalf of 
those stock companies who voluntarily 
surrendered former business originating 
in reciprocals and mutuals, most of 
which was automobile liability. 


Big Coinsurance Loss 


The settlement of the loss by fire to 
the Union Construction Company’s ship 
building plant at Oakland, Cal., is said 
to have involved the largest amount of 
co-insurance an assured has ever been 
called upon to pay on the Pacific Coast. 
The Union Construction Co., because of 
the 90 percent coinsurance clause, had to 
pay $106,852, while the 15 companies on 
the risk contributed an aggregate of 
$236,659. The final adjustment was but 
recently completed, although the fire oc- 
curred last April. 


Sells Interest in Agency 


Cc. C. McCurdy, of the McCurdy-Daniels 
Insurance Agency at Medford, Ore., has 
sold his interest in the local agency to 
Frank S. Torey, formerly a Pacific Coast 
field man. Mr. McCurdy plans to become 
an independent adjuster for southern 
Oregon territory, a work for which he 
is well qualified through his, experience 
in handling loss claims for various com- 
panies in his agency during the past ten 
years, 
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PROBE BUFFALO’S CITY COVER 








Scheme for Establishment of Municipal 
Insurance Agency Proposed by 
Commissioner 


BUFFALO, N. Y., Sept. 23.—The 
Buffalo city council has ordered an in- 
vestigation of the manner in which all 
the city insurance is handled. Points 
covered will be who writes the policies, 
and the amount of insurance placed on 
each city building. Mayor Schwab, 
Finance Commissioner Graves and Cor- 
poration Counsel Rupp have been named 
the committee to make the investi- 
gation. 

At a recent meeting of the city coun- 
cil. Commissioner Graves made sugges- 
tions to Mayor Schwab for a better dis- 
tribution of insurance on the J. N. Adam 
Memorial Hospital and other buildings 
under the mayor’s supervision. Mayor 
Schwab resented the suggestions and de- 
manded that his own and every city 
department be investigated in this par- 
ticular. The affair started when a bill 
for $6,845.42 for insurance on the hos- 
pital, written by Ryan & Cable of this 
city, was up for discussion. Mr. Graves 
said that he had no criticism of the man- 
ner in which the insurance was handled 
by Ryan & Cable, but that he felt it 


as 


should be distributed among other 
agencies. The mayor contended that 
Ryan & Cable had saved the city at 


least 50 cents a thousand in rates 
through a readjustment of the insurance 
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on buildings coming under his super- | George A. Tucker, surgical director 
i the Aetna Life. 


vision. 

When the argument became general, 
Commissioner Perkins proposed a scheme 
whereby he claimed that the city would 
Save nt 





000 a year in commissions by 





establishing its own insurance agency. 


VERMONT LOCAL AGENTS MEET 


Advantageous 
Agency Openings 


The Philadelphia Fire and Marine Insurance 
Company will establish a few more agency URLINGTON, VT., Sept. 23—The 
connections. Bey 148 annual meting of the Vermont Associa- 

This is the kind of company it pays to repre- Ay tion of Insurance Agents, held at the 
sent—a powerful organization, reliable service 4B Champlain Club, near here held some 

ficies fea ‘ selsheed discussions, as a result of which 

and a full line of desirable poll icies offering apy strong resolutions were passed con- 
protection on property and commercial activi- demning the “irritating practices” of the 
ties ¥ New England Insurance Exchange and 
d oing so far as to recommend, under 

inability to remedy the conditions, the 


PHILADELPHIA | ‘ cr ition of an independent state board 


supersede the Exchange 


J fi e K Resolutions were also adopted recom- 

FIRE AND MARINE BE a8 rendin 4 the establishing of an independ- 
INSURANCE COMPANY BF z ent state insurance department, in place 
2 of the present combined bank and insur- 

1711 Chestnut Street, Philadelphia, Pa. ‘ ance department, with the appointment 
508 Walnut Street, Philadelphia, Pa rr election of a state insurance commis- 
209 W_ Jackson Boul vard, Chicago, IIl. 





Resolutions Condemn “Irritating Prac- 
tices” of New England Exchange— 
Atwood Elected President 


Ramee sioner to give his whole time to the 
125 Trumbull Street, Hartford, Conn. Nel: work. 
204-14 Pine Street “San Francisco, Calif. Rcidnce acu ahem Saleen Kenia ae he 
Trust Company of Georgia Building, Atlanta, Ga. saath ok aia’ taakieaee aman tans 


in the state. 

President William H. Willis of Ben- 
ineton presided at the business meeting 
of the afternoon and following the usual 
reports, Commissioner R. C. Clark ad- 
lressed the agents 


gid Alfred Fleming of the National 


York spoke on rain insurance and its 
usefulness, especially for country fairs 

\ dinner was ‘served in the evening 
with President Wills presiding and the 








UNION AUTOMOBILE 
INSURANCE COMPANY 


Executive Offices: Midwest Department: 
Suite 600 Lane Mortgage Building 2nd Floor Terminal Building 


Los Angeles, California Lincoln, Nebraska 
Exclusive Automobile Insurance 


SAFE SOUND PROGRESSIVE 


Assets, $950,725.47 Surplus to Policyholders, $340,124.05 














Roar was the princi ipal speaker. C. 
omaha Grasse of the Home of New | 


principal address was delivered by Dr. | 


| compelling the 


| Chief Edward F 


| reduce chances of exnlosions 
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The following officers were elected 
President, N. A. Atwood, St. Ail 
secretary and treasurer, David J. Burns 
Montpelier; executive committee, Joseph 
G. Brown, Montpelier, chairman, J. E, 
Traill and I. D. Taylor; legislative com- 
mittee, T. C. Cheney, chairman, M. D 
Dimick and M. E. Barber; grievance 
committe, James Sector, chairman, S, C 
Dorsey and R, W. Spear. 


ans; 


CONTINUE RECIPROCAL ROW 


Further Hearings to Be Held by In- 
terim Legislative Committee Con- 
sidering Subject 


BOSTON, MASS., Sept. 23.—Massa- 
chusetts is again in the throes of the 
reciprocal fight, for the last legislature. 
which failed to put through the project, 
relegated it to a special commission for 
study and that commission is now hold- 
ing open sessions. 

It is known that Governor Cox is 
very anxious to have the measure go 
through, as he made it the subiect of a 
part of his last inaueural message. At 
last week’s hearing Walter K. Chorn. 
former commissioner of Missouri, and 
representative of the American 
procal Insurance Association, whx 
peared to agitate for the admission 
the reciprocals, in addition to the usu; 
arguments, offered a model bill which 
e claimed would admit the inter-in 


mce exchanges or 






Reci- 


ap- 





sur- 
associations with 
the least amount of trouble. 

Edward C. Stone, representing the 
M: issachusetts Casualty Undery 
Association, who opposed the idea. was 
hacked up by Frank A. Dewick, former 
nresident of the Boston Board, and by 
President William R. Hedge. of the 
Boston and Old ‘Galea. 

More hearings on the 


ters 


subject are t 
be held the coming week. 


Discuss Gas Shut-off Plan 
BOSTON, MASS.. Sent. 283—Decislation 
installation of automatic 
fas shut-offs in buildings in order to 
at fires and 
to cut down property loss was the sub- 
ject of a much discussed session before 
the Publie Utilities Commission of Mas- 
sachusetts. 

Fire department representatives were 
present from all sections of the state. 
. Dahill of New Bedford, 
Chief Daniel B. Tierney of Arlington and 
Chief John P. Doyle of Wellesley were 
unanimously in favor of the idea. Rep- 
resentatives of manufacturers were pres- 
ent to explain the system and advocate 
it. The Boston Consolidated Gas Com- 
pany filed a brief objecting to the propo- 
sition, contending the scheme would not 
produce the desired result. 


Norton Returns to Hartford 

HARTFORD, CONN., Sept. 23.—Arthur 
J. Norton has returned to Hartford after 
an absence of eight years, and associated 
with the insurance firm of Beardsley & 
3eardsley. Mr. Norton was formerly em- 
nloyed by the Aetna in its home office. 
He went with the Travelers in 1916 and 
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ooo 
was appointed assistant manager of the 
St. Louis office, having charge of Mis- 
souri and Illinois. In 1920 he left the 
Travelers and entered the service of the 
United States Fidelity & Guaranty as 
executive field special agent under Vice- 
President J. Scofield Rowe. In this ca- 
pacity he traveled over the entire United 
States. 

In 1921 he was appointed assistant 
manager of the New York office of the 
u. Ss. F. & G., later becoming interested 


in the Leslie D. Forman agency in New 
York city It has long been his desire 
to settle in Hartford, and he has, there- 
fore, taken advantage of the opportunity 
t himself with Beardsley & 

He will solicit all of 





to conne< 
Beardsley. 


insurance. 


class 


Sprinklered Loss Hits Mutuals 


The plant of the Blair Veneer 
pany, the principal industry of 
Trot, Vt., was destroyed the past 
with an estimated loss of $250,000. The 
plant is sprinklered, but there are large 
open spaces and the fire spread rapidly. 
A covered bridge 100 feet long was also 
burned, which added to the difficulty of 


Com- 
North 
week 


fighting the fire as the bridge carried 
the water main from across the river to 
the locality of the plant and the main 


Most of the 
mutuals, 


went down with the bridge 
insurance was carried in 
amounting to $150,000. 


Consider Buffalo Traffic Problem 


BUFFALO, N. Y., Sept. 23—In a 
address, John E. Kennedy, traffic chief 
of this city, advocated the building of 
more downtown garages by individuals 
as a means of taking care of the city’s 
traffic problems, which he said were now 
a real menace, both from the standpoint 
of fire protection in the business district 
and from that of general safety. 

For immediate relief he advocated a 
system of half hour parking on one side 


recent 


of the street only throughout’ the 
crowded district, which would give space 
for the movement of fire apparatus, at 
least. 


If more garages are not put up, Chief 
Kennedy said, the city eventually will 
have to build a municipal parking gar- 
age, and he said it should be at least ten 
stories high. 


Have Qualification Questionnaire 


BALTIMORE, MD., Sept. 23—Deputy 
Commissioner W. L. Coudon of Maryland 
has completed the first of a series of 
three questionnaires which must be an- 
swered by all insurance agents under 
the new qualification law. This first 
questionnaire deals with fire and marine 
men, the other two to be issued caring 
for the casualty and life business. The 
new questionnaire exposes the applicant 
to a most searching examination, ask- 
ing all details of past experience and 
practice. Certain questions bring out 
the applicant’s relation to employers to 
show his exact status as a part or whole 
timer. Other questions have to do with 
the dividing of commissions, the exten- 
sion of credit to policyholders, twisting, 
complete understanding of the Maryland 
laws and details as to policy forms and 
insurance phraseology. An affidavit must 
accompany the application and the com- 
pany’s approval must be appended, 


New Philadelphia Water Pian 


PHILADELPHIA, PA., Sept. 23—The 
water-system question, which has been 


years, was clarified last Friday by the 
publication of the revised report of the 
mayor’s water commission, which recom- 


mends the use of the Tohickon-Perkio- 
men watersheds, with the waters of the 
lower Delaware river, as. the proper 
source of the city’s new supply Total 
cost of the proposed system is esti- 
mated at $91,500,000. 

After members of city council have 
studied the report, they will meet with 
Mayor Kendrick for discussion and de- 
cision, 


New York Blue Goose Report 


NEW YORK, Sept. 23—Not satisfied 
with reporting for the New York City 
Blue Goose a larger membership than 
any other pond, Walter H. Evert, most 
loyal gander, is now determined to make 
the local pond the best of its kind as 
well, and is enlisting the aid of its mem- 
bership toward the attainment of that 
end. Addressing the pond members Mr. 
Evert said in part: “It is the desire of 
your officers that every gander should 
reecive some real and lasting benefit as 
the result of his membership, and as our 






efforts must be limited to non-legislative 


activities, the proposition resolves itself 
into the very simple formula as to what 
we can do for each other.” Suggestions 
to that effect are solicited. The present 
membership of the pond is 568 

Most Loyal Gander Evert and F. J. 
Breen, wielder of the goose quill, have 
given untiringly of their efforts during 
the past year. That the finances of the 
pond have also been in good hands is 
evidenced by the report of E. L. Sullivan, 
keeper of the golden goose egg, showing 
receipts of more than $4,800 during thé 





on hand of $473.25 





year and a balance 


Harmonia Enters Pennsylvania 


Simon C. Burton has been appointed 


an agent of the Harmonia Fire of New 
York for Philadelphia. It is said that 
this is the first appointment made by 
the Harmonia outside of New York state, 
and is in line with the policy of the 
Home, its controlling company, to put 
it in the field in a conservative way. The 
Harmonia is the successor of the old 
Harmonia Mutual Fire of Buffalo, which 
started operations in 1877. The present 
company has done business only in 
Buffalo and vicinity since 1918, reinsur- 


ing all of its business in the Home. It 
is now entering some other states and 
making desirable agency appointments. 
The company has $200,000 capital and 
approximately $350,000 surplus with only 
about $12,000 liability. 





Philadelphia Theaters in Good Shape 


PHILADELPHIA, PA., Sept. 23—Every 
theater, dance hall and place of amuse- 
ment in this city has been inspected un- 
der the supervision of Fire Marshal Mul- 
hern, who says they are now all in first 


class condition. The inspection was 
made during the summer and has just 
been completed, in anticipation of the 


filing of applications for license renewals 
for the coming season. 

“In no city in the country,” Mr. Mul- 
hern said, “is the cooperation of the 
theatrical managements more noteworthy 
than in Philadelphia.” 


Pennsylvania Notes 


The tipple of the Eclipse Coal Mine 
at Thomas Station, Pa., was destroyed 
by fire last week, with loss estimated 
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at $50,000. Employes prevented the 
spread of the flames by heroic exertion. 

Two hotels, a theater and two store 
buildings in the business district of 
Salisbury, Pa., were destroyed last week 
by fire, with loss placed at nearly $150,- 
000. A fire department crossed the 
Maryland state line to assist in quench- 
ing the blaze. 

Samuel Kauffman, proprietor of the 
Avan Shirt Factory at Lebanon, Pa., was 
convicted of arson last week for burn- 
ing his plant on the night of July 12 
last, three weeks after it had commenced 
operation. 

Julius Marbin, a local fire insurance 
agent of Philadelphia, died suddenly last 
week at the age of 48 years. He was 
stricken in the Trocadero theater, of 
which he was part owner. 

Following the success attending the 
new sprinkler system installed at his- 
toric Independence Hall, Philadelphia, a 
simiiar system has been installed in 
Christ Church, nearby, one of the oldest 
and most famous churches in the coun- 
try, which was threatened last year by 
no less than 35 fires in the immediate 
nighborhood. 


Eastern Notes 


John A. Pritchard has opened a gen- 
eral insurance brokerage office in Buf- 
falo, N. Y., under the name of the John 
A. Pritchard Company. 

Fire last week destroyed the building 
occupied by the Laufer Furniture Com- 
pany, Buffalo, N. Y., causing a loss of 
$75,000. The fire was discovered in the 
basement. Cause of the fire was unde- 
termined, although it might have been 
caused by workmen dropping a match 
in excelsior from recently unpacked 
merchandise in the basement. 


New England Notes 


John J. Cornish of the Boston firm of 
Field & Cowles is back from a tour of 
the Pacific coast by way of the Canadian 
Rockies. 

William O. Richardson, deputy insur- 
ance commissioner of Massachusetts, is 
making a tour of several weeks to the 
Pacific coast. 

The New England Insurance Exchange 
has changed Clinton, Mass., from Class 
B to Class C because of failure to make 
improvements recommended by the Ex- 
change. 

The Dean schedule has been applied 
on risks in Rockville, Conn., by the New 
England Insurance Exchange and is the 
first application of the rates in Connec- 
ticut territory. 

Edward L. Adlard, son of Secretary 
Walter Adlard of the Massachusetts 
Fire & Marine, and a clerk in the Boston 
office of the company, was married last 
week to Miss Marguerite Dame Marshall 
of Dorchester. 

Miss Hannah Slade Benton, daughter 
of the late Everett C. Benton of John C. 
Paige & Co., Boston, and Collins Gra- 


ham, manager of the bond department 
of the National Surety for O’Brion & 


Russell of Boston, were united in mar- 
riage last Saturday afternoon. 
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NEWS FROM CANADA 


ALBERTA HAIL RATES FIXED 


Reports on Year’s Business Show De- 
crease in Acreage Covered—Losses 
Below Last Year 


CALGARY, ALTA., Sept. 23.—It is 
expected that the annual premium rate 
of the Hail Insurance Board of Alberta 
will be about 7 percent for next year. 
The business transacted during the past 
year was: Insurance for entire season, 
90,590 acres at $6 per acre, 52,119 acres 
at $8, 748,002 acres at $10; insurance for 
part season, 12,295 acres at $6 per acre, 
5,752 acres at $8, 50,660 acres at $10. 

These figures give a total of 959,418 
acres altogether, compared with 2,200,- 
000 acres last year. Total awards are 
close to $480,000. This represents an 
average loss for the province. Though 
heavier than previous years, it is still 
less than last year and 1921. 


Seek Harmony in C. F. U. A. 


A snecial meeting of the Canadian 
Fire Underwriters’ Association was held 
Sept. 18-19. The resignation of the 
Niagara Fire, commissions and other 
matters were discussed without any con- 
clusion being reached and the meeting 
adjourned to be reconvened next month. 
In the interim committees will endeavor 
to draw recommendations which it is 





—————_—_= 


hoped will result in bringing about a 
Situation acceptable to all concerned, 


Two Serious Fires in West 


WINNIPEG, MAN., Sept. 23—Two ser- 
ious fires are reported from the west, 
A fire at Melville, Sask., caused damage 
to the extent of $20,000. Three business 
places were practically destroyed. The 
Central Garage was a total loss. The 
Western Hardware Store suffered 75 per- 
cent loss and a dance hall and store be- 
low it also was damaged about 75 per- 
cent. The cause of the fire is unknown, 
but it started in the hardware store. Six 
cars were destroyed in the garage. The 
fire was finally got under control by the 
volunteer fire brigade. 

About the same time, a fire at Lim- 
erick, near Moose Jaw, Sask., destroyed 
the Bank of Montreal, McKay Drug 
store and a meat market, the estimated 
loss being placed at $30,000. 


Western Canada Golf Competition 

WINNIPEG, MAN., Sept. 23—The West- 
ern Canada Insurance Club golf competi- 
tion has now reached the finals for the 
province of Manitoba. A. J. Patenaude 
of Smith, Fess & Denison, will meet Mr. 
Greatrex of the Hartford for the honor 
of representing the province. The games 
are still progressing in the other prov- 
inces, but as yet have not reached the 
stage which will decide as to who is to 
represent the respective provinces. 





Fire Losses for Week 


According to the “Monetary Times,” 
fire losses in Canada for the week end- 
ing Sept. 10 are estimated at $660,700, 
as compared with $571,500 for the cor- 
responding week of last year. 


Canadian Notes 


Pp. A. Codere, chief agent for Canada 
of the St. Paul Fire & Marine at Winni- 
peg, has gone west to the province of 
Alberta on a tour of inspection. 

On Sept. 17 fire broke out in the Thet- 
ford Mines, Quebec, belonging to the 
Consolidated Asbestos Mines. After 24 
hours’ battle the fire was brought under 
control with a loss of $15,000. 

D. L. McCulloch, special agent at Win- 
nipeg for the Home Fire of New York 
and Franklin Fire, is visiting Port 
Arthur and Fort William in eastern On- 
tario, and other points in the vicinity. 

O. Pryce Jones, manager of Dale & Co. 
of Winnipeg, left this week for England, 
and will be away for a few months. 
Dale & Co. are general agents of the 
Yang Tsze of Hong Kong and also rep- 
resent several other companies. 


F. K. Foster, general agent for the 
British Northwestern Fire. Nova Scotia 
Fire Underwriters and Winnipeg Fire 


Underwriters, leaves Winnipeg next 
week on a month’s tour of the western 
provinces in the interests of these com- 
panies. 


PLAN DAKOTA INSPECTIONS 


North Dakota Fire Prevention Associa- 
tion Holds Enthusiastic Session 
at Fargo 


FARGO, N. D., Sept. 24.—The North 
Dakota Fire Prevention Association 
held its first fall meeting here Monday 
with a good attendance. 

Plans were made to insnect Wahpe- 
ton, N. D., Oct. 7. C. V. Wilson, E. V. 
Neuberger, A. C. Brunsvold and H. A. 
Presler will be speakers at the meeting 
in the evening which will conclude the 
inspection... Preceding Fire Prevention 
Week a sneaker will address the Lions 
Club at Fargo, Sept. 29. Trimball P. 
Davis, Fargo, will address the Kiwanis 
Club at Lisbon during the week and 
George Von Sien the club at James- 
town. Subjects appropriate will be dis- 
cussed, 

Fire Marshal Reed will arrange for 
speakers at Mandan, and J. D. Taylor 
will take care of speakers for Grand 
Forks. Tentative arrangements were 
made to inspect Lisbon and Rugby dur- 
ing October and Bismarck and Mandan 
probablv will be inspected later in the 
vear. The local agents will take an ac- 


tive part in the observance of Fire Pre- 
vention Week here. 

H. L. Reed, fire marshal, and James 
Stenson, chief denutv. were present at 
the meeting. C. V. Wilson is president 
of the organization and E. V. Neuber- 
ger, secretary. 
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COMPANY RIGHT IS UPHELD 


Pennsylvania Supreme Court Handed 
Down Decision Involving the Sub- 
rogation Clause of the Policy 


Settlement by Insured With One 
Causing Loss, Without Knowledge of 
Insurance Company, Held to Entitle 
Latter, Under Subrogation Clause, to 
Recover Back Amount Paid Under Pol- 
icy.—In Illinois Automobile Insurance 


Exchange vs. Braun et al., decided by 
the supreme court of Pennsylvania, 124 
Atl. 691, the insurance company issued 
a policy insuring a truck which con- 
tained the following subrogation clause: 

“Upon the payment of loss, * * * the 
exchange shall be subrogated to all 
rights of the assured against any person, 
firm or corporation, as respects such 
loss, * * * to the amount of such pay- 
ment and the assured shall execute all 
papers required and shall cooperate with 
the Exchange to secure the Exchange 
such rights.” 

Insurance Company Denied Liability 


While this policy was in force the in- 
sured truck was destroyed by a collision 
with a train. The insurance company 
denied liability, and the insured brought 
two actions, one against the insurance 
company on the policy, and one against 
the railroad company. The trial of the 
action against the insurance resulted in 
a judgment in favor of the insured and 
the insurance company paid it. 

Following this the insured proceeded 
with the suit against the railroad com- 
pany, and without notice to the insur- 
ance company, settled the case for $750. 
The insurance company thereupon insti- 
tuted the instant action to recover back 
the amount it had paid on the ground, 
that, in settling with the railroad com- 
pany, the insured had become liable to 
it (the insurance company) for the loss 
of its rights by subrogation as stipulated 
in the clause quoted heretofore. In up- 
holding this coritention, and permitting 
the insurance company to recover back 
the money paid, the court, in part, said: 


Language of the Court 


“Had the insured made _ settlement 
with the railroad company before claim- 
ing from their insurer, they could not 
have compelled the latter to respond 
* * * and it is difficult to state a satis- 
fying reason why, having without the 


acquiescence of the Exchange released | 


the tort-feasor, which caused the loss 
after receiving the insurer’s money, they 
would be in better case than they would 
have been had the release been before 
receiving the money, as they have put 
it beyond the power of the insurer to 
obtain anything from the cause of the 
loss. * * * 

“The real situation is that appellants 
(insured), without notice and in breach 
of the terms of the policy, settled with 
the tort-feasor. Under conditions such 
as those contained in the policy before 
us, an insured cannot settle with the 
one causing him loss, except with the 
acquiesence of the insurance company 
without putting in peril his status with 
the latter. * * *” 


Virginia Theft Committee 


Dan L. Coulbourn, 


special agent in Vir- 
ginia for the 


National of Hartford, has 
been appointed a member of the Vir- 
ginia advisory theft committee of the 
Southern Automobile Underwriters Con- 
ference, succeeding F. A. Powell, Jr., 
formerly special in Virginia for the Hart- 
ford, now traveling out of Baltimore for 
the Central Fire of that city. Other mem- 
bers of the committee are George B. 
Jennings, Frank J. McCarthy, Louis E. 
English and D. P. Malone. 


Reports on Autoist Mutual 


SPRINGFIELD, ILL. Sept. 23—The 
Illinois insurance department has com- 
pleted its reports on the Autoist Mutual 


of Chicago, showing the 
June 30, 1924. The Autoist Mutual was 
incorporated in 1915 and began business 
the following year. It is authorized to 


conditon as of 


write a full coverage automobile busi- 
ness and is licensed in Indiana, Wiscon- 
sin and Illinois. The report shows 


ledger assets on Dec. 31, 1923, of 
and ledger assets as of June 30, 





$304,935 


The net income in the six months’ period 
was $128,428, total income $136,945 and 
total disbursements $84,017. Surplus is 


reported as $144,133. 


Agents Boost National Auto Club 


Local agents in 


California are 


several 
uniting for the purpose 
of waging newspaper advertising cam- 
paigns in behalf of the National Auto- 
mobile Club. The Santa Barbara local 
agents are using full pages to cover the 
wide 


sections of 


scope the club service renders to 
the automobile owner. These full page 


ads are signed by the 
agents and the official 
The ad closes with: “The following local 
insurance agents are recommending the 
National Auto Club to their clients and 
are taking applications for membership.” 
Other towns where the local agents have 
advertised the club cooperatively are 
Sacramento, Fresno, Modesto and Stock- 
ton. 


WEST VIRGINIA AGENTS 
RAISE STRONG PROTEST 


(CONTINUED FROM PAGE 5) 


individual local 
service station. 


present contracts, which letters, to our 
astonishment, were mailed to the agents 
before a meeting of the West Virginia 
Association of Insurance Agents could 


be held and our committee given an op- 
portunity ‘to report to our association 
as they agreed to do at the meeting with 
the West Virginia Supervisory Commit- 
tee in New York, Aug. 28, 1924. And, 
furthermore, we do not believe that the 
majority of the companies are aware of 
the abritrary method th t has been used 
by the supervisory committee in the 
promulgation and adoption of this scale. 

Therefore, be it further resolved, that 
we can not consider or lend our cooper- 
ation to this or any other proposed com- 
mission regulation in West Virginia 
without conference and agreement with 
the West Virginia Association of Insur- 
ance Agents. 


Therefore, be it further resolved, that 


this association heartily endorses the 
sole agency agreement signed by agents 
throughout West Virginia and hereby 


adopts the sole agency principal and that 
no exceptions be made in the status of 
any underwriters, underwriters’ annex 


and (or) department and any company 
in the application of the sole agency 
agreement, and that the association, 
through its secretary, inform each and 
every company doing business in the 


state of the adoption of the sole agency 
principal in West Virginia by this asso- 
ciation and ask their cooperation. 

And be it further resolved, that the 
definition of the sole agency be that as 
defined in the agreement signed by the 
agents: “By sole agency is meant that 
a company and its underwriters and (or) 
departments shall be represented by only 
one agency in any town or city,” and 
that the territory affected by this agree- 


ment be every town or city in West 
Virginia and territory outside these lim- 
its, be that designated by each local 


board, or where there are no local boards, 
by the agents in that territory according 
to their company contracts for territory 
and that all new company appointments 
comply with these territorial rules 

And be it further resolved, that a copy 
of these resolutions be sent to each and 
every company doing business in the 
state of West Virginia. 


North Dakota Hail Losses 
FARGO, N. D., Sept. 23.—Hail 
throughout the state will probably aver- 
age about 6 percent, according to agents 
in touch with the situation. Reports are 
not all in as yet and the areas effected 
are widely scattered. In places 
losses to farmers ran as high as 100 
percent in sections of the state where 
hitherto they had had very little hail. 
Other sections experienced losses as low 


as 


losses 


some 


25 pereent 
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CHANGES IN THE FIELD 
(CONTINUED FROM PAGE 1s) 


sisting of that portion of the state south 
of Jacksonville, Springfield and Danville 
will be under the supervision of A. B 
Turner, with headquarters at 
ville. The northern territory, 
ers the balance of the. state 
Chicago and Cook county, 
the supervision of Johg F. 
headquarters in Davenport. Chicago and 
Cook county will be under the general 
agency of G. A. Mavon. In addition to 
acting as special agents for the Central 
Federal Fire, these men will also handk 
the business for the Federal Surety 


Jackson- 
which cov- 
excepting 
will be under 
Cremin with 


George L. Cady 


George L. Cady, who has been with 
the Chicago office of the Great American 
for the past year and a half, will now 
cover the New Hampshire and Vermont 
territories for the North British & Mer- 
cantile. Mr. Cady was originally an 
eastern man, and is returning to territory 
with which he is familiar. 

Mr. Cady will also represent the Com- 
monwealth and Pennsylvania, succeed- 
ing W. E. Wormwood who resigned to 
go with the Fidelity-Phenix a_ short 
time ago. Mr. Cady, who will assume 
his new connection October 1, maintain 
ing headquarters at Manchester, N. H., 
is at present an examiner in the western 
department offices of the Great Ameri- 
can. His early connection with the busi- 
ness was with the head office of the 
Massachusetts Fire and Marine, at Bos- 
ton. Subsequently he went to the west- 
ern department of the Boston and the 
Old Colony at Lansing, Mich., then be- 
coming an examiner for the National 
Liberty at Chicago. For a time he trav- 
eled the Illinois field for that company, 


returning thereafter to the office 
Philip L. Pitts 
Philip L. Pitts has been appointed 


special agent for the Home Fire & 
Marine in North Carolina and Virginia. 
Special Agent Pattillo in North Carolina 
will now devote his entire time to the 
Fireman’s Fund business. Mr. Pitts will 
make his headquarters in Richmond, Va 


SEES BUREAU GAINS IN 
SEPARATION MOVEMENT 


(CONTINUED FROM PAGE 10) 





entailed upon the agent and the public 
while truly conscious of 
of responsibility therefor. 

“The time, energy, 
which companies have 
of the casting aside of the conference 
agreement, is something to ponder and 
deplore. We wonder what answer can 
be made to the stockholders, directors, 
local agents, policyholders, state officials, 
and the business world generally, by 
those responsible for the abrogation ot 
the conference agreement. he deplor- 
able situation in which our business has 
been thrust, was not of our seeking, 
was not due to our action, and there 
can be no question as to where the full 
responsibility lies, but there is one thing 
just as certain as that the sun will rise 
tomorrow—the Western Insurance Bur 
eau, its officers, and its individual mem- 
bers, will continue to wage a successiul 
fight against this unholy separation war, 
and for the protection of the public, the 
agent, and itself. So far as the policy 
of the Western Insurance Bureau 1s 
concerned, we will continue to conduct 


its own absence 


and 
been put because 


expense, to 


our affairs along the lines of proper 
practices and action 
Opinions Forming 
“Histor is a faithful and relhabk 
counsel, There are few prceblems of the 


times that we cannot find some 
for, if we turn back the 


cade or so, 


parallel 
pages of a de 
Find for me then, if 
can, an example of bondage, slavery or 
any marked degree of impairment of 
personal rights, racial or business, that 
has endured. It is but the beginning ot 
a seething and ever 


you 


under 


increasing 








current of rebellion 
breaks out and 

“Each of 
number 


that 
destroys it. 
you gentlemen has received 
messages, oral and written, 
volumes, and represent the 
temperament and reaction of agents 
this monstrosity called sepa 
ration. Could they be collected and 
sembled, and read by the authors of 
‘separation,’ would they not ponder for 
a moment and where they 
were drifting? 


ultimately 


less 
which speak 


towards 


wonder just 


Cooperation Much Needed 


The word become 
most im- 
conduct of 
never become 
worn-out.’ Never within the history 
of the Western Insurance bureau, has 
the membership of this oreanization 
been so solidified in the carrying out ot 
its policies, principles, and plans, and 
this is due largely to the fact that we 
stand for that which is right. Let each 


ration has 
somewhat worn, but it is a 
portant word to us in the 
our business 


coope 


and can 


member of this Bureau resolve to liter- 
ally adhere and comply with all the 
rules and regulations of the Western 


Insurance Bureau in the 
company’s business. By so doing you 
will assist our officers and members ol 
committees to the greatest possible ex- 
tent in the work that is before us. This 
will be real cooperation. Your officers 
and committeemen have devoted a large 
portion of their companies’ time during 
the past year in work necessary to pro- 


conduct of his 


tect your interests and those of thou- 
sands of loyal agents. Your apprecia 
tion of this can best be shown by 


extending to us your full cooperation and 


support | have perhaps devoted too 
many words to ‘a battle that is won 
but its importance is paramount only 
in retrospect and | am sure you will 
forgive me. 
Organizations Mentioned 

“Due to the separation situation, it has 

been deemed most advisable that state 


associations be organized with member- 
ship therein limited to Bureau field men. 


hese clubs have been a most important 


factor in protecting our interests and 
those of mixed agencies, and should 
have your most cordial support. I there 
fore strongly urge that if your state 


or special agents have not already be- 
come members of the field club in the 
territory under their jurisdiction, that 
they at once be instructed to join, attend 
meetings when called, and to take an 
active part in the important field club 
work, 

“You are all familar 
organizations, but I do feel that this is 
an opportune time to again point out,to 
you what is being done, and to request 
your earnest help and aid in the accom- 
plishment of that which we have set out 
to do. Plans were perfected immediately 
following the abrogation of the confer 
ence agreement whereby unlimited rein 
surance facilities were extended to ou: 
sane wad This action was important 
and its wisdom has been clearly demon- 


with our auxiliary 


strated, and has resulted in retaining 
for ourselves hundreds of thousands of 
dollars of re-insurance premium that 


were previously 
members of the 
business to the 


ceded to companies not 
Bureau. The ceding ot 
Western Inter Re-Insur- 
ance Bureau should have your personal 
attention as to lines and classes in order 
that we may continue to enjoy the con- 
stant flow of thousands of dollars of 
profitable re-insurance premiums which 
have in the past gone to companies not 
members of our organization. It may 
be a feeling of great satisfaction to be 
‘penny wise and pound foolish.” But it 
behooves us to continue to allow the 
other fellow to have that questionable 
pleasure 
Many Services Offered 


The Western Sprinkled Risk As- 
sociation is another auxiliary organiz 
ation of the Western Insurance Bureau 
ind one in which we take a great deal o 
pride both as to its profitable record 


and the service rendered to our members 


ind to local agents Our state and 
special agents should again be specif- 
cally instructed to personally explain to 


agents the facilities of this organization, 


































































































.. -<— 


38 THE 





NATIONAL 


UNDERWRITER 








September 25, 1924 








and to lend every help in the upbuilding his time and strength in the Bureau 
of its business. It is valuable to the | work, and it may truthfully be said, 
public, our agents, and ourselves. that he fought to the end in upholding 

‘It may truthfully be said since the the policies of the Western Insurance 
Underwriters Adjusting Company was | Bureau and in protecting the interests 
organized, that loss claims are being | of thousands of loyal agents whose busi- 
adjusted—not settled. 3ranch offices | ness was Deing jeopardized 
have been established in prominent cities 
throughout Western Bureau territory. 
rhese offices are in charge of competent 
managers and equipped with a corps of 
experienced adjusters. You should lend 
your very fall cooperation and support 
to this organization. By referring to 
them your loss claims, you will receive 
prompt service and prompt and fair ad- 
justments, as well as proper service 
charges. 

“No other insurance organization in 
this country, or for that matter, in the 
world, is so well equipped as the West- 
ern Insurance Bureau to extend to its 
members, to its agents, and to the public, 
the high quality and important service 
that we do. You may well be proud of 


APPROVE SEPARATION 
POLICY AT MEETING 


(CONTINUED FROM PAGE 14) 

Some discussion followed the proposal 
to amend the rule limiting to $15 a 
month the amount any company might 
pay a local agent as rental for the desk 
room of a special agent, the argument 
being advanced that in the present era 
of high rentals the figure named was 
inadequate. The rule was referred back 
to its praper committee for further con- 
sideration; the committee to report at 
the next gathering of the Union. 


your membership in the Western In- Adopt Term “Insured” 

¢ re 4 ae 1 ‘ ” 
surance Bureau. In tuture the word “insured” instead 
Business on Upward Trend of “assured” will be used in all policies 


and general literature printed by organ- 
ization companies, the term being that 
employed in the New York standard 
| form of policy, the use of which is be- 
coming general throughout the country. 

Another recommendation of President 
Harding that struck a responsive chord 
was that he appoint a special committee 
to study the growing competition of 
marine companies and of fire companies 
operating marine branches through the 
issuance of inland marine covers. This 
form competes with that granted by the 
straight fire offices, in that the former 
floater protects merchandise not only in 


“We have been through a period of 
business depression that has caused us 
no little concern, but in my judgment 
prosperity is now before the nation. 
Grain values have increased $1,000,000,- 
000 within a few months. This means 
much for the farmer and it is a business 
axiom that, when the farmer is_pros- 
perous, the country generally is pros- 
perous. The last government report 
showed the balance of trade in our favor 
as between imports and exports. of $754,- 
000,900. The statements of railroads are 
—- yr age gains and a lesser | 
number of idle freight cars. Steel mills “ sat ania’ ¢ = 
are working on a more normal basis. eee een ee consid- 
Building operations are most extensive | a vel ee 5 ae 
throughout the country. Under these | pass anes Meet, wees business _o.. 
encouraging’ facts industrial improve. | f0"¢ bas been insured specially by the 
men s rt F 7 TES Ger : 

een, < the Actuarial Bureau a they mage wed the rules “ the various 
of the National Board indicate insur- Fane tee ia: Sgypeese rs ee itl pee 
ance — in 1923 of $ 508,000,000. This iene “aiaie hkeane tee ee a at 
Ss “ =r > ; : . : : 
S91 Tab or $000 ae ener SegSh | such regulation, by including the ship 
minute, ce wg ave thi, h fire ‘sol foure S peencge ls my fe vgptrc yg Mag ene 
country in a Sania cane This meane | below that permitted the fire companies. 
in effect, that over $500,000,000 in values | 7) ee eee tae eek oe de 
as me am 1 sukar, < } « - zs) 
Ada hl to thie shes hag one oat of business that should go to the fire 
"tengo © ne 108s caused | companies under a general form, has 
] erruption of the busines. From an os sared 3 Sn teins est “pgs ipr: 
economic standpoint, no other country a Pe SPE Ae Sone Grerine 
could or would stand such a tremendous | °° ?Stters: 
drain on its resources, and our best Reported on West Virginia 
thoughts should be given to preventing The committee on West Virginia for- 
this tremendous and unnecessary waste. | mally notified of the recent a hing 
+ ~ gpm » aged fires that occur of the West Virginia Uaileomity \ : 
are due to preventable causes. Pape c atigne jee 
eventio “ ieee sociation, whose program of a flat com- 
ater + yg liner oll yep! done mission of 20 percent for all fire and 

ould in due : : 
course of time, have a marked effect in tornado business in the state, 
the reduction of losses by fire. Notwith- | 0Petative Oct. 1. By 
standing this terrific drain upon the re membership in the 1 nion no less than 
sources of fire insurance companies, | their signatures to the direct West Vir- 
rates continue to show a constant down- | 2!#1a agreement, the Union companies 
ward tendency. The average rate in| are obligated to observe the new plan, 
1914 was 1.03 per #100, in 1923 .90 per | and their prompt and cordial cooper- 

$100, a reduction of 13 points in 10 years, | ation was taken for granted. 
or 12% percent. Thik large reduction In spite of the turmoil of the past six 
has been made in the face of the fact | months, the arbitration committee re- 
cant all expense items pertaining to our ported that but one case had been pre- 
susiness have largely increased. sented for its consideration, and it had 
Death Toll Heavy been satisfactorily disposed of. A sim- 

“The hands of death have struck ilar statement was made on behalf of 

ruthlessly since the las : the grievance committee. Its functions 

ice the last meeting of the having been largely taken over of late 
Western Insurance sureau. William H. | 5, another committee, the large cities 
Stevens, president of the Agricultural | committee had no report to make. In 
and vice-president of the Western In- turn the committees on tornado, traction, 
surance Bureau, died May 10. John W. 


: ; . contigent commissions and maps, failed 
Crooks, vice-president and treasurer of |to offer reports, nothing calling for 


the Ohio Farmers and a member of our | special mention having transpired with- 
executive committee, died June 29. Chas. | im their respective jurisdictions since 
E. Sheldon, vice-president and western | the semi-annual gathering at Pinehurst. 
manager of the American, former pres- | All of these committees, however, were 
ident of the Western Insurance Bureau, | retained, it being appreciated that the 
and member of the executive committee, subjects they deal with are of continued 
died July 16, 1924. Words fail me in interest and should be faithfully followed. 
which to adequately express to you the 
great loss that we have suffered. Each 
of these members have taken a most Holding the matter of loss adjust- 
prominent part in the work of the West- | ments to be of high importance, author- 
ern Insurance Bureau, and their counsel] | ity was given the committee on loss ad- 
and advice was always sought. Of Mr. | justments for Cook county, to broaden 
Sheldon, it is right to say, that during | the scope of its inquiry to embrace the 
the past year he spent a great portion of | western territory generally. The com- 


The fire 


becomes 
virtue of their 


To Work on Loss Adjustments 


lurging Mr. Baldwin’s 


mittee had no report to offer in so far 
as Cook county was concerned. For 
several years the Union, acting, until 12 
months ago, in conjunction with the 
Western Insurance Bureau, had been 
endeavoring to work out a_ practical 
plan for handling losses in Chicago and 
its su burbs, but up to this time has failed 
to do so. The task will now be at- 


tempted by the Union working inde- 
pendently. In future any new legisla- 
tion proposed must be~ submitted to 
the members at least 15 days in advance 
of a gathering at which action thereon 
may be taken, thus permitting the mem- 
bers to inform themselves before being 


called upon to record a decision. 

Memorials were adopted upon A. W. 
Perry, secretary of the St, Paul Fire & 
Marine; I. W. Jones, secretary of the 
Preferred Risk Fire; C. L. Andrews, 
vice preside nt ot the Detroit Fire & 
Marine; Henry Evans, chairman of the 
board of the America Fore companies; 
and Claude F. Snyder, vice-president of 
the Henry Clay Fire. The Union then 
adopted the following resolution, offered 
by tormer President C. R. Tuttle; “Re- 
solved: That the Union in annual meet- 
ing assembled, bows to the Almighty 
God, who in his judgment has taken the 
forceful character of Charles E. Sheldon, 
and the president is requested to ap- 
propriately express our sorrow to his 
family and associates.” 

H. R. Bush, president of the Dixie Fire 
of Greensboro, N. C., was elected to 
membership; thereby increasing the roll 
of the organization to 183 companies. 
There were no company withdrawals 
since the former meeting. The Wash- 
ington Hotel, Washington, D. C., was 
decided upon as the gathering place for 
the semi-annual meeting, which is to be 
held April 7 next. 

In place of the dinner held from time 
to time in recent vears, the good-fellow- 
ship committee arranged a bridge party 
offering a series of attractite prizes to 
the successtui contestants. While some 
of the managers left Manchester at the 
adjournment of the session, a consider- 
able number remained over to attend 
the September meeting of the Eastern 


rr 


Union, which followed. 





REPORT MUTUALS CUT RATES 


Considerable interest is attached to the 
apparently authoritative report that the 
senior New England factory mutuals 
have made a 5-cent reduction in their 
base rates. The extent to which the cut 
is applied is not known, some believing 
it is restricted to some big lines, while 
others have reports that it is a general 
reduction. Some comment has _ been 
made as to the surplus reserves these 
mutuals were amassing as justification 
for such a cut. It is intimated that the 
mutuals are planning to extend their 
business to industrial business. generally, 
and this is thus a competitive move. 


TESTIMONIAL FOR CHANDLER 


L. D. Chandler, whose resignation as 
assistant western manager for the Liver- 
pool & London & Globe was announced 
last week, is being given a testimonial 
luncheon today at the Union League 
Club in Chicago by the office staff of 
the western department. Mr. Chandler, 
who is leaving Chicago to become asso- 
ciated with the local agency of Wheeler 
Bros. & Pierce at Los Angeles, is leav- 
ing this week for the coast, making the 
trip by motor. About 25 of the office 
staff are giving this farewell luncheon 
and on this occasion he will be presented 
with a handsome camera and a gold fob, 
in appreciation of his faithful service in 
the Chicago office. 

NEW DISTRICT COMMISSIONER 

WASHINGTON, D. C., Sept. 24—T. 
M. Baldwin, Jr., will likely be appointed 
as superintendent of insurance for the 
District of Columbia about Oct. 1, it 
was indicated yesterday. The District 
commissioners decline to discuss the 
possible appointee, but it known that 
Mr. Baldwin, who is now acting as 
superintendent of the insurance depart- 
ment, is being seriously considered for 
the place. Hundreds of letters have 
been received by the commissioners 
appointment. 


MORE TORNADO LOSSES 
CONTINUES UNUSUAL SEASON 


Equinox This Week Sees Renewal of 
; Spring and Summer Weather 
Conditions 


Aiter a lull of several weeks, during 
which tornado offices enjoyed a_briet 
respite from the rush of the spring and 
summer storms, the middle west was 
swept by one of the worst general 
storms of the year on Sunday of this 
week. The storm was of brief duration, 
striking different parts of the middle 
west at different parts of the day, and 
reaching cyclonic proportions in many 
places. There was a heavy toll of 
human life and property damage was 
severe, although definite reports cannot 
be obtained as yet from the storm swept 
regions 

Struck Middle West 

The damage was reported as particu- 
larly severe through parts of Minnesota 
and northern Wisconsin, although heavy 
losses are also reported from practically 
all the states in the middle west. The 
Dakotas were struck in many places and 
considerable loss was incurred in Michi- 
gan. Southern Wisconsin was again hit, 
as well as Illinois. Iowa and Indiana 
were visited by wind and electrical 
storms. The storms followed a period of 
excessive heat, the entire middle west 
being in a torrid zone for two days prior, 
a drop of 40 degrees in the temperature 
accompanying the storms. There had 
been local disturbances shortly before 
the sweeping storm, southern Missouri 
and Arkansas being hit two days prior 
by a tornado. Severe damage was done 
around Hot Springs in that storm, two 
of the Hot Springs hotels being dam- 
aged. The Eastern and Glenwood hotels 
were unroofed. In Missouri $50,000 dam- 
age was incurred in Iron and Reynolds 
counties. The greatest damage was at 
Annapolis, where 30 or 40 buildings 
were damaged. 

Is Strong Selling Appeal 


This storm furnishes the agent with 
a strong appeal for tornado insurance 
Following a spring and summer of un- 
precedented storm disturbances and tor- 
nado losses, it is disquieting to the prop- 
erty owners to have the equinoctial 
season open with a repetition of the 
early season weather. Recent experience 
has proven that the tornado knows no 
season, nor is confined to any one loca- 
tion. Every property owner in the 
country is in need of this coverage and 
at all seasons. While the actual tornado 
damage may not be experienced in all 
localities in its full force, the windstorm 
is always a hazard and, in the total, the 
general windstorm undoubtedly does 
more damage than the local tornado. 

New Jersey Program 

The New Jersey Association ot Un 
derwriters will hold its annual meeting 
at the Robert Treat Hotel in Newark, 
Oct. 2. A tentative program has been 
announced as follows: Morning session 
report of President Arnold Rippe, report 
of the secretary, William H. Spiegel- 
berg, reports of committees and discus- 
sion of agency — bill. After 

1 luncheon at 1 p. m., Francis R. Stod 
y Bee former Fach 2 Mere Te ee of insurance 
of New York, will give an address, as 
also will T. Alfred Fleming of the Na- 
tional Board. Frank J. O'Neil, vice- 
president of the Royal Indemnity, will 
speak on compulsory atgomobile in 
surance. 


Governing Committee to Meet 


The governing committee of the Na- 
tional Automobile Underwriters Con- 
ference will meet in New York City 
Oct. 1 





Erwin D. Stebbins of the Northern 
and Ernest R. Schoen of the Cotton In- 
surance Association in Texas, are each 
the proud fathers of new sons 
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COMMITTEE OPPOSED 
TO STATE MONOPOLY 


Strong Report Is Made to the 
National Wholesale Druggists’ 
Association 


COMMENT ON CONDITIONS 


General Effort Is Made to Liberalize 
Benefits in Workmen’s Compensa- 
tion by Various Means 


ATLANTIC CITY, N. j., 
At the annual meeting of the 
Wholesale 
committee on 


Sept. 24.— 
National 
Association, the 
liability and 
workmen’s compensation reported 


Max Bakst. 


came 


Druggists’ 
empk ye! 3’ 
through Chairman 
The 


against monopolistic 


committee out 


workmen’s 


strong 

com- 
It called state mo- 
argument, 


pensation insurance. 


nopoly an idealist’s not in 
with the general results at- 
monopoly. The report 


that the state should have proper super- 


harmony 
tained by says 
vision over insurance carriers, and here 
the state authority should end 
port is as follows: 


Che re- 


One of the outstanding demonstrations 
of American progress on questions of 
social welfare is the record of the var- 
ious during the generation 
in the enactment of workmen’s compen- 
sation laws. Scarcely 20 the 
system of workmen’s compensation was 
being debated on its merit, then a little 


states past 


years ag? 


later it was tried as an experiment and 
today we have 43 state laws requiring 
compensation for loss of time suffered 


by employes disabled as the 
accident arising out of or in 
of employment. 

In the beginning, the purpose seemed 
to be to apply the system only to extra 
hazardous occupations such as mining, 
factory work, etc., while today practic- 
ally every occupation except agriculture 
and domestic service is covered 


result of 
the course 


Play of Politics Seen 
in the Changes 


This report will not undertake to go 
into detail as to legislative proposals 
and changes in the various states. Each 
year every state offers a large number 
of bills to amend or modify the existing 
statutes. Some of these bills are well 
intentioned, honest efforts to correct de- 
fects in the law, liberalize certain feat- 
ures, strengthen weak points, while all 
too many are mere political efforts aimed 
to exploit the beneficiaries of the law for 
political advantage. At times these 
measures become law and frequently re- 
sult in increased burdens upon industry 
without any benefit to the workmen at 
all. 

This committee, in years 
thoroughly discussed various 
workmen’s compensation 
reports have given much detailed in- 
formation about benefits, methods of ad- 
ministration, types of insurance carrier, 
ete. All of this material is incorporated 
in our records. It proves conclusively 
that workmen’s compensation is an 
established and permanent social and 
economic policy of America. The few 
remaining states which have no law on 
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TREASURY DEPARTMENT SURETY RATINGS 


HE semi-annual report of the 
T tinites States treasury department 

on acceptable sureties for federal 
bonds, on the basis of financial state- 
ments as of June 30, 1924, shows that 
1e 39 companies reporting, which does 
not include four foreign reinsurance com- 
panies, have total capital of $70,052,786 


total surplus of $60,051,879 and _ total 
writing capacity of 
This in capital 


a gain in surplus of $3,099,- 


$13,010,466 o1 inv 
one risk. 


ot $792,997, 


° ° 
SnHNoWS a gain 


Aetna Casualty & Suyety, 
American Employers, 
American Indemnity, Galveston 


Hartford 
sostor 









American Reinsurance, Philadelphia 
American Surety, New York 
Columbia Casualty, New York 
Commercial Casualty, Newarl 
Continental Casualty, Chicago . 
Detroit Fidelity & Surety, Detroit 
Eagle Indemnity, New York 
Federal Surety, Davenport 
Fidelity & Casualty, New rk 
Fidelity & Deposit, Baltim 
General Casualty Surety roit. 





General Reinsurance Corporation, N. Y.. 
Globe Indemnity, Newark....... 
Hartford Accident & Indemnity, 
Independence Indemnity, Philadelphia 


International Fidelity, Jersey City..... 
London & Lancashire Indemnity, N. Y 
Maryland Casualty, Baltimore......... 
Massachusetts Bonding, Boston.......... 
Metropolitan Casualty, New York........ 
National Surety, New York........cccee>s 
New Amsterdam Casualty...........ee6- 
New Jersey Fidelity & Plate Glass 

New York Indemnity, New York......... 


Northwestern Casualty & Surety 
Preferred Accident, New 
*Pennsylvania Surety, Harrisburg 

Republic Casualty, Pittsburgh...... 
Royal Indemnity, New York.... ee 
Southern Surety, Des Moines............. 
Standard Accident, Detroit 
Sun Indemnity, New York............ee0:% 
Union Indemnity, New Orleans........... 


United States Fidelity Guaranty, Baltimore.. 


United States Guaranty, New York 


Western Surety, Sioux Falls............ es 


a widedwwheldus da bb siaw wisinwibine ees 


Hartford 
Indemnity Insurance Co. of North America 
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-- «$70,052,786 








549 and a gain in writing capacity of 
$384,244 over the figures shown in the 
last semi nual report. Che writing 
capacity limit is placed as 10 percent on 
combined lus and capital. The only 
change in the list is the dropping out of 
the Pet s a Surety ol Harrisburg, 
which vol retired trom business 
} e <4 i year 

Che treasury department list, showing 


capital, surplus and writing capacity, is 
as follows: 









Writing 

Capita Surplus Capacity 
3 2,000,000 $ 4,684,207 $ 668,420 
1,000,000 195,070 
600,000 107,017 
750,006 142.003 
5,000,000 2 748,262 
1,000, 00 2 177,238 
1.000.000 1,005,926 200.592 
2.000.000 1,000,000 300,000 
1,983,253 1,023,326 300,658 
787.500 338,196 112,569 
1.000.000 100,000 110,000 
4,000,000 5,584.62: 958,462 
5,000,000 1,921,810 692,181 
500.000 78,4 57,843 
600,000 400,000 100,000 
1,500,000 3 500.000 500.000 
1,000,000 3,000,000 400,000 
1,000,000 1,622,108 262,210 
1,000,000 685.908 169,590 
300,000 1,258,541 155,854 
750,000 687,121 143,712 
5,000,000 4,634,413 963,441 
1,500,000 1,543,865 304,386 
750,000 577,085 132,708 
10,000,000 3,209,347 1,320,934 
7 2,000,000 2,000,000 400,000 


800,000 
1,000,000 


706,494 150,649 


149,012 











pave 908,200 277,830 118,603 
1,400,000 1,407,529 280,752 

; 888,333 116,891 100,522 
i 1,000,000 4,229,096 522,909 
at 1,000,000 394,641 139,464 
.-. 2,500,000 2,237,277 473.727 
Es oe 700,000 202,176 90,217 
... 2,000,000 856,771 285,677 
5,000,000 4,206,590 920,659 

eee 550,000 667,572 121,757 
285,500 58,056 34,355 





$60,051,879 $13,010,466 


*Voluntarily retired from business June 24, 1924. 


European General Reinsurance, London. 


London Guarantee & Accident, London 
Ocean Accident & Guarantee, London 


Totals 


into line soon. It seems desirable to 
your committee, therefore, that we should 
consider, first, the trend of legislation on 
this subject and, second, the fundamental 
influence this type of legislation is likely 
to have on other social legislation. 

1. As to workmen's compensation leg- 


| islation, there seems to be a general 
effort to liberalize benefits by various 
means. One favorite subject of amend- 


ment is the waiting period during which 
no compensation is to be allowed. Most 
laws have been so amended as to shorten 
the waiting period from 10 to 14 days to 
one week. The effect of this trend is to 
very materially increase claims, thus in- 
evitably adding to the losses of insur- 
ance companies, and adding to our pre- 
mium expenses. The increased claims 
are due not only to the actual losses in- 
curred by reason of the larger number 
| of accidents causing disability of more 
than one week but less than two, but 
also by the tremendous increase in ma- 
lingering, many disabled workmen ex- 
jaggerating the effects of very slight 


injuries for the purpose of exacting a 
| claim. 
Another tendency toward increasing 


ee eee > ee $ 1,500,000.00 $ 
Guarantee Company of North America, Montreal 


oce Vara een ee $10,509,561.66 


FOREIGN COMPANIES AUTHORIZED TO DO A REINSURANCE BUSINESS ONLY 


Qualifying 
Power 
150,000.00 


Net Assets 


cesses 1,048,480.79 104,848.08 
ceveccccesece 2,834,791.40 283,479,14 
pee secvsccede 5,126,289.47 512,628.95 








benefits is indicated by raising the allow- 
ance from one-half the average weekly 
wages for compensation to two-thirds or 
70 percent and to increase the period for 
which payments on account of total per- 
manent disability or death shall be paid. 
The effect of this is to increase 
and raise premiums. 

More and more occupations are being 
included. In some states occupational 
diseases, such as lead poisoning, are in- 
cluded within the scope of the law. 

While a number of states have per- 
mitted employers to elect to come under 
the provisions of the workmen’s compen- 
sation 


losses 


law, the general tendency is to 
require a waiver of common law de- 
fenses under employers’ liability acts, 


thus making it virtually compulsory for 


all employers to accept the compensation | 


statute. Most of the states require em- 
ployers to insure their compensation lia- 
bility in one of three or four ways: (a) 
In licensed stock insurance companies; 
(b) in licensed mutual companies; (c) in 
a state insurance fund; (da) by filing a 
bond with a designated state agency 
guaranteeing the financial ability of the 
(CONTINUED ON PAGE 50) 
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EMA GRAVIS 


ON AT WHITE SULPHUR 


Joint Sessions of Company Off- 
cials and General Agents 
Being Held 


ENJOYS STRONG PROGRAM 


Record Attendance Listens to Notable 
Array of Speaking Talent at 
hree-Day Convention 
By C. M. CARTWRIGHT 
WHITE SULPHUR SPRINGS, W. 


VA., Sept. 24.—The annual casualty 
and surety convention of the Interna- 
tional Association of Casualty & Surety 


Underwriters National Associa- 
& Surety 


the very cream of the business together. 


and the 


tion of Casualty Agents brings 


The company officials in the casualty 
and surety lines study the production 
side. They desire to keep in close touch 
with the field There is a_ splendid 


spirit of cooperation manifested in this 
branch of insurance. The officials and 
general agents are thrown together in 
these gatherings in the hotel lobby, out 
on the golf links, and in business ses- 
sions. It is an opportunity for these 
two groups to meet, to know one an- 
other personally, and to harmonize dif- 
ferences 
Record Attendance 

White Sulphur Springs this year drew 
a record-breaking attendance that taxed 
the hotel facilities. White Sulphur is a 
favorite convention spot for the casualty 
folks. The meetings are held in the 
mornings; the golf tournament is held 
in the afternoons. This feature is in 
charge of Vice-President R .H. Thomp- 
son of the Maryland Casualty. The 
tournament is played on the new course 
It is not as 
finished nor as sporty as the older one. 


| There are some magnificent prizes to 
| be awarded at the joint dinner Thursday 


evening, when Spencer Welton of the 
Fidelity & Deposit will preside. One 


|of the speakers will be Phil Braniff, of 


Oklahoma City. 


Two Meet Jointly 


At the session Tuesday, William 
3roSmith of the Travelers, president of 
the International Association, presided, 
with Dorr C. Price of Chicago, secretary 
of the National Association, as secretary. 


On Wednesday, Thomas E. Braniff, 
president of the National Association, 
was in the chair, with F. Robertson 


Jones, secretary of the International As- 


sociation, as secretary. On Thursday 
each organziation will hold separate 
| meetings. 

Insurance Commissioner John C. 


3ond of West Virginia gave the address 
of welcome. There are 100 companies 
in the state and 3,000 agents. He spoke 
|against government in business. Mr. 
| Bond said that all he asked of the insur- 
ance companies was that they obey the 
| law and give proper service. 
VY. G. Wilson, of Cleveland, re- 
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sponded for_the convention. Mr. Bro- 
Smith, in his address, spoke in favor of 
allowing companies broader powers to 


enable them to write more varied 
classes He would not oppost an 
effort to enlarge the scope of coin} Nes 


He does not see why one compai 
not write all forms of insurance 


Many Notable Speakers 


President Richard F. Grant of the 
United States Chamber of Commerce 
Tuesday morning. He contended 
for the united stand of all great business 
ior sanity and tolerance. Ideas of gov- 
ernment ownership and repression are 
gaining ground. They must be dis- 
solved by clearer thinking. Business 
does not exist for itself alone, but it is 
in expression of good for all. Too 
many monkey wrenches are being 
thrown into the business machine today, 
he asserted 

George M. Graham, of Cleveland, 
vice-president of the Chandler Motor 
Car Company, and chairman of traffic 
planning and safety committee National 
Automobile Chamber of Commerce, 
added to the distinguished battery of 
outside talent, spoke Tuesday. 

Mr. Graham told about the 


spoke 


benefits 


of the automobile to the public. It has 
made the family a closer unit The 
moving picture, radio and talking ma- 
chine have also done much to give 


pleasure to the family group. Drivers 
ire not altogether responsible for auto- 
mobile accidents. Pedestrians are often 


to blame Mr. Graham proved to be 
the humorist of the session. He pai 
tribute to the traffic officers for their in 


telligence and experiet People wan 


» go, It 1s up to people to make going 
safely as possibl Start with the 
reckles driver, | advocated jail sent- 
ences, revocations oft licenses and con 
hscation and impounding of cars for 
violations of automobile lav Exami 
nation of automobile drivers, he does 


not believe it feasible He said the Na- 
Automobile Chamber of Com 
merce 1s not sure that com uulsory auto- 


1 
t1ronal 


mobil insurance is € quit ‘ble and neces- 
sary 

R. J. Marshall, 
Associated General Contractors, spoke 
Wednesday, giving the position of his 
organization on issues relating to surety 
contract bonds 

\. Duncan Reid, president of the 
Globe Indemnity, gave a diner Tuesday 
evening at the Greenbrier to his as- 
officials and general agents at- 


general manager of 


sociate 


tending the convention. One of them is | 


Thomas C. Moffatt, of 
newly elected president of the National 
Association of Insurance Agents. 
Judge Harry L. Conn, former insur- 
ance superintendent of Ohio and now 


Newark, N. J., 
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| justice of the supreme court of that 


state, addressed the joint session on the 
subject of “Public Policy and Casualty 
Insurance.” Judge Conn referred to the 
flood of automobile accidents 
which are naturally increasing automo- 
bile insurance losses, and called upon 
the companies to change their policies 
so that carelessness in driving will re- 
lieve the companies of liability. He said 
this would naturally reduce premiums 
somewhat but called on the companies 
to sacrifice volume for the sake of the 
public good. It was his theory that the 
ability to secure insurance against the 
result of accidents tends to make drivers 
reckless and that the elimination of reck- 
less drivers from the protection of the 
policies would tend to check the appall- 
ing increase in the number of automobile 
deaths and injuries. 


great 


Leave Cases to Commissioners 


Judge Conn evidently had in mind ; 
different degree of recklessness than thé t 
which under the law now fastens re- 
sponsibility for death on the driver of an 
automobile. Some degree of carelessness 
of course must be shown ‘se tom dam- 
ages can be recovered from the driver 
or owner, and naturally it would simply 
wipe out automobile liability insurance 
if the same degree of carelessness voided 
the policy. His plan apparently is aimed 
at drivers who are deliberately reckless. 
He referred to the great increase in 
litigation that would probably occur in 
case his proposal. was adopted, but he 
suggested a companion measure to keep 
claims out of the courts. He proposed 
that insurance cases be settled by in- 
surance commissioners instead of by suit 
of law. To facilitate this, he would have 
the powers now given to a single com- 
missioner vested in a commission of 
three members, with powers to hear and 
dispose of all insurance claims. 





BIG DELEGATION FROM NEW 


YORK 


Two Special Pullmans Required to Carry 
‘asualty Men En Route to Meet- 
ing at White Sulphur 

NEW YORK, Sept. 23.—To accom- 
modate the considerable number of casu- 
alty underwriters who went from here 
to the casualty conventions at White 
Sulphur Springs, the Pennsylvania Rail- 
way was forced to attach two additional 
Pullmans to its regular train. The in- 
surance men for whom accommodation 
had been reserved included: J. M 
Haines, superintendent of agencies Lon- 
don Guarantee & Accident; W. B. 
Mann, agency superintendent Ocean Ac- 
cident & Guarantee; T. C. Moffatt, 


president National Association of Insur- 
ance Agents and general agent at 
Newark for the Globe Indemnity; Frank 
J. O’Neill and Franklin Vanderbilt, vice- 
presidents Royal Indemnity; J. J. 
Meador, assistant secretary United States 
Casualty, and Mrs. Meador; Charles S. 
Blake, president, E. Sidney Berry, vice- 
president and John J. Graham, assistant 
secretary Hartford Steam Boiler; T. G. 
Graham, metropolitan manager, and 
Moses Craig, manager fidelity and surety 
department Globe Indemnity; C. W. 
Hobbs, representative of the National 
Convention of Insurance Commissioners 
at the office of the National Council on 
Compensation Insurance, and Mrs. 
Hobbs; J. T. Harrison, general agent 
New York city, and Mrs. Harrison; 
|. H. Carney, general agent Boston; 
H. W. Schaefer, New York City; John 
H. Ward, general agent Jersey City, and 
Mrs. Ward; Bayard P. Holmes, presi- 
dent Hooper-Holmes Bureau; C. 

Phillips, vice-president Metropolitan 
Casualty; Joseph Froggatt, Newark; 
Robert P. O. Gorman, Hartford Acci- 
dent; A. T. Buffington, Fall River; F. I. 


Olmstead and wife, Syracuse; F. 
Robertson Jones, secretary-treasurer In- 
ternational Association; John G. Mays, 
ecretary, and R. S. Leitch, ‘a su- 


perintendent Royal Indemnity. . Dun- 
in Reid, president of the Globe go nee 


it \. J. Ferris, vice-president Fidelity 
& Casualty, and others leit town some 
days earlier. . 


ISSUES NEW ACCIDENT POLICY 


International Indemnity Offers Contract 
With Double Indemnity for 
Automobile Accidents 


Indemnity of Los 
\ngeles is issuing a new accident pol- 
icy, the principal feature of which is 
double indemnity for automobile acci- 
dents. The policy covers “against loss 
resulting directly and independently of 
all other causes from accidental bodily 
injury.” It is written with a principal 
sum of $5,000, with $25 weekly indem- 
nity for total disability so long as dis- 
ability continue, and $12.50 weekly 
for partial disability for 52 weeks. The 
premium for select and preferred classes 
is $26.50 annually; for extra preferred, 
$35 annually, and for ordinary, $47.50 
annually. 

The entire principal sum is paid for 
loss of life: both hands severance, at 
or above the wrist; both feet by sev- 
erance, at or above the ankle; one hand 
and one foot similarly; entire sight of 
both eyes, if irrecoverably lost; also 


entire sight of one eye and loss of one 
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foot or one eye and one hand. One- 
half the principal sum is paid for loss 
of either foot and one-third of the prin- 
cipal sum for loss of sight of one eye 
or the thumb and finger of either hand. 
These principal sum payments are given 
in addition to the weekly benefits to 
which the assured may be ag ema and 
are paid provided disability js total 
continuous without time limit or y 
180 days, irrespective of total disabi 

Total disability indemnity is paid if 
accident prevents insured from attend- 
ing to any and every kind of duty per- 
taining to his occupation within 30 days 
from the date of the accident Partial 
disability will be paid if insured is pre- 
vented from performing work essential 
to the duties pertaining to his occupa- 
tion within thirty days from the date of 
the accident or from the date of ces- 
sation of total disability. 






Double Indemnity Clauses 


The double indemnity clauses pertain- 
ing to automobiles covers bodily injury 
sustained by the insured “(1) in conse- 
quence of an accident to a private auto- 
mobile of the pleasure car type while 
the insured is driving the same or while 
riding therein; (2) in consequence of an 
accident to a public automobile (includ- 
ing taxicabs, auto bus or auto stage) 
while the insured is riding as a passen- 
ger therein.” Double indemnity bene- 
fits include loss due to lightning stroke 
or in consequence of a hurricane or tor- 
nado, in addition to six other double 
indemnity clauses commonly found in 
all policies. 

The policy provides elective indem- 
nities, medical attendance indemnity to 
an amount not exceeding one week's 
single weekly indemnity; hospital in- 
demnities to amount of 50 percent of 
the single weekly indemnity, not ex- 
ceeding 20 weeks that the insured is 
necessarily confined in a_ hospital; 
surgical operation fees as provided in 
the shedule and the usual identification 
indemnity not exceeding $100. Clause 
17 of the optional standard provisions 
providing for the pro-rating of claims 
is not in this policy. The policy does 
not cover “accidents, injury, disability, 
death or other loss caused directly or 
indirectly, wholly or partly by bodily or 
mental infirmity, ptomaines, bacterial in- 
fections (except pyogenic infections 
which shall occur simultaneous with and 
through an accident, cut or wound) or 
by any other kind of disease.” 

John J. Fisher, former field supervisor 
for the Aetna Life and affiliated compa- 
nies, arrived in San Francisco last week 
to make his home in California. It is 
expected that he will make an an- 


nouncement of a Coast connection in 
the near future. 


LEADERS AT WHITE SULPHUR SPRINGS GATHERING OF CASUALTY MEN 





WILLIAM BROSMITH, Hartford, Conn. 


President, International Association of 
Casualty & Surety Agents 





THOMAS E. BRANIFF, Oklahoma City 


President, National Association of 
Casualty & Surety Agents 





G. ARTHUR HOWELL, Atlanta 


Chairman Executive Committee Casualty 
Agents Association 


F, ROBERTSON JONES, New York City 


Secretary International Association of 
Casualty & Surety Underwriters 
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CASUALTY PROBLEMS 
OUTLINED BY BRANIFF 


Casualty Agents’ Head Discusses 
Compensation Situation and 
Acquisition Cost 


WANTS RULES MODIFIED 


Says Too Heavy Burden Is Now Placed 
on General Agents—Raps State 
Commissioners 





WHITE SULPHUR SPRINGS, W. 
VA., Sept. 24.—A frank discussion of 
the problems now confronting casualty 
insurance featured the address. of 
Thomas E. Braniff of Oklahoma City, 
president of the National Association ol 
Casualty & Surety Agents, at the an- 
nual meeting of that organization here 
today. He took up the question of com- 
pensation rates and criticised the insur- 
ance departments severely for their fail- 
ure to give recognition to the urgent 
needs of the business in this respect. 
He devoted considerable time to a dis- 
cussion of the acquisition cost rules, 
holding that as now framed they impose 
a very heavy burden on the general 
agent and require material modifica- 
tions. In his address Mr. Braniff said: 

“The casualty and surety business, in 
common with most other lines of busi- 
ness, has gone through trying times 
since our last convention. Compensa- 
tion writings have generally been un- 
profitable, and the entirely justifiable 
disposition of companies to weed out 
the conspicuously unprofitable risks has 
caused considerable disturbance in the 
business of agents generally. The com- 
pensation rate making machinery has 
not been able to function with the 
promptness necessary to meet the 
changing situation in the industrial 
world as it affects the business of work- 
mens compensation insurance. The 
reason for that lies partly in the nature 
of the business itself, which is inher- 
ently subject to deferred experience. 


Politics Plays Large Part 


“Politics plays no small part in the 
delays encountered in obtaining relief 
after experience indicates the need. It 
is an unfortunate phase of human na- 
ture that prompts insurance depart- 
ments to accept unquestioningly on be- 
half of the policyholders of their state 
any reductions in rate which may be 
offered, but where increased rates are 
asked for, to investigate with much de- 
liberation; delay until it hurts, and even 
finally refuse to grant relief which is 
really necessary to the continued solv- 
ency of insurance carriers. Intelligent 
consideration of this situation on the 
part of insurance departments having 
control over rates would bring home to 
them the fact that the interests of the 
public are primarily dependent upon the 
adequacy of rates. 


“Quack Medicines” Won’t Turn Trick 


“Quack medicines and artificial respi- 
tation cannot revive an insurance carrier 
that is dying of starvation. In the event 
ot the death of the insurance carrier, 
its dependents, the policyholders and 
their employes and creditors, and all the 
multitude of other dependent or inter- 
ested parties who constitute the great 
public whom the insurance departments 
are seeking to serve, must suffer acute 
hardships. 

_ “How much of the fault is due to the 
mvolved processes of arriving at rates, 
I do not know. To the average man 
they surpass understanding, but nev- 
ertheless, it is a highly technical busi- 
ness, and I believe the National Council 
is functioning as satisfactorily as could 
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/ROWE NOW PRESIDENT 
NEW HEAD OF METROPOLITAN 


Reorganization of Company Is Carried 
Out Along Lines Previously 
Announced 


NEW YORK, Sept. 24.—At a meet- 
ing Friday of the board of directors of 
the Metropolitan Casualty, J. Scofield 
Rowe was elected president of the com- 
pany to succeed Eugene H. Winslow, 
who is voluntarily retiring as president 
after having been in the service of the 
company for more than 50 years and 
having occupied the position of president 
for 29 years, 

This change in the executive manage- 
ment of the Metropolitan Casualty is a 
natural sequence of the sale of the con- 
trolling interest in the capital stock by 
the United States Fidelity & Guaranty 
to prominent insurance and financial in- 
terests friendly to Mr. Rowe. In accept- 
ing the presidency of the Metropolitan 
Casualty, Mr. Rowe is resigning as vice- 
president of the U. S. F. & G., but will, 
however, remain on the board of direc- 
tors of that company. 


New Directors Elected 
The following new directors were 


elected to the board of the Metropolitan 
Casualty: Floyd L. Carlisle, F. L. Car- 


lisle & Co., New York; George W. 
Todd, treasurer Todd Protectograph 
Company, Rochester, N. Y.; Carl M. 


Hansen, vice-president General Reinsur- 
ance, New York; T. E. Lannin, presi- 
dent Lincoln-Alliance Bank, Rochester, 
N. Y.: H. E. Machold, president North- 
ern New York Trust Company, Water- 
town, N. Y.; W. Roy McCanne, presi- 
dent Stromberg-Carlson Telephone 
Manufacturing Company, Rochester, N. 
Y.; C. H. Miller, president Insurance 
Management Corporation, Huntingdon, 
Pa.; P. H. Wilmott, president Agricul- 
tural Insurance Company, Watertown, 
mn. 2. 

It is stated that other prominent and 
influential mames are expected to be 
added to the board of directors of the 
company at its next meeting. 


Will Increase Capital 


Announcement has already been made 
that the capital stock of the Metropoli- 
tan is to be increased to $1,000,000 by 
the issuance of $250,000 new _ stock, 
which will be sold on a basis to add 
$500,060 to the surplus. The increase in 
financing is expected to be effective Oct. 
1 and it is expected that the Metropoli- 
tan will now take a more prominent 
position among the leading companies 
writing casualty and surety business. 

While Mr. Winslow will continue as 
a director of the company his retirement 
from the presidency was made the occa- 
sion for the adoption of a resolution by 
the board expressive of its appreciation 
of his long and valuable services to the 
company, which were a large factor not 
only in building up its business and 
financial strength but the excellent repu- 
tation which it has so long enjoyed. 








be expected, considering the compara- 
tive newness and the bewildering diffi- 
culties of their duties. 


Mutuals Can’t Maintain Dividends 


“No more convincing substantiation 
of the position of the stock companies 
could never have occurred than the ina- 
bility of most mutuals and reciprocals 
during the past several years, to main- 
tain their dividend payments. Did it 
not contain elements of such tragical 
consequences to injured workmen who 
have not yet received the payment in 
full for injuries sustained, and who, 
under the law are obliged to look solely 
to the insurance carrier for indemnity, 
or if that is not so, may have been in- 
jured while in the employ of a finan- 
cially irresponsible employer, we might 
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IN JOINT CONFERENCE 


IRONING OUT DIFFICULTIES 


Surety Men and Contractors Accom- 
plished Much at Two Day 
Session Last Week 


WHITE SULPHUR SPRINGS, W. 
VA., Sept. 23.—Important action was 
taken Friday and Saturday at the joint 
conference of the contractors’ organiza- 
tions and surety people that will have 
a far reaching effect. The two interests 
are getting more closely together, there 
is a more sympathetic understanding. 
The contractors in recent conferences 
with the surety people have earnestly 
advocated a risk or credit bureau for 
ascertaining the responsibility of con- 
tractors. It was contended that there 
might be a central governing bureau 
with various branches. The surety peo- 
ple declared that there were too many 
difficulties in the way, that the plan was 
impractical and cumbersome. They 
stated that other facilities could be pro- 
vided that would accomplish the same 
end. 

Plan Many Changes 


It was decided to have the local 
surety underwriters’ associations ar- 
range for clearing information of value. 
These local organizations, it was said, 
could so revamp their machinery to col- 
lect and distribute information desired. 
A sub-committee considered this subject 
carefully and to it was assigned the topic 
of free service given by surety com- 
panies, estimating, engineering advice, 
bidding information and the like. The 
contractors objected to this as encourag- 
ing incompetent contractors. The con- 
ference recommended the abolition of 
such free aid. Sub-committee number 
two was given the subject of qualifica- 
tion of contractors and financial state- 
ments, progress reports of contracts, 
uniform construction of contracts, day 
labor contracts. Various blanks and 
forms were agreed on which will now 
go to the surety association and the 
contractors’ organizations for action. 
The surety association now has a com- 
mittee of which Mr. Lunt of the Sun 
Indemnity is chairman that is consider- 
ing uniform standards and forms. 

The third sub-committee considered 
forms of surety other than corporate 
surety, uniform enforcement of time 
penalty in contracts, making public the 
name of the surety on each contract. 
It was decided to recommend that when 
a job is let the name of the surety 
should be published, thus minimizing the 
abuse of free bid bonds. 


Strong Representation There 


At the conference here the Associated 
General Contractors was represented by 
P. P. Wilson of Harrisburg, Pa., chair- 
man; F. L. Cranford, of Brooklyn, presi- 
dent of the organization; L. C. Wason 
of Boston; F. W. Smith of Cleveland; 
E. L. Weston of Minneapolis, and R. C. 
Marshall of Washington, D. C., general 
manager of the association. The Ameri- 
can Asociation of State Highway Offi- 
cials was represented by P. V. J. Wil- 
son, Washington, D. C., chairman; J. A. 
French, New Mexico; H. C. Dietzer, 
Mississippi; F. R. White, Iowa; W. N. 
Neel, Georgia. The Surety Association 
of America was represented by Harve 
G. Badgerow, Continental Casualty, 
chairman; Richard Deming, American 
Surety; Sidney Hall, United States 
Fidelity & Guaranty; E. A. St. John, 
National Surety; Frank A. Bach, Fidel- 
ity & Deposit; E. W. Bush, Aetna Cas- 
ualty; R. F. Proctor, Maryland Casualty. 
The National Association of Casualty & 
Surety Agents was represented by 
George D. Webb, Chicago; C. H. Bur- 
ras, Chicago; J. K. Livingston, Detroit; 
T. E. Braniff, Oklahoma City; W. G. 
Wilson, Cleveland; G. Arthur Howell, 
Atlanta; Charles Laurenson, Cleveland, 
and Holcombe G. Johnson, Washington, 
D: it. 
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NEED CLEAR THINKING 
TO COMBAT RADICALS 


Public.Must Be Made to See Why 
“Spike” Should Not Be Put 
in Machinery 





ADDRESS BY R. F. GRANT 


President of U. S. Chamber of Com- 
merce Speaks on Private Initiative 
vs. Government Ownership 


WHITE SULPHUR SPRINGS, W. 
VA., Sept. before the 
joint meeting of the International As- 
sociation of Casualty & Surety under- 
writers and the National Association of 
Casualty & Surety Agents, Richard F. 
Grant, president of the Chamber of Com- 
merce of the United States, emphasized 
the necessity for cultivating clear think- 
ing on the part of the public in regard 
to the danger of throwing a spike into 


24.—Speaking 





RICHARD F. 


President United States Chamber of 
Commerce 


GRANT 


the present machinery of business, as 
conducted under private initiative and 
substituting government ownership theo- 
ries. He said in part: 

“The component parts of the business 
structure are thoroughly interwoven. 
Anything which affects one of the major 
forms of business sooner or later is re- 
flected in the others. Insurance has 
played an important role in this com- 
plex commercial and industrial fabric. 
It has helped to blend together these 
various types of enterprise through 
the strengthing of credit and the equit- 
able distribution of losses. 

“In the course of developing this 
economic service in accordance with 20th 
century ideals, insurance has been sell- 
ing itself to the American public. The 
more thoroughly it is sold, the less effec- 
tive will be the lure of Utopian dreams 
of government ownership and operation 
and undue interference through over 
regulation. 


Clear Thinking Essential 


“Continued progress is dependent 
upon clear thinking. This is the com- 
mon factor in all forms of successful 
enterprise. It underlies the case for 
business. There is no greater public 
service which any person or any insti- 
tution can perform than to promote clear 
thinking. 

“There can be no question about our 
national belief that every American 
should be given the training that will en- 
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able him to do his own thinking. That 
is an article in the American faith. But 
admitting the training and the equipment 
we are too prone to let someone else do 
our thinking for us. Loose speech and 
loose writing find large audience here. 

“This situation places us at a disad- 
vantage, particularly in the period which 
follows a great war. . All countries have 
their economic disturbances, and eco- 
nomic disturbances inevitably given op- 
portunity for devotees of new tormulas, 
got up at best without being brought to 
the touchstone of experience, to seek to 
do our thinking for us. 

“Property ownership tends to create 
stable economic and political 1 conditions. 
Insurance is the outgrowth of property 
interests. It consequently follows that 
persons relying on insurance for protec- 
tion against loss are interested in the 
stability of the insurance institution. The 
policyholder’s security is dependent upon 
the adequacy and safety of the insurance 
company’s investments. If these invest- 
ments are affected by unstable economic 
and political conditions the policyhold- 
er suffers. The alert policyholder, there- 
fore, opposes radical tendencies. He is 
an advocate of law and order for he 
desires a stable government. 

“Not only has there been material 
progress made in commerce and indus- 
try, but there has been great develop- 
ment in business ideals. The service 
which insurance companies have fostered 
in teaching the American people how to 
save life and limb is typical. Your con- 
stant vigilance through elaborate inspec- 
tion systems, technical departments and 
educational propaganda have contributed 
much toward making American industry 
as safe as it is and arousing communities 
to the seriousness of the automobile ac- 
cident situation. Other companies have 
successfully conducted health activities 
leading to reductions in mortality, or 
sickness rates, while still others have had 
as their goal the lowering of our tremen- 
dous fire losses. In other words insur- 
ance has looked beyond premium income 
in rendering a public service. This ideal- 
ism has not only been beneficial to the 
country but also has reacted favorably 
upon public opinion and the growth of 
your business. 


Results of Private Enterprise 


“Reliance of the country upon business 
enterprise has worked in the past. It 
has been the greatest single force that 
has advanced us to our present position. 
If left free to produce the results which 
initiative, vision, resourcefulness, cour- 
age and perseverance bring, it will give 
to future generations the opportunity to 
look back upon us and the world in 
which we live very much as we look 
back upon the meager world of our 
forefathers. 

“IT concede that we should always 
strive to bring high moral and spiritual 
standards into business conduct, but I 
do not concede that business is a sordid 
affair because of the fact that it provides 
for the very material wants of mankind. 

“There is one thing sure about our 
present business system; it works and 
it does provide for the ‘material needs 
of mankind. Clearly it is a great public 
service to promote clear thinking about 
it. It is good judgment to understand 
the real facts first and do the thinking 
about them afterwards. Now our pres- 
ent business system has a record of ac- 
complishment in providing for and en- 
larging the material needs of mankind 
which reads like a romance, and for the 
future it holds vast promise. The clear 
facts about it will do as a start. The 
record of accomplishment will make the 
case. Business and the accomplish- 
ments of business should stand as the 
pride of our people. 

“It is a natural tendency to tinker and 
fuss with something that works and 
works well. This tendency is usually 
quite overpowering with those who 
know little or nothing about the fine 
machinery. Small boys like to put tacks 
in a watch or remove some wheels from 
the sewing machine and big boys like to 
throw things into a fly wheel or touch 
off a can of powder just to see what 
will happen. And there are small boys 
and big boys who would like to throw 
government ownership and government 





OPPOSE OREGON BILL 


AMENDMENT CAUSES PROTEST 


Insurance Men Say Attempt Is Being 
Made to Establish State Monopoly 
of Compensation 


PORTLAND, ORE., Sept. 23.—In- 
surance men of Oregon are strongly 
opposed to the proposed amendment to 
the constitution altering the present 
compensation law. They claim that the 
amendment, if passed, will make com- 
pensation insurance a state monopoly. 

The amendment proposes to give 
complete control of rates to the indus- 
trial accident commission, composed of 
three men, thus removing company 
competition which now keeps the rate 
at a minimum. It also provides that, 
when it is found that the injury, disease 
or death resulted because of the failure 
of the employer to comply with the 
rules of the commission, not less than 
50 percent or more than 100 percent of 
the maximum award shall be added to 
the employee’s compensation, and shall 
be collected from the negligent em- 
ployer. 

Clause on Medical Care 


The proposed amendment states: “It 
is unlawful for any employer to contract 
for, deduct from, or receive any money 
or other thing of value from any em- 
ploye for contract doctors, or medical, 
surgical or hospital attendance or atten- 
tion.” The commission is given full 
authority to provide for all such atten- 
tion, giving it enormous political power. 

Chalmers Hall, manager of the Hall 
agency of Portland, im a circular letter 
to insurance men of the state says of the 
proposed amendment: 

“It creates an enormous sum which 
will be a source of political power, mak- 
ing possible innumerable jobs to be used 
as bait in the political fishpond. It 
places vast authority at the disposal of 
three appointed men who, among them- 
selves, have all governmental functions, 
legislative, judicial and executive; they 
may make the law, judge cases falling 
under the laws they have made and 
enforce the law. Their actions are not 
under court jurisdiction; their amend- 
ments may not be altered by the state 
legislature, but must be voted upon by 
referendum.” 

He further states that the proposed 
amendment is unfair to labor, for it 
removes the right of court appeal if 
unjust award be made by the industrial 
accident commission. 








management and government interfer- 
ence with management and restrictions 
on investment and other repressive 
ve into the business machine. If 
clear thinking has once established the 
facts and we know what the machine is 
for and what it will do we will be rather 
slow about permitting anyone to throw 
any spikes into this machine which 
works and which does provide for the 
material needs of mankind. We will 
want to know for sure that the spike 
will improve the working of the machine 
and not put it out of order because we 
are interested in the material needs of 
mankind. And when someone advocates 
a different kind of a machine we will 
ask him to prove first that it will better 
provide for the material needs of man- 
kind. In other words, we will ask him 
to prove first that he is not just tinker- 
ing with a machine which he does not 
understand, and next, to concretely dem- 
onstrate the validity of his scheme. 

“If this test were applied to the pro- 
posal of those who are advocating gov- 
ernmental ownership and operation of 
such business enterprises as transporta- 
tion and workmen’s compensation insur- 
ance, there is no question what the an- 
swer would be. Facts indicate that pri- 
vate enterprise alone has developed these 
two institutions to their present high 
state of efficiency. It is reasonable to 
assume that this progress will continue. 








PROGRAM ANNOUNCED 


SOUTHERN CONFERENCE PLANS 


List Speakers for Annual Meeting of 
Industrial Insurers at New 
Orleans, Oct. 9-11 





The program for the annual meeting 
of the Southern Industrial Insurers’ 
conference, which will be held at New 
Orleans Oct. 9-11, has just been an- 
nounced by W. R. Lathrop of the 
Southern Life & Health, president o: 
the conference. While the regular ses- 
sions of the conference will start Thurs- 
day, Oct. 9, there will be two commit- 
tee meetings the previous day, those of 
the good of the conference commit- 
tee and the executive committee, at the 
St. Charles Hotel. T he program for the 
Conference sessions is as follows: 

Thursday, Oct. 9 

Call to Order by the President. 

Invocation. 

Address of Welcome William Pfaff, 
President New Orleans Association of 
Commerce, 

Response to the Address of Welcome, 
A. B. Langley. 

Minutes of last meeting, E. T. Burr. 

Address of the President, W. R. 
Lathrop 

Report of Committee on Credentials, 
P. L. Hay, Chairman. 

Report of the Good of the Conference 
Committee, Chas. E. Clarke, Chairman. 

Report of the Executive Committee, B. 
L. Tatman, Chairman. 

Discussion. 

fteport of the 
E. T. Burr. 

Report of the Committee on Member- 
ship, C. S. Drake, Chairman. 

Address by Dr. Oscar Dowling, noted 
health conservationist and welfare 
worker of Louisiana. 

Discussion. 

Adjourn for lunch. 

Twenty-five mile automobile ride, with 
dinner at Yacht Club. Golf for Golfers 
at the Country Club. 


Secretary-Treasurer, 


Thursday, Oct. 10 


‘Re port of Committee on Statistics, J. 
R. Leal, Chairman. 

Discussion, 

Report of Committee on Grievances, 
George R. Kendall, Chairman, 

Report of Auditing Committee, H. A. 
Barthclomew, Chairman. 

teport of Law Committee, P. M. Estes, 
Chairman. 

Address “Education and Training of 
Agency Force,” by Russell King. 

Discussion. 

Address, “Public Welfare Work,” Mrs. 
Claude D. Sullivan. 

Address, by Paul B. Habans. 

Response to Mr. Habans, by 
Estes, Life & Casualty. 

Discussion, 

Adjourn for lunch, 

Boat Ride—Seeing New Orleans Har- 
bor and the Inner Harbor Canal, locks 
connecting the Mississippi River with 
Lake Ponchartrain. 

Golf for golfers at the Country Club. 


Friday, Oct. 11 


Address, “Advances and 
H. A. Bartholomew, 
Washington, D. 4 

Address, “Uniform Agents Contract's,” 
by Charles E. Clarke, Peninsular Cas- 
ualty. 

Discussion led by J. R. Leal. 

Deferred business. 

New business. 

Report of the Nominating Committee. 

Election of officers. 

Date and place of next annual meet- 
inb. 


P. M. 


Arrears,” 
Continental Life, 








There is no reason, therefore, to change 
the form of operation from one which 
has worked in this realistic world to one 
which has been repeatedly tried out and 
failed to come up to the standards de- 
manded of private business. Clear think- 
ing on the part of business, consumers, 
the public and legislators will head off 
such idealistic and impractical tenden- 
cies and substitute therefor further in- 
centives which will make for even 
greater prosperity through private in- 
itiative.” 
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SOUNDS WARNING NOTE 
TALKS TO THE BUSINESS MEN 


Says Thoughtless Individuals Often 
Encourage Socialistic Ideas as 
Much as Radical Agitator 


NCINNATI, O., Sept. 23.—“How 
Fh be is encouraged by thoughtless 
business men” was the subject of an 
address delivered by Henry Swift Ives, 
secretary of the Casualty Information 
Clearing House, before the annual con- 
vention of the Grain Dealers’ Nationa] 
Association here today. Mr. Ives pointed 
out that government ownership propa- 
ganda does not arise entirely from rad- 
ical agitators, but great momentum js 
given the movement through the pres- 
ence in the ranks of many large property 
owners and business men who are ardent 
capitalists when their own property and 
business is concerned, but who are in- 
clined to be just as ardent socialists 
when the other fellow’s property or 
business is concerned. 

Illustrates the Danger 


To illustrate this charge, Mr. Ives 
cited the municipal ownership of an 
electric light plant by a Chicago subur- 
ban village, referred to as a “million- 
aires’ colony,” where not one voter be- 
lieves in government ownership or would 
favor socialization of his own industry. 
He drew similar parallels through va- 
rious industries. He cited the insurance 
agents who advocate municipal owner- 
ship of the traction lines; the lumber- 
men on the Coast who were in fear the 
state would enter the business of pack- 
ing box manufacturing, yet strong 
advocates of state insurance; the steel 
man, unwilling to have the government 
manufacture its own armor plate, but 
perfectly ‘willing to see the coal mines 
socialized. He referred to the McNary- 
Haugen bill for the fixing of wheat 
prices, saying that certain farm imple- 
ment manufacturers backed this bill be- 
cause they thought it would give the 
farmers more money and hence enable 
them to buy more machinery. At the 
same time these implement manufac- 
turers looked with displeasure on the 
implement factory conducted by the 
Minnesota state penitentiary. 

Grown by This Support ’ 


Mr. Ives said that the government 
ownership movement has grown to its 
present menacing proportions because of 
this support received from the property 
owner and the business men who have 
given their support to the socialistic pro- 
posals unwittingly, and without thought 
of ultimate consequences. Mr. Ives 
again presented his suggestion for a 
“private ownership league” to parallel 
the socialists’ public ownership league, 
with a view of getting together the 
property owners of the country, who 
constitute about 90 percent of the popu- 
lation. Particular reference was made 
to the insurance business in Mr. Ives’ 
talk, as he said that greater danger 
threatens private property through the 
socialization of insurance than from the 
socialization of any other business. 


Opposed to Hasty Increase 


Edward A. Collins, manager of the 
direct advertising department of the Na- 
tional Surety, as a member of the postal 
committee of the Insurance Advertising 
Conference, has sent out a bulletin re- 
garding legislation for the increase in 
postal rates. Insurance companies are 
seriously affected by such increases and 
all those interested are requested to 
write their Congressmen and Senators 
in opposition to any change in rates 
until the congressional committee on 
post office costs makes its report. This 
report is promised within the next three 
or four months, but it is feared that 


hasty legislation may be rushed through. 
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BANKRUPTCY CASE OF 
RECIPROCAL IS HEARD 


Court to Decide Whether Bank- 
ruptcy Act Applies to 
Exchange 


ATTEMPT TO DEFINE TERM 


Insolvency Denied on Grounds That 
Only Liability Is That of 


All Subscribers 


The chief feature in the 


the petition for bankruptcy against the 


hearing on 


Associated Employers’ Reciprocal, which 
began Tuesday in the federal 
Chicago, was the attempt to 
reciprocal. 
ent stated that no suit could be brought 
against a reciprocal, as that named does 
not denote a corporation, but rather a 


court in 
define a 


The answer of the respond- | 


spot, a place where insurance is ex- 
changed. 

Cc. W. Armstrong, attorney for the 
reciprocal, said that the defense might 
be offered that no suit could be brought 
against the Associated Employers’ Re- 
ciprocal, as it does not exist except as 
the name of a place, but that as that 
name had been used in the conduct of 
the business, he would not resort to such 
defense. | 


Said Not Liable for Claims 


Mr. Armstrong said that the exchange | 
is not liable for the claims which have 
been presented, the only liabilty being 
that of subscribers. The only way in 
which a suit for bankruptcy could be 
won, according to his statement, would 
be to prove that all the subscribers in 
the reciprocal are bankrupt. He quoted 
a case (288 U. S. 695) in which it was 
held that a firm cannot be insolvent so | 
long as its partners are solvent, for they 
are liable for the firm’s debt. 

The claims for medical services, upon 
which the petition is based, should not 
have been presented to the reciprocal, 
according to Mr. Armstrong’s stater ent, 
but to the individual employes who ben- 
efited by the services. These employes, 
in turn, should have presented the claims 
to the Industrial Board, to secure an 
award from the employer who is a sub- 
scriber to the reciprocal. 


Quotes Statement of Department 


Henry W. Drucker, one of the attor- 
neys for the plaintiff, offered as evi- | 
dence of the insolvency of the reciprocal 
the statement of the Illinois department 
as of March 31, which shows an impair- 
ment of assets to the extent of $1,230,- 
617.40. Later in the day Mr. Ireland, 
representing the department, said that 
this statement, while approximately cor- 
rect, could not be relied upon entirely, 
as it was merely a confidential report 
to the department which was not sup- 
posed to have been released, and was 
not fully completed. He said that there 
had been a number of changes and addi- 
tions since March, and that examiners 
working on the reciprocal’s books at 
present, with the expectation of having 
the report completed by Thursday night. 
Mr. Ireland refused to make any state- 
ment as to whether or not he thought 
the reciprocal insolvent. 


File Additional Petitions 


Intervening petitions were filed last 
Saturday, but the attorneys for the de- 
tense claim that insufficient time has 
been allowed for the preparation of an 
answer. Judge Wilkerson granted a 
ten-day period for the preparation of | 
the answer to these petitions, but pro- 
ceeded with the hearing for the appoint- 
ment os a receiver. The petition alleg- 
ing bankruptcy is to be considered later. 

he two questions before the court | 


| companies 


THE NATIONAL 
RATE IS LOW ENOUGH 
DISCUSSES CONTRACT BONDS 
Charles R. Miller of 


Fidelity & Deposit Returns Home 
from an Extended Trip 


President the 


President Charles R. Miller of the 
Fidelity & Deposit has returned to his 
office in Baltimore after an extended trip 
to the Hawaiian Islands, the Pacific 
Coast and Rocky Mountain fields in the 
interest of his company. He stopped in 
Chicago last Thursday and Friday to 





CHARLES R. 
President Fidelity & Deposit 


MILLER 


get in touch with the western executive 
office there. 

Mr. Miller said that in Honolulu a 
considerable business had been devel- 
oped for the surety companies and it is 
proving desirable. California, he said, 
is forging ahead in good style, condi- 
tions are prosperous, and®so far as his 
company is concerned, there is a hand- 
some increase in the volume of business. 


| California banks in large cities are large 


buyers of blanket bonds. 

While there is some uneasiness in the 
banking situation west of the Mississippi 
river, Mr. Miller feels that the financial 
situation will work itself out satisfac- 
torily. 

Rate in Contract Bonds 

Mr. Miller was asked regarding the 
complaint often heard in the field that 
the rate on contract work, $1.50 is too 
high. He said that all a complainant 
had to do was study the returns. Road 


| contract work has been especially un- 


profitable during the last few years. Mr. 
Miller said that those who are contend- 
ing for lower rates forget that a surety 
company is guaranteeing the entire work 
from beginning to end. It guarantees 
the financial security of the contractor, 
his ability to do the job and to do it 
according to the specifications and on 
time. 

“An attack is made on the 1% per- 
cent on the 100 per cent outlay: Why 
not see whether anything can be done 
on the remaining 98% per cent?” said 
President Miller. “The 1%4 percent for 
the guarantee of the work is not ex- 
orbitant.” 

_ Mr. Miller said that the companies are 
in no mood to reduce rates on con- 
tract bonds. 








are the jurisdiction of the court and the 
insolvency of the reciprocal. Insurance 
are specifically exempted 
from the bankruptcy act, and counsel 


| for the defendant argued that the recip- 


rocal was an unincorporated insurance 

company or a partnership of all the sub- 

scribers. In the first case, it would be 
(CONTINUED ON PAGE 46) 
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| Thomas has shown 


UNDERWRITER 
RECORD AGENCY RALLY 


OVER 1990 WERE QUALIFIED 
Travelers’ Huge Convention Had To Be 
Divided in Two Sections to Ac- 


commodate Guests 


QUEBEC, QUE., Sept. 23.—One « 
the greatest agency rallies ever held is 
now in session here, the annual roundup 
of the Travelers being held for thos 
qualifying on the basis of production 
Over 1900 agents qualified tor attend- 
ance at the convention, so that it was 
hecessary to divide the meeting into tw« 
sections. The first section held its meet 
ing at the Frontenac in Quebec, Sept 
15-18, and the second is now in session 
Sept. 22-25, the same program being pre- 
sented before both and the same hom: 


office delegation being present. In addi- 
tion to those who qualified, a large num 
ber of managers are in attendance Phe 
big New York (¢ ity delegation is attend 
ing the meeting this week. The contest 
was eminently successful as the original 
plan contemplated only about 600 del 
gates 
Had Convention . Daily 

One ot the features of the convention 
has been a daily newspaper which re- 
corded the progress of the convention 
from day to day, giving the interesting 
parts of the principle speeches and the 
program for the day to come of enter 
tainment as well as business. Clarence 
Van Beynum, assistant manager of 
the publicity department of the com- 
pany was the responsible party for the 
editing and the bright, snappy quibs 
about the delegates. The paper con 
tained many reproductions of photo 
graphs taken while the delegates were 
at work and at play. It was a four-nage 
affair and was called “Travelers Pro- 
tection.’ 

Quebec Mayor Twice Present 


\nother feature was the welcome of 
James Samson, mayor of Quebec, who 
addressed the opening i the 
convention each of the two weeks it was 
held. L. F. Butler, president, headed ali 
sessions. Other speakers were Senator 
G. G. Foster, K. C., legal agent and at- 
torney of the Travelers in Canada, and 
G. D. Finlayson, superintendent of in- 
surance for the Dominion of Canada 
For the entertainment of the delegates 
there were trips throughout the city, 


session oft 


visits to the Shrine of Ste. Anne de 
Beaupre, sails on the St. Lawrence 
River, golf tournaments and _ various 


social functions. 
Butler Urges Liberalization 


Addressing the agents on the opening 
day of the convention Mr. Butler said 
in part: “The fundamental requirement 
of an insurance company, the require- 
ment on which the whole structure 
rests, is that at all times it shall be pre- 
pared to meet fully its contractual obli- 
gations. If, by the conduct of our 
affairs, we have conclusively proven 
that we are competent to do it in the 
lines which we write, why should the 
restraining hand be laid upon us when 
we desire to add other lines and stand 
ready to provide the necessary security 
for proper conduct of such lines? But, 
exceptions and restrictions are laid upon 
us hich permit us to do this but not to 
do that. An insurance company should 
sell what the insuring public requires 
and be prepared with complexities in in- 
surance to meet the increasing com- 
plexities of living.” 


Thomas Made Superintendent 


President Reid of the Globe Indemnity 
announces that G. L. G. Thomas, who 
has been acting as supervising under- 
writer since he became connected with 
the company, has been made superin- 
tendent of the automobile underwriting 
department. The promotion comes as a 
reward for the great interest Mr. 
in the development 
of his department. 
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PROBLEMS IN SURETY 
AND FIDELTY RATES 


R. H. Towner Talks at White 
Sulphur Meeting of the 
Casualty Men 


LOSSES SHOULD BE SMALL 


Premium Can Take the Place of 
Careful Underwriting—Bad Years 
Wreck Ratios 


No 


It should be a underwrit 


ers that no increase in premium can pos 


maxim ol! 


sibly make up for a relaxation of under 
writing standards.’ 

“Nothing is more destructive than the 
delusion that higher rates can make up 
for the aceptance ol bad risks.” 

“Surety companies must always look 
to the resources of their principals for 
the payment of losses and premium rev- 
enue can never take its place.” 

These three sentences are the key to 
much of the highly instructive paper 
on “Scientific Basis on Fidelity and 
Surety Rates,” delivered by R. H 
Towner, head of the Towner Rating 
Bureau, at the annual meeting of the 
Casualty & Surety Association at White 
Sulphur Springs, W. Va., this week 

Solution Is Scientifie 

Mr. Towner said the idea is enter- 
tained by some people that premium 
rates for fidelity and surety underwrit- 
ing are not made on the same “scien- 


| tific” basis as the premium rates in other 


casualty lines. It is true that fidelity 
and surety rating does not follow the 
same statistical methods of working out 
a “pure premium” or loss cost per unit 
of exposure and adding thereto a load- 
ing to provide for expenses and profits. 
That its methods are different is due 
to the fact that its problems are differ- 
ent, but its solution is not less scientific. 
Differs From Other Problems 


To understand the scientific basis of 
rate making for fidelity and surety risks 
it is necessary to see clearly the differ- 
ence between the surety problems and 
the problems of other rating organiza- 
tions. The other rating organizations 
deal with the simple problem of creat- 
ing a premium revenue sufficient to dis- 
tribute the losses and reasonable ex- 
penses of the reasonably homogeneous 
groups into which their risks are classi- 
fied. Premium revenue is the only fund 
out of which these losses are paid. 

Not Paid Out of Premiums 


In the fidelity and surety field there 
are two problems, one of which is the 
same as in insurance rates generally and 
the other is totally different. There ace 
extensive lines of fidelity underwriting 
where premium revenue is the only fund 
out of which losses can be paid. There 
are, however, extensive lines of surety 
underwriting where premium revenue, 
on the contrary, constitutes but a small 
part of the total fund for the payment 
of losses. 


Example in Bankers’ Bonds 


An example of fidelity lines where the 
premiums form the only fund for the 
payment of losses is the comparatively 
new bankers’ blanket bonds. Rates are 
made by analyzing the exposure to loss. 
In bankers’ blanket bonds the exposure 
is measured by several separate and dis- 
tinct factors. The first, of course, is the 
size of the bond itself. The second is 
the number of the bank’s employes, since 
the bond is a blanket guarantee of the 
honesty and integrity of each. The mag- 
nitude of the bank’s transactions is like- 
wise another factor, but this is measured 

(CONTINUED ON PAGB 49) 
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MULTIPLE LINES ARE 
TOPIC OF PRESIDENT 


Gentle Ridicule for Present Laws 
on Powers and Those Who 
Favor Them 


WOULD HAVE OPEN FIELD 


Head of Casualty & Surety Association 
in Annual Address Deals with 
Company Limitations 


WHITE SULPHUR SPRINGS, W. 
VA., Sept. 24.—William BroSmith, pres- 
ident of the Association of Casualty & 
Surety Underwriters, at the convention 
here devoted all of his annual address 
to the question of limitations on the 
powers of insurance companies to write 
coverages required by the public. 
Through all his discussion there was a 
thread of gentle irony for the rules 
that assign certain powers to certain 
classes of companies, and often deny re- 
lation to the class where they belong 
and grant them to a different class 
where they have no logical place. He 
has long favored the broadening of 
rights of all compar@es so that needed 
protection can be granted the assured 
by one company or even in a single con- 
tract, where advisable. Mr. BroSmith is 
vice-president of the Travelers. His 
address in part was as follows: 


Objections Even From Companies 


“For many years with a few faithful 
supporters I have urged that the insur- 
ance laws which regulate the powers of 
insurance companies throughout the 
United States, and which are confessedly 
defective in many respects, should be so 
changed as to remove the restrictions 
and limitations upon the kinds of insur- 
ance which a company may issue and 
upon the kinds of insurance protection 
which may be furnished in one instru- 
ment. Strangely enough, the objections 
to such revision have come from the in- 
surance carriers as well as supervising 
insurance officials. 


Stand for Illogical Changes 


_ “Another fact in this connection which 
is hard to explain is that insurance 
departments and company officials, who 
have decried any movement to broaden 
out the powers of insurance companies 
as opposed to a so-called American 
policy, have yielded time and again to 
proposals for changes which have en- 
abled companies of one kind or class to 
invade the field of another kind or class 
in a manner and under conditions wholly 
violative of this American policy, if 
there is such a thing. 


Logical Changes Opposed 


_“And yet, while breaking down the 
lines between kinds of insurance of one 
class of companies, and thus enabling 
the companies of the favored class to 
issue insurance coverage not at all re- 
lated to the kind of insurance which the 
favored company was incorporated to 
transact, they have obstinately and per- 
sistently refused to permit the companies 
which have suffered by such invasion to 
insure against the loss which shall re- 
sult from hazards and events directly 
related to the principal subject of insur- 
ance, presumably because to do so 
would be to authorize a casualty com- 
pany to insure against a risk, a. casualty 
in itself, which by an amendment to the 
American policy has been brought 
within the definition of fire insurance. 


Fire Company Powers in 1906 
“To illustrate: In 1906, just before 
this American policy began to show 


signs of disintegration in certain direc- 
tions, a fire insurance company was per- 


, 





mitted to insure against loss or damage 
by fire, lightning, windstorms or torna- 
does, earthquakes, and upon vessels, 
boats, cargoes, goods, merchandise, 
freights and other property, against loss 
or damage by all or any of the risks of 
lake, river, canal and inland navigation 
and transportation. 


Marine Risks Broad 


“At this time a marine insurance 
company was permitted to make insur- 
ances upon vessels, freights, goods, 
wares, merchandise, specie, bullion, jew- 
els, profits, commissions, bank notes, 
bills of exchange and other evidences 
of debt, bottomry and respondentia in- 
terests and ev ery insurance appertaining 
to or connected with marine risks and 
risks of transportation and navigation 
but had already inserted the entering 
wedge into the ‘casualty field by obtain- 
ing authority to make insurances upon 
automobiles, whether stationary or be- 
ing operated under their own power— 
hardly a marine hazard—and by so do- 
ing obtained an advantage over the com- 
panies incorporated directly as fire in- 
surance companies as well as casualty 
companies. 

“By 1923 the fire companies caught 
up with the marine companies and were 
authorized to issue all of the insurances 
that a marine company might issue and 
allowed to invade the casualty field as 
what follows will show. 


This Takes a Long Breath 


“They are permitted to cover loss by 
frost or snow, weather or climatic con- 
ditions, including excess or deficiency 
of moisture, flood, rain or drought, ris- 
ing of the waters of the ocean or its 
tributaries, bombardment, invasion, in- 
surrection, riot, civil war or commotion, 
military or usurped power, and by explo- 
sion, whether fire ensues or not, loss 
or damage by insects or disease to farm 
crops or products, loss of rental value 
of land used in producing such crops or 
products and also against loss or dam- 
age by water or other fluid to any goods 
or premises arising from the breakage 
or leakage of sprinklers, pumps or other 
apparatus erected for extinguishing 
fires, or of other conduits or containers 
or by water entering through leaks or 
openings in buildings and of water pipes, 
and against accidental injury to such 
sprinklers, pumps, apparatus, conduits, 
containers or water pipes—all of the 


powers of the marine companies, in- | 


cluding insurances upon automobiles and 
airplanes, seaplanes, dirigibles or other 
aircraft, whether stationary or being op- 
erated under their own power, which 
include all of the hazards of fire, explo- 
sion, transportation, collision, loss by 
legal liability for damage to property 
resulting from the maintenance and use 
of automobiles and airplanes, seaplanes 
or other aircraft and loss by burglary 
or theft, vandalism or malicious mis- 
chief, or the wrongful conversion, dis- 
posal or concealment of automobiles, 
whether held under conditional sale 
contract or subject to chattel mortgages 
or any one or more of such hazards. 
Why should not casualty companies be 
permitted to give all of this coverage? 


Injury to the Person 


“It is true that at this time there was 
an exception which prevented insurance 
by a fire insurance company against 
loss by reason of bodily injury to the 
person but how much of this exception 
remains in view of the extension of the 
powers of the marine companies in 1923 
and which may also be exercised by fire 
companies is questionable. 

“By 1923 marine companies were in a 
position to insure not only the marine 
risk proper, as defined in 1906, and in- 
surance upon automobiles, whether sta- 
tionary or being operated under their 
own power, but also to cover casualty 
as well as marine hazards as what fol- 
lows indicates: To insure all other kinds 
of property and interest therein in re- 
spect to, appertaining to or in connec- 
tion with any and all risks or perils of 
navigation, transit or transportation, in- 
cluding war risks, on or under any seas 
or other waters, on.land or in the air, 
or while being assembled, packed, crated, 


baled, compressed or similarly prepared 
for shipment or while awaiting the same 
or during any delays, storage, transship- 
ment, or reshipment incident thereto, 
including marine builder’s risks and all 
personal property floater risks, and loss 
or damage to person or to property in 
connection with or appertaining to a 
marine, inland marine, transit or trans- 
portation insurance, including liability 
for loss of or damage to either, arising 
out of or in connection with the con- 
struction, repair, operation, maintenance 
or use of the subject matter of such 
insurance. 


Limitation on Casualty Companies 


“So that, although a casualty company 
may not insure the loss or damage to an 
automobile, airplane, seaplane or other 
aircraft by fire, or cover any loss or 
damage to an automobile while being 
transported in any conveyance by land 
or water, although such loss or damage 
may have been directly caused by the 
operation of the automobile or by some 
other automobile on the ferryboat or 
steamboat and not due in any sense to 
a marine or transportation hazard, the 


|marine company and the fire company 
|'may. They may also now cover marine 


risks and fire risks and all of the risks 
which the casualty company should 
cover and a number of the casualty 
risks which the casualty companies are 
expressly excluded from covering. 


Favors the Extension 


“My own position in the matter has 
been not to oppose any extension of 
the powers of any class of companies 
for every break in the limitations upon 
the insurance companies of any kind and 
every extension of the powers of any 
class of companies are really steps in 
the direction of a proper revision of the 
laws and certain to lead sooner or later 
to the recognition of the wisdom of the 
practices in foreign countries and which 
have been more than measurably 
adopted in the past two years in Canada. 


Insure All Fit Subjects 


“Those who support my proposition 
do so upon the ground that there is no 
good underwriting reason why a com- 


'pany should not be permitted to issue 


all of the kinds of insurance which are 
recognized by, law as fit subjects for in- 
surance and té i insure all of the risks and 
interest which may hereafter be devel- 
oped as fit subjects for insurance pro- 
tection and all of this without periodic 
appeals for specific legislative authority 
to protect by insurance some new de- 
velopment in business, trade or com- 
merce, which is obviously a fit subject 
for insurance. 

“This position implies that the com- 


|pany shall maintain in respect of its 


several kinds of business separate and 
distinct accounts and adequate capital 
and reserves for each kind of insurance 
—an undertaking not a whit more dif- 
ficult than the one so successfully car- 
ried out by the companies which today 
are transacting what are popularly 
known as multiple lines. 


Contravene the “American Policy” 


“So far as I have been able to dis- 
cover, no one has met the argument in 
favor of broadening the powers of 
companies other than by the suggestion 
that to do so would contravene this 
American policy or by the more narrow 
minded suggestion to let well enough 
alone. To put this latter a little dif- 
ferently, if the companies are satisfied 
with an easy way and moderate returns 
from a limited field, why concern them- 
selves with the demand of the public for 
better and fuller protection, even when 
the latter is furnished to the disadvan- 
tage and confusion of American com- 
panies by unauthorized foreign insurers? 


Life Men Little Interested 


“The controversy has been waged up 
to this time by casualty, surety and fire 
companies. The life companies as a 
rule have manifested little interest 
openly, although the action of a number 
of the large life insurance companies 
indicates their belief that there is some 
merit in the contention for they have 


— ——. 
—= 


|applied for and been authorized to take 


insurances against accident and sickness 


|in addition to insurances upon lives and 


some are even now knocking at the 
doors of the legislatures for further ex- 
tensions of their powers to insure and in 
directions not at all related to life in. 
surance. 


Decided Change in Attitude 


“These last two years there has come 
about a decided change in the attitude of 
a number of the insurance departments, 
undoubtedly influenced by an insistent 
public demand. A number of insurance 
officials have earnestly advocated legisla- 
tion which will remedy some of the evil; 
of which companies and the public have 
complained. Others appear to be willing 
now to go further and support such 
changes in present day laws and rulings 
as will give to insurance full opportunity 
to protect insurable interests of what- 
ever kind adequately, economically and 
scientifically. 

Device of Subsidiaries 


“It is true that in some respects more 
kinds of insurance than one company 
may now be permitted to grant can be 
furnished through subsidiary corpora- 
tions, the parent company owning and 
controlling all of the subsidiaries. This 
method, adopted in order to escape legal 
limitations and handicaps, may be ex- 
cused but not commended. It is neither 
the right way nor the economic way 
for it increases the cost of the insurance 
without increasing the security to the 
policyholder. 

“You will observe that, although I have 
been generous in presenting the position 
of those who object to this suggested 


‘improvement in underwriting conditions, 


I have not by any means exhausted the 
substantial and meritorious arguments 
oi those who favor multiple lines. 


Appeal to Companies and Agents 


“On the case I have presented to you 
am I not justified in appealing to the 
casualty and surety companies members 
of this organization and to the agency 
men who are with us today in a joint 
meeting to give their hearty and united 
support to this movement for better and 
broader and more complete insurance 
protection? 

“It is no longer a privilege, if such a 
privilege ever existed, for insurance car- 
riers to follow the lines of least resist- 
ance or to furnish the minimum of 
insurance protection. To justify their 
right to enjoy the valuable franchise 


|conferred by the state insurers must 


serve the public needs and serve these 
needs efficiently. They must measure 
up to the cares and responsibilities of 
real insurance service or withdraw them- 
selves and their desires for the easy way 
into some business which is not affected 
by a public interest and by a duty to the 
public. There is no place in insurance 
for anyone who will shirk work or re- 
sponsibility or who is unwilling to 
serve the public by improving insurance 
methods, practices and protection in 
every way humanly possible.” 


Aetna Revises New York Field 


The Albany branch office of the cas- 
ualty departments of the Aetna Life and 
affiliated companies has taken over Ham- 
ilton county, N. Y., formerly supervised 
by the central and eastern New York 
agency, Wadsworth & Olmstead, mana- 
gers. Manager G. A. Mills of the Al- 
bany branch will now be responsible for 
the development of this territory. In 
exchange Wadsworth & Olmstead will 
take over previous Albany branch terri- 
tory east of Ontario and Wayne counties 
and west of St. Lawrence and Madison. 
Further New York § state territory 
changes will assign five counties sur- 
rounding Livingston county to the Ro- 
chester branch office, while several new 
counties will also be delegated to the 
Buffalo branch office, and Orleans county, 
formerly supervised by Buffalo, will be 
placed in the hands of Manager Long of 
Rochester. 





Maj. M. G. Bulkeley, Jr., vice- president 
and treasurer of the Aetna Life, has re- 
turned from a several weeks’ trip which 
has taken him as far as the Pacifie 
Coast. 
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The Sign of Good Casualty Insurance | H 
| 
Established 1869 | 
| | 
! } 
a | | 
AOFM | | 
| Guarantee and Accident | 
| | Company, Limited : 
| i 
} i] 
| | 
| Head Office U. S. Branch | | 
55 Fifth Avenue, New York | i 
| t C. M. BERGER, United States Manager | i 
| Hl 
| 
6é . ae | 
The ‘Company of super service” is not a name that has | | 
been “applied” to the London Guarantee and Accident. } 
It is a name well earned in more than fifty years of close | i 
co-operation with the agents. 
i 
| i 
= —=>= = ——— —— ——— —— = i} 
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Northwestern 


Casualty and Surety Company 
MILWAUKEE 


Workmen’s Compensation, Public Liability, 
Automobile Liability, Property Damage 
and Collision. 


Fidelity and Surety Bonds. 








We speak the agents’ 
language 








For agency information address 


George L. Truitt 


Vice President and General Manager 


Milwaukee, Wisconsin 
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AUTOMOBILE, COMPENSATION, LIABILITY, 
ACCIDENT, BURGLARY AND PLATE 
GLASS INSURANCE. 
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INSURANCE EXCHANGE, CHICAGO 
45 JOHN STREET, NEW YORK 
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PAY ON FULL AMOUNT 


RULES ON MUTUAL TAX CASE 


Missouri Supreme Court Holds Against 
Hardware Mutual Casualty in 
Decision 


JEFFERSON CITY, MO., Sept. 22. 
—The Missouri supreme court has 
handed down an opinion on the mutual 
tax case brought by the Hardware Mu- 
tual Casualty of Wisconsin. The mutual 
sought to have its premium tax levied 
on the net amount obtained after deduct- 
ing dividends paid policyholders. It 
based its case on the decision in the 
case of National Life vs. Hyde, under 
which the net amount after deduction 
of dividends was permitted to be used 
as a tax basis. In the Hardware Mutual 
case, however, the supreme court has 
held that there is no parallel between 
the two cases. The life company offered 
a contract that continued over a series 
of years with no definite terminations. 
On the contrary, the casualty or prop- 
erty insurance policy was for one year’s 
duration and payment of the premium 
concluded the contract. The payment 
of the dividend in the latter case was 
not conditional upon payment of suc- 
ceeding premiums, as was true in the 
case of the National Life. 

The supreme court said that the rule 
laid down in the Hyde case can only 
be applied where the contract insurance 
is a continued one and where dividends 
applied reduce the premiums actually 
paid or received below the amount of 
the premiums contracted to be paid. 
The motion of the Hardware Mutual 
Casualty was overruled and thus the 
tax will be levied on the gross premiums 
without deduction for dividends. 


National Surety Convention 

The National Surety announces a 
1925 agency convention to be held in 
New Orleans early in March. General 
agents, branch managers and specialty 
field representatives may qualify for the 
the trip by producing increased business 
in all lines, with special emphasis upon 
hospital bond sales. Local agents are 
eligible to participate in the contest for 
production, and the attainment of a def- 
inite hospital bond standing will qual- 
ify them for an invitation. The produc- 
tion contest will be conducted during 
October, November and December. 
Vice-President John L. Mee, superin- 
tendent of agencies, is in charge of the 
plans. 


Quits Accident and Burglary 
DETROIT, MICH., Sept. 24.—An- 


nouncement has been made by the Gen- 
eral Casualty and Surety that all 
accident and health, burglary, theft and 
larceny policies will be discontinued 
after Oct. 1. According to the announce- 


| ment this will be made applicable to 


both new and renewal business. The 
reasons attributed for this action by 
officials of the company are the small 
volume of business on these lines and 
possibilities with respect to increased 
business through more intenive concen- 
tration on other casualty and surety 
lines 


Olson Makes New Connection 


C. W. Olson & Co. of Chicago have 
resigned the general agency of the Con- 
tinental Casualty and have been given 
the first general agency of the New 
York Indemnity in Chicago for its 
surety department, representing also the 
New Amsterdam Casualty for all cas- 
ualty lines. C. W. Olson, the head of 
the firm, is well known among casualty 
men all over the country, having served 
for some years as secretary of the Na- 
tional Association of Casualty & Surety 
Agents. The firm moved its office this 
week to 1329 Insurance Exchange, Chi- 
cago. It is a Class 1 member of the 
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Chicago Board and also represents the 
National Life of Vermont for life 
insurance business. 


Making Agency Visits 


Max E. Hayward of the Internationa] 
Indemnity of Los Angeles is making a 
trip across the country visiting agents 
of the company. This company is now 
writing total annual premiums in excess 
of $1,500,000 largely on automobile 
business. The company expects to begin 
pushing more vigorously the sale of dis- 
abilitv insurance. 


Travelers Agents on Tour 


SAN FRANCISCO, CAL., Sept. 24.—Ths 
San Francisco delegation of the Trave}] 
ers to the big agency convention or 
their way home from Quebec stopped 
over to see the home office building of 
the company They attended the first 
sessions of the convention last’ week 
and arrived in Hartford Saturday morn- 
ing. After visiting the tower and hay- 
ing the various places of interest in the 
city pointed out to them, they were 
shown through the important depart- 
ments of the company and later at- 
tended a luncheon at a local hote 
They left Saturday afternoon for New 
York and later went to Washington 
The delegates planned this trip them- 
selves and about one-half of the San 
Francisco contingent are now discussing 
the relative values of the east and 
west, 


BANKRUPTCY CASE OF 
RECIPROCAL IS HEARD 


(CONTINUED FROM PAGE 43) 


exepted from the bankrutcy act, and in 
the second a petition for bankruptcy 
could be won only by proving that all 
the subscribers are bankrupt. 


Said Exchange Is “Spot” 


In answer to the second question, Mr 
Armstrong endeavored to show that the 
Associated Employers’ Reciprocal, as a 
place or spot and not an entity, can have 
no assets, property or funds, and that 
the only insolvency could be that of all 
the subscribers. He stated that the as- 
sessments which may be levied against 
subscribers, together with reinsurance in 
Lloyds, constitutes assets far in excess 
of the liability. 

Alfred R. Urion, attorney for the 
plaintiffs, in his argument W ednesday 
morning, endeavored to show that the 
reciprocal was neither a partnership nor 
a corporation within the meaning of 
the Bankruptcy Act. He said that a 
partnership is the association of two 
or more persons in a business venture 
for the purpose of profit, but that the 
answer of the respondent states that the 
reciprocal has no entity, and that the 
subscribers have no common fund or 
property, and that the purpose of the 
association is not profit. He said that 
it has none of the characteristics of a 
partnership. He also cited cases to the 
effect that to be a corporation, an or- 
ganization must have been created by 
the state as a distinct entity, whereas 
it is claimed that the reciprocal is not 
an entity. 

He also endeavored to show that the 
Associated Employers Reciprocal does 
owe the amount claimed in the petition, 
which the respondent denies. Mr. Urion 
said that these medical services were 
rendered by contract with the recipro- 
cal itself, and not by request of indi- 
vidual employes, and held that the books 
of the exchange would show that these 
claims had at one time been recognized 
and similar claims had been paid here- 
tofore by Sherman & Ellis. He prom- 
ised to substantiate these statements 
through the evidence of a former em- 
ploye of Sherman & Ellis who was 
familiar with the accounts. 

The Associated Employers Reciprocal! 
has rewritten most of its business, a 
large part of it in the Indiana Mutual 
Casualty, another Sherman & Ellis con 
cern. The reciprocal has been denied 
the privilege of doing business in Michi- 
gan, and has had that privilege abridged 
in Illinois, its home state. 

Judge Wilkerson stated that he was 
in doubt as to the value of a receiver 
at the present time, although obviousl) 
the affairs of the reciprocal are not in 
good shape. The reason for his state- 
ment was that a receiver would tem- 
porarily stop the collection of assess- 
ments 
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A Remarkable Record! 


The Independence Indemnity Company wrote 


its first policy in January, 1923. Here is the record 
of its premium income since that date— 








January, February, March, . 1923 . $ 264,000 


April, May, June, , edt 5 ee? 4 910,000 
July, August, September,. . 1923. 828,000 
October, November, December, 1923... 698,000 





Total for the year 1923. . . $2,700,000 





January, February, March, . 1924 . $1,214,000 
April, May, June, ee be 1,496,000 
Total, first six months 1924 $2,710,000 











The record is the evidence! It shows that the 
Company wrote more premiums in the first six 
months of 1924, than during the entire year of 1923. 


The Independence is proud of its growth, proud 
of its Agency Force and proud of its recognition 
as the “Human Relations” Company, to which 
it attributes a large part of its success. 





Independence 


Indemnity Company 
Head Office: PHILADELPHIA 


CHARLES H. HOLLAND, President 









The Seal of Independence Indemnity Company 
showing Independence Tower as seen from the 
windows of the new Home Office Building of 
the Company 


This Company maintains human relations with its Agents, Brokers and Policyholders 
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Neu Ores) 
FIDELITY and SURETY BONDS 


ACCIDENT, HEALTH, BURGLARY 
AUTOMOBILE, LIABILITY, PLATE GLASS 
AND WORKMEN’S COMPENSATION INSURANCE 


Executive Offices Great Eastern 
ae Street 106 Maiden Lane 
New Ovieans New York 











Republic Casualty Co. 


PITTSBURGH, PA. 


Writes All Lines of Casualty Insurance 
Fidelity and Surety Bonds 











AMERICAN GUARANTY CO. 


COLUMBUS, OHIO 


FIDELITY AND 
SURETY BONDS 


Automobile Insurance 


Liability -— Property Damage — _ Collision 


Fire — Theft 


~~ Quum>>- 


Unexcelled Service for Ohio Agents 


) NEED FOR PUBLICITY. 


CAMPAIGN IS SHOWN: 


Claris Adams Makes Forceful Ad- 
dress Before White Sulphur 
Springs Meeting 


GENERALSHIP NECESSARY 


Says Definite Program Must Be Worked 
Out to Effect Desired 
Protection 


WHITE SULPHUR SPRINGS, W. 
VA., Sept. 24.—Speaking before the an- 
nual meeting of the International Asso- 
ciation of Casualty & Surety Underwrit- 
ers, in session here this week, on “Pub- 
lic Relations,” Claris Adams, prominent 
Indianapolis attorney, presented a strong 
appeal for a definite program of publicity 
on the part of the casualty companies. 


Mr. Adams said, in part: 
“Hazards” of Casualty Insurance 


“Sound underwriting consists in care- 
| fully calculating the physical and moral 
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hazards. Applying your own methods 
to your own business, is casualty insur- 
ance a good insurance risk? So far as 
the physical hazard is concerned, the 
answer is too obvious for argument. It 
has been written into the record beyond 
present*cavil or future misgiving. The 
collected experience of more than a 
quarter of a century has been so uni- 
formly favorable that it stamps the in- 
stitution with the unmistakable seal of 
success. It is the history of a sound 
business sanely managed, its progres- 
sive development and constructive 
achievement. The record itself gleaned 
from the cold unromantic figures of suc- 
cessive annual statements renders a 
greater tribute to the business than fer- 
vid eloquence can. 


Growth Remarkable 


“Twenty-five years ago a few intrepid 
pioneers were blazing a new, untraveled 
trail; today it has become a broad, teem- 
ing highway along which the commerce 
and industry of a nation throng. Then 
the casualty premiums of all companies 
writing all lines amounted to scarcely 
more than $10,000,000, today they aggre- 
gate almost $500,000,000. Then an in- 
fant enterprise was taking its first few 
uncertain steps, today 25 standard stock 
companies boast assets of more than 
$10,000,000 apiece and each of them write 
more business than all the casualty busi- 
ness written at that time. Steadily and 
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normally invested capital increases, ac- 
cumulated surplus expands, admitted as- 
sets grow, greater service results in 
greater profit. Of course, weaklings haye 
fallen by the wayside. Water-logged 
craft have foundered. Fakirs have 
fallen the victim of their own quackery, 
The business is neither fool proof nor 
rogue tight. It is not a short cut to 
riches or an easy road to wealth. It is 
: not Aladdin’s lamp or Ali Baba’s cave. 
The average company, however, which 
is honestly organized, adequately 
financed and prudently managed, has 
made a solid, substantial success, while 
the leaders have become veritable giants 
of the business world. In short, there 
is no sounder institution in America 
than that of insurance. 


Many Problems Faced 


“T appreciate, of course, that many 
complex and perplexing problems con- 
front you at the present time. The 
ghost of workmen’s compensation shakes 
its gory locks at every banquet table 
The goblins of health experience sit on 
' the head board of every insurance bed 
| every night. Blanket and contract bonds 

differ from each other as dynamite dif- 

fers from T. N. T. Even automobil 
lines are showing an increased blood 
pressure and running a warning temper- 
ature. The whole history of casualty 
business, however, is a story of major 
problems, met and mastered. 
“Insurance, however, is not entirely 
its own master. Forty-eight special po- 
licemen patrol its beat. Some are sym- 
pathetic and others are hard boiled. Each 
| has his own traffic code, however, which 
| may or may not be uniform with that of 
his neighbor, and when one semaphore 
says ‘Go,’ another is sure to say ‘Stop.’ 
| No business on ‘earth is subject to so 
| much governmental control from so 
{many sources. It is a saturated solu- 
tion of politics in business. Pouring 
politics into economics always results in 
jan re mixture. That is the moral 
hazard of insurance. 


Public Suspicion Enceuntered 


| “All business shares the hazard oi 
| public suspicion, at least partially and 
| periodically. It is hard to teach Amer- 
ica to take its economics straight. There 
is a school of thought spreading among 
our people which views success with the 
utmost distrust. Every man seems will- 


‘ing to attack every business but his own 


and then wonders why he has so few 
defenders. In the last decade, almost 
every legitimate industry, trade, profes- 
sion and pursuit in the nation has been 
pilloried at one time or another as a 
profiteer, and as each successive victim 
was dragged before the judgment seat 
of popular disapproval, the rest cried 
out, ‘Crucify him! ‘Crucify him!’ Amer- 
ican business is being flanked by ‘the 
enemies of the existing order. It is be- 
ing divided and defeated in detail. Its 
own strength is being turned against its 
own strongholds. It must establish con- 
tact, consolidate its forces and present 
a solid front to the charlatan and the 
demagogue. All legitimate lines of busi- 
ness must recognize their community of 
interests and translate it into unity of 
action. The present weakness is that 
so many of them not only are not allies, 
they are not even acquaintances. Insur- 


} ance in particular suffers from public 


ignorance and political isolation. It oc 
cupies an outpost already under fire, yet 
most of the business world takes no in- 
terest in the battle because it has not 
been made to realize that it is its own 
fight. Insurance must not permit itself 
to be caught between the lines. It must 
both present and accept the issue. Safe- 
ty requires that all American business 
rally all of its man power about the 
American standard of private ownership, 
individual initiative and business free- 
dom, to defend every trench upon any 
front against all socialistic attacks and 
paternalistic threats. 
Is Always “Open Season” 


“Insurance faces a greater moral haz- 
ard, however, than a general public sus- 
picion of successful business. It is al- 
Ways an open season for insurance. 
Make soundings when and where you 
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will, the result is always the same. There 
is a certain hostility, sometimes active 
and sometimes dormant, but if you dig 
deep enough, it is always there. Every 
lawyer knows that it is present in every 
jury ever impaneled. In spite of the 
fact that insurance companies as a class 
perform their obligations according to 
the letter and spirit of their contract 
with a more meticulous regard for the 
rights of their customers te any busi- 
ness group I know, a reputation to the 
contrary costs them untold thousands of 
dollars every year in excessive verdicts 
and coercive compromise. The preju- 
dice warps the courts and pervades the 


press. It influences departments in spite 
of themselves. It reaches civic organiza- 
tions. It reverberates through the 


sounding board of legislative halls, where 
politicians shout what the people only 
whisper. 

Warns of 1925 Legislation 


“You may think I overdraw the 
ture, but when the legislatures of 
are in complete eruption, it will be too 
late to cap the craters. Whoever dis- 
counts danger does not understand the 
present temper of the west. Political 
discontent is the spawning ground of 
economic heresy, and many a monstros- 
ity already conceived is waiting the 
sound of the gavel to be born. In half 

a dozen states at least, as well as at 
the nation’s capitol itself, the 
of that hybrid, socialistic, unAmerican 
institution known as the monopolistic 


pic- 
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state fund are arming for the attack. 
One difficulty is that a victory lasts 
only until the next legislature meets, 


while every defeat is permanent. 

“Most states may be well organized 
and thoroughly equipped to meet any 
emergency which might arise. In those 
places with which I am familiar, how- 
ever, where inimical legislation actually 
threatens, the insurance family for all 
the world resembles a barnyard scene 
when a hawk appears on the horizon. 
There is a deal of bustle and noise and 
confusion. We cackle some, crow a lit- 
tle and flap our wings alot, but ulti- 
mately every one of us runs for cover 
if he can find it. A dozen lines are laid 
in all directions, but half of them cross 
each other and there is a short circuit 
every 24 hours. How could it be oth- 
erwise with no one on the field that is 
in command? Every man is his own 
army. He fights as he pleases and re- 
treats when he gets ready. I exagger- 
ate, of course, in order to make my 
point. In some situations and some lo- 
calities, some individuals have done in- 
telligent and effective work. In the 
main, however, most of your ‘cases’ 
have been lost, either by default or 
through lack of adequate preparation for 
the trial. Preventing adverse legislation 
against insurance companies is not an 
easy task at best, but certainly those 
branches of the business suffer least 
which are best organized in their own 
defense. Surely there should be some 
one, with the support and authority of 
the business behind him, in each con- 
flagration area, to ride the range and 
fight the fire. 

Should Explain Business 


“Blocking inimical legislation, how- 
ever, is damming the flood at the mouth 
of the stream. Politics bait insurance 
companies because it is popular to bad- 
ger them. The rank growth of regu- 
lation has its roots in the black soil of 
popular prejudice. The great difficulty 
in dealing with legislators is that so 
often, you must educate them upon a 
Strange subject, convert them to an un- 
popular cause, persuade them to cast a 
vote which they will have to explain 
to the folks back home, and argue them 
into an action which will incur organ- 
ized hostility without bringing them 
countervailing support. Insurance is 
popular, but insurance companies are 
not. The people believe in the principle, 
but they do not understand the practice 
and they are prone to suspect that 
which is mysterious. What insurance 
needs is explaining, and it is susceptible 
of explanation. President Smith of the 
National Board told the whole story 
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when he said, ‘We must get across to 
the American public the truth about in- 
surance. It is an old text and a good 
one, ‘The truth will make you free,’ but 
you must tell it yourself. There is no 
one else to do it. In a word, let us turn 
up the lights upon the spooks which peo 
ple think they see in the dark. 

Have a Strong Case 


“You have a strong c 
man to present it. The insurance doilar 
can be justified to any one, anywhere. 
With the possible exception of the rail- 


case and a strong 


roads, insurance performs a_ greater 
service for lower rates than any busi- 
ness in America. Insurance with all the 


hazards it takes has not averaged great- 
er profits than the institution of bank- 
ing, which takes no risks at all except 
upon its own investment, which hazard 
insurance equally assumes. The real 
test is that of all the major lines of 
legitimate business, no gigantic swollen 
fortune has ever been made by an in- 
surance man in the insurance business. 
Oil has its Rockefellers, Rogers, Do- 
henys and Sinclairs; sugar its Havemey- 
ers; railroads their Vanderbilts, Goulds, 
Harrimans and Hills; banking its Mor- 
gans and Mellons; steel its Carnegies, 
Fricks, Schwabs and Garys; mining its 
Guggenheims, Ryans and Walsh; to- 
bacco its Dukes and even Coca-Cola its 
Candlers, but no multi-millionaire has 
yet come out of William Street or Maid- 
en Lane. 
Must Sell the Press 

“There never was a true story which 
could not be told. Perhaps the first 
and greatest step is to sell the press, 
that great institution which at once re- 
flects and molds public opinion. Most 
of the attacks made upon insurance by 
the newspapers of this country are based 
upon a misunderstanding which no one 


has taken the pains to correct. Few 
editors have any inherent enmity to- 
ward any pz urticular business. Preju- 


dice where it exists is based upon super- 
ficial knowledge and hasty conclusions. 
They will listen to one who speaks with 
authority, and within the limitations that 
it must be news, they will publish the 
truth when they know it. The trade 
journals, business magazines and rural 
newspapers are a_ particularly fertile 
field. A little cultivation is sure to yield 
a large harvest. Intelligent institutional 
advertising will serve the purpose of 
educating their publishers and eliciting 
their interest in a business of which 
they now know nothing and care little.” 


Must Rest on Public Confidence 


“Many of you have spent the greater 
part of your lives in building the busi- 
ness of casualty insurance, and your 
hearts no less than your fortunes are 
inseparably linked with the institution 
which you have built. Magnificent as 
its proportions now are, you realize that 
you have scarcely finished the founda- 
tions of the future. Upon these founda- 
tions, the edifice will stand secure so 
long as American insurance is permit- 
ted to operate on the American plan. 
No structure is entirely safe, however, 
until it rests upon the solid rock of pub- 
lic confidence and general good will. 
Let us dig down until we find it, until 
we know that the ground beneath our 
feet is just as sound and just as solid 
as the structure which rises above our 
heads.” 





Revelle Moves Office 


ST. LOUIS, MO., Sept. 23—Receiver 
Charles G. Revelle of the Interstate Cas- 
ualty has decided to give up the com- 
modious offices of the company in the 
Times building, St. Louis, and is moving 
into less pretentious quarters on the 17th 
floor of the Railway Exchange building. 
The move will save considerable in rent 
each month and is in accordance with 
the economy policy instituted by the men 
now in charge of the company’s affairs. 

It is expected that a contract for the 
reinsurance of the company’s California 
business will be closed this week. With 
that block of business disposed of the 
company will have reinsured or cancelled 
out all of the business on the books 
when Receivers Revelle and Briscoe took 
charge. 


| of commerce. 
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“COLLECTING STATISTICS 


WORK ON HIGHWAY SAFETY 


Committee Which Met With Secretary 
of Commerce Hoover Last Week 
Is Developing a Program 


WASHINGTON, D. C. 
If an intelligent cure is to be applied 
to the problem of traffic accidents by 
the various cities and states of this coun- 
try, there must be a knowledge of the 
symptoms, as expressed by the facts as 
to such accidents, it was pointed out 
today at a meeting of the committee on 
statistics of 


Sept. 20.— 


the Conference on Street 
and Highway Safety. Meeting with Sec- 
retary of Commerce Hoover, under 


whose leadership more than 100 experts 
are studying various phases of the prob- 
lem, the committee began work on a 
report which will analyze existing infor- 
mation. The recommendations to be 
drafted by this, and seven other commit- 
tees, will be presented at a national con- 
ference to be held during the winter, as 
means of making greater use of the co- 
operation of national and local civic 
organizations with the officials charged 
with safety. 

aa Few, Keep Adequate Records 
Rochester, Chief of Police 
reported, has kept accident records for 
nine years, and has found them of value 
in securing municipal ordinances con- 
cerning traffic. The traffic officer, Chief 
Quigley said, has a simple form to fill 
out, supplemented by statements of wit- 
nesses, if there are any. He also re- 
vealed that in Rochester the bulk of ac- 
cidents occur aw ay from the congested 
district, that more children are injured 
away from school sections and at times 
when they were not going to or from 
school, and that more passengers in 
cars involved in accidents were killed 
than were pedestrians. 

Belief that many cities are groping 
blindly in an effort to solve their traffic 
problems, and that no systematic effort 
can be made without the use of a uni- 
form system of collecting full informa- 
tion as to accidents was expressed by 
several members of the committee. 

It was pointed out that the ratio of 
automobile fatalities for 1922 was 17.9 
for 100,000 population as against a ratio 
of 10.2 of automobile fatalities for 1917 
for each 100,000 population; and that in 
comparison with the ratio of accidental 
deaths from all causes which had de- 
creased, the automobile fatalities had 
increased 75 percent in ratio. 

Reports from the Connecticut motor 
vehicle department, covering a period 
from Jan. 1 to Aug. 15 of this year, 
showed that out of 10,264 accidents 59 
percent were due to the recklessness of 
the motorist and that 11 percent were 
due to the carelessness of the pedestrian, 
with another 5 percent chargeable to 
failure of the motor vehicle equipment. 

Thirty-four states, it was said, have 
inadequate accident records, while only 
eight require accidents involving per- 
sonal injury to be reported to the com- 
missioner of motor vehicles or an equiv- 
alent officer. 
quiring accidents to be reported to the 
nearest police officer; while one gets a 
centralized report of all convictions for 
traffic violations. 


Working on Statistics 


Reports to the committee showed that 
questionnaires had been sent to 287 
chiefs of police in cities of more than 

25,000 population, of whom 214 had fur- 
nished information as to their methods 
of getting accident statistics. Other 
questionnaires were sent to automobile 
clubs in cities of the same size, as well 
as to local safety councils and chambers 
The replies from all 
sources covered 249 cities and nearly 
95 percent of the total population of all 
cities in that group. Further study is 
being made of the extent to which these 
cities collect and make use of accidents. 
A parallel to the experience of Maryland 


Quigley , 
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Six others have laws re- | 
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was found in a report from Wisconsin 
which showed that for the fiscal year 
1923, on the state trunk highways, 1,228 
of 1,820 accidents occurred on straight 
stretches of highway. The figures se- 
cured from the various states are being 
drafted into a report, work on which 
will take some time before completion. 


PROBLEMS IN SURETY 
AND FIDELTY RATES 


(CONTINUED FROM PAGE 43) 


approximately by the number of 


em- 
ployes. 
Location May Be a Factor 
3ankers’ blanket bonds protect the 
safety of the bank’s “premises.” If there 


is but one office there is but one expo- 
sure on this score, but each branch adds 
an additional exposure. This exposure is 
practically the same anywhere in conti- 
nental United States and Canada, but in 
Mexico and many parts of the world it 
is higher. Therefore geographical loca- 
tion of the branch is another factor 
which is covered by an additional charge 
for foreign branches. A fifth factor of 
exposure is the “zone” or radius around 
each of the bank’s premises. The stand- 
ard zone is 20 miles and an increased 
radius must take an increased charge. 


Text of the Contract 


A sixth factor is the text of the con- 
tract itself. A seventh is of still another 
sort, namely, the number of the bank’s 
checking accounts where forgery is cov- 
ered by the text of the contract. There 
are many other items to be taken into 
consideration and carefully studied, that 
are indicated in the system of charges. 


Two Funds for Losses 


But the largest field of underwriting 
included in the pages of the Towner 
manual presents a problem entirely dii- 
ferent from insurance lines where losses 
are paid out of premiums. This is the 
field of suretyship. Contract bonds, de- 
pository bonds, appeal bonds, and other 
financial guarantees, all included in the 
general field of the surety bonds, are 
alike in having a substantial principal 
who is primarily liable, and a surety that 
is only secondary liable. 

There are two separate and distinct 
funds out of which losses can be met. 

The first, largest and most important 
fund is the resources of the principal on 
the bond. 

The second, smaller and less impor- 
tant fund is the premium on the bond. 

These two funds are separate and dis- 
tinct, and neither can ever be substituted 
for the other. The first fund is “up to” 
the underwriters of the surety compa- 
nies. It depends upon their examination 
and selection of risks, their skill and 
their foresight. If they fail, then no 
premium which applicants can be in- 
duced to pay will suffice to meet the 
company’s losses. 

7 Premiums Pays Expenses 

The premium cannot take the place of 
the resources of principals realized by 
careful underwriting, but must bear an 
adequate relation to them. It must suf- 
fice to create and maintain an adequate 
administrative organization. A_ surety 
company executing the bonds, for ex- 
ample, of the New York Central Rail- 
road will never be called upon to pay a 
bond but must be adequate to pay for 
an extensive service. Thus the first first 
factor of rate making on this classifica- 
tion of risks is that the rate shall meet 
the expenses necessarily incurred and 
be an adequate compensation for the val_ 
uable service rendered 


Losses Should Be Small 


Next is the function of premium rev- 
enue in the payment of surety losses. 
Assuming a fair selection of risks, the 
resources of the principals will, in nor- 
mal times, reduce to small proportions 
the losses to be met out of premiums. 
Underwriting becomes _ standardized, 
while business conditions are subject to 
sudden and violent fluctuations. With 
standardized underwriting methods, 

(CONTINUED ON PAGE 56) 
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REDUCING AUTOMOBIL 
ACCIDENTS IS TOPIC 





Tremendous Increase in Use of 
Machines Makes Prob- 
lem Acute 





VIEWS OF MANUFACTURER 





Outlines Methods for Effectively Com- 
bating Traffic Menace on Congested 
Streets and Highways 





WHITE SULPHUR SPRINGS, 
W. VA., Sept. 24—George M. Graham, 
vice-president of the Chandler Motor 
Car Company and chairman of the traf- 
fic planning and safety committee of the 
National Automobile Chamber of Com- 
merce, addressed the convention of the 
International Association of Casualty & 
Surety Underwriters on “Safeguarding 
Traffic.” After reviewing the tremen- 
dous increase in the use of automobiles, 
he said: 

“An increasing toll of disasters has 
constantly been levied against traffic. 

“In 1921 automobile deaths, 12,500, 
were 1 percent of the grand total, and 
16 per cent of the fatal accidents. The 
total of deaths is growing, the figures 
for 1922 showing 14,000 deaths, and for 
1923, 15,750. Yet there should be some 
encouragement in the fact that the in- 
crease in deaths does not keep pace with 
automobile use. In 1921, 12,500 deaths 
meant one for every 837 cars; 15,790 
deaths in 1923 would mean one to every 
921 cars, an appreciable reduction. 

Need Accurate Statistics 

“Before we can apply the major reme- 

dies—education, regulation and punish- 


ment—it is vital to know why wg are 
yeen 


lost. Up to date there has not b 
much serious effort in this direction. 
Only eight states—Connecticut, Indiana, 


Maryland, Massachusetts, Rhode Island, 
Vermont, Virginia and Wisconsin— 
keep adequate records of any accidents 
occurring on the street and highway. 
In these states the motorist 1s re- 
quired by law. to make a complete re- 
port of an accident to the commissioner 
of highways, the commissioner of mo- 
tor vehicles, the secretary oO! state, ot! 
the nearest judicial official. The report 
develops such facts as: time of accident, 
where it occurred, whether it was on a 
curve, road intersection, railroad grade 
crossing, etc., lighting conditions, state 
of the car, the age and sex ot injured, 
and a statement of whether the accident 
resulted from fault of the driver or the 
pedestrian. - 
“In a small way our own traliic plan- 
ning and safety committee, operating 
through the Nation al Automobile 
Chamber of Commerce, has striven to 
collect statistics with the help of the 
newspapers. It is some satisfaction to 
report that we have found 286 American 
newspapers operating in cities of more 
than 25,000 population willing to file 
reports on furnished forms, giving the 
detail of every death from an accident 
in which an automobile figures. These 
reports are filed with the National Au- 
tomobile Chamber of Commerce, which 
has them analyzed and sends out a 
monthly bulletin showing not only the 
total of deaths and the causes, but mak- 
ing remedial suggestions. 
“There are definite methods of reach 
ing the great public in an effort to 
arouse it to the imperative need. The 
methods which have been found effect- 
tive in reaching these objectives in- 
clude: Newspaper and magazine public- 
ity, posters on automobile windshields 
and in windows, motion pictures and 


lantern slides, radio talks, safety pro- 
grams or addresses at meetings of vari- 
. 
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ous organizations including those of 
women, reaching parents through school 
children, special campaigns for a speci- 
fied period. ; 

“Everywhere that safety education is 
made a part of child training there is a 
decrease in the total of accidents. It is 
recognized, of course, that there are 
limitations of time which operate 
against unduly adding to the already 
crowded courses of the public schools, 
but safety is so important that it is 
not likely that at any point will there 
be any real objection to such instruc- 
tion. 

lduecating the Adult Pedestrian 

“We believe that adequately kept sta- 
tistics will show that in a majority of 
automobile accidents the fault is with 
the pedestrian rather than with the au- 
tomobile driyer. If we could but instill 
the idea of precaution into both the mo- 
torist and the pedestrian there would be 
almost instantly a most impressive cas- 


| ualty decrease. 


“We used to give high credit to a 
man for the skill to operate a station- 
ary engine. Now millions of men and 
women, mechanically untrained, are op- 
erating fast moving vehicles, on con- 
gested streets and highways. It is a 
situation for education. I believe that 
99 percent of the driving is conscien- 
tious, yet we can further improve it with 
education. Every driver should prop- 
erly be instructed in the laws of the 
road and the city street. He should also 
be trained rigidly in a due regard for 
the safety of the pedestrian. 

“The man who actually drives the car 
can apply the important lesson of cour- 
tesvy on the road. He can be discrimi- 


nating in speed. He can use brake, 
clutch and horn with judgment. He 
can eliminate reckless chances. He can 


avoid coasting on the dangerous hill. He 
can be cautious not to come up quickly 
at a crossing back of a car. He can be 
careful not to monopolize the middle of 
a road. He can avoid passing while on 
hills and curves. He can take the maxi- 
mum of care at grade crossings. 

“Everybody concedes that one of the 
greatest needs is standardization of sig- 
nals and regulations, as to signals to 
be made by the drivers themselves, and 
signs and signals to direct traffic. 

“IT do not think that any set of hand 
signals can be perfected for general use 
which will infallibly indicate the driver’s 
purpose to stop, back up or turn to 
right or left. Under the stress of ex- 
citement a driver may readily forget 
even an apparently simple system. 
Also, it is not always easy, while man- 
aging a car, to get the arm and hand 
exactly in the position to carry certain 
information to traffic behind. In my 
judgment, the only thing to do is to 
thrust out the left hand as a sign of 
warning to slow up. everything behind 


until the driver’s intentions have been 
ascertained. 
Grade Crossing Accidents 


“The grade crossing problem is one 
of the most difficult we confront, for 
1922 saw a total of 1,714 killed at high- 
way grade crossings, which they had a 
right to cross. It will be noted that 
1,341 of these fatalities at highway 
grade crossings occurred to persons 
who were passengers in automobiles or 
auto buses. Automobile traffic may, 
therefore, be regarded as a contributing 
factor in nearly 80 percent of the total 


highway grade crossing fatalities to 
non-trespassers. In connection with 
these accidents I have no doubt that 


many railroads are called upon to pay 
large damages where they are entirely 
guiltless of fault. 

“It is easy to say that grade crossings 
should be eliminated, but the burden of 
the expense makes this impossible of 
quick accomplishment. The fact that the 
grade crossing is the railroad’s right of 


way should enforce the obligation of 
care upon part of the motorist who 
uses it. Railroads have been remark- 
ably successful in cutting down acci- 


dents from other causes. If they could 
have the right measure of co-operation 
from motorists, the grade crossing men- 
ace would rapidly dwindle in signifi- 
cance. 
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regulation of traffic and enter into the 
subject of co-operation on part of inde- 
pendent agencies, new possibilities are 
developed. Every community should 
have either an individual or a commis- 
sion responsible for its traffic, making 
studies of the volume and recommend- 
ing methods for handling it. 
Cooperative Organizations 


“Existing ‘organized motor clubs offer 
an admirable nucleus for the further- 
ance of street and highway safety pro- 
grams, because of their widespread in- 
terest in the cause of highway safety, 
their means and opportunity for obtain- 
ing publicity and their community, state 
and national influence. The Safe Driv- 
ers’ Club is chiefly a medium for getting 
as many individual motorists as possible 
to take an active personal interest in 
public safety. 

“Highway safety committees in a con- 
siderable number of cities have been or- 
ganized under this name or as ‘vigilance 
committees’ to assist the police depart- 
ment, by a variety of methods, in re- 
porting or discouraging violations of the 
traffic laws and ordinances. In many 
cases such organizations as the National 
Safety Council bear the brunt of the 
work for traffic safety and furnish a 
focusing point for creating and enlight- 
ening public opinion to aid officials in 
their performance of accident preven- 
tion duties. 

“The statistics of Massachusetts and 
Maryland indicate speeding as a major 
cause of automobile accidents, 158 out 
of 522 deaths being reported as so 
caused. Intoxication was the cause of 
10 per cent. Why any mercy should be 
shown to this type of offender is some- 
thing that the automobile industry does 
not understand. The automobile indus- 
try believes in the rigid enforcement of 
all traffic regulations. It pledges its full 
support to every judge who imposes jail 
sentences for proved offenses, no matter 
how severe may be the penalty. We 
propose that when, after due process of 
law, a driver is proved responsible for 
a serious accident or death, in addition 
to all penalties now imposed, he should 
forfeit possession of his automobile for 
a period to be determined according to 
the seriousness of offense. 

“We believe that it is not enough to 
take the license. Take away the -car, 
too. There seems to us something right 
and fit in making the punishment follow 
the car.” 


COMMITTEE OPPOSED 
TO STATE MONOPOLY 


(CONTINUED FROM PAGE 39) 
employer to pay any claims that may 
arise. Much of the recent legislation in 
all states is aimed at the private insur- 
ance carriers. 

There is a strong tendency in legisla- 
tion toward state insurance monopolies. 
in a few states, principally those in 
which extra hazardous occupations pre- 


vail, such as mines, state monopolies 
exist. In most of the states there is 
competitive insurance with the private 


companies getting most of the risks, and 
the state carrying those, in many cases, 
undesirable risks which neither the stock 
nor the mutual companies want. This 
Situation tends to produce poor loss 
showing on the part of the state funds, 


with the result that those who seek 
to have the state do all the business 
increase their activities on behalf 
of legislation favorable to their ideas. 
It is contended that monopolistic 
state insurance will reduce the cost and 
result in more equitable treatment of 
claimants. This appears to us to be 


merely an idealist’s argument and not in 
harmony with the general results at- 
tained by monopoly, either private or 
public, throughout economic history. The 
competitive system has encouraged both 
the states and the private companies to 
materially enlarge their services by in- 
stalling accident prevention bureaus, ed- 
ucational departments to assist medical 
men in the treatment of accidents and 
to help employers organize adequate 
safety systems, first. aid stations, ete. 
Under any system of monopoly, it is very 
doubtful whether there would be suffi- 
cient incentive to inaugurate these very 
desirable services. 
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In principle, this association, repre. 
senting as it does privately-owned « nter- 
prises, should at all times oppose insur- 
ance business by the government, re- 
garding such as a function of Private 
capital and energy and not a proper goy- 
ernmental activity. The state should 
have proper supervision over the insur- 
ance carriers, to the end that the publie 
may be assured of financially sound com- 
panies with which to place their risks 
but here the state authority should end. 
There is no more logic to the state 


~ ies on- 
tering or monopolizing the insurance 
business than there is in entering or 


monopolizing the food or drug business 


Tendency to Experiment 
2. As the success of workmen's com- 
pensation is established, there is a gen- 
eral tendency to undertake experiments 
in other directions looking toward the 
protection and improvement of labor 
First will be the attempt to include s0- 
cial insurance to cover losses due to dis- 
ability on account of ill health. Already 
one court has held that a case of typhoia 
fever arose as the result of an accident, 
and the employer was obliged to pay 
compensation under a statute providing 
for benefits to workmen disabled by in- 
juries arising from accidents during or 
in the course of employment. The cost 
of illness generally is regarded as a 
social obligation by those who argue in 
favor of social insurance or compulsory 
health insurance, Already many private 
employers are extending benefits beyond 
the requirements of compensation laws 
and are taking care of sick employes 
voluntarily. Another measure gaining 
popularity in some quarters is one that 
proposes old age pensions or compulsory 
retirement. Next comes maternity insur- 
ance, a premium on the natural function 
of woman, motherhood! Then unemploy- 
ment insurance to care for those who 
have been unable to lay aside funds for 
themselves or who were unwise enough 
not to make provision for lean days. 
Child labor has been virtually done 
away with in every industry. The edu- 
cation laws of most states compel at- 
tendance of children under 16 or 14 years 
at school and prohibit the employment 
of any such children in gainful industry. 
These laws are humane and are gener- 
ally observed. No greater enemy to our 
country’s welfare exists than he who 
does or would exploit infants and chil- 
dren for selfish purposes. However, ther« 
is grave doubt in the minds of many 
men, thoughtful men, too, about the wis- 


dom of adding another amendment to 
our federal constitution having for its 
object the empowering of Congress to 
enact legislation for the regulation and 
control of the hours and conditions of 
employment of children under 18 years 
of age. Probably no one would object 


to the mere injunction upon the employ- 
ment of children, but many sincerely 
hesitate to endorse that part of amend- 
ment giving to Congress such broad 
powers those capable of being in- 
cluded within the meaning of the words 
“regulate and control the hours and con- 
ditions of employment.” The centraliza- 
tion of our government during recent 
years has already caused a good deal of 


as 


concern and the granting of further 
powers to the federal government over 
State matters will probably progress 


rather slowly and not without great op- 


position from a large part of the body 
politic. 

In view of the status of workmen's 
compensation and of the _ tendencies 
along kindred social legislative lines, 
your committee recommends: 

1. That this committee be _ discon- 
tinued and its activities transferred to 
the committee on insurance. 

2. That a new committee take the 


place of this one to study welfare and 
employment problems. 

We further recommend that the com- 
mittee on insurance be requested by the 
association to make a survey of (a) the 
cost of workmen’s compensation insur- 
ance among our members; (b) undertake 
by conference with the insurance rating 
bureaus the adjustment of all inequali- 
ties on a basis similar to what was done 
by our fire insurance committees. 

We also recommend, in order to reduce 
rates for compensation insurance, that 
the new committee be requested to make 
a survey of (a) the number of employes 
of various kinds in our membership; (b) 
accident frequency, i. e., number of ac- 
cidents reported, number of days lost and 
cost of compensation or other benefits: 
(c) sickness frequency, on basis similar 
to accident frequency; (d) welfare plans 
in use, including methods of handling 
vacations, luncheons, relief hours, super- 
annuations, etc. 
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UNEMPLOYMENT PLANS _ 
SUBJECT OF ADDRESS 


Tells How Various Industries En- 
deavor to Meet Fluc- 
tuations 


PROGRESS IS BEING MADE 





William B. Bailey Mentions Difficulties 
in the Way of Writing This Type 
of Insurance 





WHITE SULPHUR SPRINGS, 
W. VA., Sept. 24.—In an address be- 
National 
& Surety 
economist 


convention of the 
Association of Casualty 
Agents, William B. 
of the Travelers, spoke of various plans 


fore the 
sailey, 


to care for unemployment in this and 

other countries. He said in part: 
“When the demand arose among the 

working classes of Europe for protec- 


tion against many of the _ inevitable 
vicissitudes of life, such as sickness, old 


age, invalidity, and unemployment, they 





WILLIAM B. BAILEY 


Economist Travelers Insurance Co, 


quite naturally, due to the growth of 
socialism, turned to the state to furnish 
this protection through contributory and 
non-contributory plans. Part of the 
iunds necessary to support these 
schemes were raised by taxation from 
those who had a surplus. Therefore, 
unemployment insurance as we find it 
at present in England and on the conti- 
nent is perhaps the logical growth of 
local conditions. 


Situation Different Here 


“In this country, however, the situ- 
ation was far from identical. Wages 
in this country had always been high, 
due to the presence of land to be had 
tor next to nothing. Opportunity was 
open on every hand and the romance 
of the change from poverty to riches 
was being written in every community. 
‘Liberty’ was the great by-word, and 
every community could point to in- 
stances of the change from employe to 
employer. High wages made possible 
an accumulation of surplus against the 
time of need and home ownership was 
very common. Concentration of indus- 


try into a few strong hands has gone 
forward in this country and the pro- 
Portion of those who are dependent 


upon wages for support has been in- 
creasing. With the change has come 
the demand for some sort of protection 
to the workmen during periods of un- 
employment. 


THE NATIONAL 


“There are two kinds of lack of 
work: seasonal and cyclical. Against 
the former we have made consider- 


able headway. The high wages paid 


masons is in part a form of insur- 
ance against their seasonal unemploy- 
ment. A vast army of school children 


is turned loose every June to assist in 
the farm work of this country. Many 
concerns manufacturing an article of 
seasonal demand require that orders for 
these articles reach them far in advance 
in order that they may distribute the 
work throughout the year, or they take 
advantage of slack periods to manufac- 
ture a supply of articles for which the 
demand is fairly constant and can be 
foreseen with considerable certainty. 
Some concerns have a flying squadron 
made up of workers who are trained 
in two or three operations so that they 
may go to the department where the 
demand is brisk. This saves firing from 
one department and hiring for another 
“Other concerns try to put the re- 
sponsibility for stability of demand 
frankly upon the shoulders of the sell- 
ing force. The consumer is expected to 
play a part in the work of stabilization 
by improved distribution of his pur- 
chases. 
Cited 


Clothing Industry 


“One of the most seasonal industries 
is the manufacture of ready made cloth- 
ing. Here periods of slackness and 
feverish demand follow another 
most regularly. The attempt has been 
made and with success to create a fund 
by the joint action of employer and em 
ploye by which the worker shall be as 
sured a certain minimum number o 
weeks of employment during the year 
In order to put pressure upon the em- 
ployer to regularize his employment 
and to give him the benefit ot suc 
cessful effort along this line, the indi 
vidual employer is allowed at the end 
of the season to receive as retund a 
part of his contribution, in case he has 
not exhausted the fund contributed by 
him. All attempts of this kind are to 
be encouraged because they would set 
tle the problem of seasonal unemploy 
ment in a constructive manner 


one 


Depressions Are Problem 


In the field of cyclical unemployment 
the problem is more difficult. We have 
these great changes in business and in 
dustry where years of great prosperity 
are followed by others of industrial stag- 
nation. We can foretell and possibly 
forestall these changes to a considerable 
extent, but they are likely t 
with diminished intensity. 


( ontinue 


Use Depression Reserve 


“But there is still another line along 
which we might proceed. Strong cor- 
porations try to assure regularity of 


dividends to their stockholders by the 
creation of a reserve during fat seasons 
which can be drawn against during the 
lean ones. Something might be accom 
plished for the workmen through the 
creation in a similar manner of a de- 
pression reserve. This might be ex- 
pended for the manufacturing of stock 
along standard lines during slack pe- 
riods or possibly for wage payments 
during periods of unemployment. There 
are instances of this form of protection 
in this country which have been in suc 
cessful operation for a number of years 
These are really forms of insurance by 
industry against unemployment and are 
a far cry from the English system of 
insurance by the government with the 
demoralizing dole. The schemes which 
have been tried in this country are quite 
in keeping with the American spirit of 


liberty and private initiative. As such 
they are to be encouraged. 
State Funds Unsuccessful 
“The question might be asked 


whether the benefits to be expected 
from the greater stabilization of indus- 
try or the creation of an industrial re- 
serve might not be accomplished 
through some form of unemployment 
insurance. Even the most ardent advo- 
cates of state unemployment insurance 
in this country have not been favorably 
impressed with the European systems 
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and have claimed that the plans they 
propose for adoption here could not 
result in the demoralization which has 
accompanied the dole in England. So 
far attempts to introduce state unem- 
ployment insurance have failed in five 
states in this country and the prospects 
for an early introduction of this plan in 
is country do not bright 


seem 


Difficulties Are Presented 


“No American insurance company 1s 
at present offering a policy to cover the 
risk against unemployment and _ before 
this is done the answers must be found 
to several questions. This will be the 
form of indemnity insurance under 
which the person paying the premium 
may choose the time for the payment 
of benefits under the policy. The deter- 
mination of rates will be far from easy. 
The mass of detailed information con- 
cerning unemployment which 1 


' 
oniy 


will pe 
required for the promulgation of rates 
is not at hand. Under the English sys- 
tem the deficit which has resulted has 
been made up by a loan from the gov- 
ernment. Under the Huber bill in Wis- 
consin the benefits were to be reduced 
in case the fund was insufficient to meet 
them in full. But if an insurance com- 


| against 


| Cafeterias 
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pany underwrote such a risk there 
would be no such loophole of escape 
from the payment of benefits in case 
the rates proved insufficient. The period 
in an industrial cycle at which an em- 
ployer applied for insurance would make 
a considerable difference in the rate. 
With a depression staring business in 
the face, the rate would need to be high 
while a much lower rate would suffice 
after a depression had just been passed. 


Iimployers Seeking Solution 


“T believe that we can trust the ini 
tiative and fairness of the industrial 
leaders of this country to reach some 
| satisfactory solution to this question. 


Employers who have voluntarily insured 
2,500,000 of their workmen under group 
life contracts and are assisting others 
to carry policies to insure themselves 
sickness and non-compensable 
accidents, who are trying all sorts of 


| experiments in co-operation, profit shar- 


ing, stock purchase, and employe repre- 


| sentation in management, and who have 


established rest rooms, playgrounds, 
and medical attention can 
trusted to find some workable 
to the problem of unemploy- 
this country.” 


surely be 


solution 
ment m 
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OLD LINE LIFE AGENCY MEET 
Big Gathering of Company’s Field Men 
to Be Held at Home Office in 
Milwaukee Oct. 6-7 


MILWAUKEE, WIS., Sept. 2 Oi 


: 
ficials of the Old Line Life oi this city 
have completed the program for the 
Star Leaders’ Club and agents’ rally 


be held here Oct. 6-7 


On Monday morning, Oct. 6, ageuts 
will be given an opportunity to inspect 
the new Old Line Life building at 137 


Second street, which many of the com 
pany representatives have not yet seer 
Agency business will also be transacted 
Monday morning. A meeting of the Star 
Leaders’ Club will be held Monday aft 
ernoon. A separate program for this 


meeting has been worked out. Only club 
members will be present. The prograi 
opens with the reception of new men 
bers and an address of welcome by 
President J. P. Wolf of the club, with 
response by President Rupert I. Fry ot 


installation 
and awarding or em- 
club officials are | r. 
Anthony Olinger, vice 
Hoffman, second vice 
Cortwright, secretary. 


the company, 
of new officers 
blems. Present 
Wolf, president 
president; J 

president; L. ( 


followed by 





The actual agents’ rallv begins at 6 
p. m. Monday with a dinner for the 
members of the field force and their 
ladies at the Wisconsin Hotel. C. M 
Cartwright, managing editor of TH 
NATIONAL UNDERWRITER, will deliver the 


principal address \nthony 
district manager will lead the 
community singing. 
followed by a theatre party. 
The Tuesday morning session 
with an address of welcome by Presi- 
dent Fry. The principal address of this 
session will be delivered by W E 
Bilheimer. Tuesday afternoon will be 
entirely devoted to discussions on per- 
tinent topics, with John E. Reilly, secre 
tary-treasurer, presiding. Some of the 
topics to be discussed are: “Lapses and 
Restorations,” “Substandard Business 


Olinger, 
music and 
The dinner will be 


opens 


and Rejections,” “Methods That Guar- 
antee a Constant Live Prosnect List.” 
“Our Most Popular Policy Contracts.” 


Other subjects not listed in the program 
will be brought up for discussion if time 
allows 


Aetna Adjusters Meet 


\ conference of the various sunpervis 
ing zone superintendents of the accident 
adjusting division of the Aetna Life was 
held in Hartford the week of Sept. 15. 
The meetings were held under the direc- 
tion of Assistant Secretary F., C 
and Supt. Logan Bidle. 


sowen 


TAX TANGLE IN CINCINNATI 
Question Whether Industrial Life Men 
Also Writing Accident and Health 
Must Pay Extra 


CIN( 


nati city 


INNATI, O., Sept. 24.—Cincin 
authorities do not yet seem to 


be entirely clear as to interpretation of 
the occupation tax ordinance as _it 
affects insurance solicitors. *The intent 
of the iramers of the ordinance seems to 
have been to group insurance into three 


classes, the industrial insurance man or 
solicitor, the general insurance office and 


its representatives selling everything 


except life insurance and finally the life 
insurance agent selling ordinary life ex- 
clusively. Some confusion in the inter- 


pretation has arisen in deciding what 
shall be accorded to the in- 
dustrial life insurance agent who also 
sells accident and health insurance. At 
this time, the city government is not 
taxing the industrial life insurance agent 
who writes also industrial accident and 
health more than the one occupational 
tax, that for writing industrial life. 

On the other hand, agents of the 
Metropolitan Life, which company also 
writes commercial accident and health, 
are called upon to pay the full $15 a year 
occupational tax if they write any com 
mercial accident and health insurance 
The regular fee for the industrial life 
representative is $2 a year. The conse- 
quence is that the agents for the Metro- 
politan Life are not taking out a license 
to write and health insurance 
until they actually have a premium in 
sight, all of which, of course, militates 
against the free writing of the business 
and no doubt prevents the placing of 
many policies. It requires some meas- 
ure of initiative for the industrial life 
agent to go out of his beaten track on 
two atternoons a week to solicit 
commercial accident and health and if in 
addition, he feels that before writing it, 
he must pay a city license tax of $15, 
he is likely to forego any effort in that 
direction ‘ 


treatment 


accident 


one or 


Once or twice the city government in 
Cincinnati has raised the question as to 
whether or not the industrial life man, 
also writing industrial accident and 
health, and now paying only $2 a year, 
should pay the $15 accident and health 
tax in addition, but thus far the point 
has not been pressed. 


Inter-Ocean Shows Gain 


The Inter-Ocean Casualty shows a gain 


in premiums for the first eight months 
of this year of $220,000. A large part 
of the entire gain of the Inter-Ocean in 


1923 was made in the last four months 
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of the year but due to industrial and 
agricultural conditions at this time, it 
is not expected that there will be any- 
thing like the same increase for the last 
few months of this vear. The gain of 
the Inter-Ocean this year has been made 
without the stress of any special busi- 
ness drive and represents a normal 
srowth in the business of the company. 


General Counsels’ Meeting 


The General Counsels’ Association of 
\ccident & Health Companies, which 
met in connection with the convention 
of the International Claim Association at 
Chicago, has been performing a valuable 
service by sending mimeographed copies 
of court decisions to all company mem- 
bers from 60 to 90 days ahead of the 
publication of court records. The ex- 
change of briefs and general coopera- 
tion has become an important factor. 
It is hoped some day to have a legal 
expert to brief cases of great importance 
and to give advice as to whether or not 
the case should be carried to court, 

The following officers were elected at 
the meeting: President, M. P. Cornelius, 
Continental Casualty; vice-president, 
Edwin A. Jones, Fidelity & Casualty; 
secretary-treasurer, John A, Millener, 
Government Casualty, Columbus, O.; ex- 
ecutive committee, Walter Seay, Inter- 
national Commercial Travelers; A. V. 
Rieke, Minnesota Commercial Men’s; 
Jules Rosenberg, Kansas City, Mo. 

The association has an active mem- 
bership of 38 general counsels, and dur- 
ing the meeting it was decided to in- 
augurate a drive to secure at least 100 
more during the year. 


Policy for Automobile Risks 


The National Casualty of Detroit has 
gotten out a new special automobile pol- 
icy for automobile risks that will cover 
chauffeurs, automobile mechanics, gar- 
age attendants, taxicab drivers, etce., 
while on duty. The policy is the same 
as the old automobile accident policy of 
this company except that the old one did 
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not cover these classes while on duty 
It takes the same premium, $10 


Issues “Premium” Policy 

DETROIT, MICH., Sept. 23—The Na- 
tional Casualty is issuing a travel acej- 
dent policy only to the Menter Company, 
operating 42 stores in 41 cities, upon the 
plan whereby a policy is given with 
every purchase of $20 or more. This is 
not announced as a free offer, but the 
cost of the policy is pointed out as jn- 
cluded in the amount of the purchase 
which is fixed arbitrarily at $20 or more 
The insurance departments of severa} 
states have expressed their oppositio; 
to any free offer in this connectior 

On the whole the store policy is along 
the lines of the plan generally worked 
out by a number of newspapers all ove; 
the country whereby policies of a simi- 
lar nature were offered. The Nationa] 
Casualty has not made any present plans 
for increasing this kind of business 
Coverage provides for $1,000 in case of 
death or payments of $10 a week for 
eight weeks for total disability through 
accident. 








New Company in Texas 


DALLAS, TEX., Sept. 23—Dallas has 
another insurance company. It is a health 
and accident company on the mutual 
plan and is known as the Southern Trav- 
elers Association. J. V. Hardy is active 
manager. The usual lines of health and 
accident policies will be written. 


Accident Notes 


The Western Travelers Accident an 
nounces that its general office after 
Sept. 20, is to be located in Los Angeles 
Cal., suite 1015, Financial Center Build 
ing, 7th and Spring street. 

Curtis G. Schillerstrom of Chicago 
representative of the United States Life 
& Casualty, was married at Gibson City 
lll., to Miss Elizabeth Leonard of Phila 
delphia, daughter of the vice-president 
of the company, in charge of the Phila- 
delphia office. 
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HEAVY BLOW TO STATE FUND 


Mine Disaster in Wyoming Last Week 
Involves Big Liability for 
Compensation 


The state fund of Wvoming sustained 
a particularly hard blow last week in 
connection with the big mine disaster at 
Sublet, in which 39 miners lost their 
| lives and many others were seriously 
| injured. It is of course impossible to 
tell as yet just what the liability of the 
state fund will be under this accident, 
| but it is sure to run up into rather large 
| figures, as the Wyoming law provides 
|} for payment of a lump sum’ of $2,060 





Capital Stock, 5250,000.00 THE 
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to the widow in case of death and $120 
a vear to each child, the total not t 
exced $3,600 in each case. 

This is probably the hardest blow sus 
tained by any of the state funds recently 
with the exception of the Argonaut mine 
disaster in California nearly ten years 
ago, in which 48 miners were killed. 
The California state fund was the com 
pensation carrier in that case. 

The biggest mine disaster this year 
was the one at Castle Gate, Utah, in 
which 173 men were killed. The em- 
ployer in that case was a self-insurer, 
carrying some sort of excess coverage 
with London Lloyds. Its liability was 
estimated at close to $1,000,000. There 
has seemed to be an unusually heavy run 
of serious mine losses in the past year, 
the most notable outside of those men 
tioned being the ones at Benwood, W. 
Va., with a toll of 115 lives; Spangler, 
Pa., 71 lives lost; and Birmingham, Ala., 
where 85 were killed . 


Rules Out Deferred Disability Award 
SALT LAKE CITY, UTAH, Sept. 23 
The Utah supreme court has ruled that 
the industrial commission had no right 
to order an insurance carrier to co! 
tinue payment of the temporary disabi 
ity compensation for the full six-year 
period, after which it was to determine 
the loss of bodily function and make its 
permanent disability award. The case 
arose out of an accident which occurred 
to a man named Rogers, employed by 
the Ogden Pressed Brick Company, who 
lost the use of a leg at the hip in an 
accident while working for the com- 
pany. The court held that the industrial 
body had no right or authority to make 
the statement that “his entire earning 
capacity had been swept away,” and that 
the mere loss of a leg does not neces- 
sarily have the effect of making one 
permanently disabled, but, assuming 
that it were so, the court said, the law 


| fixes the.compensation for the loss of a 


limb, and that, should the loss of a leg 
prevent one earning money, that fact 
could not confer power on the commis- 
sion to increase compensation any more 
than it would have power to diminish 
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the compensation. The 
eludes: “In this action 
is directly contrary to the facts and 
neither the commission nor the court 
ean depart from the facts. The award 
is therefore annulled.” 


decision con- 
the stipulation 


No Action in Child Labor Cases 


LINCOLN, NEB., Sept. 23—State Com- 
pensation Commissioner Frye has held 
that his department has no jurisdiction 
over claims for compensation made by 
boys who are prohibited by the child 
labor law of the state from taking em- 
ployment. He suggests that recovery at 


common law is the only remedy for such 
cases. He says that in order for a boy 
under 16 to work steadily during school 
terms he must get permission from the 
school authorities and where he goes to 


| work without doing so, the fact that he 


and his father violated the one law bars 
them from invoking another law of the 
state to secure compensation. 

Glen Collins, 14, was injured while in 


the employ of the Nebraska Gas & Elec- | 


tric Company in building a dam at Ful- 
lerton. The commissioner says that be- 
cause of the absence of a permit from 
the school superintendent there was no 
legal employment, no contract of hire. 
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ILLINOIS SITUATION IMPROVED 


Recent Organization of Bankers in 
County Units Has Resulted in 
Check of Burglary Losses 


The bank burglary situation in Illinois 
appears to be much improved, particu- | 


larly in the southwestern section of the 
state where the losses had reached an 
enormous figure earlier in the year. 
bankers in the counties where the losses 
were most serious have organized and, 
with the cooperation of the Illinois 


Bankers Association have developed a| 


protective system which they believe 
will preclude further excessive losses. 


While there were three heavy losses in | 
the immediate vicinity of the organiza- | 


tion meeting, immediately after the 
bankers gathered, no losses have been 
reported recently, and the plan which 


was worked out is credited with scaring | 


away the gangs which were believed to 
be working out of St. Louis. The situa- 
tion was growing acute and the bankers 
realized that drastic steps would be re- 
quired to check the losses. While 
newspaper reports greatly exaggerated 
the figures, the number of losses was 


unprecedented and the total amounts | 


involved were tremendous. The bankers 
in the counties near St. Louis are now 
well organized. The Illinois Bankers 
Association is extending the system 
throughout the state and is organizing 
bankers in county units in order that the 
entire state will be better protected. 
One of the main difficulties in the past 
has been the lack of cooperation on the 
part of public officials and one of the 
purposes of the bankers’ county organ- 
ization is to secure this cooperation. 
Appointment of sufficient deputy sheriffs 
and the arming of them is another step 
that is taken. Stringent measures are 
adopted to guarantee safety and prevent 
repetition of losses. 


SWITCH TO ST. LOUIS COUNTY 


Activity of Southern Illinois Bankers 
Causes Bandits to Change Field 
of Operation 





ST. LOUIS, MO., Sept. 24.—The of- 
fer of $1,000 reward for dead bank 
robbers recently posted by the Bankers 
Federation of Madison County, IIl., has 
had immediate results. The bandit bands 
of St. Louis that for many months have 
been preying on the banking institu- 
tions in other southern Illinois towns 
adjacent to St. Louis have switched 
their operations once more to St. Louis 
county, Mo. 

On Sept. 19 five masked robbers in- 
vaded the Wellston Trust Company, at 
Wellston, a very likely business center, 
held up six officials and employes and 


escaped with $50,000 in cash. While Dep- | 


uty Sheriff Jules Shoenbein and a traffic 
cop awaited their return near the front 
door, the band left the bank by a rear 
door and escaped in a high-powered 
automobile without molestation. 

_ The organized gangs of criminals that 
infest St. Louis and St. Louis county 
have exacted a fearful toll from the in- 
surance companies protecting the banks 
of this vicinity. Since Jan. 1, 1924, the 


The | 





| for any definite period. 


drain has averaged $850 a day. The 
total stolen has been approximately 
$225,000, with only a relatively small 
amount recovered. The following is a 
list of armed attacks on banks or their 


| messengers in the St. Louis district this 


year: 

Jan. 15—West St. Louis Trust Com- 
pany. Six men took $26,850. 

Jan. 22—Mercantile Trust Company, 


Lone bandit attempted to rob cashier. 

Feb. 26—Citizens Bank of Maplewood 
robbed by five men of $8,500. 

Apr. 25—Granite City National Bank. 
Six men took $63,000, 

May 20—Jefferson Bank. Two 
took satchel with $50 from collector. 

July 7—Venice State Bank. Three men 
got $12,407. 

July 29—First National 
land, Ill. 


men 


Bank, 
Three men got $17,000. 

Aug. 8—International Bank. 
man captured in lobby when 
rob cashier. 

Aug. 11—tTri-State Bank, Madison, Ill. 
Three men got $8,700. 

Aug. 12—Schuyler State Bank, Pana, 
Ill. Three men took $18,000, but one of 
robbers was shot and money recovered. 


High- 


Armed 
about to 








|} and 


Aug. 18—Union Trust Company, Madi- 
son, Ill., $3,748 taken. 
Aug. 19—Missouri National Bank mes- 


senger robbed of $3,540. 
Aug. 22—Industrial Savings Trust 
Company employes robbed of $2,389 
Aug. 27—Venice State Bank, Venice, 
Ill. Three men took $5,851. 
Sept. 3—First National Bank of Co- 
lumbia, Ill. Seven bandits got $15,000. 
Sept. 9—Bank of Anglum, Mo., robbed 
| of $200. 


Sept. 19—Wellston Trust Company. Six 


}men took $50,000. 


Raise Burglary Rates at Montreal 


MONTREAL, QUE., Sept. 23.—Re- 
cently the manager of the casualty de- 
partment of one of the most important 
insurance companies in Montreal stated 
that Montreal was the worst crime cen- 
ter in Canada, in announcing that a fur- 
ther increase in burglary insurance rates 
would be put into effect. He stated that 
burglary insurance rates in Montreal 
were 25 percent higher than in Toronto, 
and that some companies had discon- 
tinued writing this class of insurance. 


Consider Specific Rating Plan 
NEW YORK, Sept. 23.—Burglary under- 
writers are still mulling over the idea 
of specific rating for mercantile open 
stock risks in this city and are more 
more inclined toward its adoption. 
Armed with a schedule showing 
various credits that could be secured for 


the adoption of protective devices, 
brokers would be in position to secure 
rate reductions for such of their clients 
who cared to take advantage of the op- 
| portunity and to forestall action to the 
same end by competitors. Specific rating 
has long been an accomplished fact in 


fire insurance and burglary underwriters 
see no good reasons why it should not 
find a place in their business as well. A 
fortune awaits the man who can devis¢ 
a schedule that will accurately measure 
the moral hazard in burglary insurance, 
or in fire insurance either, for that 
matter. 
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is a rare thing that a woman’s bond has 
to be forfeited due to crookedness,” he 
said. 

Mr. Whitey said that during his long 


experience in the surety business he had 
found that the best risks are women, 
married men and fat men, He also said 
that before the war men over 30 years 
of age were the principal defaulters and 


embezzlers, but since the World War 
the younger men have been in the ma- 
jority. 


The subject of Mr. Withey’s talk was 
“Gambling With Human Nature,” 


Surety Men in Outing 


H, H. Thomas of the Fidelity & De- 
posit in Milwaukee made the low net 
score for his contingent in the golf 


tournament participated in by the surety 
men of Milwaukee and those of Chicago, 
at the Wilmette Golf Club near Chicago. 

The Chicago Surety Underwriters’ As- 
sociation entertained the Milwaukee or- 
ganization members in a very satisfac- 
tory style. Al. Miller of the Maryland 
Casualty at Milwaukee secured the low 
gross for the Milwaukeeans; for the Chi- 
contingent H. R. Colford of the 
American Surety and Harry Keator tied 


for low net. Tim Dunne of the United 
States Fidelity & Guaranty made the 


best record of the day and got low gross. 
W. H. Hansmann of the Fidelity & De- 
posit in Chicago won the blind bogey. 
H. S. Byrne of Omaha attended the din- 
given by the Chicago surety men 
at the Garden of Allah, There were 
about in the tournament, 18 coming 
from Milwaukee. 


Marcone With Independence Indemnity 


Paul P. Marcone has become connected 
with the New York City staff of the 
Independence Indemnity, as resident as- 
sistant secretary with the fidelity and 
surety department. He is well known 
in surety circles, having been with the 
National Surety for 15 years, becoming 
assistant secretary in charge of the 
foreign department of the head office. 
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BOND IS HELD CONTINUING 





| Minnesota Supreme Court Hands Down 


Decision on Claim Involving on 
a State Bank Contract 


State Bank Bond Held Continuing 
Obligation and Not Affected by Subse- 
quent Legislation—In United States Fi- 
delity & Guaranty vs. Rathbun, supreme 
court of Minnesota, 199 N. W. 561, the 
company was surety on a state bank 
bond. In the application for the bond 
the bank represented to the company 
that a deposit by the state created a 
preferred lien against its assets, and 
that the date of the termination of the 
bond was indefinite. 

Thereafter the bank became insolvent, 
and the compafy paid $6,571.84 to the 
state under its bond, and filed its claim 
with Rathbun, the state superintendent 
of banks, asking that it be allowed as a 
preferred claim against the assets of the 
bank. The claim was allowed as a gen- 
eral claim, and the company brought the 
action to have it adjudged preferred. 


Says Bond Was Not Continuing 


This action was opposed on the 
grounds that the bond was not a con- 
tinuing bond but renewed each year on 
the payment of a stipulated premium. 
It was therefore contended that, by vir- 
tue of a statute enacted after the bond 
in question had been in force more 
than one year, that the company was 
not entitled to be subrogated to the 
claim of the state by virtue of having 
paid on default of the bank. In denying 
this contention and holding the bond in 
question was a continuing bond the 
court, in part, said: 


Bond Held Continuing Obligation 

“The bank applied in writing for a 
continuing bond. The one given is not 
In the applica- 


| holding 


tion the bank promised and agreed to 
pay premiums annually, but the non- 
payment does not terminate the bond. 
* * * The bond did not provide for 
renewals. The application called for a 
continuing bond, and it was of the ut- 
most importance to the state that it 
should be so, and not be subject to a 
termination by some act or default of 
the depository of which the obligee in 
the bond would have no notice.” 

Following the conclusion relative to 
the the bond being a continuing one, the 
court directed its attention to the ques- 
tion of how subsequent legislation might 
affect the rights of the company as 
surety on the bond. And in holding that 
the legislature had no power to destroy 
the rights of subrogation attaching to 
the bond when it was executed, and up- 
the right of the company to 
have its claim declared preferred the 
court, among other things, said: 

Right of Subrogation Not Affected 


“When the bond was given and the 
bank became a depository the state ac- 
quired a preferred lien or claim on the 
assets of the bank, that right also at- 
tached as to the surety as if written into 
the bond, so that, in the event of a de- 
fault on the part of the bank, the surety 
upon making good the default succeeded 
to the position occupied by the state. 
We hold that it was not within the 
power of the legislature to destroy this 
right of subrogation which attached 
when the bond was given and continued 
in force until the bond terminated.” 


Women Best Surety Risks 


BALTIMORE, MD., Sept. 
business are more apt to go wrong than 
women,” Frederick N. Withey, vice- 
president of the National Surety, told 
members of the Advertising Club at their 
luncheon here last week. 

“We have found in the surety business 
that women are more honest and trust- 


{worthy than their male competitors, It 





23—“Men in | 














Charles R. Miller, president of the Fi- 
delity & Deposit, was entertained at 
luncheon Friday in Chicago by the west- 
ern executive office. There were a 
number of vice-presidents and branch 
office managers present. Vice-President 
Guy LeRoy Stevick, of San Francisco, 
in charge of the Pacific Coast executive 
office; Vice-President Harry D. Vande- 
veer, in charge of the Los Angeles office, 
and Vice-President Fred A. Price, of 
Conkling, Price & Webb, of Chicago, 
were on hand. Others present were 
W. S. McCrea, of McCrea & Merry- 
weather, general agents, Spokane, Wash.; 
Manager William M. Wolff, Milwaukee; 
Manager J. L. Straughn, Detroit; Man- 
ager John Hunt, Indianapolis; Manager 
William H. Hansmann, Illinois state de- 
partment; William G. Kress and Arthur 
G. Stanten of Conkling, Price & Webb, 
Chicago; H. H. Thomas and Harold 
Pripps, Milwaukee office; John Keevers, 
of the Illinois office, and James S. Bay- 
less, in charge of the western executive 
office. 

Rupert F. Fry, president of the Old 
Line Life of Milwaukee, was married 
to Miss Estelle Hanson of Chicago, in 
the latter city, late in August, according 
to announcement just made. The bride 
and groom are spending their honey- 
moon at Mackinac Island. Mr. Fry is 
active in business and social circles ot 


| Milwaukee and is one of the best known 


insurance executives in Wisconsin. 


M. F. O’Sullivan, secretary of the 
Business Men’s Protective, Lincoln, 
Neb., is spending his vacation campaign- 
ing for Congressman Edgar Howard of 
Columbus, Neb. Mr. O’Sullivan is with 
Mr. Howard making a campaign over 
the third Nebraska district for the re- 
election of Congressman Howard. . Mr. 
Howard and Mr. O'Sullivan have been, 
personal friends for the past 16 years. 
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HOW COURTS HAVE RULED ON 


QUESTION OF “ACCIDENTAL MEANS” | 


By M. P. 


CORNELIUS 


Vice-President Continental Casualty 


This 1s the second section of the 
address by Mr. Cornelius before 
| the International Claim Associa- 
|| tion. The first part was printed 
in The National Underwriter of 

Sept. 18. 


HE correct principle has been sus- 
T taine by the federal courts and by 
the courts of Alabama, California, 
Georgia, Indiana, lowa, Bes York, 
Massachusetts, Mississippi, North Da- 
kota, Ohio, Oregon, 


Tennessee and Texas. | 


In practically ail of these jurisdictions | 


there are decisions which hold 
where the evidence conflicting, the 
issue is one for the jury to determine. 
Such decisions, however, are not in con- 
flict with the general proposition of law 
which we believe to be correct. Also, 
in a few jurisdictions there is some con- 
fusion as to the law arising out of mis- 
leading statements which the courts have 
made, even where their conclusion was 
correct. In a very few jurisdictions there 
are actual and irreconcilable differences 
between the decisions of the same court. 
It is net vossible at this time to enter 
into airy detailed analysis or explanation 
of these ccntiicts. It may be stated as a 
gence ral proposition that the correct prin- 
ciple is sustained by the overwhelming 
weight of iederal authority and also in 
varying degree by the weight of author- 
ity in all the states which we have men- 
tioued. 


is 


Unusual Decisions 
in Sunstroke Cases 


In a few states, notably Lllinois, Indi- 
ana, New York, Oklahoma, and Texas, 
the courts have in comparatively recent 
cases gone wrong. However all of these 
cases are out of the ordinary in that 
they were sunstroke cases. The policies 
construed by the courts provided to pay 
for death due to sunstroke effected by 
accidental means. 
that there was no involuntary exposure 
nor any unexpected event which con- 
tributed to bring about the exposure. 
Therefore, under the weight of authority 
and, in most of these states, under the 
authority of previous decisions of the 
same court, the companies were not lia- 
ble. However, the courts, with some 
justification, it must be confessed, were 
evidently of the opinion that the sun- 
stroke clause was misleading and inequi- 
table in that if the companies’ conten- 
tions were sustained, it would be diffi- 
cult to imagine a case where the indem- 
nity would be payable. Feeling that the 
position of the companies was inequita- 
ble and contrary to the understanding of 
the average assured, and finding it nec- 


essary to ignore the plain meaning of 
the contract in order to find for the 
plaintiff, they proceeded to do so. Since 


most of these courts had previously an- 
nounced the true doctrine in cases in- 
volving ordinary circumstances, it is 
reasonably safe to assume that when 
similar cases are again presented, they 
will go back to their original and correct 
conception of the law. 


Missouri Only State 
Committed to Unsound Doctrine 


For your ready reference, I call atten- 
tion to the decisions to which I have 
just referred: Higgins vs Midland Cas. 
1917, 281, (Ill.) 431; 118 N. E. 11, 
Elsey vs Fid. & Cas. Co., 1918 (Ind.), 
120 N. E. 42; Gallagher vs Fid. & Cas., 
1914, New York, 163 Appellate Division. 
148 N. Y. Supp., 1016; Continental 
vs Clark, 1919, (Okla.), 173 Pac., 
3ryant vs Continental Cas. Co., 
1916, 107 Texas 582; 182 S. W., 673. 

In fact, Missouri is the only state 
where the courts appear to be definitely 


556; 
Cas. 
453; 


that | 


The evidence showed | 


and irrevocably committed to unsound 
doctrine. See: Summers vs Fid. Mut. 
\id Assn., 1900, 84 Mo., App., 605; Young 
vs Railway Mail Assn., 1907, 126 Mo. 
App., 325; 103 S. W., 557; Beile vs Trav 
elers Protective Assn., 1911, 155 Mo. 
App., 629; 135 S. W., 497; Hooper vs 
Standard Lite & Acc., 1912, 166 Mo. 


App., 209; 148 S. W., 116. 


In these cases the 
held that an injury to be considered 
as having been effected by accidental 
means when there is no element of acci- 
dent in the events which have 
duced it. 

After it has been shown that the assured 
has received a bodily injury effected by 
accidental means, it must still be estab- 
lished before the company becomes liable 
that such an injury so effected was the 
sole cause of death or disability. Under 
the great weight of authority it is held 
that where the assured at the time he 
receives an injury is suffering from dis- 
ease or bodily infirmity which, acting 
with the injury as a contributing factor, 
brings about death or disability, 
such disease or infirmity aggravates the 
effect of the injury or is aggravated by 
the injury and both acting together cause 
death or disability, 
sole cause and there is no liability. 

U. Ss. Mut. 
Ct. Rep., 
Barry v. U. 
712. 

Natl. Mas, 
Fed, 774. 

Travelers v. Selden, 1897, 

Com, Trav. Mut. Ace, v, Fulton, 1897, 
79 Fed., 423. (See same case, 2nd appeal, 
1899, 93 Fed., 621, where the court held 
that under the evidence at the second 
trial the case was for the jury.) 

Hubbard v. Mut. Ace, Assn., 
Fed., 932. 

Hubbard v. Travelers, 1899, 

Nat’l Assn. of Ry. Post Clerks v. 
1907, 155 Fed., 92 

Ill, Com, Men’s Assn. v. Parks, 1910, 179 


is 


See: 


Barry, 1889, 9 Sup. 
U. S., 100, affirming 
Acc., 1885, 23 Fed., 


Ace, v. 
131 
S. Mut. 


4003 


Ace, v. Shyrock, 1896, 73 


78 Fed., 285 


1897, 98 


98 Fed., 932. 
Seott, 


Fed., 794. 

Aetna Life v. Ryan, 1918, 255 Fed., 483. 

Stanton v, Travelers, 1910, 83 Conn., 
708; 78 Atl., 317. 

Maryland Cas. v. Morrow, 1914, 213 
Fed., 599. 

Preferred Ace. v. Patterson, 1914, 213 
Fed., 595. 

Stokely v. F. & C., 1915, 193 Ala. 90 
69 So., 64. 

Kellner v. Travelers, 1919 (Cal.), 181. 
Pac. 61. 

Clarke v. New Amsterdam Cas., 1919 
(Cal.), 179. Pac. 195. 

Moore vy. Ill, Com. Men’s Assn,, 1911, 
166 Ill, Appe., 38. 

Crandall v. Continental Cas., 1913, 179 
Ill. App., 330. 

Robinson v. U. 8S. H. & A., 1915, 192 Ill. 
App., 475, 

Sharpe v. Com. Trav. Mut. Aece., 1894, 
139 Ind., 92; 37 N. E., 353. 


Binder v. National Mas. Ace., 1905, 127 
Ia., 25; 102 N. W., 190. 


Pac. Mut, Life v. Despain, 1908, 77 Kan., 


654; 95 Pac., 580. 

Stull v. U. S. H. & A. (Ky.), 1909, 115 
S. W, 234. i 
Aetna Life v. Bethel, 1910, 140 Ky., 

609; 131 S. W., 523. 
North American Acc. v. Hill’s Admrs., 


1918, 182 Ky. 125; 206 S. W. 170. 
Thomas v. Fid. & Cas, 1907, 106 Md., 
299; 67 Atl., 259. 


Leland v. Order of United Coml, Trav- 
elers, 1919 (Mass.), 124 N. E., 517. 


Jiroch v. Travelers, 1906, 145 Mich., 
375; 108 N. W., 728. 
White v,. Standard Life & Ace., 1905 


95 Minn., 77; 103 N. W., 735-884. 
Campbell v. Aetna Life (Mo.), 1919 (not 
reported at date of publication). 
Ward v. Aetna Life, 1908, 82 Neb., 
118 N. W., 70; 2nd appeal, 1909, 85 
471, 123 N. W., 456. 
Penn vs, Standard Life & 


499; 
Neb., 


Ace., 191 1, 


158 N. C., 29; 73 S. E., 99; on rehearing, 
76 S. B., 262. 

Aetna Life v. Dorney, 1903, 68 Ohio 
State, 151; 67 N. E., 254. 

Western Indem, Co, vy. MacKechnie, 
1916 (Texas); 185 S. W., 615. See same 
case, S. W., 456. 


Missouri courts have | 


PrO- | there 


or when | 


the injury is not the | - 


: Mey er, 


Continental Casualty v. Peltier, 1905, 
104 Va., 222; 51 S. E., 209. 
Overwhelming Authority 

Upheld Company View 

It thus appears that the position of 


the companies in this respect 1s sustained 
by the weight of the overwheiming 
authority in the federal courts and by 
the weight of authority in the states ot 
Alabama, California, Connecticut,  LIli- 
nois, en ay lowa, Kansas, Kentucky, 
Maryland, Massachusetts, Michigan, 
Minnesota, Nebraska, North Carolina, 
Ohio, Texas and Virginia. 

In some of the decisions last men- 
tioned, the courts held that under con- 
flicting evidence the question was for 
the jury and in others they laid down 
unsound doctrine to the matter ot 
accidental means. However, they all 
hold that it must be shown that the in- 
jury was the sole cause of death before 
can be any recovery. 


as 


Some Have Disregarded 
Preexisting Disease 


In a few states the courts have held 


| able 


that the companies are liable even when | 


it appears that a preexisting disease or 
bodily defect acts as a contributing fac- 
tor with the injury 
death or disability. See: Fid. & Cas. vs 
(Ark.), 1912, 152 S. W. 995; 
Kelley vs Pitts. Cas., 1917, 256 Pa. 
State Rep. 1; 100 Atl. 494; Maloney vs 
Maryland Cas., 1914, Ark., 174; 167 
S. W. 845; Hall vs Genl. Acc., 1915, 16 
Ga. Apps., 66; 85 S. E., 600; Continental 
Casualty vs Lloyd, 1905, 165 Ind., 52; 

3 N. E., 824; Fetter et al vs Fid. & Cas., 
1903, 174 Mo., 256, 73 S. W., 592; Dris- 
kell vs U. S. 1906, 117 Mo. 
App., 362; 93 S. W., 880; Baehr vs 
Union Cas. et al., 1908, 133 “o. App., 
541, 113 S. W., 689; Beile vs Trav. Pro. 
Assn. 1911, 155 Mo. App., 629, 135 S. W. 
497; Hooper vs Standard Life & Acc., 
1912, 166 Mo. App., 209, 148 S. W., 116; 
Goodes vs — United Com. Trav., 
1913, 174 Mo. App., 330; 156 S. W., 995. 

Here again it is surprising to note how 
very few courts are committed to a 
doctrine of law not in accord with our 
contentions. We have seen that on the 
first proposition only one state appears 
to be definitely against us. It is inter- 
esting to note that here again Missour 
the outstanding irreconcilable. 


Law Established During 
Period of Evolution 


The 


@. 
- 


is 


decisions which 


to we have re- 
ferred as the leading cases have estab- 
lished the law applicable to the con- 
struction of the insuring clause of an 


accident policy. The development of this 


law has taken place during a period ot 
evolution and during a time when for 
one reason or another there has been 


much prejudice against corporations in 
general and insurance companies in par- 
ticular. 
ted that a good deal of this prejudice 
has come about by reason of the mis- 
takes and in some instances the mis- 
deeds of the companies themselves. For- 
tunately for all of us, this phase in the 
evolution of the accident business is past 
and as a general proposition there is 
perhaps no business in the world which 
is conducted as honestly as ours. 
Therefore, when we stop to consider 
the difficult times through which we 
have passed, the mistakes which have 
been made, the prejudices which have 
existed, and perhaps most important of 
all, the general lack of knowledge on 
the part of the public and of the courts 
of the principles of insurance, we may 
consider ourselves fortunate that we 


have come out so well. 


Best Procedure for 
Trying Cases Summarized 


The obvious thing to do now is 
avoid a repetition of past mistakes, 
hold what we have gained, to clarify the 
situation in the doubtful jurisdictions 
and, if possible, to induce those courts 
which are definitely against us to change 
their views. If these results are to be 
attained, they can be attained only by 
intelligent cooperation between all com- 
panies. If I should summarize what I 
consider to be the most effective means 


to 
to 


| of accomplishing the results which we 


In frankness it must be admit- | 


in bringing about | 


i 


should endeavor to achieve, 
be as follows: 

1. No case should be tried, 
lower court, unless the defendant com- 
pany is not only satisfied it is right but 
is able to prove that fact by reasonably 
conclusive evidence. Remember your 
conviction that you are right can mean 
nothing to a court or jury. You must 
be able to introduce evidence to support 
your position and if this evidence is 
unavailable for any reason, take your 
medicine and make the best settlement 
possible. 

2. No case should be permitted to go 
to trial without careful and painstaking 
preparation, both as to the facts and the 
law. Slipshod and careless handling of 
litigation has already done immeasur- 
harm to ifsurance companies. 

As a corollary to the last proposition, 
the insu rance companies should take par- 
ticular to it that 


they would 


even ina 


pains to see they are 
represented in court by attorneys who 
are skilled in this particular branch of 


the law. 


It often happems that a very 
zood 


general practitioner has little 
knowledge of insurance law and _ partic- 
ularly ot that special branch of the in- 
surance law which pertains to the con- 
struction of accident policies. An attor- 
ney of this type will most certainly get 
you into difficulties. 


Don’t Take Appeal on 
Strictly Technical Grounds 


ol 


3. Without reference to what you 
may consider to be the equities of the 
case, an appeal should never be taken 
from the adverse verdict of a jury un- 
less you are satisfied that the lower 
court has made a definite and major 


mistake as to the law, and unless you 
are further satisfied that the record con- 
tains sufficient evidence to convince an 
impartial judge that you are right as to 
the equities. Do not tempt Providence 
by asking an appellate court to reverse a 
judgment on what is likely to seem to it 
purely a technicality. Remember that 
the average appellate court first endeav- 
ors to determine what party should win 
and then endeavors to find some way to 
find for that party. 

4. Last of all, let me again reiterate 
the imperative necessity of employing, 
particularly in a case which is to be ap- 
vealed, an attorney who is thoroughly 
familiar with the principles of law in- 
volved and who is capable of properly 
presenting them both in his brief and 
upon oral argument. Remember that a 
reported decision becomes the law under 
which you will be compelled to adjust 
future claims, that the amount at issue 
in any particular case is relatively in- 
significant since the decision in that 
case may affect the future settlement of 
thousands of cases and make a difference 
one way or the other of perhaps hun- 
dreds of thousands of dollars to the 
insurance companies as a_ whole. 





Reports on United Lloyds 
SPRINGFIELD, ILL, Sept. 23—The 
Illinois insurance department has com- 
pleted its report on the United Lloyds 


of America, located in Chicago, covering 
| the condition of the Lloyds, as of June 
30, 1924. The report states that the 


| United Lloyds was licensed Jan. 3, 


| $100,000 





| the six months were 


1921, 
and at that time consisted of one group 
of underwriters which represented 
guaranty fund subscribed. Ad- 
ditional groups of $100,000 were added 
until $800,000 was represented by eight 
separate groups. A short time ago ar- 
rangements were made for the consoli- 
dation of the business into one group 
of $800,000 and this has since been in- 
creased to $1,000,000. The Lloyds had 
$80,000 held in escrow by the Chicago 
Title & Trust Company under a deposit 
trust agreement, though this fund was 
not increased when underwriting sub- 
scriptions were increased from $800,000 
to $1,000,000. The organization is li- 
censed to write fire insurance business, 
but at the present time is writing a 
casualty business, consisting mostly of 
plate glass and automobile. It keeps 
the funds of the fire and casualty busi- 


ness separate, operating them as two 
distnict groups of underwriters. The 
statement showed admitted assets of 


$120,458 and surplus of $65,719 
mium income for the first six months of 
this year was $43,591 and total income 
was $254,484. Total disbursements for 
27,835. 


Net pre- 
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CASUALTY PROBLEMS 
OUTLINED BY BRANIFF 


(CONTINUED FROM PAGE 41) 


regard with complete satisfaction the re- 
cent suspension of a reciprocal exchange 
in the west which has been for many 
vears particularly active in spreading 
the doctrine of ‘insurance at cost.’ The 
attorney for that particular exchange 
who, in a recent interview following the 
failure of his client, said that his client 
had fulfilled a valuable purpose in the 
workmen’s compensation field by fur- 
nishing competition which has_ re- 
strained the stock companies from 
charging higher rates, has but a cheap 
and cruel conception of the great moral 
responsibility to meet their obligations 
to those incapacitated through industrial 
accidents and to the dependents of those 
killed, that has been recognized and 
guaranteed by the investment of capital 
and the maintenance of adequate re- 
serves by the great stock companies of 
the country. 





Workers Need Real Protection 


“When men in industry are deprived 
by law of their common-law rights to 
have the measure of their damages de- 
termined by a jury, they have a right 
to expect that law to protect them also 
against the irresponsible insurance Car- 
rier, and the primary duty of those 
charged with the responsibility of fixing 
or approving rates for workmen’s com- 
pensation insurance on behalf of the 
state, is to see that enough rate is 
charged to insure the payment of the 
indemnities for injuries incident to their 
employment. The duty of state officials 
to insist upon adequate rates and exact- 
ing standards of solvency upon the part 
of all carriers of workmen’s compensa- 
tion insurance is made all the more 
sacred by the fact that they are in a 
sense the guardians of the employes, 
who have no voice in the selection of 
the insurance carrier on whom they 
must depend for indemnity in case of 
injury. Someone acting for the employe 
should make it impossible for the em- 
ployer who is visionary or indifferent or 
uninformed, to purchase in behalf of his 


workmen a policy of insurance from an | 


irresponsible carrier. 
Reforms Result of Experience 


“Reforms are usually accomplished 
only as the result of bitter experience, 
and from a purely selfish viewpoint it 
is quite probable that the career of the 
mutuals and reciprocals during the past 
few years may prove a blessing in dis- 
guise to stock insurance. Our prophets 
have been regarded with suspicion and 
even stoned in public places, but their 
prophecies have come true and the pub- 
lic is now in the frame of mind where 
intelligent leadership can direct them 
into the proper path. 

“Not only is the time ripe to carefully 
reap the fruits of what has already been 
sown, but to lay the plans for carrying 
on the work in a systematic, intelligent 
manner. Many a battle has been lost 
by failure to follow up a temporary vic- 
tory. Most of the great public service 
corporations have overcome the preju- 
dice which formerly existed against 
them by first providing a service which 
was conspicuously better than had for- 
merly been furnished by weak, dis- 
jointed and poorly managed co-opera- 
tives or politically controlled industries, 
and secondly, by making a systematic, 
well-organized effort to curry public 
favor. 


Stock Companies “Have Goods” 


“We in the stock insurance business 
have the right kind of goods: our prices 
are, generally speaking, reasonable, but 
we have not yet removed from the 
minds of the public an element of dis- 
trust which is the logical result of mis- 
understanding. This situation, in my 
estimation, is susceptible of marked im- 
provement by organized joint effort. 

ur business, because of its very na- 
ture—that of relieving the pecuniary 
loss incident to bodily injury and restor- 
ing loss or damage to property,—should 


| being overpaid, 
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be regarded by the public as its greatest 
commercial friend. Where, moreover, 
could be found a more strategic basis 
for such a devoutly to be wished for 
development than in the vast army of 
insurance agents who in every com- 
munity in this country occupy positions 
of confidence and influence. They need 
leadership,—that is all. 


Acquisition Cost Rules 


“The acquisition cost rules are still on 
trial. On the whole, it may probably 
be said that they have produced some 
reforms by providing a standard basis 
of compensation to agents. In that re- 
spect they have probably been as well 
or better observed than any set of regu- 
lations heretofore adopted, though, of 
course, time has not yet had an oppor- 
tunity to produce its corroding effect 
upon them as it did upon previous rules. 
Signs of deterioration are showing up, 
however. A spirit of restlessness and 
discontent exists among the producing 
agency force in the matter of commis- 
sions. The rapidly diminishing number 
of agents who are still on the local 
agency basis are clamoring for regional 
contracts, and those who have regional 
contracts are restlessly seeking the gen- 
eral agency scale. 

Commission Level Going Up 


“Competition among the companies 
for producing agents has created a sit- 
uation where it is comparatively simple 
for any agent with even a fair volume 
of business, to secure from some com- 
pany a regional or general agency con- 
tract. The old theory of general agency 
contracts being given as a reward for 
special ability and accompanied with the 
responsibility of developing a _ sub- 
agency business, has largely disap- 
peared. The effect of all of this has 
been in direct contradiction to the 
avowed purpose of the acquisition cost 
rules, which was to reduce the exces- 
sive cost of placing the business on the 
books. The level of commissions has 
gone up instead of down, and whereas 
formerly there were a few conspicuous 
cases of excess commissions, now the 
payment of them has become an ac- 
cepted and legalized custom. 


Burden on General Agent 


“T do not mean to leave the inference 
that it is my opinion that producers are 
but the unfairness of 
this situation lies in the fact that the 
burden of the change has fallen almost 
entirely upon the general agent, and it 
is to the general agent that some meas- 
ure of relief should be bestowed. Fur- 
thermore, the acquisition cost rules by 
reason of the creation of the regional 
agency classification have produced a 
disturbance among the agency forces 
and a shifting of connections which has 
been both expensive and annoying, and 
will in the end probably result in no 
advantage to the companies or the 
agents concerned. These conditions are 
the logical outcome of certain funda- 
mental weaknesses in the acquisition 
cost rules, which were pointed out to 
the companies and 


emphatically pro- 
tested by the committee representing 
this association at the time the rules 


were being considered. Time has vin- 
dicated the position of your committee. 
With some modifications in the rules we 
believe that they are entirely workable, 
and would result in a greatly improved 
situation in the casualty business. 


Branch Office Situation 


“But the impossible feature of these 
rules; namely, the insufficient margin of 
commission remaining to supervising 
offices after paying the scale of com- 
mission provided for producers, your 
committee protested in the beginning 
and has never ceased to protest. Most 
of the companies maintaining branch 
offices admit that they have not been 
able to bring such offices within the 
rules; some of the companies state that 
they expect to be able to do it even- 
tually, and only one company of which 
I have heard actually claims that it has 
brought its branch offices within the 
acquisition cost rules. 

“It must be perfectly obvious to most 
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of the companies by this time that the 


supervisory office is entitled to some 
relief in order that it may honestly live 
within the rules. Furthermore, plain 
justice demands that the discrimination 
should be removed — the general 
agent, who, unlike the branch office, had 


no other pocket from which to draw if 


unable to meet expenses out of the 
supervisory margin provided under the 
rules. This situation has been both dis- 


heartening to and destructive of the or- 
ganization of many valuable general 
agencies, and has produced nothing in 
its place that has improved the business 
or the service it renders the public or the 


expense of transacting the business. The 
loudly promised saving to the public 
which was to be the outcome of the 


operation of these rules has apparently 

been lost in the shuffle, and we have left 

only a different deal without any par- 

ticular improvement in the game. 
Lining Up Young Men 


“Your officers have been eager to 
enlist in the work of this association 
the active cooperation of every casualty 
and surety man occupying a supervisory 
position. We are particularly anxious 
that the younger men should become 
active factors in the work of our asso- 
ciation in order that its purposes may 
be perpetuated long after those who 
conceived and developed it have dropped 
out. A membership drive this year con- 
ducted by one of our younger members 
at the invitation of the executive com- 


mittee has produced most gratifying 
results. The spirit of cooperation mani- 
fested by most of the company execu- 


tives in the activities of our association 
is a pleasing situation. We deeply cher- 
ish the spirit of earnestness and toler- 
ance which has existed between the 
committees representing the companies 


THE NATIONAL 
and those representing our association 
even at times when our views did not 


coincide. This is an attitude which we 
can well afford to continue to deserve, 
even though it may seem at times that 
it involves temporary business sacrifices 
to do so. 

“The affairs of the national associa- 
tion are in excellent condition; it has 
held quietly but determinedly to its pur- 
there exists among its officers 
and membership the utmost harmony, 
and I can see ahead nothing but increas- 
ing usefulness and success.” 


poses; 


BASIS OF SURETY RATING 
IS EXPLAINED BY TOWNER 


(CONTINUED FROM PAGE 49) 


surety companies will go on for many 
years with small and fairly level losses. 
A sudden change in business conditions 
will violently affect the main fund, 
namely, the resources of principals. The 
result is an enormous and incredible in- 
crease in the demands made on the sec- 
ond and smaller fund, namely, the pre- 
mium revenue. This second fund is al- 
ways so much smaller than the first, that 
when the first suddenly proves inade- 
quate, the effect on the so-called loss ra- 
tios seems astounding and almost unac- 
countable even to experienced under- 
writers. 
Clear Cut Example 

said Mr. Towner, 
the last few 
and depository 
not need illus- 
To find figures 
illustrate it is not easy, 
state bank depository 


‘Surety underwriters, 
who have gone through 
years of contract bond 
bond underwriting will 
trations of this change. 
that will really 
but the Texas 


guarantee fund gives a clear-cut exam- 
ple. For the years 1910 to 1920 the 
whole number of failures of state banks 





distinctive. 


Equitable Life & Casualty Insurance Co. 
of Frankfort, Ky. 


Our Accident and Health Policies give the Insured his money’s worth. 
They are Far Ahead of the Average, and Contain Features which make them 


We need a few good men in Kentucky and California. 
Address 
CASUALTY DEPARTMENT 


360 North Michigan Avenue, Chicago, Illinois 








“return of mail claim service 


WANTED 


We have a few district agency openings in Michigan, Indiana, Illinois, Missouri 
and Kansas for hustling fellows who can show the other man that 
done”—our perfected line of Accident and Sickness Protection, backed by our 
»” gets the business. 
can make a big connection with this Company. 


INCOME GUARANTY COMPANY, South Bend, Ind. 


“it can be 


If you are a big man you 
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DEE A. STOKER 


111 W. Jackson Blvd. 
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Opportunities for Salesmen in Forty-Seven States 
Address H. A. LUTHER, 2nd Vice-President 


North American Accident ‘Insurance Co. 


209 South LaSalle Street, CHICAGO 
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in Texas was only 19, or less than an 
average of two for each year, and the 
loss for each state bank would have av- 
eraged only $31 a year. In 1921 there 
were 29 failures and the loss if protected 
would have come to over $3,400 per 
bank, or 110 times the average for the 
preceding 10 years. 
Even Long Term Inadequate 

This shows that payment cannot be 
based on statistics for even a long term 
of years but must contemplate a bad 
period such as may not have been in- 
cluded in the term of years supposed to 
ie used as a basis. L engthening the term 
of experience to be used as a guide will 
not help because conditions change. The 
underwriter must look forward and not 
backward. 

Effect of Reserve System 


Underwriters who expected that the 
Federal Reserve system would improve 
the underwriting experience on deposi- 
tory bonds, have found its actual effect 
to be exactly the opposite. Banks in 
trouble rediscount with the federal re- 
serve banks all their good paper with the 


desires it can insure its properties in 
Texas and other states in the same man- 
ner. The attorneys have pointed out 
the big concerns with headquarters out 
of Texas and having larger properties in 
the state, have manifested a desire to 
have part of the premiums paid on insur- 
ance sent to the states where plants 
are located because they are desirous of 
assisting in building up the states where 
they operate and of assisting all lines of 
business possible in those states and vicin- 
ities. If these contentions of attorneys 
are correct, what the big companies 
with heavy property holdings in Texas 
will likely do is insure their property 
through their own agent or brokers and 
leave the Texas agents and companies 


| out of the deal. 


Among those present at the confer- 


| ence were Col. William Thompson and 


result that when the crash comes the as- | 


sets left will do even less than formerly 
to meet the obligations assumed by the 
surety. Where underwriters could nor- 
mally expect that their depository losses 
would eventually be salvaged to the ex- 
tent of 70 or 80 percent, in the last 
three years, they have been lucky to ob- 
tain salvage of 30 or 40 percent. 
Good Underwriting Always Needed 


Surety bonds cannot be cancelled like 
insurance policies. It may take 20 years 


to determine the final result on a single | 


year’s underwriting. This alone would 
make a statistical basis for surety 
miums impractical, 
the experience has matured it has ceased 
to be useful in any degree whatsoever. 
Surety underwriters themselves must 


pre- | 
because by the time | 


take into acccunt the peculiar and com- | 


lex nature of their tasks. They heave t 


learn that premium revenue can never | 


take the place of the larger fund. Pre- 
mium revenue can only supplement the 
resources of principal. There is no ex- 
cuse for any surety underwriter hoping 


| that with a large volume of substandard 


risks, he can gain sufficient premium 


| revenue to make up for the lack of finan- 


cial responsibility on the the 


principal on the bonds. 


part of 


Trustees for the Future 


On contract bonds the premium must 
be computed on the contract, which is 
the true measure of exposure, rather 
than on the penalty of the bond itself. 


| No length of favorable experience can 


justify an inadequate rate. 





In the good | 


years the companies must regard them- | 
selves as trustees for a large share of | 


the premium which must be accumulated 
and kept in hand if the company is to 
survive the inevitable bad periods. 


AMICABLE SETTLEMENT IS 
SOUGHT IN TEXAS ROW 
(CONTINUED FROM PAGE 7) 
definite opinion regarding every issue 
involved. Meanwhile, the Texas com- 
panies and agents will comply fully with 
the commissioners ruling. 


Cite Business Loss 
| The insurance attorneys have argued 
that the business may be written | 


| through non-resident companies and the 


} of 


Texas agents thus deprived of any part 
of the commissions. If 
some of the leading attorneys in 
Texas is correct the ruling of the com- 


} missioner is going to deprive Texas 
agents of a nice line of business they 
have been getting in connection with 


big businesses operating in Texas when 
their headquarters are in other states. 
These attorneys contend that if a 
packing company with headquarters in 
Chicago and a large line of plants in 
Texas, desires to insure the entire prop- 
erties in any outside company they can 
do so without taking Texas agents into 
consideration, They argue that if a large 
oil and refining company with headquar- 
ters in New York and a large line of 
business in Texas and other states, so 


the contention | 


G. M. Smithdeal, Dallas, attorneys for 
the companies; E. G. Senter, Dallas, at- 
torney for the Cotton Farm Bureau 
Association; Eugene Bullock, R. C. Mc- 
Connell, D. D. McLarry, Felix S. Here- 
ford, W. Hugh Hunter, Arthur Meren, 
M. C. Brown, all of Dallas, and W. 
Floyd West of Houston, state, general 
and special agents for the companies, 
and the following local agents: G. M. 
Seay, Dallas; Travis Lambert, Port 
Arthur: Robert Corley, T. V. Smelker, 
J. E. Edwards and J. V. Brock, Beau- 


mont. 
Safety Engineer 


Situation wanted, Safety Engineer with spe- 
cial agents’ training, ten years’ experience in 
compensation — elevator — public liability 
and safety organization work. Address 
K-53, care The National Underwriter. 











Insurance Bookkeeper and 
Stenographer 
Wanted by Chicago office of Casualty In- 
surance Company. Girl with automobile 
insurance experience preferred. 
Address K-50 
Care The National Underwriter. 








AMERICAN 
SURETY 


COMPANY 
NEW YORK 


100 Broadway 


FIDELITY AND SURETY BONDS 
BURGLARY INSURANCE 
CHECK FORGERY AND 
ALTERATION INSURANCE 











INTER-OCEAN 
Casualty Company 


Established in 1903 Cincinnati, Ohio 
“A FORWARD going COMPANY” 








Gain in Premium Income | 23 
$556,000.00 
Total Premiums for year 
$1,453,816.89 
Net admitted assets 
$533,403.79 


Licensed to transact Health and Accident 
Insurance of all kinds in 
32 States. 


For information concerning unoccupied 
territory write Home Office. 


W.G.Alpaugh,Secy. J. W.Scherr, Pres. 



































Insurance Is As Old As The Sun 
Keep Your Face Toward The Sun and The Shadows Will Fall Behind You 


UN INSURANCE OFFICE 


of London 


Established 1710—The Oldest Fire Insurance Company in the World 


The SUN of Lendon, 
established in 1710, (the 
eldest insurance com- 
pany in the world) 
stands out as one of 
the world’s greatest in- 
stitutions. 


The Patriotic Insurance 
Ceo. of America, estab- 
lished January 1, 1923, 
is growing lustily and 
is entirely at the serv- 
ice of our agents. 





The Sun Indemnity Company of New 
York, Organized Jan. 1, 1923, Capital 
Stock, $600,000.00, Surplus $401,931.00. 


A fact known among agents everywhere: The SUN OF LONDON is liberal in its 


treatment of every underwriting problem. Liberal settlements, liberal in co-opera- 
tion, liberal with its EFFORTS to build agencies. For more than two centuries The 
SUN has given freely in fulfilling every policy-contract promise. 


FIRE EXPLOSIO LEASEHOLD TOURIST FLOATER MERCHANDISE IN TRAN- 
LIGHTNING RIOT & CIVIL COMMO- spRINKLER LEAKAGE SALESMEN’S FLOATER SIT, 

WINDSTORM wen occupancy INLAND MARINE YACHT & MOTOR BOAT via Truck, Rail or Steamer 
AUTOMOBILE RENTS & RENTAL VALUE PUBLIC LIABILITY (Annual or Trip Policies) 


AUTOMOBILE FULL COVERAGE '“***"'ts‘one'scitPaicy «¢ SUN INDEMNITY COMPANY 





United States Branch Western Department Pacific Coast Dept. Sun Indemnity Company 
55 Fifth Ave, New York Wrigley Building, Chicago San Francisco, Cal. SS Fifth Ave, New York 
Preston T. Kelsey, U. S. Manager John F. Stafford, Manager Carl A. Henry, General Agent Edward C. Lust, President 


















































LONDON ASSURANCE CORPORATION 


|CORPORATION 


OVER A HALF CENTURY IN THE UNITED STATES 


U. S. BRANCH 
84 William Street New York City 


John H. Packard, United States Manager 
Everett W. Nourse, Assistant Manager 


From the Charter granted in 1720 to 
THE LONDON ASSURANCE——— 

“To make Assurances of Houses, Warehouses, Goods, Wares and Mer- 

chandise from Accidents by Fire which tends to the Publick Good and 

Security of Many who have been’and may be Preserved from the Ruin 

and Impoverishment which otherwise might ensue from such Cal- 

amities.” 
It is only natural that with such an ideal of public service the Corpo- 
ration has-prospered and endured and by its record may be rated as 
among the very strongest of the world’s successful insurance organi- 
zations. This year marks the 52nd anniversary of the entrance of 
The London Assurance into the United States and the 204th of its 
world wide activity. A permanent dependable fire office that has the 
confidence of its agents and those with whom it transacts business. 


Che Manhattan Fire and Marine Insurance Co. 


84 WILLIAM STREET 
NEW YORK CITY 


John H. Packard, President 
Everett W. Nourse, Vice-President J. M. Mendell, Vice-President 
Frederick A. Johnston, Secretary Wm. Schaefer, Asst. Secretary 








IOWA’ AGENTS CONVENTION NUMBER 


The National Underwriter | | 


A WEEKLY NEWSPAPER OF INSURANCE 


THURSDAY, SEPTEMBER 25, 1924 





Great American 
Insurance Company 


New Pork 


Your 


Company 
INCORPORATED - 1872 


The Great American is proud of its service 
ideals. It is proud of its past; fearless of 
its future. Its many agents are loyal to 
the core. They receive home office co-op- 
eration without distressing red tape. They 
get service first. And they believe in serv- 
ice first. Of such stuff is lasting greatness. 


WESTERN DEPARTMENT 
CG. R. STREET, Vice-President W. L. LERGH, Manager 
76 West Monroe Street, Chicago, Ill. 
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lowa National Fire Insurance Co. 


ORGANIZED BY JOHN L. BLEAKLY 
COMMENCED BUSINESS JANUARY 2, 1917 


Capital, $500,000.00 
Assets, $1,150,672.56 
Insurance in Force, $65,243,059.00 


INSURES AGAINST LOSS FROM 


FIRE, LIGHTNING OR TORNADO 


F. L. MINER 
President 
Cc. M, SPENCER! Cc. S. VANCE 
Viee President ° Vice President and 
and Secretary Underwriting Mgr. 
FRANK P. FLYNN 
Treasurer 


Field Representatives 


J. D. BERRY, Adjuster JOHN L. PETERSON, Special Agent 
W. N. MINTONYE, General Agent H. P. ROSSER, Special Agent 
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lowaAssociationShowingGoodGrowth 


Local Agents’ Body Has Live Wires at Head for Coming 


Year—Des Moines Selected for Next Year's Convention 


OFFICERS ELECTED 


PRESIDENT 
Robert M. Evans, Des Moines 


VICE-PRESIDENT 
L. H. Stubbs, Cedar Rapids 


SECRETARY-TREASURER 
E. E. Crawford, Des Moines 


EXECUTIVE COMMITTEE 


1OUX CITY, IA., SEPT. 26.—As a 
Gress of action taken at the annual 
meeting of the Iowa Association of 
Insurance Agents held here on Tuesday 
and Wednesday of this week, there is 
every reason to believe that the organi- 
zation will grow largely both in influ- 
ence and numbers during the coming 
year. 
The convention at Sioux City was un- 
fortunately not as largely attended by 
should have been. 


local as it 


There were, as usual, plenty of state and 


agents 


special agents in evidence, but there was 
a noticeable lack of representation from 
the smaller and medium sized towns oi 
the state. The old standbys of the asso- 
ciation were, of course, on hand, but the 
and file This was 
perhaps due in measure to the 
fact that the convention took place at 
Sioux City, in one corner of the state. 
Next year’s meeting is to be held at 


rank were absent. 


some 


Des Moines, the capital city of Iowa. 
This fact in itself will much to 
stimulate interest in the 1925 meeting. 
Robert M. Evans of Des Moines, the 
newly elected president, is highly 
garded the agents the 
known as a worker, and will have the 
Mr. 
Evans believes strongly in the associa- 
tion and is going to work hard to bring 
up the membership to a higher figure. 
L. H. Stubbs of Cedar Rapids, who 
has been elected vice-president, is known 


do 


re- 


by of state, is 


fullest backing of his associates. 





ROBERT M. EVANS, Des Moines 
New President Iowan Association 


Eugene J. 


Walsh, Davenport, Chairman; Milo R. Whipple, Cedar 


Rapids; Guy W. Andrews, Sioux City; Beverly B. Hobbs, Keokuk; 
Walter C. Gookin, Chariton; F. C. Hendricks, Council Bluffs. 


LEGISLATIVE COMMITTEE 
P, J. Clancy, Des Moines, Chairman; E. H. Warner, Mason City; 


John C. Hull, Ottumwa. 


NEXT MEETING PLACE 
The 1925 Convention of the Iowa Association of Insurance Agents 
will be held at Des Moines at a date to be fixed by the executive com- 
mittee, and all of the agents of Iowa, whether members of the Asso- 
ciation or not, will be invited to attend. 





as a live wire and will be of real assist- 


ance to Mr. Evans in his expansion 
work. 
Under Mr. Andrews’ administration 


the association increased its membership 
from 169 to 249. Mr. Evans hopes to 
be able to run this figure up to approxi- 
mately 500 by the time next year’s an- 
nual convention is held. 
During the year regional 


vice-presi- 





L. H. STUBBS, Cedar Rapids 
Vice-President Iowa Association 


who will be 
held responsible for the establishment of 
Mr. 
Evans feels that someone else beside the 
president, vice president and secretary of 
the association should be interested in 
its work and be responsible for its suc- 
Through the appointment of re- 
gional vice presidents the responsibility 
for increasing the membership and stim- 


dents will be established 


local boards in their communities. 


cess. 


GUY W. ANDREWS, Sioux City 
Retiring President Iowa Association 





the association 
will be distributed among a number of 
leading local agents throughout Iowa. 
It is quite likely that during the year 
the 


ulating the interest in 


lowa insurance commissioner will 
ethics 
to which members of the Iowa Associa- 
tion will adhere. Mr 


Evans spoke at Sioux City on “Agency 


prepare and distribute a code of 


be expected to 


Ethics,” expressing the belief that 
agents themselves do not observe a high 
enough standard. Mr. Evans believes 


firmly in the possibility of agents ele- 
vating their own business by oberving 
the best practices and building up the 
proper sort of reputation them- 
selves. He believes that no real progress 
can be made toward putting the insur- 
business a higher plane until 
agents themselves follow closely a code 
of ethics. 

It is the hope of the new administra- 
that agents in the smaller towns 
can be interested in the association dur- 
ing the coming In his annual 
report, Secretary Harry P 
Pratt of Sioux City explained that the 
greatest increase in membership came 
last year from the smaller centers, Evi- 
dently agents in the moderate sized 
cities of the state are realizing that the 
association is a necessary adjunct of 
their business, and that in these times of 
agency stress and strife, it is important 
to have a strong state 
back of them. 


for 


ance on 


tion 


year. 
retiring 


association in 


H. P. PRATT, Sioux City 
Retiring Secretary Iowa Association 














GEORGE L. TRUITT 


Vice-President Northwestern Casualty 
& Surety 


HE subject of “Mutual and Recip- 
"T rocat Competition” should really be 

changed to “Salesmanship,” because, 
after all, selling a stock insurance pol- 
icy against a mutual or reciprocal is a 
question of salesmanship. The few sug- 
gestions which I am to give are based 
upon practical experience; I have been a 
home office man less than a year, and 
prior to that time for many years I was 
engaged in direct solicitation. That 
brought me in competition with mutuals 
and reciprocals, often in joint debate in 
the presence of the assured. I doubt if 
there is anything new that I can tell 
you. This question has been talked over 
and argued by insurance men and mu- 
tual agents for a long time, but if I 
can present to any of you a few ideas 
that have not occurred to you before, 


which will enable you to save a risk 
occasionally, I certainly will be very 
glad. 


Agent Must “Know 
His Stuff” Thoroughly 


In the first place, the agent must 
really “know his stuff”; he must under- 
stand the principles of stock insurance, 
mutual insurance, and reciprocal insur- 
ance, and be able to talk properly and 
fluently to the assured in explaining 
these differences. An agent cannot walk 
into an assured and say: “Well, you 
better stick to stock insurance, this mu- 
tual idea is all wrong,” and get away 
with it very often. If the assured is 
considering mutual or reciprocal insur- 
ance, he might ask the agent some em- 
barrassing questions. 

Generally the prime reason for an as- 
sured considering mutual insurance is 
because it is cheaper, either by way ot 
initial rate, or the dividend that is prom- 
ised. Unfortunately, a mutual policy 
looks just as good as a stock insur- 
ance policy, and further—the arguments 
that are to be made by the insurance 
agent in favor of stock versus mutual, 
carry the assured into a line of busi- 
ness with which he is not familiar. 


Insurance Cannot Be 
“Tried Out” by Purchaser 


If this same assured were to be so- 
licited to buy a new machine of some 
kind, he could readily look at the ma- 
chine, watch its operations, try it out 
for a week and compare it with his old 
machine of similar character, and come 
to a decision without much trouble 
whether it was worth more or less than 
the old machine; but in the case of in- 
surance, we each offer him a beautifully 
lithographed policy, and tell him it will 
give him protection for a year; one is 
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priced cheaper than the other, and in a 
way it is perfectly natural for him to 
take the cheaper policy, because they 
both look alike and he can see no dif- 
ference between them. It has been said 
that insurance salesmen are among the 
highest class of any in the country, and 
I believe that to be so, because the 
stock insurance salesman must be clever 
enough to point out the differences in 
the two companies and plan of opera- 
tion, and sell his goods at a higher 
price than the other fellow. 


Three General Divisions 
of the Sales Talk 


There are perhaps three general di- 
visions of the sales talk: Principles of 
mutual insurance; safety and cost; the 
service that agents of stock companies 
afford to the assured. 

Referring to the first argument, that 
mutualization is not the correct business 
principle, while I firmly believe that 
this is most important, and any business 
man should consider that point most 
carefully, I will confess that from prac- 
tical experience I have found very few 
assureds who care anything about the 
theory of mutualization. Generally all 
they are after is a policy at a cheaper 
rate, but the agent should be fairly well 
informed, and be able to give some argu- 
ment against the theory of mutualiza- 
tion in case an opportunity offers. Many 
speeches have been made, and articles 
written along this line, and you can 
readily inform yourselves to make argu- 
ment against the plan, and I will, there- 
fore, touch upon it very lightly here. 
In some sections of the country you can 


George L. Truitt is one of the 
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the assured, even if the company does 
fail, and unless accidents are outstanding 
in his own plant, no harm will ever 
reach him, contrast with this feature the 
assured’s liability in a mutual, and the 
fact—and this is most important—that a 
mutual has no capital stock, and that 
the surplus shown in a mutual state- 
ment represents the total buffer between 
the assured and trouble, and must be 
compared to capital and surplus in a 
stock company, with the exception that 
in a mutual the assessment feature is the 
added strength of the company, and that 
if an assessment is required, he is then 
paying more than double for his insur- 
ance, and might better have taken a 
stock company policy in the beginning, 
saving himself all the trouble, worry and 
money. 


Non-assessable Policies 
as a Sales Talk 


Right at this time, I want to mention 
the non-assessable mutual policy. This 
seems to be a plan devised as a selling 
talk by the mutuals. I am not familiar 
with all of the laws of our state, but 
in one or two states at least, the non- 
assessable policy is permitted only when 
the surplus of the company amounts to 
$20,000,000 or over. Now—as long as 
the surplus is larger than this amount, 
of course no assessment is necessary, 
as they have money to pay their claims. 
As soon as the surplus drops below this 
amount, assessment is necessary just the 
same as in any other mutual; so far as 
I can see, the non-assessable feature 
amounts to absolutely nothing. If they 
have money they don’t need it, but just 


prominent casualty executives of the 
country, though only recently elevated to the official ranks. 


He is now 


vice-president and general manager of the Northwestern Casualty & Surety, 
but prior to this connection, made only a year ago, he was in the field, a 
prominent agent in Chicago and a producer of big business. In that field he 
encountered much mutual and reciprocal competition and met it success- 
fully. He can thus outline a home office man’s program of business-getting, 


with a full appreciation of the field man’s problems. 


In his Iowa speech he 


briefly reviewed a plan of attack, based on his own experience and recog- 
nizing the meeting of mutual and reciprocal competition only as good sales- 
manship. Mr. Truitt’s comment is of value to anyone who may ever meet 


speak openly and plainly against the plan 
as tending to socialistic ideas, and if it 
is followed by manufacturers and others 
as to insurance, why not along the line 
of grocery stores, clothing manufactur- 
ers, etc., and if the assured is willing 
to act for a principle, he should help to 
kill the idea right in the beginning by 
refusing mutual insurance. Some as- 
sured, however, do not take to this line 
of talk and agents must be governed by 
circumstances in each case—in other 
words, use tact. 


Item of Cost Is 
More Easily Discussed 


Referring to the second item, how- 
ever, that is the safety method of or- 
ganization and cost, I think you will 
find a subject which interests the as- 
sured more than the first one. At this 
point I would explain most carefully the 
organization of a stock company, call 
attention to the capital paid in, to the 
surplus that has either been paid in, 
or earned after years of operation, em- 
phasize the fact that in case of failure 
of the company the entire capital and 
surplus must be wiped out before the 
assured is called upon to take care of 
any accidents in his plant, and in any 
well managed company it is impossible 
to reach the assured in this manner. 
Call attention particularly to the fact 
that no assessment is ever made against 


a mutual or reciprocal in competition. 


as soon as their money disappears, back 
comes the assessable feature as before; 
in other words, it must be just a talk- 
ing point. 


Dividends Not an 
Item in Competition 


I believe the mutual solicitors always 
call the attention of the assured to the 
huge dividends that the stock companies 
pay their stockholders, and suggest that 
they might just as well earn these divi- 
dends by becoming members of the mu- 
tual company. I call your attention 
Particularly to the fact that dividends 
paid by stock companies are paid on 
capital stock, and not on premiums writ- 
ten; for instance—one company with a 
capital of $1,000,000 last year paid divi- 
dends of $40,000, or 4 percent capital 
stock, the premiums written by this 
same company were over $7,000,000. An- 
other company, with a capital of $1,500,- 
000, paid dividends of $187,000, which is 
a little over 10 percent, this company 
did a business of over $15,000,000 in 
premiums written. Another company 
with a capital of $10,000,000, paid a divi- 
dend of $1,450,000, or 14 percent on 
capital stock, but with premiums writ- 
ten of $40,000,000; and so on down the 
line. The dividends are generally a very 
small percentage as compared to pre- 
miums written. It is well known that 
in the casualty business the profit to a 
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stock company is a banking profit. The 
rates are based on percentages which as 
near as possible force us to conduct our 
business at cost, so far as underwriting 
expense is concerned, but the laws re- 
quire us to set aside such large reserves 
that the interest on these reserves pro- 
duce a profit for the company. 


Expense Items Differ 
With Mutual Companies 


We are willing to admit that a mu- 
tual company should be run cheaper than 
a stock company, about 15 percent, and 
the reason is not very hard to find, 
Theoretically, the losses on a risk should 
be exactly the same whether insured in 
a mutual or a stock company. The in- 
spection expense, and home office over- 
head should be approximately the same, 
taxes are a little less with a mutual as 
a rule, 1 percent or 2 percent. In view 
of the fact that mutuals generally ask 
the assistance of the assured in adjust- 
ing, the expense for this part of the 
work should be a little less with a mu- 
tual than with a stock company. The 
greatest difference occurs in the item 
of acquisition expense. Mutuals do not 
conduct their business entirely without 
acquisition expense. They advertise, 
have some solicitors, and spend vari- 
ous amounts in traveling about the coun- 
try soliciting the larger risks, and their 
acquisition expense probably runs up to 
about 5 percent. There should, there- 
fore, be on compensation business, 
roughly speaking, a difference of about 
15 percent in favor of the mutual, and 
it is my belief that the insurance agent 
is fully able to justify this additional 
expense to his assured; and that brings 
me down to the third section of the 
sales talk, which is the service per- 
formed by the agent. 


Service Performed by 
Agents Is Invaluable 


In the first place, mutual companies 
usually solicit only the larger risks. 
they do not waste time in going after 
small accounts. The insurance agent, 
therefore, performs to his community a 
service by taking any and all risks as 
to size, and giving his time to the small 
risk just the same as the larger one. 
Further, the insurance agent represents 
the company on one side, and the as- 
sured on the other, and sees to it that 
the assured gets all that is coming to 
him in the way of service, rates and in 
every particular. It is necessary for the 
agent to look after his assured to keep 
his business. The agent is practically 
the attorney for the assured in all mat- 
ters pertaining to each particular policy. 
He performs countless tasks that are 
done for the benefit of the assured; he 
arranges for inspection of the plant; 
rate revisions where possible; if a seri- 
ous accident occurs he is right on the 
spot to help in any way he can. He 
checks the audits to see that no mistakes 
are made against his assured, and if the 
service of his company is not satisfac- 
tory he will switch the line to another 
company, and see that the assured is 
well taken care of. He is on the job 
365 days in the year if necessary, all for 
a commiission ranging from 10 percent 
to 174 percent, depending upon whether 
he is broker or general agent. 


Service Is Lacking 
With Mutual Contract 


On the other hand, insurance placed 
in a mutual generally means a policy 
delivered, a premium collected, and in- 
numerable letters from the company to the 
assured, regarding claims and other mat- 
ters handled at long range. The mutual 
is on one side, and the assured on the 
other, with no competent attorney be- 
tween them to see that the assured is 
getting all that is coming to him. Our 
business is so complicated and technical 
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that constant personal attention is neces- 
sary to protect the interests of the as- 
sured, and so—while I consider the prin- 
ciples of mutualization of insurance and 
business as most objectionable, I believe 
the best results from a practical stand- 
point are secured by sticking to the glain 
facts of organization, safety and service 
justifying the small additional expense 
for stock insurance over mutual. 


Specific Cases Often 
Furnish Good Argument 


The talk has been, up to this point, 
against no company in particular; but 
when you come to a specific case, in 
addition to the above general arguments, 
you will often find the deadly parallel 
between the stock company and the mu- 
tual in question most interesting. Sup- 
pose it is one of the large eastern mu- 
tuals, which have been very successful 
in the past; you might be able to say— 
in proof of your contention that mutual 
companies cannot continue to write busi- 
ness at less rates than stock companies 
and pay large dividends besides—that 
although the company in question has 
for 30 years paid dividends based upon 
30 percent of premiums written, recently 
this dividend has been reduced to 20 
percent. You might say further thay 
in certain states in the east it was 
recognized by the insurance departments 
that it was impossible to pay such large 
dividends if rates charged were the same 
as stock companies, and this company 
and others were compelled to charge in 
certain states 5 percent or 10 percent 
higher rates than the stock companies, 
so that when the 30 percent dividend 
was finally paid it brought the net rate, 
as compared with stock company rates, 
down to 77 percent. This same com- 
pany, in other sections of the country, 
however, has written business at less 
than stock company rates, and yet all 
policyholders have drawn a flat 30 per- 
cent dividend. It seems hardly fair that 
in New York, for instance, they should 
charge more than stock companies’ rates 
and in Illinois less, and still pay all 
members the same dividend. The IlIli- 
nois manufacturer, therefore, is getting 
a “free ride” at the expense of the New 
York man, and this fact did, on one 
occasion, saved me a large risk because 
the assured felt that there was an ir- 
regularity in the proposition, and there 
must be something wrong with the sys- 
tem which permitted this apparent fav- 
oritism. 


Prospect Finds Security 
Service and Value in Agent 


You will sometimes find an assured 
who is taken with the mutual idea, and 
as mutuals have been operating for a 
number of years, he may perhaps get by 
without trouble. If he refers particu- 
larly to the old established fire mutuals, 
you can, of course, call his attention to 
the fact that casualty insurance is far 
different, as their claims run over a pe- 
riod of years, and are accumulative, so 
that a company apparently strong for 
a year or two, might be in a much less 
satisfactory condition three or four years 
later, although, of course, it is possible 
that a well managed mutual might get 
along in good shape. But it is very 
hard for a mutual to actually be per- 
manently successful. Remember a mu- 
tual must build up its surplus out of 
earnings—and that’s a hard job—and it’s 
real strength is in the assessment fea- 
ture. There are just one hundred cents 
in a dollar, and no more. A stock com- 
pany must reserve 50 cents for unearned 
premiums, 30 cents for losses, 40 cents 
for expense, or 120 cents for every dol- 
lar taken in, which means depleted sur- 
plus as long as business increases and 
until reserves get so large that interest 
earnings increase the loss to reserve, 
and old business runs off in sufficient 
amounts to overcome the loss on new 
business. If the assured is willing to 
become a partner in the business, run 
the risk of assessment and possible loss 
besides, does not appreciate the serv- 
ices rendered by the agent, but is will- 
ing to contribute his own time to the 
business by adjusting claims, and doesn’t 
care what becomes of his own business 
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CLIFF C. JONES 


I have a message for you direct 


you know this new chairman of ours or 





Local agents everywhere will be inter- 
ested in reading the message from Cliff C. 
Jones, the newly elected chairman of the 
evecutive committee of the National Asso- 
ciation of Insurance Agents, which was 
read at the Iowa Agents Convention at 
Sioux City this week by Walter H. Ben- 
nett, secretary of the National Associa- 
tion. A study of Mr. Jones’ brief state- 
ment reveals the fact that the National 
Association intends to follow up its resolu- 
tion adopted at the Milwaukee meeting, 
providing that association members 
throughout the country give their al- 
legiance to those companies which are 
standing behind the principles .advocated 
by the National Association and cease to 
represent those companies which are “con- 
tinuously and intentionally” flouting the 
principles for which the National Associ- 
ation stands. Mr. Jones’ message is sig- 
nificant as it is indicative of the militant 
stand on this question which the National 
Association is unquestionably going to 
take during the coming year. = present- 
ing the statement from Mr. Jones, Mr. 
Bennett said: 


from the newly elected chairman of the 
executive committee of the National Association. 
not. 


I do not know whether all of 


The National Association has reached a period in its development, when in 
order to maintain its continued upward progress and secure and hold for every 


member the rights and benefits to which he is justly entitled, 


elected officers men of clear vision, of 
marked enthusiasm, of honest purpose 


and of keen intelligence. 


it requires of its 
straight thinking, of tireless energy, of 
A great heart, 


true faith and willing hands are necessary qualifications. A fearless determina- 


tion to carry on in the face of 


any obstacle with an unswerving loyalty to your 
interests, stamps a man as a courageous and incomparable leader. 


You have just 


chosen two such National Officers in the person of Tom Moffatt, our newly elected 


president, and the new chairman of our executive committee, 


Kansas City. 
I have just come from Kansas City. 


Jones of 


Cliff C. 


When I asked Cliff Jones for a message 


for the lowa Association he gave to me the following statement: 
“T desire to extend my hearty greetings and sincere well wishes to the Iowa 


Association of Insurance Agents. 
“We are rapidly 


approaching a time in the history of the National Associa- 


tion of Insurance Agents when a more determined effort may be necessary to 


preserve the American agency system. 


“At Milwaukee we declared that our allegiance as agents belonged to those 


companies whose loyalty to our principles is unquestioned. 


the foundation of reciprocity. 


This declaration is 


Confidence in one another has brought this great 


country of ours to its present wonderful position as a world power and has in- 
vested American business with a stability that is the wonder and admiration of 


the world. 


“The resolution at Milwaukee, however, went farther than this doctrine of 


reciprocity. 


We further declared that the time had arrived when 


it was incon- 


sistent for an insurance agent to be a member of our association and at the same 


time continue representing companies, 


when in the judgment of our executive 


committee such companies are ‘intentionally and continuously in violation’ of the 
principles we believe to be necessary for the preservation of the American agency 


system. 


“This is a new position we have taken. 


It was impelled by the necessity of 


existing conditions tending toward the breaking down of the American agency 


system. 
“The convention further 


called upon the national executive committee to 
vitalize these declarations by providing a practical way of 


carrying them out. I 


recognize this as a mandate coming from the National Association, which has 


honored me as one of its chosen officers. 


I must take the commitment seriously 


and endeavor to the best of my ability to carry out the expressed will of that 


convention.’ 








as mutualization spreads, he is a na- 
tural subject for the mutual agent; but 
if he wants a policy of insurance—no 
assessment—no time wasted in adjust- 
ments—expert advice as to rates, inspec- 
tions, etc., and a number of sound com- 
panies to select from—then he should 
send for a local agent. 


Reciprocal Insurance Offers 
Agent Many Lines of Attack 


My remarks, heretofore, have been di- 
rected to mutual insurance only; but 
the question of reciprocal insurance is 
entirely another matter. There you can- 
not go too strongly in attacking both 
the principles and practices. Reciprocal 
insurance is basically unsound, and noth- 
ing so founded can be a permanent suc- 
cess. In a reciprocal there is no com- 
pany, there is simply a person known as 
“attorney-in-fact”; every policyholder, 
or subscriber, pays in money to this 
“attorney-in-fact,” who takes out a sub- 
stantial commission (usually 30 percent) 


for himself, and pays claims with the 
balance. Every subscriber is liable for 
assessment to make up money for 
claims, if heavy losses make it neces- 
sary. The attorney-in-fact operates un- 
der a paper known as “power-of-at- 
torney,” which is signed by each sub- 
scriber, and which authorizes him to 
use their money to pay claims of others 
in the exchange, in proportion to their 
premiums. If an assured takes out a 
policy in an exchange, say on Sept. 15, 
and pays $1,000 premium, the attorney- 
in-fact takes out $300 for himself, and 
has $700 left to pay claims and expenses. 
The assured agrees that this money may 
be used to pay claims occurring while 
he is in the exchange; in other words, 
his liability is for a share of the losses 
while his policy is in force. 

If an accident happened on Sept. 10, 
according to the basic principle of the 
exchange, it is supposed that none of 
his money is used to pay any part of 
that claim, because he was not in the 
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exchange at the time the accident hap- 
pened. If the policy lapses Sept. 15, 
1925, and an accident should occur on 
Sept. 20, 1925, none of his money should 
be taken to pay any part of that claim, 
because he was not in the exchange 
when the accident happened. You can 
readily see, therefore, if this exchange 
is operated strictly in accordance with 
the power-of-attorney signed and deliv- 
ered at the time he becomes a member, 
it would be necessary for the exchange 
to balance up every day, to see who 
had joined and who had left, to prop- 
erly apportion the amounts due against 
each premium in their possession. This 
would be a physical impossibility, and 
so far as I know, is not done in any 
exchange. What really happens, so far 
as I can find out, is when the member 
joins the exchange his money is thrown 
into the “pot” and checks are drawn 
against the account, regardless of when 
he goes in or when he goes out. 


Attorney-in-fact Is 
the “Whole Works” 


A most important objection to recip 
rocal insurance exchange, however, i: 
that the attorney-in-fact is the “whole 
works,” he is the agent soliciting the 
account, just the same as you agents 
go out and place a policy on a risk. He 
is also the company and makes the rate 
on each risk, he is the underwriter and. 
decided whether the risk is proper and 
at what rate. He is the claim agent 
who pays the claims. His remuneration 
is fixed upon a percentage of business 
done. Do you mean to tell me that 
he is more than “human”? He may go 
out to solicit a risk with a large pre- 
mium, we will say $2,000, and if he gets 
that risk he collects $600 for himself. 
The assured is rather doubtful of a 
reciprocal, and perhaps is “on the fence.” 
the attorney-in-fact is naming a rate to 
suit the occasion; would it not be na- 
tural for him to make that premium 
$1,500 and get $450 for himself, rather 
than to stick to the $2,000 and get noth- 
ing? 

Stock Company Underwriter 

Stands as Safeguard 


In the case of a stock company, the 
agent is naturally anxious to write the 
risk, because he gets a commission out 
of it; however, before a concession can 
be made, another man, the underwriter, 
at the home office, must look after the 
company’s interests, and if the risk is 
a poor one and the rate is low, he can 
deny the agent the authority requested, 
and you all know the home office un- 
derwriter. With the agent on one side 
leaning perhaps towards the assured, and 
the home office underwriter on the other 
side, a more honest decision can be 
reached; but with the attorney-in-fact 
both agent and underwriter, the chances 
are certainly in favor of the agent. In 
addition to all of this, what has the as- 
sured really got "a his money? A 
policy backed by a “thing,” not a com- 
pany; a number of subscribers that the 
new policyholder does not know, and 
never can know. The new subscriber 
will be in partnership with all kinds of 
manufacturers, of which he has no 
knowledge; he has a policy full of “ex- 
ceptions” and “conditions,” “In a case 
of suit against one member it will be 
taken as against all,” etc. He is a subject 
to assessment limited for one annual 
premium, and some lawyers say he 
might even be assessed for more than 
one annual premium. 


Reciprocal Policyholders Is 
Insured in “a Thing” 


He is insured in a “thing,” that is not 
subject to the same insurance laws that 
govern stock companies, thereby being 
denied the safeguards that are gener- 
ally thrown about the policyholders in 
stock companies. He is insured with an 
organization that has no local agent 
looking after his interests such as 1s 
always the case with a stock company. 
The solicitor takes his order, and then 
handles the balance of the business by 
mail. 

The reciprocal idea has been carried 
out successfully in two or three cases 
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applied to fire insurance. In fact the 
first reciprocal was a fire insurance ex- 
change, tor a few large corporations got 
together and sort of “pooled” their in- 
terests, as it were; practically carried 
their own insurance spread among a few 
members, and that same exchange is 
still operating successfully, paying the 
attorney a salary, instead of commission 
on the premiums; but, applying that 
idea to casualty insurance is impossi- 
ble. The Fire Insurance Exchange 
above mentioned can settle up every 
year, as they have no outstanding claims, 
but in the case of casualty insurance, 
with claims of years standing, and par- 
ticularly with automobile casualty in- 
surance, where claims may not be filed 
within a year or two, it is impossible to 
operate successfully. 
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Solicitors for reciprocal exchanges 
sometimes say: “Oh, yes, our proposi- 
tions is very similar to ‘Lloyds,’” and 
get away with it, because every assured 
does not know enough about “Lloyds” 
to realize the difference, but there is 
absolutely no comparison in the method 
of operations of the London Lloyds and 
a reciprocal exchange. London Lloyds 
operate very similar to a stock company, 
that is the underwriters at Lloyds take 
a premium and pay the losses just the 
same as a stock company does, the dif- 
ference being that underwriters of 
Lloyds are a number of individuals who 
sign the policy and assume the respon- 
sibility in proportion to the amount that 
they sign, whereas a stock company is 
one organization that assumes the en- 
tire liability. At Lloyds’ there is no 


assessment to help pay losses, the un- 
derwriters stand the losses personally. 
In a reciprocal exchange the subscribers 
and the underwriters, and if the pre- 
miums are insufficient, they themselves 
must put up the additional amounts ne- 
cessary to pay; the only person about a 
reciprocal who is sure to make money 
is the attorney-in-fact. It is of no par- 
ticular moment to him whether the ex- 
perience is good or bad, he gets his 30 
percent first. 

When the competition is against some 
special reciprocal, facts regarding this 
reciprocal should be secured and the 
comparison made specifically, but in the 
case of reciprocal insurance I would be 
most particular to call attention to the 
principles involved, because reciprocal 
insurance is basically unsound, and noth- 


ing that is basically unsound can suc- 
ceed. It may get by for a while, but 
sooner or later it will fall. 

In conclusion I would like to say that 
insurance agents should consider their 
calling a profession. I do not mean to 
cast reflection on the door-to-door can- 
vasser selling soap powder, etc., but our 
profession requires long hours ‘of Study 
and experience. Other business men 
need expert advice from us on different 
lines of insurance, just the same as they 
need lawyers, accountants and bankers, 
and our services are worth to them far 
more than the paid canvasser especially 
on compensation insurance, and the 
quicker we can sell ourselves and our 
services and advice to our customers, 
the easier it will be to forever put down 
the mutual or reciprocal insurance plan, 


efense of American Agency System 





WALTER H. BENNETT 


Secretary National Association of 
Insurance Agents 


WENTY-EIGHT years ago a group 
of insurance agents moved by pride 
in their profession, and seeking to 

place the agency business on a_ high 
ethical plane, met in Chicago and 
founded the National Association of In- 
surance Agents. We have just con- 
cluded, at Milwaukee, the 29th annual 
convention of that association. We there 
declared that it was our belief that the 
agents of America owe their allegiance 
to those insurance companies whose 
loyalty to our principles for the preser- 
vation of the American agency system 
is unquestioned. 

That declaration was predicated upon 
the fact that the ideals of the National 
\ssociation are high and its principles 
unassailable. Neither companies nor 
agents owe any degree of loyalty to an 
organization unless it stands four square 
on the ethics of the business. We have 
. right to assume that the fundamental 
principles of the National Association 
are right, otherwise they could not have 
stood the test for a quarter of a century 
intense development in the insurance 
husiness. 


Working Definition of 
American Agency System 


Milwaukee resolu- 
What is the 


An analysis of the 
tion leads us to inquire: 
\merican agency system? 

\ prominent company executive under- 
took the other day to define this system 
1s follows: “Company representation in 
i sgecified territory by an agent posses- 
sing such reputation, loyalty to company, 
knowledge of the business and ability 
to serve the public and company as will 
justify the company in vesting him with 
1uthority to determine its acceptances 
and the execution of its underwriting 
policies.” 

If the above is a correct definition of 


By 


the American agency system, the in- 
surance companies in this country are 
much in the same position as the father 
of the small boy, who, when being asked 
about his father’s religion and to what 
church he belonged, revlied: “Dad be- 
longs to the Methodist Church, but he 
ain’t working at it much.” 


Conditions Do Not 
Come Up to Standard 


It is obvious that company represen- 
tation in this country today is not along 
the lines indicated in the above defini- 
tion. If it was the sole agency system 
would be in existence. The principle of 
agency qualification would be every- 
where prevalent. An agent of a com- 
pany would again become its credited 
and credible representative to act for it 
and in its place in a given territory. 
There would be no subterfuges in the 
way of annexes. There would be no 
multiplicity of agents in the same terri- 
tory for the same company. There 
would be no ignorant, incompetent and 
irresponsible persons holding company 
agency appointments, There would be no 
more constantly recurring misunder- 
standings between the companies and 
the public occasioned by the mis- 
representation of the business by 
irresponsible representatives. The 
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cases in which a company vests in an 
agent the authority to determine its ac- 
ceptances and the execution of its under- 
writing policies are negligible. The 
practice is to bind and the determination 
rests with the company, not the agent. 
In many cases the agents do not execute 
the underwriting policy of the company 
because thev do not know what that 
policy is. 
gain the system under which we are 
oper “ating for the production of insurance 
in America embraces certain conditions 
not set forth in the definition. The Na- 
tional Association has developed the 
system until today there is an almost 
universal recognition of the vested rights 
of an agent in his expirations. The 
notable and outstanding objection to 
this principle comes from the North- 
western National of Milwaukee. The 
report of our grievance committee at our 
Milwaukee convention indicates that the 
Northwestern National repudiates this 
principle of ours and holds that it has an 
equal right in these expirations with the 
agent. In other words, that the busi- 
ness does not belong to the agent, but is 
a floating interest subject to seizure by 
whoever can grab first. 
Either the Northwestern National is 
wrong in making this attack on a vital 
National Association principle or the Na- 








Agency System. 


cases in his illustrations. 
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Walter H. Bennett, secretary of the National Association of Insurance | 
Agents, made a strong appeal for the agents’ defense of the American | 
Mr. Bennett brought the Iowa agents a message based | 

on the resolution adopted at the annual convention of the National Asso- | 
ciation in Milwaukee. He showed the need for cooperation on the part of 
the agents: in standing by the faithful companies and abandoning the un- | 
faithful. Mr. Bennett’s talk was pointed and he came down to specific | 
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public would be served as it is en- 
titled to be served by high-class, com- 
petent, informed men. The execution 
of the underwriting policies of the com- 
panies would again be in the hands of 
high-grade men whose knowledge of 
local conditions would be of incalcu- 
lable advantage and benefit to the com- 
panies. A high degree of loyalty be- 
tween companies and agents would again 
be the measure of service. Necessary, 
complete and adequate coverage of in- 
surable values would follow, and the 
general tone of the business would be 
lifted immeasurably, resulting in a con- 
dition approaching idealism. 


One Striking Case of 
Rupture Is Cited 


The American agency system as it is 
in operation in this country today does 
not measure up with the definition above 
set forth. Neither is the definition suf- 
ficient to embrace the operation of the 
system as it has developed in the last 
25 years. Only a portion of the agents 
holding commissions of authority could 
measure up to the test proposed. The 


tional Association as an agents’ organi- 
zation in this country is wrong in its 
belief that it has created for the agents 
a definite property right. I do not hesi- 
tate to say that in the defense of this 
principle the National Association can 
and if necessary must stake its very ex- 


istence. If we are right then the Mil- 
waukee convention has very clearly 
charted our course; namely, that we owe 


our allegiance to those companies whose 
ioy alty to our principles is unquestioned, 
and “it is inconsistent and undesirable 
for any member of this association to 
represent any company when, in the 
judgment of our executive committee, 
the practice of such company is inten- 
tionally and continuously in violation of 
those principles.” It is my _ sincere 
judgment that the executive committee 
of the National Association will hold 
that the practice of the Northwestern 
National on the ownership of expira- 
tions “is intentionally and continuously 
in violation of” one of our established 
vital and necessary principles. 


The history of the National Associa- 


tion contains another chapter having to 
system. 


do with the American agency 


At our annual convention in your state 
four years ago we said: “When an in- 
surance company appoints a financial in- 
stitution as its agent, it expects to ob- 
tain pusiress by financial leverage instead 
ot by the professional service of an ex- 
perienced insurance agent. The exten- 
sion of such appointments of financial 
institutions will destroy the American 
agency system, if persisted in, and remove 
trom that theatre of activity thousands 
of agents, many of whom have spent a 
great portion of their lives in upbuild- 
ing the interests of the companies.” 

In the development of this principle 
the National Association in 1921 said, 
“Regarding itself as an organized de- 
fender of the fire and casualty insurance 
agency force **** reaffirms its declara- 
tion against the further extension of 
bank agencies; tenders to the insurance 
companies which are supporting this prin- 
ciple expressions of the fullest apprecia- 
tion, and invites from all companies such 
a degree of co- operation in its work as 
will preserve against aggressions and im- 
pairments of all kinds the agency struc- 
ture that has been built up by them and 
their agents in joint labor.” 


Many Strong Resolutions 
On This Question 


In 1922 a@ Hot Springs we said. 
“The National Association has long been 
committed to the principle that what- 
ever tends toward a _ better  under- 
standing between the public, the com- 
panies and the agents, must redound to 
the betterment of the business as a 
whole. There is only one test to apply 
when considering the usefulness of any 
practice in the insurance business—does 
it serve the public interest? 

“Under this test we condemn the ap- 
pointment of officials or employees of 
banks, financial concerns, and mortgage 
or loaning institutions as agents of in- 
surance companies.’ 

And in 1922, at Buffalo, your National 
Association further declared, “We decry 
the substitution of coercion for service 
by agencies in financial institutions. The 
use by financial institutions, their officers 
or employees, for their monetary gain, 
of insurance information confidentially 
possessed by them, thereby preventing 
property owners from exercising free 
choice in the placing of their in- 
surance, is a violation of individual rights 
and is indefensible.” 


Another Company Cited on 
Bank Agency Issue 


Again applying our Milwaukee resolu- 
tion to our bank agency principle we find 
a prominent company notoriously “in- 
tentionally and continuously in viola- 
tion of” that principle. Shortly after 
the National Association had placed the 
agency force of America on record in 
this matter, the Firemen’s of Newark 
made its now notorious agency appoint- 
ment of a bank and trust company at 
Louisville, Ky. The developments fol- 
lowing are all matters of history, the 
recapitulations of which would serve no 
good purpose here. The National As- 
sociation used every persuasive resource 








at its command in an effort to convince 
the Firemen’s that its practice in this 
behalf was bad, but without effect. It 
still continues in Louisville “inten- 
tionally and continuously” in violation of 
what we believe to be a vital principle 
necessary for the preservation of the 
American agency system. 

I would have you remember that at 
Milwaukee we said that our members 
“owe their allegiance to those companies 
whose loyalty to our principles for the 
preservation of the American agency 
system is unquestioned.” 


In the contest between the Nationai 
Association and the Firemen’s there were 
13 loyal companies which withdrew 
from the Booker & Kinnaird Agency 
in support of the principle there in- 
volved; namely, the Royal, Westchester, 
Fireman’s Fund, Phoenix of England, 
American Central, Sun, New Jersey, 
Camden of New Jersey, United States. 
Fire, Royal Exchange, St. Paul Fire and 
Marine, Union of Canton and the Phil- 
delphia Underwriters. 

We are now on record as believing 
that our support should not only flow 
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to those companies, but as well to all 
the other splendid companies which are 
loyally supporting the principle which 
we believe to be necessary to the pres- 
ervation of the American agency system 

Permit me to suggest that the in- 
surance interests of this country are 
likely to watch with unflagging interest 
during the coming year, the action oi 
our members in supporting those com- 
panies whose practices track our belief 
and withholding their support from 
those few which believe and act other- 
wise. 


The organized agents of this country 
are sincere in their desire to help 
stabilize the insurance business. By 
and large the companies are striving 
toward the same end \ few agents and 
a few companies must not be allowed to 
undo the good work of a quarter-cen- 
tury. During the coming year we should 
do our utmost, individually and collec- 
tively, to promote the ideals of the Na 
tional Association to the end that these 
bad practices which are slowly creep- 
ing into the business shall be forevet 
exterminated. 


Value in Agency Code of Ethics 


HE subject assigned to me, 

“Agency Ethics,” is one of utmost 

importance to our business not only 
from the standpoint of profit to our- 
selves in dollars and cents, but to happi- 
ness and self-respect as well. The sub- 
ject is so broad that it would require 
writing a good-sized volume to complete 
a discussion of it. It is a subject one 
could talk on for hours without repeat- 
ing or retracing a single line of thought 
and so I have decided that it is best to 
treat with it largely from the stand- 
point of local agent and general agent 
only, and then in the short space of time 
allotted me I will only be able to deal 
with the question briefly. 


Does Not Pose as 
Different from Others 


In the beginning I wish to make a 
confession or two. First, I feel that I 
invited, in a way, the assignment of this 
topic to myself, for one day when Guy 
was visiting me I suggested that some 
one should undertake it and if he found 
no other that I would, and of course, 
I became the victim. 

Second, I wouldn’t have any of you 
fellows feel that I do undertake it, 
posing as one who has never violated 
the standard that I would set up for our 
business, for I am just a fellow agent 
who started in business in a meagre way 
and have had to live through several 
years of experience to’come to the full 
realization of the necessity of ethical 
practices in the insurance business and 
the keen desire that I now have to bring 
about a more universal practice and 
adherence to certain standards is prob- 
ably a result of those experiences. 


Agents Often Responsible 
For Granting of Concessions 


One has only to read the pages of the 
special issues of our trade magazines 
covering the national convention of 
local agents held in Milwaukee recently 
to realize its importance, for they are 
replete with criticism of unfair and un- 
ethical and unmoral, if you please, prac- 
tices on the part of the companies. For 
once in our lives we should express our 
sympathy for the companies, for back 
of the companies are many agents 
bringing pressure to bear for conces- 
sions. Many of us are nagging at the 
rating bureau, at adjusters, and other 
company organization to break down 
their rules and principles in order that 
we may find an easier way to line our 
own pockets. 

The U. S. Chamber of Commerce, 
which is recognized as the highest rank- 
ing commercial body of our country, 
recently adopted at its convention in 
Cleveland what it terms as “principles 
of business conduct” and the first state- 
ment of those principles is that the 
foundation of business is confidence, 
which springs from integrity, fair deal- 
ing, efficient service and mutual benefit. 
Union-Bureau Break 

Marked Change in Spirit 


_Up until the recent break between 
Union and Bureau, could you suggest 
or imagine a business institution that 
had built a better foundation than a 
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good old-line stock company? Confi- 
dence between members of those asso- 
ciations and between the associations 
themselves existed. It sprang from in- 
tegrity, fair dealing and mutual benefit, 
but first one and then another violated 
the ethics of their agreements and 
immediately distrust, unfair competition 
and selfishness crept in and every agent, 
company and member of the insuring 
public has suffered as a result of the 
break. 

The agents had much to do with 
bringing about this trouble. Many of us 
here today are responsible in a small 
way for those difficulties. It would seem 
to me that we should begin at home 
to eliminate the evils of insurance, a 
business from which you and I secure 


t 


ods bring additional profits to business. 
Sooner or later it pays in dollars and 
cents. 

Any concern that firmly establishes 
a reputation for honesty and fair dealing 
which is not questioned, has a business 
asset of great pecuniary value and 
profit. These good business men whom 
we would all desire as assureds want to 
do business with those concerns who 
have, like themselves, set up right prin- 
ciples of conduct for their business. 
They don’t want to do business with 
the sneak thief, the forger, the em- 
bezzler, the burglar, the yegg of another 
trade or profession, and if we, through 
proper channels can bring to the insur- 
ance fraternity and insuring public the 
correct identification of those characters 


Robert M. Evans is president of the Witmer-Kauffman-Evans Com- 
pany, one of the leading local agencies of Des Moines. In his address, Mr. 


Evans urged the agents of Iowa to 


embrace a higher standard of agency 


ethics. He is of the opinion that there are many minor evils in the business 
that can easily be cured by the agents themselves, if they will adopt a set 


of standards and then “shoot square.’ 


, 


Mr. Evans is a comparatively young 


man, who has been in the local agency business for about six years, prior 


to which he traveled in the Iowa field. 


As president of the Iowa Agents 


Association, Mr. Evans will undertake particularly to make the members of 
the organization see the necessity of conforming to code of agency ethics. 


a livelihood, and one which ¢s constantly 
attacked by agents, legislatures and in- 
suring public, a business which we 
should consider our patriotic duty to 
preserve because of credit, commerce 
and industry, which is so dependent 
upon insurance for its success. 


Agency Code of Ethics 
Would Correct Evils 


We cannot legislate the evils out of 
the business, but we can correct them 
through close co-operation and the de- 
velopment of high ethical standards. 
And what have we done along this line? 
President Bell, in his annual address, 
stated that the National Association was 
organized to promote the observance of 
right principles and to oppose wrong 
practices in insurance underwriting and 
that the National Association should be 
composed of local agents who are of 
good business reputation, who follow 
ethical practices as outlined by the Na- 
tional Association from time to time, 
and it seems to me that the observance 
of right principles and opposition to 
wrong practices is the only declaration 
of principles, motto or code of ethics 
adopted by the insurance agents. 

How is the new agent coming into 
our business, or the insuring public to 
know what is right or wrong from the 
standpoint of companies, competitors or 
public unless we set up standards or 
principles of conduct and advertise them 
to the insuring public and agents both 
in and out of our association? 

Good business and professional men 
of today who have established ideals in 
their business and conduct that business 
in a high and ethical manner are doing 
it because they realize that ethical meth- 


in our business, we would not only 
profit ourselves, but would dignify our 
trade and correct some of the disrep- 
utable opinions which now exist about 
us. 


“Evil Characters” of Agency 
Ranks Are Defined 


These evil characters mentioned are: 
first, the sneak thief, the agent who pil- 
fers the pockets of assureds by placing 
the wrong interpretation on contracts 
and advising that they mean one thing 
when, through mental reservations, he 
knows they mean another. 

Second, there is the forger, who 
places the wrong stamp upon his goods, 
who labels it standard or old line, when 
it is mutual or reciprocal, who labels it 
non-assessable when the state law says 
it is assessable. 

Third, is the embezzler, who sells his 
contract, collects the premium and em- 
bezzles that entrusted to him by not 
paying companies, or who wilfully 
covers up the returns to which his pol- 
icyholders are justly entitled, or who 
sells to one customer at one price and 
to another at either higher or lower 
costs. 

Fourth, there is the burglar who preys 
upon the business of his competitor 
through various tricks of unfair compe- 
tition rather than to create business of 
his own, or indulges in commercial 
bribery, secretly gives commissions or 
other valuable consideration to influence 
business away from another, the ap- 
pointment of employes of an assured as 
agents, the sending out of special agents 
who offer rebates to secure business. 
These are dangerous evils in insurance 
and exist among both companies and 


agents and is more widespread than is 
acknowledged and seems to be growing. 

Fifth and last, is the yegg who blows 
up the reputation of competitors through 
false reports and destroys that most 
valuable asset, good will. The circula- 
tion of false reports may destroy that 
which has taken years to build up. This 
is one of the weapons of the yegg. In 
the long run, business cannot be built 
by tearing down that of another and 
the yegg is sometimes injured by his 
own explosion. 


Such Agents and Companies 
Can Be Decreased 


Agents and companies of this kind are 
among us and they can’t be eliminated 
but they can be affected and the num- 
ber decreased through the development 
of increased self-respect which is the 
reward for performance of service and 
duty. Through the setting up of honor 
rather than gold as a business symbol. 

Trade organizations of every descrip- 
tion throughout our country have recog- 
nized this fact and hundreds of codes 
of ethics or declarations of principles 
have been adopted and it would seem 
that no one trade or profession is more 
in need of propaganda which would 
tend to stabilize it than our own busi- 
ness. If we could, through men well 
versed in our industry, who have thor- 
ough faith in the idea itself and an 
appreciation of its ultimate purposes, 
develop a simple, practical and efficient 
code, making it specific, though it might 
require days of thought and entail con- 
siderable detail, we would do much to 
help our agents to think clearly and 
correctly and to act honorably. 


Code Would Serve as 
Gauge for Insuring Public 


It would serve as a gauge for the 
public to determine our attitude towards 
correct business practices. It would 
help raise the standard of agents in the 
business world and do much to gain 
and hold the confidence, good will and 
favorable consideration of the insuring 
public. 

Last February, at the request of the 
Connecticut Insurance Agents’ Associa- 
tion, a committee consisting of 27 men 
and composed of company officials, gen- 
eral and local agents, was appointed by 
the insurance commissioner to establish 
a code of standards for the insurance 
business in Connecticut. Many meet- 
ings followed and on May 15, 1924, the 
rules were presented and approved by 
the insurance commissioner and_ re- 
turned to the committee for distribution 
as they might see fit, with the hope that 
they would be of great benefit to the 
insurance business in the state of Con- 
necticut. 

Suggests Commissioner 

Prepare and Distribute Code 


I would like, therefore, in view of the 
great need for better practices through- 
out our state, to suggest that the insur- 
ance commissioner appoint a committee 
to prepare and distribute to agents, 
companies and insuring public a code 
of ethics or declaration of principles 
of conduct which we might adopt. 
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CHAUNCEY S. 8S. MILLER 


Publicity Manager North 
Mercantile 


HE local agent is a whole individ- 
ual orchestra in these radiant radio 
days and nights. We “get” every- 


British & 


thing on the radio now; politics; bed- 
time stories; sports; market reports; 
jazz and even music. But the sources 


of supply are various and different. 

The local agent today, who is worthy 
of the name and a certificate of author- 
ity, can inform an agitated population 
of 112,000,000 people how to obey the 
scriptural injunction: “But if any pro- 
vide not for his own, and especially for 
those of his own household, he hath 
denied the faith and is worse than an 
infidel,” because he can shout the rea- 
sons why insurance of all sorts is an 
individual household and business ne 
cessity. 
Agent Must Broadcast 

Himself and His Business 


Today—as never before—the local 
agent can and must broadcast himself 
and his business. His companies are 


ready and eager to supply the motif day 
after day; but the agent must do most 
of the broadcasting himself. National 
broadcasting of merchantable commodi- 
ties is growing fast. But insurance is 
bought—not The insurance con- 
sumer will not “demand” the protection 
he needs. Oral solicitation is necessary 
practically always—but “nobody keeps 
the postman out.” 

The fastest growing local agencies 
today are those that are making good 
use of the literature liberally supplied 
by their companies to stimulate popular 


sold. 
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“Yourself & 
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interest and open the prospects’ doors 
and who supplement that endeavor by 
their own ways and means of broadcast- 
ing themselves and their wares. 


Broadcasting Agent 
Has Unlimited Opportunity 


So varied are the covers he can pro- 
vide—so increasing is the need of these 
indemnities—that the one-man orchestra 
who broadcasts “Himself & Company” 
has unpretedented opportunities not 
only to increase his commissions but to 
enlighten patrons and prospects to such 
an extent that his future income from 
covers not familiar heretofore to his 
patrons and to prospects will be greatly 
augmented. 

Do you know that 99 percent of the 
mail which goes out under a 2-cent 
stamp weighs far less than the ounce 
to which you are entitled? Why not 
use this unusued opportunity to adver- 
tise? An envelope filler is a business 
getter. 

The local agent is a connecting link 
in American business life. During the 
war we became familiar with the term 


On rainy days, the shoeman sells rub- 
bers and umbrellas. He doesn’t mur- 
mur about the weather. No; he goes 
after the trade that can be obtained. 

When building lags and stocks are 
depleted, fire commissions run low, like 
a Dachshund or the Missouri in August. 

Yes, as the poet hums: 

“Into each life some rain must fall, 

Some days are dark—not all, 

For behind the clouds the sun’s still 

shining, 

The Real 

whining.” 


So-Called “Side Lines” 
Becoming “Head Liners” 


Go-Getters never start 


The rainbow of promise is the radiant 
and variegated array of so-called “side 
lines.” They are fast becoming head 
liners. Let’s all tune in and get that. 
No matter what wave length is an 
agent’s capacity he can hear a whisper 
if it starts off with “Hope, Help, Happi- 
ness Heaped High.” Waft him these 
new symphonies. 

The pessimist sits in sack cloth and 
ashes plaintively moaning “Sic transit 


Chauncey S. S. Miller, manager of the publicity department of the 
North British and allied companies, gave in his address an idea of what an 
agent must do in order to gain prominence in his own community. 

Mr. Miller believes that many local agents have a false modesty about 


advertising themselves. 


He contends that agents who are hesitant about 


attracting attention to what they have for sale are denying themselves an 
additional income that might easily be had by the use of a little judicious 
publicity. Mr. Miller is strong for direct by mail advertising, in addition 


to the other plans usually followed by local agents. 


In his tak at Sioux 


City Mr. Miler gave some. of his views on advertising, business getting by 


mail, the use of circulars, posters, etc. 


Mr. Miller’s talk was, as his ad- 


dresses always are, delivered with a snap and sparkle that got a response 


from his audience. 


“liaison officer’—the alert, discerning, 
resourceful individual entrusted with the 
information to be interchanged between 
headquarters and field operations con- 
trollers. 


Unprogressive Agent 
of Today Is Doomed 


It used to be said “a man’s known 
by the company he keeps;” but it’s get- 
ting so now the revised version reads, 
“An agent's known by the company that 
keeps him.” The unprogressive agent is 
doomed, like kings in Greece or turkeys 
in November. Some __unprogressive 
agents linger on, as leaves cling to the 
oak in December. They’re dead, but 
they don’t know it. Agents who can 
not, who will not familiarize themselves 
with present day underwriting products 
are writing their own epitaphs. 


gloria mundi.” The optimist chortles: 
“Sell trip transit Monday.” 

More water damage premiums dry 
any agents tears. Tourist floater (per- 
sonal effects) policies today are more 
popular than life preservers on Captain 
Noah’s ark. Use and occupancy cover 
beats disuse and despondency. 


Mail package (certificate or coupon 
form) beats the R. F. D. when the 
wicked won’t cease troubling and the 


weary get a rest. The merchant sender, 


the purchaser and the agent can dis- 
count the crime wave, turn over to 
pleasant dreams and say “Good night, 
nurse.” 


The discouraged chap who’s listening 
in for “H-E-L-P” is properly discour- 
aged when he gets “F-U-L-E.” Let’s 
sing hosannas—not dirges. The other 
fellow may have had a piece by “Moon- 
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Company” 


light”—now he wants sympathy. Why 
give ham “Health Hints” about “Cold 
Feet Cures for Poker Feet” and “What 
to do till the Docked One Comes?” In 
these days of homeopathy, allopathy and 
nature cures, it’s sympathy not apathy 
nor antipathy that helps. ; 

Why not broadcast smiles and laugh- 
ter—not criticism and calomel? “O-U- 
R-E-Z” may drone you sermons on 
Sunday, but the rest of the six-sevenths 
of the week it rattles off the Children’s 
Hour fudge, the Wall Street bull and 
bear skin games, the sporting melange, 
recipes for fireless- cooking and whose 
done par golf and mah jongg. 

Why not give ’em hunches for 
new hazards? George—not lemon—Ade 
helps in a business drouth. Let’s live 
a life of Riley and realize the city of 
contentment is in the state of mind, 
It’s the One That Gets 

There First That Counts 

To the luckless, the local agent is the 
company, and the special agent even 


more so. How vital .o us all, then, 
to mind our P’s and Q’s. (Premiums 
and Quibbles.) To pay our losses 
promptly—and—and—cheerfully! To 


explain the coinsurance clause; not trim 
them. To impress them with the fact 
that the companies pay their taxes and 
their claims without offering promissory 
notes or “taking it out in trade.” Hence, 
the policyholder, if he’s as fair in his 
business dealings, will settle his insur- 
ance bills promptly. 

It’s the one that gets there first that 
counts—the agent with the policy or the 
fireman with the hose. When the house 
is burning, the policy-holder doesn’t 
want a promise from the firemen that 
they will come as soon as times are 
better, nor an anticipation that the in- 
surance company will settle the loss in 
installments by and by. No; he expects 
quick action and no excuses. 


Show Insurance Companies 
Are Stewards of Finances 


Demonstrate to the prospect that 
when his state, his country, his town 
issues bonds for his schools, his public 
buildings, his good roads, it is the insur- 
ance companies who absorb the securi- 
ties and thus his own money, paid for 
his own protection and improvements 
comes right back to him in betterments; 
that the insurance companies are really 
stewards of his finances and that the 
babbling politicians who blubber about 
high insurance rates could easily bring 
about reductions if they would stop 
mulcting the companies with heavier 
and heavier taxes that must be reflected 
in the rates. 

The worthwhile agent is a true mis- 
sionary, preaching the gospel of thrift 
and foresight and self-protection 
through adequate insurance coverage 
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and the field man is an ambassador and 
minister plenipotentiary—not an apolo- 
gist nor an alibi artist. 

~ Let us shout the truth and broadcast 
it and ourselves. It’s the same in any 
language, like love and music. 


Agent Must Do His 
Part in Local Affairs 





SURETY BONDS 


ANY TEAM 
Plays Best on the 
Home Grounds 


When we awaken them to cry in 
hearty unison, “We're going to stop 
having a fire somewhere every minute 
that costs us all a thousand dollars and 
benefits no one,” we will have reached 
the millenium—eclipsing all broadcast- 
ing possibilities for Dr. Coue’s declara- || & 
tion will have become a national reality. 

The local agent who would occupy his 
time and proper position in the com- 
munity alongside the legal counsellor, 
the family physician and the spiritual 
comforter, must participate in local xy 
affairs—must broadcast ‘Himself & 
Company” whether he’s a Valentino for 
looks, a Doug Fairbanks for agility, a 





Rockefeller for affluence; even if he oY 

has not John McCormick’s vocal chords || 9 _ fee 
wat Helen Maria Dawes’ vocabulary— || & and a) NATIONAL INSTITUTION OF SERVICE 
he can not afford to remain a wise but 
silent owl when pee wee sparrows and 


birds o’ prey squawk, squawk and | % Reaches the Highest Point of Service 
chortle in his community day and night. RY 

He must broadcast “Himself & Com- a Efficiency in its Home State 
pany” till he comes into his own! Ss , . 


Convention Rooster 


AN IOWA COMPANY 


Elmer F. Gibson, Des Moines. Yee 

remem RED ERAL SURETY COMPANY 
E. H. Mulock, Des Moines. OE 

Clyde H. Kissiek, Albina, Ia. K DAVENPORT, IOWA 

J. H. Phillips, Schaller, Ia. MY, 

A. K. Smith, Waterloo, Ia. OY W. L. TAYLOR 

Wm. E. Schmich, Carroll, Ia. : oes : ; ’ — 

W. M. Waldman, Boone, la. SS Vice President and Gen'l Manager 
E. H. Warner, Mason City, Ia. mae 

George R. Crosley. Webster City, la. - 





E. O. West, Centerville, Ia. yy Fata" 
L. J. Bunge, Avoca, Ia. We Sat 
Jos. R. Anderson, Cedar Rapids. a ae 
C. R. Garreth, Fort Dodge, Ia. ¥s oo3 | 
Walter C. Gookin, Chariton, Ia. Re BZ 
Frank J. Ney, Minneapolis, Minn. ae wo 
E. S. Freeman, Omaha, Neb. oe ove 


L. W. Clark, Omaha, Neb. Bi Ba 
Viseites. = = CENTRAL FEDERAL FIRE 
C. T. Beezley, Des Moines, Ia. 3) $ 

oa A. d oO . Sio x i - QS 

ry H. posed ag tog la. me INSURANCE COMPANY 


J. F. Donica, Cedar Rapids, Ia. ere 
Milo Doerfler, Cedar Rapids, Ta. SZ DAVENPORT, IOWA 
Jack Dempsey, Des Moines, Ia. YY 
O. J. Davis, Des Moines, Ia. 
Paul H. Caldwell, Sioux City. Sats 
James C. Bayless, Chicago, III. We 








Harry S. Byrne, Omaha, Neb. , yy Pw 
J. C. Bauch, Des Moines. xe . s Teste Bins Re 
N. W. McBeath, Whiting, Ia. yy Automobile Fire and Theft, Fire, | 
R. H. Bartley, Des Moines. ie, - 7 = ‘ -% RY 

Howard J. Burridge, Chicago, III. Tornado, Use and Occupancy ; ene 
J. H. Bunten, Des Moines. Se we 
H. J. Hunter, Des Moines. a Rents, Leasehold, Motorcyle, SB 
M. E. Hutson, Waterloo, Ia. Rey Se , = - ie: 
Harry Harm, Des Moines. vs Commissions, Tourists Floaters, oe 
John E. Forbes, Des Moines. WV, pec 
O. W. Follett, Des Moines. URE ¢ Transpo ati RB 
W. A. Seely, Des Moines, Ia. Seas Inland l'ransportation ra 
J. S. Farrell, Lincoln, Neb. Wy WK 
W. H. Faulkner, Des Moines. RY NZ 
Howard Eales, Des Moines. aw rar 
ns C. Jertson, Boone, Ia. ee 
C. N. Ingalls, Rockford, Ill. Bw 
H. |. Herbert, Des Moines, Ta UNUSUAL SERVICE FACILITIES a 
=. A. Henne, Chicago, Ill. ove 


Arthur E. Holt, Des Moines. 

J. W. Hull, -Des Moines. 

Arthur E. Holm, Des Moines. 

Will H. Harrison, Des Moines. 

R. R. Hufstader, Des Moines. 
Jos. R. Lowell, Des Moines, Ia. 
W. T. Landers, Kansas City, Mo. 
E. A. Luther, Des Moines. 

J. C. Kroehnke, Des Moines. 

John T. O’Kief, Jr., Sioux City, Ia. 
C. C. Haas, Sioux City. 

W. F. Grandy, Sioux City. 
Charles Kloster, Sioux City. 

H. P. Guiney, Sioux City. 

H. P. Pratt, Sioux City. 
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CLYDE SMITH 


Executive Special Agent 


W. L. TAYLOR W. L. PETTIBONE 


First Vice President Manager 
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RAY W. MILLER, State Agent 
Webster City, Iowa 


G. S. AVERY, Special Agent 


Mason City, Iowa 


New Hampshire - County Fire - Granite State 


W. H. FAULKNER 


State Agent, Representing 
United States Fire Insurance Company 
Richmond Insurance Company 


Des Moines 


4 


U. S. Lloyds, Inc. 


lowa 














“For Auld Lang Syne” 


R. E. MACKINTOSH 


Representing 
The Pennsylvania Fire Insurance Co. of Philadelphia 
Commonwealth Bldg. Des Moines, lowa 


LELAND R. OGREN 


Special Agent 
Hawkeye Securities 


Masonic Temple 


Des Moines 














“It’s My Privilege to Serve”’ 


W. M. Waldman, 


Providence Washington 


STATE 
AGENT 


Boone, Iowa 


“Try Us Out” 


E.M. McKINNEY, State Agt 


Securities Building 


BEN H. WILSON, Special At. 


Representing 
NORWICH UNION FIRE OFFICE 
EAGLE FIRE COMPANY 








Des Moines 














V. H. WARFIELD 


State Agent 
Commonwealth Insurance Co. 
Mercantile Insurance Co. of America 








EARL W. WALKER 


Representing 
North British & Mercantile Insurance Company, Limited 
Commonwealth Building Des Moines, Iowa 


J. D. McCONNELL 
State Agent 
Representing 

Fire Association of Phila. 

Victory Ins. Co. of Phila. 

Reliance Ins. Co. of Phila. 


Ninth Floor 
Commonwealth Bldg. 
Des Moines 














CLEM NYBERG, State Agent 


OHIO FARMERS INSURANCE CoO. 
LEROY, OHIO 


‘‘Let’s Get Acquainted”’ 








J. CLAY STUART 
ARTHUR E. HOLT meinen FRED E. BRAKE 
AETNA INSURANCE COMPANY 
WORLD FIRE & MARINE INS. COMPANY 
434-36 Liberty Bldg. Des Moines, lowa 


J. V. HERD 


Representing 
NIAGARA FIRE INS. CO. 
NIAGARA-DETROIT UND. 
410 Securities Bldg. 


Des Moines, lowa 


























The field men of lowhos: 
page take this occasion igtenc 
members of the Iowa Agatio 
who have just completedi ann 
City, lowa. These fields are 
Association of ete bs. 
They speak the agents’ l@age 
agents’ needs. They havgalua 
ment that is at the servicefhe a 
companies. 

A good field man is wal ar 
agent. The state and spdage 
be found on these two patake 
the agents of Iowa that thre a 
in their problems, and reaip he 











SUPER SERVICE 


Globe & Rutgers Fire Insurance Company 


Camden Fire Insurance Association 
Morrison & Company, General Agents, Omaha, Nebr. 
Deck H. Manley, State Agent, Insurance Exchange, Des Moines, lowa 


GEO. A. RICHARDSON, State Agent 


Representing 


Phoenix Assurance Co. 
Imperial Assurance Co. 


United Firemens Insurance Co. 
460 Omaha National Bank Bldg., Omaha, Neb. 


Columbia Insurance Co. 

















Yours for National Service 


WILL H. HARRISON GEORGE SMID 
SIM E. WHERRY ANDREW A. INGRAM 


Representing 


National Fire Insurance Company 
Mechanics & Traders Insurance Co. 
Colonial Fire Underwriters 


Greetings: 


E. H. WARNER, State Agent 
SVEA — HUDSON 


M. B. A. Bldg. 


— 


Mason City 














CLYDE C. SMITH, State Agent 


Representing 


Central Federal Fire Insurance Co. 
of Davenport 


323 Insurance Exchange 


Des Moines 
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GREETINGS— Greetings—From the Field Men of 


The Home—Franklin—City] of New York 


“Yours for Service” 
oO. J. path State Agent 


H. B. HILLS, State Agent 
T. M. CARLISLE, Special Agent 


Representing 
NATIONAL SECURITY FIRE INS. CO. 








L. C. McCORD, Adjuster 
SECUDOOHORGUROECUROEOUEOROOEOOROERONEOROOROEOREOOOOROEEDE Special penn PITTI 
A. N. BEIM S. J. MAK 
N. J. CALDWELL A. F. RATHBUN 
E. H. DAVIS HOMER TEMPLETON 
M. F. DANIELS 


W. G. HODGE, Special Agent 
+ sere 
AMERICAN CENTRAL INSURANCE CO. 
MERCANTILE FIRE AND MARINE UND. AGENCY 
937—38th St. Des Moines 











A. R. MILLER 


Special Agent 





Continental 





Securities Building Des Moines 


J. H. BUNTEN, Special Agent 


Representing 
Farmers Insurance Company, Cedar Rapids 
Commonwealth Bldg. 








Greetings 


Des Moines 





Cc. C. MOUNCE 


SPECIAL AGENT 
The Phoenix Insurance Company 
Hartford 








206 OLD COLONY BLDG. DES MOINES, IOWA 

















Charles F. Tharp 


of lowhose names appear on this 
Special Agent 


sion igtend their greetings to the 
wa Agiation of Insurance Agents 
letedig annual convention at Sioux 
be interested in the Iowa 
ur ents and in its members. 
nts’ lage. They understand the 
y havfaluable underwriting equip- 
ervicefhe agents representing their 





IOWA STATE AGENCY 


SPRINGFIELD FIRE & MARINE INSURANCE CO. 


C. W. Fracker F. D. Carr 
C. D. Wadsworth } State Agents Vv. H. Miller } Special Agents 


Representing 


Union Insurance Society 
of Canton, Ltd. 


Allied Underwriters Agency 
609 Securities Bldg., Des Moines 











W. A. HARVEY, State Agent CHARLES COOK, Special Agent 
N. W. McBEATH, Special Agent (Farm Dept.) 


| Fidelity-Phenix Fire Insurance Company 


HARRY C. HARM Commonwealth Building 


State Agent 








Des Moines, lowa 





an is ual and important to the loca! 
nd spdagents, whose names are to 
wo pajtake this occasion to remind 
hat thare at their service, interested 


nd reat help. 





Representing 


Sun Insurance Office 


lowa Field Force of the 


Patriotic Insurance Co. 
609 Securities Bldg. 


Des Moines, lowa 


Hartford Fire Insurance Company 














B. T. Hough Adjuster 
Jas. S. McHugh Recording Dept. 
G. R. Edleman Recording Dept. 
Miiewiast inal Bestia teann? D. F. Lewis Survey Dept. 
; Jas. P. Fellows Farm Dept. 
ARTHUR E. HOLM, State Agent H. A. Karr Hail Dept. 
National Liberty Insurance Company A. B. Mehaffey Engineering Dept. 
Securities Bldg. Des Moines, lowa J. C. Ifland Mill and Elev. Dept. 








‘*Let Us Help You Solve Your Problems’’ 





CARL P. PHILLIPI 


Representing 


BUFFALO INSURANCE COMPANY 
529 Plymounth Bldg. 








Minneapolis, Minn. 





GEO. R. CROSLEY 





State Agent 








GEORGE N. SCHRUPP, State Agent 
JOSEPH C. GEHRIG, Special Agent 
epresenting 


DUBUQUE FIRE & MARINE INSURANCE CoO. 
NATIONAL RESERVE, Etc. 








WESTERN ASSURANCE CO. 
BRITISH AMERICA ASSURANCE CO. 
Western Department 
FREEPORT, ILL. 

F. M. GUND, Manager 


Webster City, 


lowa 
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Sioux City Leading Local Agents 


Progressive and Dependable 


su voaensnasese 


Invite you to inspect their offices. 


They will be glad to serve you at anytime. 





secuevnsreveceveceonscenecsnenesenesenenruneveceoesegessonnocaeneneveneesenenay 


R. J. ANDREWS GUY W. ANDREWS ROBT. S. ANDREWS 


ANDREWS AGENCY | 


General Insurance 


Oldest Agency in Sioux City Under One Ownership 


662 Metropolitan Building Auto Phone 1370 





eve 
eevee 


W. F. GRANDY, Pres. H. P. PRATT, Vice-Pres. 


W. F. Grandy Company 


Every Known Kind of Insurance 
203-4 United Bank Building 


Sioux City, lowa 





The W. L. Prusiner Insurance Agency, Inc. 
L. J. DUKE 





Manager Z 


518-19 Davidson Bldg. Sioux City, lowa 


FRED W. COLVIN 


Only Strong Companies Represented 
322-23 Grain Exchange Bldg. Sioux City 


T. M. PRALL 


General Insurance 


711 Security Bldg. 


Auto Phone 1024 


“EVERYTHING IN INSURANCE”’ 


M. Lynch 


INSURANCE 


AGENCY 
Sioux City, Ia. 


304 lowa Buiiding 


Auto Phone 1113 











Howard P. Guine; 
President 


Maurice A. 
lreasurer 


Fogg 


Gladys Cassidy, Secretary 
and Manager 


B. Williford, Office Manager 


Peters, Guiney, McNeil & Powell 


Incorporated 
General Insurance 
Established 1869 


| Sioux City, lowa 





ps Coe Bldg. 
th and Nebraska Sts. 


ge 


Auto Phone, 58895 




















we 2S idee: Sioux City. 
Ray F. Quinn, Sioux City. 

M. E. Skalovsky, Sioux City. 
V. J. Soderberg, Sioux City. 

J. W. Wooldridge, Sioux City. 
F. M. Walcott, Sioux City. 

H. B. Williford, Sioux City. 
Percy Webb, Sioux City. 

Guy W. Andrews, Sioux City. 
Walter W. Bennett, Sioux City. 
R. P. Brown, Sioux City. 

F. B. Buckwalter, Sioux City. 
Fred W. Colvin, Sioux City. 
L.-J. Duke, Sioux City. 

F. J. Dougherty, Sioux City. 

J. W. Gray, Sioux City. 

Fred L. Hill, Sioux City. 

Paul C. Howe, Sioux City. 

Ed T. Kearney, Sioux City. 
Fritz C. Borman, Sioux City. 
J. M. Lynch, Sioux City. 

Bob Andrews, Sioux City. 
John A. Olson, Sioux City. 

T. B. Black, Sioux City. 
Walter H. Bennett, New 
Jos. Wagner, Davenport. 
Hal B. Clark, Sioux City. 
J. P. O’Connell, Sioux City. 
L. J. Dougherty, Sioux City. 
Ed Groskruger, Sioux City. 
Frank E. Helvey, Lincoln, 
R. W. Hayward, Sioux Falls, 
S. Krueger, Sioux City. 

Gust E. Lindberg, Sioux City. 
R. W. Moorhead, Des Moines. 
D. P. Mahoney, Sioux City. 
T. M. Prall, Sioux City. 

G. M. Robison, Des Moines. 
Jerry Sindler, Des Moines. 
Geo. L. Truitt, Milwaukee, Wis. 
Hendricks, Council Bluffs, Ia 
McCargar, Council Bluffs. 
McDonnel, Council Bluffs. 
E. Tysin, Council Bluffs. 


Annual Address 
Reviews Work 


York. 


Neb. 
Ss. BD. 


a8 


A. F, 
E. R. 
Chas. 


BY GUY W. 


T Davenport last year, I promised, 
or at least stated that it was my 


idea to hold regional meetings 
throughout the State during the year 
for the purpose of creating an interest 


among the smaller town agents in our 
association by getting the agents of two 
or more counties together and talking 
over the business and its troubles, and 
at these meetings find out what the 
association could do for them and then 
render such assistance as was possible. 
I regret that it has been impossible for 
me to arrange such meetings on account 
of a severe sickness which overtook me 
a week previous to my assuming the du- 
ties of your presidency, and which con- 
fined me in the hospital for nearly three 
months and an absence from my office 
tor nearly seven months. 


Separation Question Was 
Year’s Chief Issue 


During this time, the question which 
is now so strongly before us, that is, the 
question of separation, came up and 
the responsibilities of the state associa- 
tion in that question fell upon the shoul- 
ders of your vice president, Robert M. 
Evans of Des Moines, and I wish to 
thank Mr. Evans and the executive com- 
mittee for the whole-hearted and untir- 
ing effort put forth on this subject. 

It was thought best by the National 
\ssociation earlier in the year to call a 
meeting of the officers and executive 
committees in each state association in 
the Western Union territory, and such 
meeting was held in Chicago with all of 
the officers of its association in attend- 
ance with the exception of myself. On 
Jan. 9, a second meeting was held con- 
sisting of the officers of the executive 
committee with all present but myself, 
and at this meeting it was thought best 
for this association not to take any defi- 
nite action on the matter of separation, 
but concurring with the opinion of the 
National Association that it was a bad 
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A. AJ. Verran, Des Moines. 

Geo. W. Tones, Des Moines. 
Warren T. Ayres, Des Moines. 
R. W. Evans, Des Moines. 
Chester E. Ford, Des Moines. 
George H. Bliven, Sioux City. 

E. M. McKinney, Des Moines. 
Chas. E. Meeker, Omaha, Neb. 
C. C. Mounce, Des Moines. 

R. V. McCormick, Davenport, Ia. 


Deck H. Manley, Des Moines. 
P. W. Newell, St. Louis, Mo. 

R. C. Niemeyer, Mason City, Ia. 
Edw. J. Murphy, St. Louis, Mo. 
Wm. N. Miller, Sioux City. 

E. D. McCall, Omaha, Neb. 

W. E. Martin, Chicago, IIL. 
James Mullally, Des Moines. 

Jas. S. MacAvoy, Omaha, Neb. 
A. R. Miller, Des Moines, Ia. 


M. F. Yakish, Cedar Rapids. 

A. ." Wratislaw, Vinton, Ia. 

Sim E. Wherry, Des Moines, Ia. 
i >. Wadsworth, Des Moines. 
M. T. Valentine, St. Louis. 

A. M. Upham, Des Moines, Ia. 
Joel Tuttle, Des Moines. 

Gale Tilman, Des Moines. 

W. C. Topping, Sioux City. 
Charles F. Tharp, Des Moines. 
Geo. N. Schrup, Dubuque, Ia. 

R. C. Stone, Des Moines, Ia. 

G. C. Russell, Des Moines, Ia. 
Louis A. Riemann, Des Moines, Ia. 
Leland R. Ogren, Des Moines, Ia. 
D. Wesley Barns, Des Moines, Ia. 
T. W. Roberts, Des Moines, Ia. 
R. P. Osier, Des Moines, Ia. 

A. H. Watson, Des Moines, Ia. 
Helmer J. Berger, Storm Lake, Ia. 
J. A. Duffy, Emmetsburg, Ia. 

E. W. Thorson, Boone, Ia. 

H. A. Houghton, Boone, Ia. 

Geo. D. Weintz, Sioux City. 


of President 
of the Past Year 


ANDREWS 


agents 
commissions in 


for companies to pay or 
differential 
agency. 


practice 
to accept 
the same 
Recommends Action on 

Cancellation Suggestion 

At this executive meeting held in Des 
Moines, it was decided in the case ot 
separation becoming effective in Iowa 
that the association should recommend 
to the various companies that they per- 
mit an agency losing a company to make 
proper endorsements on policies, and 
that in the case of cancellation and re- 
writing of policies, a pro rata cancella- 
tion of a policy in a company that has 
withdrawn from an agency be allowed, 
provided, however, that the agency per- 
mits the commission to be charged back 
to the company. I suggest to the comit- 
tee on resolutions that resolution be in- 
troduced before the association at this 
convention substantiating these recom- 
mendations. 

I want our members to feel that the 
association is always willing to cooper- 
ate with them. Let us consider the close 
relationship that I feel exists between 
this association and its members. There 
was a time when individual effort 
reaped its own reward, but through the 
various stages in the advance of busi- 
ness to its present scope, co- operation 
of effort has played a most important 


part. Without it, business as it is con- 
ducted today would be impossible of 
success. 


Addresses “High 12 Club” 


Tuesday noon O. J. Davis, Iowa state 
agent of the Home, who was attending 
the agents’ convention at Sioux City, 
delivered an address on “The Relation 
of the Fire Insurance Business to Com- 
merce and Fire Prevention” before “The 
High 12 Club,” a civic organization 
which originated in Sioux City. 
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BE IT RESOLVED: That it is the sense of this convention that we are in 
accord with the National Association in believing that the members of the Iowa 
Association of Insurance Agents owe their allegiance to those companies whose 
loyalty to our principles for the preservation of the American agency system is 
unquestioned. And we further believe that it is inconsistent and undesirable for 
any member of this association to represent any company when in the judgment 
of our national executive committee the practice of such company is intentionally 
and continuously in violation of those principles. _ 

We urge the members of this association to actively support and make effec- 
tive the plan to be adopted by the national executive committee in carrying out 
the above declarations. ie he ; 

BE IT RESOLVED: That the Iowa Insurance Agents Association deplore 
and condemn the practice of rebating prevalent in some sections of the state in 
the fire and casualty and bonding business. More especially such practice in the 
contract bonding business which appears to have been spread throughout the 
state by certain companies, branch offices, territorial and local agents. Such a 
condition being demoralizing to the whole structure of agency conduct as well 
as discriminating between purchasers of such insurance. 

Therefore, be it further resolved, that this convention go on record as being 
opposed to such practices; that the incoming legislative committee be instructed 
to carefully consider the situation and to use every effort to have an anti-rebate 
section incorporated in the fire and casualty laws of this state at the forthcoming 
meeting of the state legislature. It is recommended that such an amendment to 
existing laws shall not only make such practice unlawful, but shall provide the 
office of the insurance commissioner with sufficient funds to make proper investi- 
gation of charges and provide, as the penalty, revocation of license of either com- 

e 
pany or representative. .- s 

BE IT RESOLVED: That we do all in our power to discourage the ap- 
pointment of any person as insurance agent who is not of good business reputa- 
tion or who has had no experience or training in the business of insurance, or 
who is otherwise unqualified to act as such agent or who is not reasonably familiar 
with the provisions, terms or conditions ef the policy he is proposing to solicit, 
negotiate or effect. And that we recommend to the commissioner of insurance 
of the State of Iowa the proposing of legislation, dealing with the qualifications 
of agents. And that such proposed bill or bills place the responsibility for secur- 
ing necessary information on the qualification of appointments upon the com- 
panies making the appointments. rar 

We are not proposing a resolution expressing our appreciation to the out- 
going officers for their splendid work during the past year nor a resolution 
thanking the Sioux City agents for their courtesies and generosity in our behalf 
during our attendance at this convention. Nor have we drawn a resolution express- 
ing our respect and confidence and appreciation of our friend and servant Walter 
Bennett, Secretary of the National Association, who has so willingly attended 
several of our conventions and who has shown a great desire to aid us in con- 
structive work.. Yet we would not have these officers or the Sioux City agents or 
Walter Bennett and his work go unnoticed, or without an expression of thanks. 

* * * 

Whereas, a large amount of the surplus of insurance companies is invested in 

railway securities, we endorse the action taken by the National Association at its 


last meeting in Milwaukee, in recommending just laws and regulations governing 
and effecting railway industries. 


Annual Report of the Secretary 


BY HARRY P. PRATT 
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Sa result of the disturbing factors 
A in our territory, there has been a 
feeling among agents throughout 
the state, that it behooved them to join 
hands with their fellow agents in order 

» better protect their business. At the 
beginning of the year, we had a paid up 
membership of 169 belonging to both 
the state and National Associations. 
Our membership now is 249 members, 
all in good standing and all members 
of both the state and National associa- 
tions, 

This is very gratifying and is a foun- 
dation upon which we can build a larger 
and stronger state association. The 
majority of these new members are from 
the small towns and I feel quite sure 
that their joining our association has 
been more or less of an experiment on 
their part as to the good that would re- 
sult from this association. Because of 
this fact, the association has taken on a 
great responsibility and a larger obli- 
gation, an obligation and a responsibil- 
ity that we cannot fail to meet. 


Success of Association 
Lies in Local Boards 


I believe the key to the successful 
building up of this organization and also 
to make it function to the very best ad- 
vantage where it will do the greatest 
amount of good for its members lies in 
the successful establishment of local 
boards. A number of our cities have 
loca! boards at this time and many more 
should be formed. These boards are 
the real backbone of our state associa- 


tion because through them we can func- 
tion to the greatest degree of efficiency, 
with the least amount of effort and ex- 
pense. Towa is a large state, and it 
would be impossible for your president 
and secretary to give enough time and 
the expense would be too great, even if 
it were possible to devote the time to 
travelling around and attempting to es- 
tablish local boards where they should 
be organized. The association can ac- 
complish even better results with the 
proper amount of co-operation on the 
part of our own members following a 
definite system of operation. 


System of Regional 
Vice-Presidents Favored 


I believe that we should appoint or 
elect a number of vice-presidents, locat- 
ing them in certain districts that would 
be responsible for the establishment of 
local boards in their district, and they 
would also be in a position to help carry 
out any program that the association 
might be interested in putting over. This 
would give us a more successful and 
solid organization and would be a won- 
derful help to your secretary in trying 
to accomplish the work of the associa- 
tion. I cannot refrain from bringing 
this matter to your attention, as I be- 
lieve it is vitally important to our fu- 
ture welfare. 

In the matter of collecting dues from 
our members, the graded scale seems to 
be working out very satisfactorily, but I 
am inclined to believe that some of our 





Just a progressive Western 
Company with up-to-date 
Agency helps. Fairness to 
our policyholders and agents 
thru eighteen years has pro- 
duced results we are proud 
of. Now! we are prepared 
to add reliable men to our 
Local Agency Force in 
Iowa, South Dakota, Muin- 
nesota, Nebraska, Kansas. 
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members do not feel that they should 
contribute to the full extent of ther 
premium income from both fire and cas- 
ualty premiums. Yet, this is the pur- 
pose of the graded dues system and the 
association can carry on the work with 
much more efficiency if it is not ham- 
pered by the lack of funds. If all of cur 
members would pay on the basis of their 
premium income, the association income 
would increase considerably. 


Moves of Automobile Clubs 
Must Be Watched 


In the past year, the matter of auto 
clubs entering into the insurance busi- 
ness has been brought to your attention 
and while there is no evidence at this 
time that there is any auto club operat- 
ing in this state which has successfully 
put over an insurance program, yet the 
experience of local agents located in 
other states has taught us that a num- 
ber of these clubs have this idea in mind 
and have attempted sometimes with a 
great deal of success to enter the insur- 
ance business on the mutual or recipro- 
cal basis, thus robbing the local agent 
of considerable income which legiti- 
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mately belongs to him. I believe oyr 
members should be on the lookout for 
any move on the part of an auto club to 
enter the insurance business and if it js 
found that this is their intention we 
should all work together to defeat a 
proposition of this kind. 

Fire prevention is a subject that has 
been given a great deal of prominence jn 
the past year and as a whole, I am sure 
our members have responded very gen- 
erously to the promoting of this impor- 
tant work. Most local boards and our 
members are giving it close study and 
cooperating in a very satisfactory way 
with the local commercial clubs and 
other civic organizations which are 
bringing this important matter before 
the public. 

We have an association that can have 
a greater power for good if every mem- 
ber will work in harmony with its rec- 
ommendations and cooperate with others 
in the carrying on of its work, but to 
make any real progress, it is essential 
that we stand together, demanding fair 
treatment and granting a square deal to 
those with whom we deal. 


Service Bureau Manager Tells 


How It Can Help Local Agents 


the lowa Insurance Service Bureau 

at Sioux City, gave a talk to the 
Iowa agents, which he explained was 
intended principally for small town 
agents, it being an explanation of_ the 
advantages of the Iowa Insurance Serv- 
ice Bureau to all agents. He said that 
some have a feeling that the services 
of the organization are felt principally 
by the agents in large cities, when, as 
a matter of fact, the small town agent 
will benefit equally if he will only make 
use of what the bureau has to offer. 


Must Do Battle If He 
Hopes to Advance 


(the tows D. ARNOLD, manager of 


Mr. Arnold said in part: 
“The time is here when the local 
agent must be prepared to do battle 


if he hopes to advance, or even hold 
his own against the inroads of compe- 
tition, and the most important barrage 
gun he can use is service. The onl) 
Way an agent can get the good service 


is to know his business. Under pres- 
ent conditions a man who intends to 
earn a livelihood from the insurance 


business must have some knowledge otf 
rating system. Not over 1 percent of 
the public comes in contact with any- 
one connected with the business except 
local agents and from local agents the 
assured must form the opinion of the 
business as a whole. The great tech- 
nical rating and engineering branches 
of insurance are almost entirely sub- 
merged behind the local agents. 


Find Out How Charges Will 
Affect Customer’s Rate 


“Educate your customer to 
you when contemplating the construc- 
tion of a new building, the remodeling 
of an old one, the building of an addi- 
tion, or if they intend to rent to a new 
line of business, find out beforehand 
what effect it will have on the rate on 
his:‘property. The bureau will furnish 
all such information, and all it costs is 
a 2-cent stamp. 

“If your customer is complaining 
about his estimate, get him to sign an 
order and obtain a copy of the survey 
on the building and see what the charges 


come to 


are that cause it to be high. Ii you 
can’t interpret it yourself, wait until a 
field man comes around to see you and 
have him go over it with you. 

“Don’t tell your assured that you 
have nothing to do with the making oj 
the rate and that whoever did must 
have been crazy. Find out the cause 
of the high rate and see if it can’t be 
remedied. Often ua fire door, a wire 
glass window, or the bricking up of an 
old door or window or the removal of 
some hazard such as gasoline will re- 
sult in a large reduction. If necessary, 
the bureau will send a letter of recom- 
mendation to your assured, and when 
he gets it, encourage him to make these 
improvements. Show him, if possible, 
that the money he invests will bring 
him a larger return than the same 
amount could, safely invested any other 
way. 
Nothing Mysterious About 

Present Rating System 


“There is nothing so 
about the present rating 
course, it is technical. It 
but it is only common 
experience. To explain rating in a 
general way, each town receives a grad- 
ing which is based upon the condition 
and efficiency of its water works, its 
fire department and fire alarm system, 
and its structural area. The basis rate 
for each individual risk is flexible, con- 
sisting of structural charges, occu- 
pancies, protective credits and exposure 
charges.” 


mysterious 
system. O1 
has to be, 
sense based on 


Whipple Unable to Attend 


Milo R. Whipple of Cedar Rapids, 
well known to all Iowa local agents, and 
a former president of the lowa Agents 
Association, was unable to attend this 
year’s convention, as he recently broke 
his leg in an accident. Mr. Whipple 
was scheduled to reply to the address 
of welcome given at the opening session 
by Parnell Mahoney, president of the 
Sioux City Chamber of Commerce. 
After Mr. Mahoney’s address, President 
Guy W. Andrews announced the reason 
for Mr. Whipple’s absence. 
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S my subject indicates, there have 
A been many recent developments in 

surety bonds. It may not be amiss 
at this time to call your attention to 
the great strides this business has made 
within the past 15 or 20 years, and espe- 
cially in the contract bond line in the 
last 10 years. 

The war period witnessed big changes 
in our business, but no line was affected 
to the same extent as the contract bond 
line. It is said that the aggregate pre- 
miums collected by all the companies 
engaged in the business in 1922 exceeded 
$75,000,000. As you know, our business 
was originally established in England in 
the closing years of the 18th century, 
but it did not assume its present busi- 
ness until American companies took it 
up during the period 1870 to 1990. 
American ingenuity devised many forms 
of surety bonds that had never been 
known to the English, where the posi- 
tion of master and servant offered the 
only prospect as far as surety bonds 


4 





E. H. WARNER 
Mason City, Ia. 


were concerned. Today the surety com- 
pany serves you at every point in life 
and serves you in a way that no private 
surety can. 


Weight Felt in Money 
and Commercial Markets 


The business of guaranteeing the 
honesty of the people, or the fulfilment 
of contracts is a big business. Its weight 
is felt in the money and commercial 
markets, from a business which was 
hardly known and less understood 35 
years ago. We have grown so that 
today we show a premium income of 
over $75,000,000 for a single year, out 
of a total estimated premium income 
irom casualty lines of $400,000,000. 

Sometimes surety men get disgusted 
when they compare the small amount of 
business done by surety companies with 
the vast amount of business in the way 
ot personal bonds. However, when we 
contrast the business which had its 
Practical infancy about 1880 with the 
figures for 1923, we realize that the 
growth has been marvelous. There is 
every incentive in the world for a man 
in our line of business to work hard and 
to study new forms of coverage, because 
there are many specialties which can be 
taken up and pushed at this time. 
Contract Bond Field 

Shows Especial Growth 

All of you know, at least in a meas- 
ure, something about those later devel- 
opments in the fidelity field like bank- 
ers’ blanket bonds, forgery bonds and 
traud bonds. They are more or less 


By HARRY 


complicated forms of fidelity and bur- 
glary insurance. I could spend consid- 
erable time explaining to you the vari- 
ous forms of bankers’ blanket bonds 
which have attained such a high devel- 
opment on the Atlantic and Pacific 
coasts, and to some extent around Chi- 
cago, but I believe there are more 
important phases of our business that 
demand your attention and mine. I 
am referring particularly to the great 
contract bond field where the growth 
in premiums has been almost astound- 
ing. 

In talking the other day with the vice 
president of our company who is di- 
rectly in charge of the underwriting of 
contract bonds I was informed that 
when he took charge of the contract 
department in 1911 the company’s con- 
tract bond business amounted to:about 
$750,000 per annum in premium income. 
Last year our net writings on contract 
business amounted to $3,500,000. Few 
lines of insurance show such a large 
percentage of increase, and this merely 
illustrates the great possibilities of the 
bonding business. This should be an 
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contemplated building will not cost a 
single penny more than the amount of 
money at his disposal; and the only 
possible way he can be absolutely cer- 
tain that the cost will not exceed the 
estimate is to obtain a bond of a good 
solvent surety company, guaranteeing 
the completion of the work, free of 
liens, at the agreed price. In many re- 
spects a surety agent can be of immense 
help to an architect, or an owner, by 
the service that he ordinarily renders 
every day. 


Surety Agent Can Help 
in Selecting Contractors 


For instance, one of our agents was 
called in the other day by a large banker 
who wanted his opinion and advice in 
selecting one of three contractors who 
had submitted bids for the erection of 
a large bank building. The agent, who 
knew all three firms, recommended that 
the award be made to the second lowest 
bidder, and his recommendation was fol- 
lowed, even though the successful bid- 
der was more than $30,000 in excess of 
the low bid. This particular agent knew 


Harry S. Byrne is resident vice president of the Fidelity & Deposit at 
Omaha, Neb., and one of the best known surety men in the middle west. 

|| In his address before the Iowa local agents on “Some Recent Develop- 
|| ments in Surety Bonds” he referred particularly to the development of con- 


|| tract bonds and predicted that the great field for that class of business was 
on private rather than public contracts. He stressed the need for careful 
underwriting, referring to the criticisms recently made of the operations of 


that the loss of public confidence goes hand in hand with state insurance. 


! 
| the surety companies in connection with road contracts in Iowa and said 
| 








inducement to the man in the insurance 
field who devotes little or no time in 
the surety business to give it more 
thought and study, and for the agent 
who does some business to devote more 
time and energy to the solicitation and 
development of the fidelity and surety 
business, particularly the contract bond 
end of it. 


Private Contract Business 
Great Field for Future 


I would, therefore, emphasize to you 
the immense possibilities of premium in- 
come and commission compensation 
from private contract bond business, 
and it is along that line in particular 
that I think the great future growth 
will come. 

Is it not surprising that we have al- 
most entirely specialized in writing con- 
tract bonds for public work? This is 
pursuing a course unlike that of the 
average salesman who does not neglect 
his opportunities for sales simply be- 
cause one sale presents a special form 
of obstacle. 

For instance, there has recently been 
placed in the field of private contract 
bonds one form that is making large 
commissions for some of the eastern 
agents. I refer particularly to lenders’ 
or mortgagees’ bonds. I will speak 
more about them later. 


Can’t Afford Hazard 
Incident to Waiving Bond 


The federal government, the several 
states and cities and other municipal 
corporations have long since passed 
laws requiring bonds of contractors in 
order to insure getting the work done 
when they want it, how they want it 
and at the agreed prices, which prices 
must be within the appropriation. It 
necessarily follows that private interests 
cannot afford to assume the hazard 
incident to waiving a bond on the con- 
tractor. The good business man of to- 
day, whether building a home or a fac- 
tory building, wants to know that the 


the weak and strong points of all three 
firms, and his knowledge was of unques- 
tioned value to the bank. 

An owner may award the work to a 
contractor who has under-estimated his 
cost, and who, unless exceptionally 
strong financially, will be forced to 
abandon the work; or he may award 
the contract to a perfectly good con- 
tractor, who may be unable to carry out 
his contract on account of usual rises 
in the labor and material market; or to 
one who becomes insolvent through 
over-extension, unprofitable outside in- 
vestments, or other causes beyond the 
control of the owner and the surety 
company. 


Must Consider Contractors’ 
Situation as a Whole 


The surety companies have learned 
from sad experience that they cannot 
underwrite contract business on the 
basis of the particular contract involved, 
but must consider the contractors’ situ- 
ation as a whole. While the actual cost 
of completing a particular contract may 
be considerably less than the price to 
be paid by the owner, the surety may 
nevertheless suffer a large loss through 
diversion of funds to other contracts 
which are proving unprofitable to the 
contractor and through the use of the 
funds coming from the good job to pay 
back loans or for other purposes not in 
the contemplation of the owner. 

Let me digress at this time to say 
that along with the immense growth of 
our business has come the development 
of some very sane ideas with respect to 
the relations we must bear with those 
around us. 

I am referring to the relations be- 
tween the surety agents themselves, 
between the surety representatives and 
the public generally, including our 
clients, and finally the relations between 
the surety man and approving authori- 
ties. 

Doubtless all of you have heard more 
or less about the conferences that have 
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been had in the east during the past 
year or 18 months. I refer to the con- 
ference at Chicago last spring between 
Mr. Towner, the rate maker and surety 
company officials on the one hand, the 
road graders and other contractors on 
the other hand. In addition there have 
been conferences at Washington and 
other places where, as a result of nego- 
tiations a much closer relation has been 
established between those who furnish 
and those who purchase such bonds. It 
is only natural that these meetings 
should bring about helpful results. This 
idea brings me to a further one, namely: 
the relation between the agents and the 
contractors. It is most evident to every- 
one in close touch with our business 
that if we are to continue to furnish 
bonds for contractors we must not only 
study our own business, but the busi- 
ness of the contractors to understand 
better their problems and to help them 
solve their questions. 

Right now in the state of Iowa there 





E. H, MULOCK 
Des Moines 


has been a very bad condition existing 
with respect to road contracts, I have 
among my papers here a list of 28 con- 
tracts aggregating nearly $1,000,000, 
which the surety companies have been 
forced to assume through the failure of 
the contractors for some reason or an- 
other to complete their obligations. So 
bad a situation has resulted from what 
I think I may safely term the unwise 
underwriting of contractors’ bonds that 
the organ of the contractors in its May, 
1924; issue facetiously refers to the bond 
companies as “Iowa’s Largest Contract- 
ors” and explains that “bond companies 
are turning to the construction field.” 
Fifteen contracting firms working in 20 
different counties were involved in this 
mess. It is particularly interesting to 
note that out of a total of nearly $1,000,- 
000 in contracts over $900,000 were cov- 
ered by two companies and nearly $50,- 
000 were divided among three other 
companies one contract to each. 


Criticism from Organ 
of Iowa Contractors 


The “Central Constructor” says: “In 
the face of mounting totals in their loss 
columns they declaim loudly against any 
suggestion that there may be something 
wrong with the business as now con- 
ducted replying to the stand- 
ing inquiry put to bond companies ‘Why 
don’t you rate contractors on experi- 
ence, just as other insurance companies 
do?’ a bondsman recently answered us: 
‘There are no tables of experience for 
the surety bond business.’ The record 
mentioned above would seem to indicate 
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that there never will be any such experi- 
ence tables. It seems to indicate that 
bondsmen place little faith in such basis 
for judgment.” 

Quoting further from the “Central 
Constructor:” “The company with the 20 
second-hand contracts has bonded one 
man on four projects while he was 
bonded on a fifth by the other company 
and failed on all five; has bonded on 
two projects a man also unsuccessfully 
bonded by the other company; split 
losses 50-50 with another company on 
bonds written for a third contract, make 
three bad guesses on a fourth contract 
and to each one a fifth and sixth, the 
last three contractors having been 
missed by the other bondsmen.” 


Loss of Public Confidence 
May Mean State Insurance 


How can the contractors have any- 
thing more than disgust for such an 
exhibit of poor underwriting skill on 
the part of the surety underwriters? 
This to my mind is the most alarming 








aspect of our business today. No one 
is to blame but ourselves, and if we 
continue along the course just outlined 
we must expect a loss of the confidence 
on the part, not only of the contractors, 
but of approving officials and the busi. 
ness generally. The loss of public sen- 
timent may mean much to us and it 
walks hand in hand with state insurance 
and the failure to require bonds of con- 
tractors when they fail to protect. 

While on this point, let me tell you 
something of the Ramsay report by the 
chairman of the _ inter-departmental 
board of contracts and adjustments 
committee made to the director of the 
Bureau of the Budget at Washington. 
He has wrought up the surety men to 
a high pitch because he has recom- 
mended that bonds be eliminated by the 
federal government. He states: “There 
should be no statutory requirement for 
contract bonds for the reason that the 
government, indirectly at least, pays the 
premiums on such bonds and derives no 
adequate returns therefor.” 


lowa Agents’ Program Filled 
With Many Forceful Speeches 


LL sessions of the Sioux City con- 
A vention were started promptly by 

President Andrews and _ carried 
through under his leadership in busi- 
ness like style. The first gathering on 
Tuesday morning was given almost en- 
tirely to reports and formal addresses. 
Frank E. Helvey, publicity director of 
the Insurance Federation of Nebraska, 
spoke on “Cooperation among Insur- 
ance Agents”. The address of welcome 
was delivered by Parnell Mahoney, 
president of the Sioux City Chamber 
of Commerce, and the response on be- 
half of the Iowa Agents’ Association 
came from E. H. Warner of Mason 
City. President Guy W. Andrews of 
Sioux City then read his annual report 
as did Secretary H. P. Pratt of Sioux 
City. The various committees to serve dur- 
ing the convention were next appointed. 
Royal H. Holbrook of the extension 
department of Ames College gave a 
talk on Iowa. He explained that Iowa 
State College at Ames, intends next 
year to give a course in fire fighting and 
fire prevention for firemen. The idea 
originated at the recent annual meet- 
ing of the Iowa State Firemen’s Asso- 
ciation, held at Ames. The state board 
of education will be asked to donate a 
fund to defray the expenses of the 
course which, Mr. Holbrook says, will 
be entirely of a practical nature. Mr. 
Holbrook stated that firemen desiring 
to better equip themselves can now take 
a course in fire fighting only in New 
York City. The work being done there 
along educational lines for firemen will 
be duplicated, as nearly as possible, 
Mr. Holbrook said, at Ames. 


Many Topics Taken Up 
at Each Session 


Walter H. Bennett, secretary-treas- 
urer of the National Association of In- 
surance Agents, was the first speaker 
on Wednesday afternoon. He was fol- 
lowed by Harry S. Byrne, resident vice 
president of the Fidelity & Deposit at 
Omaha. Mr. Byrne discussed ‘ ‘Recent 
Developments in the Surety Business.” 
Following Mr. Byrne’s talk, the agents 
present asked a number of questions 
about the surety bond business. E. 
Warner of Mason City complained that 
some companies are splitting commis- 
sions three ways, giving a third to the 
local agent, another third to the con- 
tractor, and the remaining third to the 
public official controlling the placing of 
the bond. He also stated that many 
surety companies are appointing banks 
as agents. Robert M. Evans of Des 
Moines complained of the appointment 
of contractors by surety companies. He 
cited as an illustration a case where it 
was known there was a contract to be 
let in a town of 2,500. Upon getting 


this information, one surety company 
appointed the only three contractors in 


the town, in order to be absolutely cer- 
tain of getting the business. Mr. Evans 
said that some of the bonding com- 
panies are corrupting the public and 
city officials by splitting commissions 
with them. 

George L. Truitt, vice-president and 
general manager of the Northwestern 
Casualty & Surety, opened the Wednes- 
day morning session with his talk on 
“Meeting reciprocal and mutual compe- 
tition”. Robert M. Evans of Des Moines 
spoke on “Agency Ethics”, and the rest 
of the morning was devoted to a ses- 
sion for agents only. 

Company representatives, field men 
and newspaper reporters were asked to 
leave the room. Behind closed doors, 
the agents discussed principally the sit- 
uation. which has been created at Des 
Moines, as a result of the Ellis & Hol- 
land general agency operating in Des 
Moines a corps of about, 145 solicitors 
who are paid, according to the conten- 
tions made, as high a scale of com- 
mission as are the rest of the regular 
local agents of Des Moines. 

The Des Moines local agents feel 
that the activities of the Ellis & Hol- 
land solicitors constitute an unfair 
brand of competition, and _ declared 
further that all of the Ellis & Holland 
solicitors are not legitimate insurance 
agents. While the effect of the Ellis 
& Holland solicitors was discussed a 
some length, no action was taken by 
the association. Separation was dis- 
cussed briefly. 

At the concluding session on Wednes- 
day afternoon, there were addresses by 
Chauncey S. S. Miller, manager of the 
publicity department of the North 
British and allied companies, Charles 
D. Arnold, manager of the Iowa In- 
surance Bureau at Des Moines and T. 
W. Roberts, manager of the National 
Bureau of Casualty & Surety Under- 
writers at Des Moines. 


“Convention Committees 


President Guy W. Andrews of Sioux 
City named the following committees 
to serve during the Convention: 

Nominating Committee—A. J. Ver- 
ran, Des Moines; C. K. Kissick, Albia, 
E. H. Mulock, Des Moines, and A. 
Smith, Waterloo. 

Resolutions committee—Robert M. 
Evans, Des Moines; Paul C. Howe, 
Sioux City; E. H. Warner, Mason 
City; E. O. West, Centerville, and F. 
C. Hendricks, Council Bluffs. 

Committee on next year’s meeting 
place—George Cone, Des Moines; Fred 
H. Colvin, Sioux City; Charles E. Ty- 
son, Council Bluffs; L. J. Bunge, 
Avoca, and Walter C. Gookin, Chari- 
ton. 
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HIS is a convention of local insur- 
Tice agents of the great state of 

Iowa. Your presence here is ample 
evidence that you are the outstanding 
and aggressive representatives Of your 
business in this great state. Only live 
fish swim upstream and only live and 
alert insurance agents attend insurance 
conventions, state and national. Many 
thousands, in a state like Iowa, hold 
local agents’ certificates of authority, but 
the men who are here, though limited 
in numbers in comparison with the ‘cer- 
tificate’ roster are the flower of the lowa 
flock: the brains, the “pep” and the army 
of progress for the institution of insur- 
ance in this state. This is not a distri- 
bution of flowers—it is a simple narrative 
of plain fact. 
Association Members Are 

Manning Front Trenches 

Without egotism you may congratu- 
late yourselves on your membership and 
your presence here; you are manning the 
front trench of your business and “hold- 
ing the line.” You are holding it; not 
only for yourselves and the company 
organizations you represent; you are 
holding it for thousands of lowa agents 
who are not here—who never lift a co- 
operative hand and yet share full- in 
the results of your labors. 

{f I could have my choice I would 
much rather address my remarks to the 
thousands of lowa local agents who are 
not here today—who do not join with 
you in this vitally necessary cooperation 
—who are not affiliated with this splen- 
did and well-tested effort to coordinate 
the defense of insurance against the un- 
informed, the thoughtless or the mali- 
cious destroyer, and to plan for the legiti- 
mate and orderly progres of this great 
institution toward ever better service to 
the people. 

Non-cooperating Agents 

Overlook Business Hazards 

To these absent and non-cooperative 
half-brothers of insurance (I call them 
half-brothers because they are half “in” 
and half “out”—‘“in” on the benefits of 
your labors and “out” on the work and 
expense) I would, for a few moments, 
cite to them the signs of the times, the 
truths of the present, as they relate to 
insurance as an institution in the situa- 
tion of the present hour. I would like 
to point out to them that in the wide- 
spread socialistic agitation of the day, 
camouflaged under the disguise of “pub- 
lic welfare,” the “at cost” theory of busi- 
ness for what a man buys but never 
for what he has to sell; that all 
gainful business, all business  con- 
ducted for profit, is today sitting 
in the barber shop of public opinion, 
conducted principally and actively by 
the political agitator, that insurance has 
the long hair and whiskers of privately- 
owned and privately-operated business 
for profit and that at any moment the 
head barber may point the accusing 
finger at this culprit, whose function is 
to stabilize, protect and conserve every 
known human interest, and to say in 
grave-digger tones, “You're next! I'll 
bob your hair—at least cut off that quar- 
ter-inch you call ‘profit’.” 

Cooperation of All In 

Business is Needed 


The cooperation of the entire insur- 
ance field, from local agent to company 
executive, in the education of the public 
in the fundamentals of insurance, is the 
only defence against a final massacre of 
this great business institution at the 
hands of the “public-ownership” co- 
horts, who vision a business millennium 
of everything they buy “at cost”. and 
harbor the strange hallucination that 
what they have to sell will remain sacred 
Irom similar attack and be preserved to 
their personal profit and benefit. 

The non-cooperative local agent, he 
who does not affiliate with you in your 
labors and contribute to the support of 
your undertakings is not only failing in 


his larger duties to his own interests but 
occupies the unenviable position of one 
who is willing to side-step his obliga- 
tions and, like the prodigal sons, return 
home in time for the banquet of fatted 
calf. 


Day of Individual 
Self-Defense is Gone 


I fully realize that the strong indi- 
vidualism, the self-reliance, the capacity 
for work, the resourcefulness, that 
always characterizes the successful in- 
surance man, be he agent or executive 
has not predisposed the insurance crait 
to seek miscellaneous organization as a 
working-tool vitally necessary to the 
protection and advancement of the busi- 
ness. But all the history of the last 
quarter-century with its growth, diversi- 
fication and interlocking of fundamental 
interests, has tended to sink and oblit- 
erate the individual, no matter how 
talented, as a potential influence in un- 
dertakings of wide scope. The age of or- 
ganization and well-directed mass-effort 
is upon us. We must accept this fact 
if conditions and circumstances are to be 
shaped to better ends for the public 
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enthusiast covets this enormius invest- 
ment to experiment and play with? It 
would fail into his hands and under his 
control the moment transportation, the 
public utilities and the major industries 
were socialized through public owner- 
ship and political operation. 


Threat of Dissolution 
In Dangerous Stage 


Che threat of dissolution has gone far 
beyond the stage of the mere alarmist 
who sees a tornado in every summer 
cloud. The threat has become enacted 
fact in many states of this Union and 
these cyclonic winds are shifting from 
their foundations our own homes in 
our own states. 

In the legislative sessions of 1923, 
some 2,500 insurance bills, many of 
them “state fund” insurance ventures, 
were offered in the legislatures then in 
session. Ninety per cent of all these 
legislative proposals were unintelligent, 
unwise and harmful to the public inter- 
est in greater or less degree — many 
downright destructive. The Congress 
has had constantly before it in recent 
years numerous and varied socialistic 


— - | 
Frank E. Helvey is director of publicity of the Insurance Federation | 


of Nebraska and is particularly interested in watching legislation that af- 


| 
|| fects insurance. 
| conditions in the field. 


ing their business. 


He has been active in this matter and has closely studied | 
His comment on the dangers before the business | 
and his appeal for cooperation in warding off the encroachment of the gov-__| 
ernment in business are thus of particular value. 
stressed the need for the cooperation of all in the business and urged the | 
great number of agents not yet in the association to join hands in protect-_ || 
It was an appeal to the absent members of the profes- || 


Mr. Helvey especially || 


sion and to those present to seek out their brothers-in-arms and build a_ || 


|| fighting organization. 


weal against the designs of the thought- 
less, the malicious and the self-seeker— 
he who stands ever ready to destroy 
that which he does not understand and 
has not the capacity to build. 

The day of succesful individual de- 
fense of a nation-wide industry has 
definitely passed. Intelligent, logical, 
well-directed organization has definitely 
taken over the field and he who delib- 
erately remains outside the standard 
agents’ organizations, be they local 
boards, agents associations or the In- 
surance Federation—is a liability to his 
own business, a dead weight on his 
associates and a sharer in an unearned 
and undeserved heritage, laboriously ac- 
cumulated by others without his aid, 
assistance or contribution. 


Insurance is Greatest 
Business and Most Attacked 


I sometimes wonder if any consider- 
able percentage of insurance agents give 
thought to the enormous scope and the 
vital importance of insurance in the 
affairs of the civilized nations of our 
time. Insurance is the greatest construc- 
tive force the world has ever known. It 
stands today first in importance in the 
affairs of mankind the world around, 
though only a limited few have a full 
realization of that fact. Withdraw this 
protective hand from the world over- 
night and all commerce, all active busi- 
ness, would quickly cease except per- 
haps the hand-to-hand barter between 
individuals in personal contact. Not 
only does insurance provide protection 
to all human interests and make busi- 
ness and commerce possible as we to- 
day have it; insurance is initiative and 
constructive; it furnishes a very large 
portion of the belts, wheels and vehicles 
which create and move the commodities 
and commerce of the world. 

One may well believe this when con- 
sideration is given to the fact that in- 
surance reserves today are invested to 
the amount of $11,000,000,000 in the 
going concerns of America. Do you 
wonder that the “government-ownership” 


insurance proposals with the United 
States treasury linked as the “paying 
partner.” The Fitzgerald workmens 
compensation bill is pending on the 
House calendar and will again be up for 
consideration in December. 

Sixteen states of our Union—one third 
of the whole—have today state fund 
workmen’s compensation insurance; in 
seven of these states monopolistic, pro- 
hibiting the competition of private in- 
surance companies. Other states have 
life, crop and bonding state funds often 
compulsory on the citizens and robbing 
him of any choice in these matters. 
State Fund Maniac 

Now Running at Large 

The socialist state fund insurance 
maniac is running at large in America. 
He is not “at the door,” he is “in the 
home” today in many of our states— 
wrecking the furniture and utensils by 
which the people provide their daiiy 
needs and live in comfort and happi- 
ness. It matters little that he is often 
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_ Need For Cooperation of All Agents 


a “crusader” and means well. He is no 
less deadly because of insane good in 
tentions. 

Against his policy of destruction there 
is but one adequate defense—a public 
opinion based on a knowledge of the 
facts, a knowledge of the destruction 
wrought through the mistaken policies 
of socialized business, whether insur- 
ance or any other industry in which ini- 
tiative, ambition, and a desire to render 
service, are the moving incentives. 

To create and crystallize such a public 
opinion relating to insurance there is but 
one open door. The cooperation of in- 
surance men and especially insurance 
agents in every valid organization with- 
in their business. The storm is on every 
where. It is not coming. It is here. 
Cooperation of insurance agents is the 
only available shelter, the only refuge. 
The individual effort is lost. The mass- 
effort alone can breast the storm. Get 
in the closest possible touch with your 
insurance brother. Work with him un- 
ceasingly. Eternal cooperation is the 
price of you remaining in the insurance 
business—and remember always that 
short text of Emerson, “I can do that 
with the aid of another which I cannot 
do alone.” 


Banquet Live Affair 

Chere were over 200 in attendance 
at the annual banquet given on Tues- 
day evening in the ballroom of the Mar- 
tin hotel. Field men and company ex- 
ecutives, as well as local agents, were 
present. The affair was a decided suc- 
cess. 

Charles D. Arnold, manager of the 
lowa Insurance Service Bureau at 
Sioux City, presided as toastmaster. A 
friendly greeting from Sioux City was 
given by President Guy W. Andrews 
and “the State’s response” was made 
by Robert M. Evans of Des Moines. 
Walter H. Bennett, secretary of the 
National Association of Insurance 
\gents, spoke briefly on “National af- 
fairs”. 

There was some vaudeville entertain- 
ment and a four-round prize fight. over 
which the crowd waxed enthusiastic. 

Paul C. Howe, Sioux City local agent, 
was chairman of the banquet commit- 
tee, and to him goes the credit for 
staging a most successful party. 


Visitors Given Golf Privilege 

The officers of the Sioux City Coun- 
try “Club distributed, through the local 
agents of Sioux City, visitor’s cards to 
all attending the Sioux City -Conven- 
tion. The cards entitled the visitors 
to the privileges of the golf course and 
club house for the two days of the 
meeting, and many who brought their 
golf clubs with them were glad of the 
opportunity to play over a very sporty 
course. 
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Our Hearty Greetings 


To The 
Iowa Local Agents 


Sweeny, Ogle & Ca.. Des Moines, Iowa 


Jewett Building 








JOHN P. MONTROSE 


General Insurance 
308 Iowa National Bank Bldg., Des Moines, lowa 








Witmer-Kauffman-Evans Co. 


INSURORS 


219 Hippee Building, Des Moines, Iowa 
Phone: Walnut 731 











We extend greetings to the Local Agents of Sioux City and 
congratulate them on holding a very successful Con- 
vention. Such Conventions bring about the fur- 
ther advancement of the cause of the Local 
Agents in the State and in the Nation. 


CLANCY, BUTTERS & LAWRENCE 
DES MOINES, IOWA 
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306-7 Iowa National Bank Bldg., Des Moines, Iowa 
We Write Good Business for Good Companies 
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30 Continuous Years in the Iowa Field 
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September 25, 1994 


Rate 


Making is Explained to Agents 


W. ROBERTS, manager of the 
National Bureau of Casualty & 


* Surety Underwriters at Des Moines, 
explained in the address that he made 
at the Sioux City convention the aims 
and purposes of his organization. Mr. 
Roberts said in part: 

“The National Bureau is an associa- 
tion, a clearing house, of the leading 
stock casualty companies formed for the 
purpose of maintaining good underwrit- 
ing principles and practices and for the 
establishing of just, equitable and sci- 
entific rates for all lines of casualty in- 
surance. The members of the bureau 
furnished the organization with their 
experience, knowing the necessity for 
the making of rates on a large spread 
of experience, realizing that not one ot 
our members has itself enough experi- 
ence to know what would be a fair rate 
for any given industry. Hence, for 
rate making purposes the companies 
through the bureau, combined their in- 
terests for the common good of all. 

“Figuring the cost of insurance, or in 
other words rate making, is somewhat 
different from figuring the cost of other 
commodities, due to the fact that insur- 
ance rates should be made in advance. 
Rates affect most every one of us in 
the business, and it is of public interest 
that rates be made on a _ scientific 
basis; rates adequate enough for the 
insurance carrier to meet its losses 
promptly but yet not be excessive. If 
insufficient premium is collected the in- 
surance carrier will be unable to meet 
its obligations and the insuring public 
suffers. If an exorbitant premium is 
collected, then an unnecessary burden 
is imposed on the public. 

““T shall deal with the subject of com- 
pensation rate making from a practical 
standpoint and touch only upon that 
part which I believe will be of help in 
the solicitation of business. A funda- 
mental principle under which compen- 
sation rating is based is that each indus- 
try shall pay for its own losses, which 
cost is eventually borne by the con- 
sumer. 

“For instance, in the manufacture of 
automobiles it is a foregone conclusion 
that a certain number of lives wiil be 
lost. Those of us who own automo- 
biles should pay for such injuries just 
as we pay for the rubber that goes into 
the making of the tires. If this theory 
is to be carried out, it is necessary to 
segregate the different lines of industry, 
and this has been done in the form of 
classifications, each of which describes 
an industry, occupation or operation. 
Each one of the classifications bears a 
different rate, according to the relative 
hazard of the industry, varying in each 
state according to the benefits under 
the law. There are 750 classifications 
in the latest revision of rates effective 
in Iowa on July 1. The combined ex- 
perience of 69 carriers was taken into 
consideration. This experience not only 
included data on the stock companies 
but the mutual companies, as well as a 
few reciprocal exchanges and five com- 
petitive state funds, and represents 90 
per cent of the competitive compensa- 
tion premiums of the whole United 
States. 

“A combination of all this experience 
was made possible by the formation of 
an organization known as the National 
Council, whose membership consists of 
the various bureaus, much the same as 
our organization is made up of com- 
panies. All the experience for three- 
year periods covering 30 states was used 
and this experience represents 20,000,000 
workers exposed to industrial hazards 
for a full year. The first job in making 
manual rates is to figure a pure pre- 
mium rate for each classification, and 
by pure premium rate I mean for all 
practical purposes that amount which 
goes into the actual payment of losses. 
To this pure premium must be added 
8 per cent for the investigation and 


settlement of claim, 2 per cent for the 


making of payroll audits, and 2.5 per 
cent for safety and inspection work car- 
ried on by the companies. These three 
items of claim expense, payroll audit 
expense and inspection service amount 
in the aggregate to 12.5 per cent, but 
there are other expenses which must be 
added, including taxes, 2.5 per cent: 
home office expense, 7.5 per cent, and 
acquisition cost, 17.5 per cent, or a total 
of 27.5 per cent. 

“After the service and expense items 
have been added, we have the manual 
rate. But the manual rate is not neces- 
sarily the one to charge for the indi- 
vidual risk. The experience which goes 
into the making of the manual rate 
comes from risks which are both good 
and bad, and as there is a difference be- 
tween classification so is there a differ- 
ence between risks of the same class. 
For this reason it is necessary to have 
some method of adjusting the manual 
rate to fit the individual risk. This is 
done by a system of rating known as 
the merit rating plan, which is separ- 
ated into two parts, schedule rating and 
experience rating. 

“Schedule rating is limited to manufac- 
turing risks and measures a plant from 
a physical standpoint. As the result of 
inspection, and as the risk departs from 
the average, so is it reflected in the 
rate either above or below manual. 

“The insurance carrier pays the as- 
sured for his assistance in helping to 
cut down the number and severity of 
accidents. The schedule which the in- 
spector uses as a guide in going through 
a plant contains certain standards upon 
which many interests have had a hand 
in the making. 

“In rating a plant manufacturing ma- 
chinery and equipment for instance, the 
inspector among other things takes a 
list of every machine and notes the fact 
as to whether or not its belts are prop- 
erly guarded and also its other danger- 
ous moving parts such as set screws 
which revolve, etc. The inspector also 
looks a machine over from another 
standpoint, which we call “point of op- 
eration.” The point of operation of a 
machine is that part of the machine 
where stock is actually inserted and 
maintained during any proces of shap- 
ing or forming and each individual type 
of machine is valued according to the 
hazard. This fact is taken into consid- 
eration when the risk is schedule rated. 
For instance, we all know that there is 
more hazard in connection with a rip 
saw than there is with a milling ma- 
chine. So consequently more credit is 
given to the guarding of a rip saw. The 
imspector also notes the conditions of 
the elevators when charges are made 
for conditions which are sub-standard. 
Likewise charges are made for danger- 
ous conditions found in transmission 
equipment. Each one of these items is 
given its proper value in schedule rat- 


ing. An investigation of 140,000 acci-- 


dents disclosed the fact that 32 per cent 
of the accidents occurred from machines 
and a large portion of the 32 per cent 
occurred at a point of operation so the 
schedule provides for more liberal 
credit if the point of operation hazard 
is eliminated. 

“How much credit can a risk receive 
provided no sub-standard conditions are 
found? This will depend entirely upon 
the nature of the operations of the as- 
sured. We will compare, for example, 
a furniture manufacturing risk with a 
brick plant. A moment ago, I called 
attention to the fact that investigation 
of 140,000 accidents revealed that nearly 
32 per cent of them occurred at the 
point of operation. It would therefore 
not be just to give both industries a 
like amount of credit. The furniture 
manufacturing risk would undoubtedly 
receive more credit, as there is more 
hazard which can be guarded against. 
more men exposed to machine hazard, 
as against men in a brick plant whose 
duties never bring them near a machine. 
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Annual Statement, January 1, 1924 


ASSETS LIABILITIES 
Bonds and Stocks (Actual Market Value Dec. 3], ws Unearned Premiums ............ ipeceuiie aw’ .$ 885,110.59 
7 —, Penner eee eet e eet e eee ee eet entrees ae goed Losses in process of adjustment................. 16,514.99 
EERO TR Seem pen ee st 5,500. "i 

Loans on bond and mortgage...................... 169,500.00 i oon ane an ee ss ee 500,000.00 ahaha 
Premiums in course of collection.................. 220,111.23 pital .. sees sess ss » «$500,000. 
Interest and dividends accrued.................... 26,219.50 Net Surplus . teens ... +++ 665,168.98 
Cash on deposit and in office...................... 200,801.58 ————— 1,165,168.98 

CE ee ee $2,094,382.31 Policyholders Surplus ........ cee eees s+» $2,094,382.31 


FARMERS INSURANCE COMPANY 


CEDAR RAPIDS, IOWA 


J. F. DONICA, President 
HIGLEY BUILDING, CEDAR RAPIDS, IOWA 


D. H. CRILEY, Special Agent, Southern Iowa; Headquarters, C. W. HOOK, Special Agent, Northwest Iowa; Headquarters, 


Ottumwa, Iowa. Cedar Rapids, Iowa. 
J. H. BUNTEN, Special Agent, Northwest lowa; Headquarters, 
E. H. PIRKEL, Adjuster; Headquarters, Cedar Rapids, lowa. Des Moines, lowa. 


JACOB NELSON, Manager, Hail Department; 
844 Rush Street, Chicago, Illinois. 








Eastern Department Western Department Pacific Coast Department 


JAMES A. SWINNERTON, General Agent E. A. HENNE, - General Agt. J.P. BREEDEN, - General Agt. 


80 MAIDEN LANE 844 RUSH STREET 56 SANSOME STREET 
NEW YORK CHICAGO SAN FRANCISCO 
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Forty-One Years of Service 


Commenced Business 1883 
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IOWA MANUFACTURERS 
FIRE INSURANCE CO. 


Waterloo, lowa 


Our present status in the Iowa field 
is a fair indication of our past performance. 


Eighteen years of friendly relations. 
Ask the agent who represents us. 


HERMANN MILLER, Manager 











